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                           Critically Explore how Work, Poverty and Welfare Intersect.

This assignment will explore many theories and how they affect work, poverty, and welfare. The sociological perspective of structural theory, of consensus and conflict, can work with or against each other, along with action theory and post-modernism (Ridge and Wright, 2010, pp. 197-198). Exploring how inequality is rife throughout economic and social culture, affecting poverty (Van de Werfhorst, 2012, np; Alcock, 2006, pp.4-6). How reliance on welfare from the community, families and then the government would affect your social standing, but working would give a person the means to live, eventually with the help of government policies which are the mechanisms for change. Work, poverty and welfare are interlinked, and they affect each other. First, it will look at work, then poverty and lastly welfare. 
One implication of work is the impact of changing patterns on social inequality. The Dictionary of Sociology defines work as a physical, mental, and emotional effort that produces goods or services for consumption for self or others (Scott, 2014, p.807). It also defines inequality as a constant in the human condition (Scott, 2014, p. 352). The sustainability of an organisation is a need to adapt to pioneer in a changing environment; and it needs to develop its capabilities to deliver performance. Innovation helps reduce costs and improve services, and developing human resources would help employee's contribution (Dincer and Yuksel, 2019). Wilson (2002) literature review noted that organisations are implementing shiftwork to better services and for the effective use of their staff. For instance, the National Health Service (NHS) acknowledged the effect shift patterns would have on their staff and the organisation. Todd (1989) noted that conflict within shift work had a detrimental effect on the quality of service; the longer the hours worked, the less productive you were (Todd, Reid, and Robinson, 1989, np). The resulting implication of working longer shifts in an organisation like the NHS could change the lives of its service users and staff. Working 12-hour shifts does not have a quality life but delivers inequality; then, there’s economic inequality. Wilkinson (2020) wrote about how inequality affects social relations and wellbeing. Individuals addressed their inequalities and Wilkinson (2020) produced a radical theory of psychosocial in part of class stratification.

Van de Werfhorst (2012) wrote, ‘Inequality was in the heart of sociology’. Economic inequalities included income distribution, wealth, human capital, or employment, which can lead to political conflict and protests in society, eroding social cohesion (Van de Werfhorst, 2012, pp. 377-387). When wages are low, they will cause social inequality alongside economic inequality. Atkinson (2015, p. 82) wrote globalisation, technological change, the growth in financial services, the changing of pay norms, the scaling back of tax and transfer policy and the reduced role of trade unions were identified as contributing factors of economic inequality. When the worker's extrinsic and intrinsic values affect motivation, this would affect the organisation’s turnover (Hegney, Plank and Parker, 2006, pp. 271-281). Smith (1776) wrote that specialised labour by using machines caused better productivity, but it also becomes monotonous as the worker keeps doing the same work which has an impact on social inequality. Better productivity through machinery brought more profit for the organisation's owner, showing the economic inequalities. Social and economic disparities exist in a capitalist world (Marx, 1867, np). The owners of organisations make more money than the workers as they use more machinery to do a worker's job.
Due to industrialisation, employment and management practices changed, and the social consequence was that machines were doing an individual’s job (West,1964, np). Smith wrote, the division of labour needed specialised jobs; some could say this was the birth of capitalism (Marx, 1867, np; West,1964, np). Marx (1867) saw this expansion of economic forces within society, and with this expansion came wealth and disposable income. An example would be factories that needed machinery; someone needed to make this machinery for the factories. The machinery business required another company to make parts for the machines; one could say this is a cycle of capitalism (Marx, 1867, np). Due to progression, families had disposable income; this led to the idea of materialism (Garrett, McLean, and McMillan, 2018, pp.355-356;
Marx 1867, np). This was the social consequence of generating businesses with different employment in an industrial society which meant management practices needed to change (Garrett, McLean, and McMillan, 2018, pp.279-280). 
