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[bookmark: _Toc99114206]Introduction
Global trade is extremely difficult to do these times owing to the global market's shifting climate. Additionally, global rivals are quite adept at securing market share. Entrepreneurs must grasp its international market situation in order to operate effectively on the global marketplace (Guy, 2010). Additionally, businessmen should capitalize upon possibilities inside the international market context in order to offer value to organisations. Global market environments are becoming more critical and widespread to worldwide businessmen for a myriad of purposes. Additionally, this paper discusses the worldwide environment, including a short examination of international market environment with respect to Arash Motor Company Ltd.


[bookmark: _Toc99114207]Overview of Arash Motor Company Ltd.
Farboud Limited was created in 1999 by Arash Farboud. The firm was renamed Arash Motor Company Ltd. in 2006.
Arash thinks that racing automobiles should get an identifiable and unique personality. They will, above everything, be thrilling to ride and own. Arash continues to retain identical ideas when he launches the newest AF8, guaranteeing that past & tradition of previous vehicles he has constructed (Farboud GT, Farboud GTS, and AF10) remain deeply ingrained in the principles of a AF8's progression, and even the destiny of Arash Motor Company (Anon., n.d.).
Their idea is that individuals now have the freedom to choose whatever they want and being as unique as they want - why not about a sports car? Allow it to be enjoyable, lively, exhilarating, and a work of automobile art - anything eternal and integral to existence.
[image: ]
Figure: Arash Motor Company Ltd. Logo	Source: (Anon., n.d.)


[bookmark: _Toc99114208]Key Challenges of the Arash Motor’s External Business Environment
External factor seems to be very relevant when it comes to making the right decisions as to where a company ought to go. They use PESTEL analysis to look at the big picture as well as SWOT analysis to look at the opportunities and risks.
[bookmark: _Toc99114209]PESTEL Analysis 
Using a PESTEL analysis, a company may identify the external forces that are impacting it(Kiyanskaya, 2005). 
	Factors
	Description

	Political
	A country's politics have such a strong impact on the businesses located on its perimeter. Authorities in the variety of nations are enacted legislation governing the manufacture of vehicle components. If a business does not adhere to these rules, their license may be revoked. Additionally, the vehicle sector is dependent on federal choices about exporters and importers.

	Economic
	Everyone's lifestyles are determined by a state's economics. As a result, it may have an effect on the automobile industry. States have upped the cost of luxury commodities by imposing taxes. This might result in a decline in desire for premium automobiles. Nevertheless, if a large number of businesses introduce comparably inexpensive vehicles, then can attract additional purchasers.

	Social
	Socio-cultural circumstances have an effect on a land's enterprises. A country with such a high population density and numerous families often has a strong market for heavy vehicles such as SUVs. States with very well public transport systems may witness a decline in the number of automobile owners. Additionally, industrialized nations have a proclivity to own one or even more automobiles (Bashir, 2013).

	Technological 
	The vehicle business is very reliant on modern technologies to assure safety and security. Companies must invest in new technology to ensure that their vehicles are as completely safe. Businesses must prioritize pollution reductions. Businesses may do so by using contemporary technology.

	Environmental
	The automotive business may be significantly impacted by environmental issues. As the general population becomes more aware of pollution, their business may suffer as a result. PESTEL research of the vehicle sector highlights potential environmental concerns. The research demonstrates how businesses may cut their greenhouse gas emissions & contribute to a reduction in the pace of emissions.

	Legal 
	Countries' rules may have an effect just on automobile company's operations. Numerous nations have severe legislation reducing the incidence of automobiles just on road that might assist to reduce pollution levels. If an automobile manufacturer competes inside a global market, the manufacturer must adhere to all applicable tax & sustainability requirements.
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Figure: PESTEL Analysis		Source: (Kiyanskaya, 2005)
[bookmark: _Toc99114210]Porter’s Five Forces Model
Porter's Five Factors Model is a framework for identifying and analyzing the 5 competitive elements that impact any sector and assisting in determining a company's flaws and capabilities.
	Factors
	Description

	Entrance Obstacles
	Foreign businesses with availability of cash, techniques, and process management began to deteriorate the customer base of several automobile manufacturers. Globalisation, or the internationalization of capital and industry, is a significant element impacting the automobile market (Arons, 2018).

	Alternate Vulnerability
	High cost of petrol seems to have a significant impact on customers' automobile purchasing choices. The much more expensive it is to operate a car, the further probable it is that individuals may pursue alternate forms of transport. While pickups and utility vehicles generate larger profits, they use more gas than automobiles and commercial vehicles.

	Competition in the marketplace
	Competitive sectors generate poor returns due to the rising price of rivalry. The automobile industry is seen as an oligopolistic. Car manufacturers recognize that cost rivalry doesn't really result in growing market (Arons, 2018). Modifications may lead to significant disruptions and difficulties, resulting in higher expenses.

	Suppliers' Purchasing Power
	Automobile manufacturing is a highly decentralized industry. Numerous probably remain with one or two automobile manufacturers to purchase the variety of products. If a carmaker decides to transfer providers, the impact on the former provider's company might be disastrous. The more an automobile remains functioning, the more replacing components are required.

