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[bookmark: _n5e82t3oe9a4]Introduction
A community is a social, religious, occupational, or other group sharing common characteristics or interests within a larger society. An important component of ensuring the well-being of a community is involving its members in the decision-making process. Hence, the concept of community is essential to every area and component of an organization. A corporate organization that isn't connected to its community won't have the appropriate visibility and engagement to succeed. When the term engagement is used, it refers to the direct or indirect involvement with the community. The success of a business can be greatly influenced by its involvement in the community. In light of Orphans in Need, this paper will evaluate the concept of community engagement as well as its contribution to society. Orphans in Need's social media presence and interactions with its employees, clients, and other stakeholders will be explored in the paper as well.
[bookmark: _6umatzn6dsml]Social Benefits of Orphans in Need
The UK-based charity Orphans in Need is responsible for orphans from different countries around the world. It is the mission of Orphans in Need to provide long-term and regular assistance to orphans and households in need. In order to ensure that the children in their supervision will learn and develop in confidence through time and have a prosperous future, their teams are always trying their best (Smith, 2018). 
The organization ‘Orphans in Need’ provides numerous benefits to the community. During a person’s time spent with the concerned organization, Orphans in Need, the individual will be able to take advantage of a number of benefits that will assist him or her in achieving the competitive edge. Because of a positive relationship with key stakeholders, the organization's concern may not only enhance operations and efficiency on a limited scale but can also address issues on a larger scale (FRITZ, 2022). Additionally, when a solid working connection is established with the stakeholders, community involvement may benefit in raising awareness and knowledge of the difficulties, as well as assisting in the empowerment of communities in the process (Yaron, 2015). Moreover, it assists in the formation of development levels that enhance organizational performance, resulting in a stronger position in the industry. Their teams are working in the most impoverished corners of the world by providing constant food supplies. They are also supporting and giving the deprived children the opportunity for schooling and vital medical assistance (Smith, 2016). They have funded caring homes for orphans and vulnerable children. The contribution made by this organization to the global environment and the improvement of the living conditions of the community is both highly commendable.
[bookmark: _fsjvnevlrfwh]Involvement of Stakeholders
A non-profit organization such as 'Orphans in Need' has a wide range of stakeholders that include the organization's employees and donors as well as its board, beneficiaries, funders, volunteers, and members (Yaron, 2015).
Employee: Above mentioned organization’s most valuable asset is its employees. Customer service suffers when employees are dissatisfied with their work. It also has a negative impact on the ability to raise funds and accomplish goals. Employees are more likely to perform, stay with the company, and refer new hiring if they feel trusted (FRITZ, 2022). When it comes to boosting employee happiness, nothing beats a sense of empowerment and incentives. 
Donors: Prospect and donor management is critical to the success of any fundraising effort. If the organization is open and honest about its progress, donors are more likely to continue to support it. The sustainability of donors should aim to increase the value of donations (Yaron, 2015).
Board: The effectiveness of an Orphans in Need’s board of directors is pivotal. They aid in the formulation of a nonprofit's strategic direction, the management of its financial resources, the organization of fundraising efforts, and the exercise of governance over the organization. Performance evaluation is vital to improving the effectiveness of the board. Board members and staff alike benefit from the opportunity to reflect on their work as a group and as individuals.
Volunteers and members: One of the most key resources the organization has is access to volunteers and members. Orphans in Need relies on the help of volunteers who provide their time and expertise. In addition to reducing costs, volunteers help better serve their beneficiaries, connect with the broader community, and provide the necessary knowledge (Yaron, 2015). 
Beneficiaries: Accountability to beneficiaries helps manage Orphans in Need more effectively. Beneficiaries are those who benefit from services or merchandise (Reynolds and Sariola, 2019). These include local community members and others who indirectly benefit from the work or services.
Funders: Government and business companies work together to ensure that the organization in discussion has access to the resources it requires. The presence of these entities is also a requirement for them to exist. Building relationships with funders is just as important as finding funding sources. Developing these relationships takes time, but once they're established, it becomes much easier to gain entry.
[bookmark: _qxnfpdrgr530]Impact of Social Media
A media relations plan refers to the strategic use of the media to tell a story about a company or organization (Gbadeyan, 2021). The purpose of public relations is to ensure that a  message reaches the appropriate audience through the relevant means. Media relations are crucial to the success of a nonprofit organization, yet they are not discussed enough in the nonprofit community. Orphans in Need uses social media platforms to promote to the public and convey their stories in front of a global audience of millions.