Management practices focused on capitalism and not on the worker (Marx, 1867, np). Men, women, and children would work in these factories and workhouses, and many, when injured, who could no longer work had to rely on welfare of the Poor Act 1834 (National Archives, nd), which will be discussed further in this assignment. Durkheim (1984) saw society as contributing to its overall success; work needed to be organised to function effectively for it to contribute to society. Durkheim (1984) was a structural-functionalist and wrote ‘The Division of Labour in Society’ in 1984, in which the people in power were driven by greed (Capitalism). He also wrote about Anomie, which is the breakdown of society, which could also result in conflict. He developed Human Relations to champion working practices and to put the government's laws in place (Scott, 2014, pp. 322-324). Durkheim's (1984) work influenced management practices, but these practices in the Industrial Revolution were down to the business owners and the ruling party. Weber (1921) developed a theory of bureaucracy, and this is like Durkheim's (1984) human relations as the management team works to a structure. There was a Factory Act in 1831, and new legislation appeared in 1833, 1844, 1867 (Extension) and 1891. New laws did not stop at the factories; The Health and Morals of Apprentices Act 1802 and the Chimney Sweeps Act 1840 came into force, so the workers in smaller firms were also protected (Cooke-Taylor, 1894). New legislation would change the acts only when an occurrence happened (Cooke-Taylor, 1894). 
[bookmark: _Int_M1whMpib][bookmark: _Int_JjBoRxQa][bookmark: _Int_rTU5FOr5]Marx (1867) knowledge society was evolving, and his theory of dialectical materialism towards an ideal state created social divisions which led to conflict. People knew that the factory owners (capitalists) needed workers, but working in these factories turned individuals into enslaved people to earn a wage. alienated the workers from the owners due to the process of capitalist industrialisation (Marx, 1867, np). Individuals were commodities, and the concept of reification was causing people not to behave as humans; so, people being commodities enabled the capitalist system of ownership to make a profit. Weber (1921) viewed work as a modern society whose concerns were values and concepts, and like Durkheim (1984) and Marx (1867), was a structural functionist. Weber's (1921) concepts are extrinsic and intrinsic work values. Extrinsic values can be defined as having job security, promotion, and higher earnings. Intrinsic values are understood as self-expression, including variety in their work and autonomy. Weber (1921) said psychologists acknowledged these two values (Reiss, 2012, np). Weber (1921) values can show Inequality between one's values and social standing. Weber (1921), Durkheim (1984) and Marx (1967) are all structural functionists, and it might be said their theory is rigid. They were showing management how to practice and deliver policies. Tonnies (1855-1936) theories had two principles, Gemeinschaft and Gesellschaft, community, and society (Adair-Toteff, 2020). Communities were a closer-knit group of support, and society was seen by companies as having control over people that could be exploitative. From structural theory, there is action theory.
Action theory of symbolic interactionism has more in common to Weber (1921) theory which focused solely on complex interaction between the workers in an organisation. The negotiated order could be seen as management, where more freedom is given towards their contribution to the organisation. Post-modernism on the other hand is to reason, knowledge, and judgement to find its scope and limits (Browning, Halcli, and Webster, 2000, p.26). Theories over the years have developed and are still clear in a working environment which can change poverty.
Understanding poverty and how different governments create policies on employment and welfare could be a catalyst for change. There is no one way to measure poverty, as it is a political term, and the term implies that something needs to be done (Alcock, 2006, pp.4-6). The Dictionary of Sociology defines poverty as a condition when material resources are lacking. There are two definitions: absolute is when you cannot buy food, and relative is when you struggle to buy food but not as much as others in society (Scott, 2014, pp. 586-589). The United Nations (UN) 1945 described poverty as being unemployed with a lack of income, discrimination, and social exclusion; with the lack of productive resources to ensure livelihoods. Also having a lack of education and other basic services, hunger, and malnutrition was classed as poverty (United Nations, 1945). The UN has described every person's basic needs (United Nations, 1945; Kenrick et al, 2010). Alcock (2006) argued that children did worse at school in the 1970’s if they grew up in poverty and were more likely to be unemployed (Alcock, 2006, p. 4).
