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[bookmark: _Toc59207020]INTRODUCTION 
On December 31st 2019, the Chinese government announced that they were treating patients with an unknown case of pneumonia. Within days it had affected a large amount of people in China and locked down Wuhan (population of 11 million) where the breakout emerged from. Unknown to the rest of the world of how fast the virus would spread and how much it would affect everybody. A month after the virus was discovered in Wuhan, it had entered the United Kingdom and The World Health Organisation (WHO) declared a global health emergency. By March 23rd 2020, the UK government had closed most schools, ordered for pubs, restaurants, gyms and other social venues to close and introduced the furlough scheme for employees (Aspinall, 2020). The coronavirus is a global pandemic, and currently in the UK, it has sadly taken over sixty thousand lives. 
During the pandemic, many businesses had to close their doors to the public including pubs, restaurants, non-essential shops, schools and more. In the United Kingdom, the unemployment rate in August to October (six months into the pandemic) was 4.9% (King, 2020) and the rate will continue to rise due to the closure of businesses. The number of redundancies in the UK from August to October was at a record high of 370,000. The UK Government introduced a furlough scheme for employees of businesses that had to close down due to the pandemic. The government pays employees 80% of their salary (up to a maximum of £2,500 a month) the scheme already has nearly ten million people using this benefit (Lawrie, 2020). The scheme has now been extended to March 2021 and its up to the employer if they would want to pay the extra 20% to employees.
Due to the fast spread of the virus and the case numbers being so high worldwide, traveling was advised against by WHO and this affected many airlines. One of their airlines it affected largely is British Airways. “British Airways is a full service global airline, offering all year-round low fares with an extensive global route network flying to and from centrally-located airports” (British Airways, n.d.) In a report by (Mazareanu, 2020), in 2019 British Airways was an employer to 42,322 people this ranged from pilots, cabin crew, office staff and many more. By August, there were more than six thousand BA staff members who voluntary took redundancy from the company however, British Airways wanted to cut an extra six thousand jobs on top of that to save on costs due to the coronavirus putting a halt on any flights and having a massive effect on the travel industry (Sweney, 2020). British Airways was (and still is) heavily in the media for the poor way they have treated their employees, An interview found on BBC News stated that a former employee “felt forced into accepting redundancy” because of the fear of “only receiving a statutory redundancy pay-out” (BBC News, 2020). During the first half of 2020, British Airways reported a loss of £3.8 billion, and from April to June, passenger numbers fell 98% (BBC News, 2020). In result of the cut backs, British Airways told their longest-serving cabin crew employees that “they can face a 20% cut in basic pay or will lose their jobs”. BA defence to the job losses and redundancies is that “cuts are needed to ‘protect jobs’” (BBC News, 2020).