Facebook: For reaching your target audience, Facebook is the most popular social media tool to employ. On Facebook, they have 57k supporters that follow their page. In order to maintain transparency and allow people to know where their money is spent, their marketing managers post information about fundraisers and their services on Facebook (Smith, 2018).
YouTube: Videos of their work and of the world's underprivileged people are uploaded to this social media platform by their employees. Many donors and volunteers express an interest in working with Orphans in Need after viewing their videos on the organization's youtube channel.
LinkedIn: They are active on their LinkedIn profile, where they network with other companies and business associates who are involved in the same industry as them. This creates a bridge between the organizations that work for societal issues.
Website: The official Global Orphan Care website displays all of the organization's resources, including its facilities, services, and pertinent data. There is a wealth of information available to anyone interested in donating or getting involved with the organization. Motivating locals is made easier by sharing the personal tales of the company's employees and founders. To create a visually appealing website for engaging the community, the employees are always ready to give their best (Yaron, 2015). 
Twitter: There are 10.2k people following Global Orphan Care on Twitter. They use that platform to raise awareness about global issues such as social injustices and environmental degradation and to bring people together who care about these issues (FRITZ, 2022).
[bookmark: _8zg24un3f9rr]Discovering Socio-cultural Issues and How to Deal with Them
Orphans in Need, a non-profit organization, must deal with a number of obstacles and complications that could hamper successful collaboration between the organization's stakeholders and the broader community in order to ensure the well-being of the world's orphans. When dealing with this particular industry, cultural differences are a big consideration and a source of contention (Reynolds and Sariola, 2019). It is difficult to get an agreement when there are members from a diversity of backgrounds and points of view. With regard to this factor, there are a number of concerns that could produce a great deal of confusion and frustration in the workplace. Intercultural communication should be brought within the organization in order to eliminate this problem. If one can learn to respect and appreciate another's point of view, there will be no conflict, even if there are cultural differences between the two parties (Smith, 2018).
A number of socio-cultural traits have been demonstrated to have a significant impact on the interaction between stakeholders, as well as the utilization of one's own sense of belonging within an organization. As a result, greater emphasis should be placed on training for those who will manage and carry out the activities linked with the operations of social organizations. In particular, training programs are designed to ensure that each individual has the skills and information they require in order to fulfill their job as successfully and practice that under any circumstances (Eli, 2018). It is also necessary to establish training approaches in order to ensure that current knowledge and practices are managed in an effective and efficient manner. Investing time and resources into developing the skills and capabilities of its employees is critical if the authority wants them to be able to carry out their responsibilities and operations to the best of their abilities (Yaron, 2015). It is expected that they will be able to better coordinate the work of all team members than their competfitors in order to obtain a competitive edge. 
[bookmark: _e08h16sprd0z]The Implementation of a Forward-looking Strategy
There is a critical requirement to handle external factors because they have the potential to have a significant impact on the orphanage sector. The authorities of the Orphans in Need must maintain an appropriate overview of all terminology and facts in order to manage the capacities of people from a variety of socioeconomic and cultural backgrounds (Smith, 2018). The authority concerned with the orphanage will also be expected to elaborate on the establishment of proper and constructive workplace culture and that will determine how well the organization can cope with different situations. Relevant training sessions in a consistent way can match employees’ expectations for acquiring the necessary information. This will support the achievement of improved learning outcomes in the context of a competitive environment. It has been shown that there is a favorable and functional relationship between the work operation of the orphanage and the involvement of the local community (FRITZ, 2022). The authorities in charge of Orphans in Need can earn the trust and transparency of the many stakeholders by being transparent and accountable. This will aid them in making appropriate judgments on the current and future operations of the company. 
[bookmark: _wkel62jeke2i]Recommendations
As the number of orphanages continues to expand, it is critical that robust procedures be put in place to ensure that orphanages can contribute to the advancement of society as a whole. In order to begin, it is critical that thorough records of each and every child be maintained. In order to identify the children whose parents have gone missing, it is critical that every effort is taken. It is necessary to make efforts to ensure that children receive enough nutrition knowledge and can consume proper foods with nutrition. Furthermore, they should have access to all of the resources they require in order to be contributing members of society. 
[bookmark: _7ovaguyah2vk]Conclusion
The entire report comes to a finish with a thorough comprehension of the relationship between the many stakeholders of Orphans in Need. As a result, judgments based on the findings of the stated study can be implemented. Furthermore, training is required in order to deal with socio-cultural problems and complexities. According to the report's last recommendation, firms and networking partners should develop and adopt a forward-looking attitude toward their trade relations. The overall purpose of the study is to provide actionable recommendations that can be used to make better decisions in the future.
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