 Maslow (Kenrick et al, 2010), devised a hierarchy of needs chart like a pyramid. At first there were only five needs, but they soon increased as the years went by. Your first need was physiological and looking back at the injuries people would sustain in the industrial revolution (Scott, 2014, pp. 345-347), you would live in poverty, as you could not work so you could not eat, unless you had welfare, or your community helped you, which would be social inequality (Atkinson, 2015, np). The second need was safety and security, if you had a job and a home you would be safe but if you did not then you would go down to the first needs. The third need was Love and belonging (Coleman, 2015, p. 431), if you had family to love you and a sense of belonging within the community you would be at this level which would be social equality from a liberalism point of view (Blakemore and Griggs, 2007, pp. 18-20). The fourth level was self-esteem (Coleman, 2015, p. 679), you have now achieved in your work, and have respect from society and with that confidence. The last need was called self- actualisation (Coleman, 2015, p. 678), you are accepted in society, have a purpose, meaning and potential (Kenrick et al, 2010).  This is where the factory owners would be, looking down at society, and shows social inequality (Atkinson, 2015, np).   
 There has always been poverty, and in 1601, Queen Elizabeth 1 enshrined the ‘Poor Relief Act’. In 1834, the government introduced the Poor Law Act (UK Parliament, nd) after complaints from the rich and middle classes, having to pay for the poor (National Archives, nd). When King Henry VIII closed all the monasteries, help for those who could not support themselves ended (National Archives). The people were suffering as poverty was rife, so to help the people, Queen Elizabeth 1st enshrined the Poor Relief Act 1601 (National Archives, nd). This put the responsibility on the parishes to look after their poor and to try to reduce poverty. During the industrial revolution, more people were migrating to towns to work in factories which put pressure on those parishes. To relieve this pressure, the Poor Law Amendment Act of 1834 (UK Parliament, nd) was introduced to alleviate poverty. It was not until 1905 that the liberal government introduced the first pension for the old age to reduce poverty. However, in 1942, William Beveridge argued that the Poor Law needed to be replaced with the welfare state (Scott, 2014, p. 802 and Pierson, Castles, and Naumann, 2014, np); so that everyone would be looked after and the term ‘from Cradle to the grave’ came about. The foundation for the National Health Service (NHS) was introduced in 1945 by Labour, this helped everyone to get better care and to help our wounded soldiers.
William Beveridge (1942) produced a report titled, ‘Social Insurance and Allied Services’, later to be known as the Beveridge report. During this time, he was commissioned by the labour government to lead an inquiry into Social Services (UK Parliament, nd). He found what he called the five great evils; idleness, ignorance, disease, squalor and want; needed to be fought against to better society. His social program ‘Cradle to the grave’ called for a free NHS, and social security amongst other recommendations. Some Conservatives, under Churchill were against the report at the time, but the public wanted these policies. They would help the poor and bring many out of poverty, especially during the time after World War Two. As a structural functionist Weber (1921), Durkheim (1984) and Marx (1967), it would be a promising idea as it enables equality and brings structure to life. A post-modernist would see it as bringing value to one's life and helping to end poverty to all, especially to children (Ridge and Wright, 2010, pp. 197-198). The implications to having a welfare state (Anderson, 1990, np) was equality for all, or that was the intention in 1945. Understanding what poverty (Alcock, 2006, pp.4-6). is and the policies made, impacted on our work by keeping us healthy and setting up the welfare state (Anderson, 1990, np), to encourage people to work.
Welfare: Understanding how governments implement policy on welfare: in the past welfare would be relied upon by the church, family, or the community you lived in. The Oxford Dictionary of Sociology defines welfare as the well-being of individuals or groups (Scott, 2014, pp. 801- 802). The Oxford Dictionary of Politics defines Wellbeing as being understood when used with ideas of a good life and a good society (Garrett, McLean, and McMillan, 2018, pp. 584-585). As discussed in this assignment, how work and poverty are changing, but so is welfare. As described in poverty, the changes that were made over the years also affected the welfare state. 