[bookmark: _Toc59207021]TRADE UNIONS IN THE WORKPLACE.
“A trade union is a group of employees who join together to maintain and improve their conditions of employment” (Unison, n.d.) Trade unions have brought significant changes to society, including holiday and sickness entitlement, improved work safety and national minimum wage. In the late eighteenth and nineteenth century, the trade union effect joined together thousands of workers. The union was built on the exploitation from a large number of workers who worked fourteen to eighteen hours a day in unsafe working conditions for an unfair wage. Primary industries we’re represented by the union, such as labourers, gas workers, railwaymen and more. With the union able to put political pressure on, workers were able to vote to legalise trade unions and bring in laws. In 1885, 11 trade unions were elected to parliament (Unite the Union, n.d.). In the current day, trade unions bring a lot of benefit to the workplace such as building trust among employers and employees, ensuring the workplace is safe by recognising safe working practises, reducing working long hours, tackling bullying in the workplace. It also can improve staff retention by finding solutions to meet business needs, and finally it promotes equality in the workplace by fighting against discrimination and promoting equal opportunities in the workplace. (Trade, 2010). 
There are three different perspectives in employee relations, unitarist, pluralism and radicalism which is the least common. “Unitarist start from a set of assumptions and values that hold workplace conflict is not an inevitable characteristic of relations between managers and employees” (Abbott, 2006). The unitarist perspective subsists from all employers and employees sharing the same interest and have mutual respect, they do not see third parties relevant (such as trade unions) to the workplace as everyone shares the same common goal. “Pluralists differ from unitarists in that they start from a set of assumptions and values that workplace conflict is inevitable” (Abbott, 2006). The plurslist perspective focuses more on compromising, they acknowledge that there is a difference between employers and employees and understands that this can cause conflict mainly between management and trade union. Finally, the least common approach is radicalism (also known Marxism) this approach “suggests that employers and employees are bound to have conflict due to the result of capitalism” (Tran, 2017), trade unions are used here to protect the rights of employees. Referring back to British Airways and their current situation with staff redundancies and cost cuts, the organisation would take the pluralist approach as there is a lot of current conflict between employers and employees and where trade unions would be used as a tool for employee relations. 
“Collective bargaining is the official process by which trade unions negotiate with employers, on behalf of their members” (TUC, n.d.). It is only possible to negotiate with an employer when the they distinguish a trade union within the workplace, an example on effective collective bargaining is achieving better wages from the employer from trade union and employer negotiations. Some advantages of collective bargaining are; it is pro-employee meaning that it is easier for employees to fight for what they want within the workplace. It can prevent employees going on a strike from the workplace as when an issue arises in the workplace, instead of workers going on a strike they are represented by trade unions who will fight for employee’s benefits. Another benefit is that collective bargaining provides security to employees in the sense that there is no fear of having their employment terminated unlawfully. However, there are also very relevant disadvantages of collective bargaining also. Starting with the fact that It can create a divide between employers and employees, because although its aimed to create solutions to workplace problems, there are often cases where there isn’t a mutual agreement or benefit to the employers as well as employees. Another disadvantage would be that if the issue was down to salaries and benefits in the workplace, there’s possibility that employees will receive the same benefits as long-serving employees and this would also create a problem (FutureofWorking, n.d.).
“Individual bargaining is the process by which an employer and an employee negotiate an individual contract of employment, regulating the terms and conditions of employment” (Revisionguru, n.d.). The difference between both bargains is that collective uses trade unions and individual doesn’t involve a third party. An advantage of individual bargaining is that there is a single voice and there is no conflict in matters and that there is only one person expressing their views making it less compromising. However, the disadvantage would be that the employer may not take notice to employees opinions or views and no change will happen. 
[bookmark: _Toc59207022]IMPARTIAL BODIES. 
There are two different types of impartial bodies this second is going to discuss relating to employment relations negations. Firstly, Advisory, Conciliation and Arbitration Service or better known ACAS. “ACAS gives employees and employers free, impartial advice on workplace rights, rules and best practice” (ACAS, n.d.). Using ACAS in employment relations is beneficial to both parties as it is non-biased and provides employees and employers with the correct workplace advice. ACAS also can train employers in how to help resolve disputes in the workplace. If an organisation uses individual bargaining ACAS would be a beneficial tool to know workplace rights and understand policies. Referring to British Airways, employers who are unsure of their employment rights during the pandemic and employment cuts can use ACAS to gain understanding of their rights and what acting they can take. Equality and Human Rights Commission, also known EHRC, “protects people against discriminatory treatment and hold organisations, such as businesses and government, to account for what they do” (EHRC, n.d.). This is another tool which would be beneficially using in the workplace if you do not have a trade union represented.

[bookmark: _Toc59207023]VIEWS OF OWNERS, EMPLOYERS, TRADE UNIONS AND CUSTOMERS.
In reference to the British Airways article, the main employment relations issues that stand out Is the way that BA are treating staff members. With some already taking voluntary redundancy, pilots were left with either a 20% pay cut or a job loss. With a lot of conflict around pilot’s wages being funded by cuts from other colleagues. Another issue is BA offering their long-standing cabin crew employees with “fire or rehire” notices meaning they can apply for other jobs but at a lower rate or accept voluntary redundancy. If by any chance British Airway staff feel like there was discrimination when redundancies were announced, if they are not a member of trade union, EHRC would be a beneficiary to them. 
 Back in April, it was announced that 36,000 British Airway staff would be on the furlough scheme, however it is possible for staff to be redundant while on furlough by the employer. Due to British Airways handing out a large number of redundancies, they must organise a collective consultation with a trade union representative 45 days before any redundancies start (Peachey, 2020). Many BA staff took voluntary redundancy; however, some employees might have been eligible for an early retirement package. Those who did not choice voluntary redundancy had the fear of still being made redundant, some methods that BA could have used to pick staff can be, last in, first out, disciplinary records and marks on skills, qualifications and experience (GOV.UK, n.d.). In the viewpoint from British Airways, their interests in the company is profit maximisation, their shareholder value and control. Unfortunately, BA had to make cut backs in chance to save the business. Due to the pandemic BA is only “flying around 25-30% of their normal flying schedule” (BBC News, 2020). Mentioned before, there is a lot of conflict surrounding BA and their employees. There is many causes of conflict in the workplace such as poor management, unclear job roles, unfair treatment and more. There are methods to resolve these such as acknowledgment however, in my opinion there is no resolution between BA staff and employees. 



[bookmark: _Toc59207024]RECOMMENDAIONS.
With Coronavirus still being on high alert and most planes are still grounded with travel still advised against. The recommendation that I would make to British Airways to benefit both company and employees would be to allow staff to stay on the furlough scheme as it has been extended. This allows staff to stay employed on an 80% monthly salary paid by the government. This allows time to hopefully get plane flight schedules to minimum 50% or above. 
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