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INTRODUCTION
     International business communication is a framework of understanding different cultures from different countries. Developing effective communication between the international business is very important as it builds a path for success. Having knowledge of the values and beliefs of another country proves to be very beneficial for a business as it creates a connection with the locals. The report is being made in the context of Merchant and Mills company which is going to establish their business in China (God and Zhang, 2019). The aim of this report is to cover communication challenges experienced by the company in China and what the recommendations to address these issues are. 

TASK
Communication challenges faced by Merchant and Mills in establishing their business in China

       Merchant and Mills is the clothing company established in UK, but they also want to operate their business in the Chinese market. In the process of building business in China there are different communication challenges being faced by the company, some of which are discussed below:
· Consumer Preference - People in China are multitasking; they prefer clothes to be comfortable, stylish and economic. Because Merchant and Mills are providing quality clothes, which is quite expensive, this creates problems for the company. People are expecting clothes to be cheaper than they are now. The company is facing the reality that there are different preferences along with a different culture. 
· Cultural difference - There is huge cultural difference between the UK and China; values and beliefs of the people from both the countries are different. Merchant and Mills are facing tough times in handling a diverse range of cultures. Modern workplaces are way different than before, especially in dealing with the people as there are major changes in the way people communicate with each other (Ilie, 2019). The selling strategies used by Merchant and Mills in UK are not working in China as the expectations of people are way different than in the UK. 
· Listening Skills - These skills allow the company to better understand the wants and needs of the people. If a business is doing well in listening about the queries and expectations of their customers, then it will be a lot easier for the business to carry forward activities of company efficiently. Good communication between partners affects the rate of success of the business. Merchant and Mills are communicating with people, but it is impossible to represent a whole nations expectations. There is lack of interaction among partners, customers, and businesses which automatically creates a challenge for the company to understand people’s needs. 
· Internal Transparency - As a company in the UK is facing tough times in communicating with the partners based in China and the Chinese customers. The thought process of Merchant and Mills is not matching the partners in China. There is no transparency in the thoughts and ideas of the Chinese side and in Merchant and Mills (Othman and Ruslan, 2020). The employees working for the company are also based in China, which offers a new layer of communication, as well as trust. Because employees are the biggest asset of the company, lacking in communication with them leads to no effective working in the organisation. 
· Lack of feedback - Facing a problem in the communication process generates a lack of feedback from the customers. If Merchant and Mills are not generating enough customer feedback, then it will have an impact on the working structure of the company (R’boul, 2022). Due to not understanding the language of the locals, Merchant and Mills are unable to listen to their opinions which shows no improvement in the strategies, developing many problems in the efficiency of the running business.
  
Application of relevant theories based on intercultural communication and the examples from different sources

      Merchant and Mills must face serious consequences if they fail to understand the cultural differences between China and UK. Intercultural communication evaluates communication across various cultures and social groups. There are different techniques that help minimize the difference of intercultural communication. Some of them are discussed below:
· Social science approach - It states that observing the behaviour of the person based on her cultural background and comparing it with the other countries’ cultures, analysing different scenarios, helps making adjustments as per the situation (SENTISHCHEVA, 2021). It evaluates the ways in which individuals adjust in communicating with the others in various situations. Merchant and Mills needs to generate different ways of communication or must make changes in their approach of dealing with their customers. 
· Interpretive approach - This theory states that a business should focus on gathering knowledge and information about different cultures by communicating in the form of stories and individual experiences (Tareva and Tarev, 2018). This gives them information about people's way of thinking and also allows them to understand the different communities’ expectations. Merchant and Mills should gather information about China through analysing Chinese people and their communities. 
· Dialectical approach - This theory states that in order to examine the aspects of the different cultures there are 6 forms of comparison that a company should evaluate: cultures versus individual, past present versus future cultures, static versus dynamic cultures, etc. This comparison approach generates intercultural communication in much simpler ways which helps categorising information about the cultures and adopting a more extensive range of knowledge. Merchant and Mills should firstly divide people based on their cultures and expectations, subsequently implementing their new strategies. 
· Critical approach - This theory monitors different cultures in relation to their differences based on researcher's own cultures and how the cultures are shown in media. Comparing and evaluating cultures taking that into account generates a rich understanding of intercultural communications. Merchant and Mills should compare the Chinese culture with UK one, eventually evaluating the differences. After fully understanding the differences, they should start working on adapting to these newfound criteria.  


Based on the cultural challenges and difficulties identified, you are required to provide your recommendations and business communication solutions to enable the partnership (British – Chinese joint venture) to succeed in China

   A joint international venture is defined by the juncture of at least two business partners based in different countries. It includes an exchange of resources, risk sharing and dividing rewards for and from the enterprises. Merchant and Mills needs to deal with their Chinese partners effectively in order to run the business successfully. There are some recommended methods that they should implement in the company in order to make communication more valuable, some of which are listed below:
· Planning carefully - Every partnership needs an effective plan and a benefitting strategy before initiating any business activity. If Merchant and Mills already have a good strategy in mind that they want to use, then what they need to do next is to make proper evaluated plans with their China based partners. Making a proper plan also develops into an effective communication strategy, which undeniably helps understanding the needs and wants of the Chinese side. This also brings more transparency among both partners. 
· Building trust - Effective communication can be built when there is enough trusts among partners. This trust can be built through sharing information openly, specifically regarding financial matters. Forming trust and credibility prevents the partners from becoming doubtful of each other. The more trust among the Merchant and Mills, the better communication they can establish with their partners. 
· Understanding different languages - Learning the base of various languages provides assistance in exchanging potential ideas  and objectives with the members, stakeholders, and clients, therefore enhancing the work environment and material marketing Merchant and Mills. 

CONCLUSION
The report concludes that international business communication is crucial for a business that wants to operate their facilities in other countries. It is important to note that the evaluations have been done from the perspective of Merchant and Mills. It covers the understanding of challenges that a company must face in expanding their business in the market of China. It also encompasses the communication challenges with foreign business partners. Furthermore, theories of understanding intercultural communication processes, together with their implementation in the organisation are highlighted. Lastly the report discusses a recommendation that consolidates effective business communication among both partners of the company: China and the U.K. 
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