Bentham (1748-1832) a classical Utilitarian social reformer, whose philosophy was action is right if it increases happiness; ‘pleasure without the pain’ (Sverdlik,2023, np). Bentham advocated for better welfare during his time and was influential in the development of welfare. He was critisised by Thomas Carlyle, a misanthropic essayist who said Bentham's philosophy was ‘pig shit’ (National Records of Scotland, nd), Utilitarianism was not for all; the Utility of ethics were selective on who to help, but reforms were being advocated for better welfare, but they did only satisfy one need (Anderson, 1990, pp. 18-19) .  
 Anderson (1990) textbook definition of the welfare state as involving state responsibility for its citizens' welfare; but he argued the definition did not consider social policies. He believed that welfare should satisfy more than one need (Anderson, 1990, pp. 18-19). Anderson (1990, pp. 23-26) also argued the Welfare state is a mechanism whose stratification is the ordering of social relations. The welfare state was not equally distributed, as they were grouped by regime types. You had the liberal type of being means tested, with Conservative based on having family help first. This meant by the time you were able to receive welfare, all other means were exhausted, and which could be seen as social inequality (Atkinson, 2015, np).  Lastly there was social democracy, who promoted equality and exacting standards for all in need (Anderson, 1990, pp. 26- 29). Marxists were critical of the stratification in socialist policies (Anderson, 1990, p. 65) which leads to benefits that are available.
The benefits to the welfare system were much improved after the William Beveridge (1942) review, under the labour government (UK Parliament, nd). The Family Allowance Act 1945 gave an allowance for every child in the household. The National Insurance (Industrial Injuries) Act, 1946 and 1948 gave workers compensation for injuries that occurred at work. The National Insurance Act 1946 and 1949, workers were to pay insurance from their wages, and this allowed women to be given money for the first eighteen weeks of the child born. It also provided sickness and unemployment benefit; pensions were awarded to men over the age of sixty-five and women over the age of sixty. The National Health Service Act 1946 provided free health care for all. The Pensions (Increase) Act 1947 raised the benefit for the pensioners. The Landlord and Tennent (Rent Control) Act 1949 was introduced to control excessive rents. All of these acts were post war and were introduced to protect the people, they also helped the poor and brought people out of poverty (Scott, 2014, pp. 245-248). Feminists were encouraged that these acts were helping women.
[bookmark: _Int_QwIMOVA8][bookmark: _Int_M0THAoMS]In the twentieth century the two main acts that had a profound impact on the citisens were; The National Minimum Wage Act 1998 which protected all workers; making sure everyone had a fair wage. This again helped to bring people out of poverty. The Tax Credits Act 2002, combines many acts and were now to be known as child tax credit and working tax credit; this was to simplify the tax system at the time. These acts were to help the people move out of poverty and into work and gain social inclusion and meet their needs (Kenrick et al, 2010). 
So, in conclusion the assignment has shown the impact the theorists of the time had on work, poverty and welfare. Many acts of parliament were introduced to help the workers to become a part of society and live a quality life. It showed how in history, poverty had alienated society, where the capitalist factory owners used people as a commodity, but the governments were trying to eradicate this with their policies. Liberal, conservative and social democratic parties had an impact on the policies post war to change society's inequality. Marxism was relevant throughout the industrial revolution but structural functionists like Weber (1921), Durkheim (1984) and Marx (1967) put their theories into practice. Work, Poverty and welfare are linked with each other and like the hierarchy of needs it is easy to fall into poverty without the welfare state (Kenrick et al, 2010). For the future, the United Kingdom needs to continue to look after its citizens by checking its policies and amending its Acts to ensure equality for all. Post war has shown, that continuing monitoring and amending its acts, and putting its citizens first should at least reduce poverty. 
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