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[bookmark: _Toc136965131]Introduction
The aim of this study is to make a marketing plan for the Six Senses hotel chain that is running its business in different countries around the globe. Six Senses is close to some of the most popular places in the world, including big cities, and has a unique offering with a long past. The company have a competitive edge because of where it is, how it builds, who it hires, and how committed it is to the environment and well-being. Six Senses Hotel live up to its name by giving its guests unique ways to improve their health and revitalise themselves (Sixsenses.com, 2023). This study will use the SOSTAC model in order to make an effective marketing plan for the company. SOSTAC is one of the most popular marketing plans because it is easy to put into action. In fact, marketers need to use this method to know how busy they are in setting up their marketing efforts (Swan, 2022).

[bookmark: _Toc136965132]Situation Analysis
A situational analysis is an overview of the individual company. It helps companies figure out how their business is doing right now so they can come up with a long-term plan (Nulab, 2022).

[bookmark: _Toc136965133]Company
	SWOT Analysis

	Strengths
	Weaknesses

	Locations of the hotel chain that attract customers toward the business (Sixsenses.com, 2023).


	The brand awareness campaign is one of the major areas for improvement of Six senses hotel.


	Opportunities
	Threats

	The company has different marketing options, including traditional and digital, that will help attract customers. 

	In the hotel industry of the United Kingdom, competition is increasing continuously, which is one of the major threats (Sixsenses.com, 2023). 



[bookmark: _Toc136965134]Customers
Management of the Six Senses hotel mostly targets tourists from different perspectives. Additionally, the company offers different packages to tourists and provides high-quality services at reasonable prices. 

[bookmark: _Toc136965135]Competitors
The management of Six senses hotel uses Bowman’s strategy clock in order to find out its competitors in the marketplace. Bowman's Strategy Clock is a complete and easy-to-use strategy tool that gives choices for price and market placement based on perceived worth. The main competitors of the Six Senses Hotel are Holiday Inn, Hilton Hotel, and Premier Inn, which also offer high-quality services to their customers (Sixsenses.com, 2023).
 
[bookmark: _Toc136965136]Collaborators
The main collaborator of Six senses hotel is the IHG group, which runs or handles about 5,500 hotels in nearly 100 countries. Another 1,800 hotels are under the building. As it continues to overgrow, IHG is using high-end hotel names like Regent Hotels & Resorts, Kimpton, and InterContinental Hotels & Resorts.

[bookmark: _Toc136965137]Climate
Political instability and fear of a military invasion are the unfavourable political factors that can impact the performance of the business. Some economic factors can affect the performance of Six Senses hotels, such as the labour market and economic instability. Social factors can also impact the running of a business, including cultural differences and level of education. Further, the company can use different types of technologies to improve its business performance, such as automation and green technology. Moreover, the company follows data protection and discrimination laws to improve the business's performance (Sixsenses.com, 2023). Six senses hotel also promotes green products and services to improve environmental sustainability.

[bookmark: _Toc136965138]Marketing mix of Six senses hotel
Six Senses Hotels does a great job with its marketing mix because it focuses on key parts. They put a lot of effort into standardising products to ensure the quality is always the same. Service package pricing is how they set prices because they offer many different services. The hotel group uses joint partnerships to choose where to open up in new areas. By using both direct and online promotion, they can reach a wide range of buyers. They put their workers' rights and a safe workplace at the top of their priorities (Sixsenses.com, 2023). Their best places, which offer fun and a way to connect with nature, show that they care about the physical world. Six Senses Hotels puts the customer experience first in everything they do. As a result, they have a strong base of loyal customers.   

[bookmark: _Toc136965139]Objectives:
The SMART goal of Six Senses Hotels' marketing plan is to increase customer happiness by 25% over the next year through focused activities to involve customers and more personalised services.

[bookmark: _Toc136965140]Strategy
The new value proposition works on making customer experiences better so that Six Senses Hotels can improve its image and deal with any bad comments. Ansoff's grid says that this method mixes market growth and product making. By improving the standard and range of services, service providers can better meet the changing needs of high-end travellers. Personalised tourist experiences that meet each person's wants and make them feel like they are the only ones there will be important (Sixsenses.com, 2023). This could include unique eating experiences, custom health plans, and unique travel plans. Also, training for customer service will be improved so that workers are ready to give great service and go above and beyond for guests. Six Senses Hotels thinks that these changes to the marketing mix will improve customer trust and bring in new customers looking for unmatched luxury experiences.

