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Introduction

Looking back on the work that I have done in higher education for the work place, we have learnt from the lecturer how to write a reflective report, and how to edit and proof read our work so it is clear to the reader. We also did a group presentation activity, which showcase us as a team and also well as a individuals, within the classroom and also the workplace. Upon reflection, this made me more aware of what we can achieve by working together, as a team and also setting up our own business. The experience was greatly appreciated by us all and informative.

Living in the 21st century we have to change our life style from time to time, by constantly studying and training for new jobs, in order to challenge ourselves to handle the new technologies in our ever- changing society. In certain jobs and businesses, people are being replaced by machines knowledge is increasing more and more in the work place in all this we need to educate our self to keep up with the everyday pressure to training to update to learn new skills to keep on top of the work environment in today world. Keeping up with the tec
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Figure-1 GIBBS reflective CYCLE
Source- internet





Description

 Attending college for the first year, doing the course Managing Enterprise in the 21st Century, I have learnt how to work as an active member. We had to come up with our own business idea which was called Everybody Fried Chicken. Everyone were given different role and responsibilities as we were being mentored by our lecturer, Mr Syed Mohammed Hammad. My role was the customer service representative. This involves dealing with problems when they arise. This   was a new role for me,  but having my colleagues around for support made the job easier. The role became easier and easier as I found out I had skills that I did not know I had before now. I had fun with it and the group worked very well together.

During this time, our lecturer appointed a group leader, who in turn had to choose someone from the class to join the team. Each new member then has to select another member and so on, this went on until we had our team consisting of seven members. First it was the manager.  Then the supervisor which was followed by the customer service role, then the accountant, then the workers and finally the driver. We all welcome each other into our first project together. 
 Suddenly one of the member of the group had to drop out, we had to choose another member of the group very quickly to take over, because it was the group leader that went. We resolve the problem very quickly, we chose another member from the group to be our leader. We were all satisfied with the decision that we all have made with our new leader.  The project was ready to get underway. And the problem was resolve quickly and another member step up and take the reins it also encourage all us to do the same. By taken up responsibility when, ever their a situation we can all step up to the mark.


Feeling
Before we all started we were all a bit nervous but excited at the same time, to be a part of this project. The manager of our team then brought us together and explain our role and responsibilities and what the final result would look like at the end of it all. First, our lecturer chose one member of the class to be the leader, the interesting part was funny, choosing a class member because each person that went up had to choose another person until the group was completed. When the group was completed we could then make a start on our preparation to work together to start our business and get to know each other (strength and weakness). We all came together and give the business a name which was called; Everybody Fried Chicken. We all agreed that would be the name of the company.6.4.2 Characteristic of the firm. The characteristics of an organisation is made based upon the decisions made by the owner before the business was started or shortly after. Storey’s review of the similarities or contrast between characteristics and propensity of small firms to grow includes age, size and other variables as well. He also report that most if not all UK and US research shows that the smaller firms grow more rapidly than older firms, which is reflected in his statement that most small firms grow only in the first few years and Stabilise(Burns, 1989). It is advisable that newly established firm increase their scale of operation if they are going to have enough material and or resources to be able to withstand unforeseen. Other researchers also show that even some mature firms can grow strongly, sometimes following a long quiet period (Smallbone and North 1996). During this continuous or sustained process, it is not reliable to predict a small firm’s age by its growth prospects due to the rarity of growth in small businesses.
Enterprise and Small Business Growth and development in the small business page 106 David Smallbone and peter Wyer

  

 




Evaluation
We did an evaluation on our group activity in the class, where we were told to form a business, as a team and work together to do a presentation at the end, to see how everyone got on as a team.  Each person got their own role to play, so we had to work closely together as a team to get the best result that was required. During this time, we only had one more day to present the work, we had to work quickly as we were running out of time.  Our lecturer gave us some very good tips so we could get the work done quickly, and meet the dead line that we all need. On different Stages of development, we were evaluated using oral communication and interpersonal skills, which is an important Criteria, in the work environment. In today’s ideal world we are always making it possible to communicate with each other and also, we were able to do a presentation to reflect this. We had to do.  Assignment and practise what we have learnt by demonstrating it as a group and by inspiring everyone, to do their best and be the best. We can, it will also help us to build our own confidence together as a team, outside into the work place environment.





Analysis
As we work together on the business side, we then found out that the leader of the group has to give in all of our report, we were not aloud to give it in individually. The leader had to do it, we the members of the team were a little worried about it, because we have just lost the first leader and had to appoint another one very quickly, so it was a bit of a nerve wracking situation for us, but we managed to get over it and through with great communication skills
 It with the help of our lecturer. Pushing us until we all get there.
Swot am using swot Analysis from a youtube source that I believe will help me in this assignment hopefully it will give me more light to this analysis (one) my Strength I have gain knowledge In this Business, Plan  often viewed as a key step related to planning, in business marketing  swot is deceptively simple despite the immense value it delivers. The system combines information from the environmental analysis and separates it into two components: internal issues strengths and weaknesses and external issues opportunities and threats. All this,  analysing has helped me to reflect upon myself, me being a student and taken place in this assignment give me a better understanding to me being an entrepreneur of myself in my own business
This level of analysis enables an organization to determine whether there are factors present that will aid in the achievement of specific objectives due to an existing strength or opportunity or if there are obstacles that must be overcome before the desired outcome can be realized due to weaknesses or threats. In our group, we realised that we all have different strengths and weaknesses, but working together as a team it has given us the opportunity to overcome the threats and obstacle we face each day in our life.

Strengths As mentioned above, the process of swot analysis evaluates your company’s strengths, weaknesses, market opportunities and potential threats to provide competitive insight into the potential and critical issues that impact the overall success of the business. Further, the primary goal of a swot analysis is to identify and assig all significant factors that could positively or negatively impact success to one of the four categories, providing an objective and in-depth look at your business.  Adam Colgate writing for Business Dictionary in September of 2010 Take on this date 23/4/2018 On line source
 Looking back on the positive side we all managed to work together as a team getting the job down I believe we prove to ourselves and to our lecture that we could by enable us making an analysis of the work we have done together and come up with some good ideas to get back on track as quickly as possible because we were falling behind I felt very strongly that we would not be able to make it make it but with the help from our lecture that push us to that very point that we needed that is to show us how a team really work together as a group when it comes to handling a tricky situation like this.

Conclusion I Believe with the teaching and support that I have receive from the tutor during this course, I could do more given the chance and with the up liftment from my colleagues after following the Gibbs reflective Cycle, this has helped me to reflect upon me as an individual. In this every changing Society, I realised there are so much changes taking place that I need to become familiar with at the earlies Convenience. I learnt that it is ok to be nervous but never let that dictates what you can or cannot do. Working as a team gives me the opportunity to look at someone else work and evaluate and analyse how I can make mine better or what areas I need to improve on. mine My colleagues also gave me feedback as well which was very supportive. My action going forward to continue to strive for excellence. To be successful in this course and to persist to the end with the help of my tutors and colleague and most importantly myself.

Action Plan Over all as the course comes to an end, I must first give  thank to all of the lecture, thank you all for your supported and for been there for all of us, this course as been an eye opener and a great challenge to me, it’s also an opportunity it give me great pleasure to myself take  this action plan to the next level of being an entrepreneur I believe I have  come a long way in these lesson over these months with when needed the help of our tutor also my class mate giving me an helping hand I also help them when every I can it has been a long journey it makes me want to carry on to build myself up more and to look more to the future with my family and to used what I have learnt to put it in to good used for the future a head
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