[bookmark: _Toc136965141]Tactics
Six Senses Hotels will use the RACE framework (Reach, Act, Convert, and Engage) as part of its strategic plan to handle the problems found in the situational analysis. The Hotel communicates with guests and reaches out to a wider audience through digital methods like social media platforms, email marketing, and personalised ads.
Social media marketing: Social media will be an important way to reach out to possible guests and get them interested in the event (Sahu, 2021). Six Senses Hotels will make material that is interesting and easy to share, like highly appealing pictures, videos, and stories, to promote the unique experiences that the Hotel has to offer. 
Email marketing: Email marketing aims to build relationships with customers while giving them special deals and personalised experiences (Kotler et al., 2020). These ads will be made for particular customer groups to ensure that the information is useful and up-to-date (Mailchimp, 2019). Six Senses Hotels tries to get potential customers to book and come back by giving members special perks and rewards.
Content Marketing: Using content marketing strategies will make customers more aware of and interested in business (Content, 2023). This could mean making and sharing blog posts, articles, and guides with information about health, leisure, and local experiences. By promoting Six Senses Hotels as an expert in these areas, the Hotel hopes to attract and keep customers who share its views and interests.
Influencer marketing: The company will try to work with influential people to improve its image and business reach (Jobber and Ellis-Chadwick, 2020). Working with leaders who connect with the target audience and uphold the company's values will make creating real, influential content that increases engagement and brand marketing easier (Sprout Social, 2023). Six Senses Hotels will start loyalty schemes that offer special perks and rewards to customers to make them stay with them longer. 

[bookmark: _Toc136965142]Action
This plan will use a Gantt chart design to help us plan and organise our marketing efforts. When making the marketing platforms schedule, customer tastes, a lot of market study, and a careful look at what rivals plan to do will all be considered (Bowie et al., 2017). When Six Senses Hotel use a good mix of digital platforms, it can reach more people and get them more involved. This includes connecting with the target audience on well-known social media platforms, running successful email campaigns to build client relationships, using search engine optimisation techniques to make the business more visible online, and using paid advertising to reach a larger audience (Storm, 2021). 
	Marketing activities 
	Week 1 
	Week 2 
	Week 3 
	Week 4

	Email marketing 
	
	
	
	

	Social media marketing 
	
	
	
	

	Content marketing  
	
	
	
	

	Influencer marketing 
	
	
	
	


 
[bookmark: _Toc136965143]Control
Metrics and key performance indicators (KPIs) representing the goals will be used to judge how well the marketing plan works (Smith and Zook, 2020). Monitoring increases in customer happiness, figuring out how people feel about the brand through customer polls, keeping track of the number of new customers, and figuring out how that affects sales are just a few examples. Monitoring online reviews, social media stats, website analytics, and sales reports regularly can tell marketers a lot about how well their marketing is working (Riserbato, 2020). The marketing strategy's goals can be met by ensuring performance is at its best and making any necessary changes, as these signs are checked regularly.

[bookmark: _Toc136965144]Conclusion
In conclusion, the management of Six Senses Hotel can face several challenges in its business model, including recruitment of talent, maintaining the budget and retaining customers. To overcome issues of recruitment, the company should offer higher salaries and flexible work hours to employees. To overcome budget maintenance issues, the company should implement a tracking and reporting system on valuable performance metrics. Further, the company should offer several discount offers in order to improve customer retaining. 
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Infroduction

The aim of this presentation is to demonstrate the marketing
plan of Six Senses Hotel.

To make an effective marketing plan, the company will use the
SOSTAC model, which is used from the marketing perspective.

SOSTAC is one of the most popular marketing plans because it is
easy fo implement (Pawsey, 2019).

In fact, marketers need to use this method fo know how busy
they are in setting up their marketing efforts.
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Situational Analysis

» The hotel chain's strengths are enticing customers with ifs
reat locations, while ifs weaknesses include the need for
rong brand awareness campaign (Sixsenses.com, 2023).

» Different marketing methods, including traditional and digital
ones,provide potential but competition in the UK hofel
industry needs to be sofved.

» Six Senses Hotel caters to customers by offering high-quaiity
services af reasonable prices.

» Competitors include Holiday Inn, Hitton, and Premier Inn
(Sixsenses.com, 2023).

» The Hotel works with the IHG organisation and has access to
its extensive network.

> Wihite lechnology and susiainabily nfitives boost
development, polifical volatiify, economic uncertainties, and
Socialvences all mpact ine organisafion.
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Objective

» Six Senses Hotels' marketing plan’s SMART goal is fo increase customer
satisfaction ratings by 25% over the next year via targeted customer
interaction activities and more customised services.
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Strategy

Six Senses Hotels seeks
10 enhance the brand's
image by providing

better guest
experiences.

This includes
‘adapting service
offerings to the
preferences of
luxury tourists, and
creating
personalised guest

experiences.

By incorporating
these changes info
its marketing mix,
the Hotel hopes to
establish a good
first impression and
boost guest loyalty.
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Tactics

Six Senses Hotels will employ the RACE framework fo address fhe aforementioned
difficulties, focusing on Reach, Act, Convert, and Engage.

Social media platforms will allow the organisation fo engage and interact with potential
consumers (Sahu, 2021).

experiences and nurture client fies.

The website's upgrades, featuring eye-catching aesthetics and customer evaluations, will
deliver a seamiess user experience.

While influencer connections expand a company’s reach, content marketing strategies
improve brand awareness.

Loyalty schemes will improve cient loyalty via targeted communications and unique

To convert prospects info bookings, email markefing factics will offer customised ‘
benefits. ‘





image7.png
Action

>

>

A Gantt chart template will lead the planning and scheduling of
marketing activities by considering customer preferences.

Company will use digital channels such as social media, email
marketing, and SEO to reach customer.

Goals and customer behaviour will guide the timeline and resource
allocation (Storm, 2021).

With frequent monitoring, adjustments to optimise results will be
feasible.
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