	Consumers' Negotiating Leverage
	Automobile manufacturers' negotiating strength is unmatched. Buyers might grow unsatisfied with such a number of the items supplied by specific manufacturers and seek alternatives, notably foreign automobiles. Across the other side, although customers remain sensitive to prices, they lack purchasing power since individuals seldom acquire large numbers of automobiles.



[image: ]
Figure: Porter’s Five Forces Model		Source: (Arons, 2018)


[bookmark: _Toc99114211]SWOT Analysis
Individuals and organizations use SWOT to evaluate their strengths, weaknesses, opportunities, and threats in connection to their company's competitiveness or the planning of a specific project (Seth, 2000).
	Factors
	Description

	Strengths
	Arash is expanding into emerging markets such as China, India, and other Asian countries as consumer income increases. Automobile manufacturers have been obliged to pursue world trade competitive rivalry within established markets. VFM goods would've been gasoline, elevated automobiles, since the bulk of clients in such countries choose to commute by automobile. Advanced countries need automobiles for long distance travel, as well as elevated vehicles capable of traveling great distances with a centrifugal compressor (Seth, 2000).

	Weaknesses
	The automotive industry has moved from a desire to a supply chain during the previous several years, with a significant number of versions, fierce rivalry among companies, as well as a lengthy list of choices to pick from. It is becoming increasingly common for people to argue that vehicles should be withdrawn from sale because of technological flaws or because they do not meet government-mandated standards. The government can control its automobile company's rate of growth owing to laws including such income duty, no admission of foreign automobiles into to the state, lowering register term validity, and instability in cost of fuel.

	Opportunities
	International markets will remain the primary driving factors for the foreseeable future, making gasoline automobiles an absolute necessity. Businesses in the car industry may find it wise to form strategic partnerships. Desire for automobiles will increase as a consequence of the entrance of international marketplaces including such Asian & BRIC countries. OEMs may need to adjust their business models in order to achieve this goal.

	Threats
	Automobile firms face strong competition from a large number of rivals, as well as fluctuating gas prices. It is likely that the automobile sector will be concerned for some time to come about macroeconomic instability, recession, and other economic issues. For this reason, businesses are shifting their focus to developing countries, where they are building infrastructure and R&D facilities. It's not yet clear how much money these decisions will save. 
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Figure: SWOT Analysis		Source: (Seth, 2000)


[bookmark: _Toc99114212]Value Chain
[bookmark: _Toc99114213]Basic Tasks
Arash Motor Company's main operations are design, capacity building, manufacturing, marketing and sales, and ultimately, customer support.
Design work is rapidly has become one of the company's defining characteristics. As automobiles are becoming practically uniform in recent years, Arash vehicles can project the impression of force and physical when equipped with the appropriate equipment (Presutti, 2019). Arash is now also attempting to provide automobiles that aren't always strong but is also efficient in terms of fuel consumption.
[bookmark: _Toc99114214]Acquisition of Resources
The selection of the appropriate material is critical; as illustrated in Porter's Five Forces model, providers have relatively little influence on Arash Motor Company; in those other terms, the organization may nearly always choose its preferred pricing over provider.
[bookmark: _Toc99114215]Productions
Arash Motor Company was one of Europe's major automobile manufacturers; output started in the early 1990's. Nevertheless, their techniques have proven insufficient, as they have consistently produced far more than is required (Laric, 2004).
Arash's Branding & Sales initiatives have been ineffective in attracting the public's attention. This might be accomplished by showcasing autos in dealerships, making public statements, and so on in order to acquire automobiles. Arash delivers goods to sellers using lorries & railroads.
[bookmark: _Toc99114216]Customer Care and Help
Support Functions assist Arash Motor Company's everyday operations but are not involved directly inside the process of production. Arash offers an 800 hotline that customers may contact for free if they require assistance or have a question. In 2001, a reorganization plan dubbed "Project Olympia" was developed to further lower expenses and productivity by 13%. This includes the closure of the Heathrow factory and the relocation of manufacturing to other cost-effective locations. Arash decreased its employees by 20percent in an effort to increase efficiency and save $1.6 billion in expenditures. Macroeconomic factors such as the currency rate, rate of inflation, and so on are so far beyond its control.
[image: ]
Figure: Porter’s Value Chain		Source: (Presutti, 2019)

[bookmark: _Toc99114217]Key Challenges of the Arash Motor’s Internal Business Environment
[bookmark: _Toc99114218]Resource Availability and Efficiency
Resources are classified into four categories: physical, financial, intellectual, and human (Herholdt, 2019). These are all the resources & talents necessary with a business to thrive and flourish.
· Financial resources include money on hand, collectibles, and the access to credit facilities from different lenders.
· The human resource seems to be the asset that coordinates that all the other resource variables during the business cycle.
· The term "intellectual resource" relates to the workforce's abilities, manufacturing techniques, and technology (Rugman, 2012).
· The physical resource category encompasses production plants, natural resources, and completed products.
[bookmark: _Toc99114219]VRIO
VRIO is a commercial analysis methodology which is integrated into a company's overall strategy plan (Dyer, 2009). 
[bookmark: _Toc99114220]Value
This is described as such company's resource's capacity to enhance the customer experience. The consumer expects the car to run well so that he feels he is getting value for the price he paid for it. Unbeatable bang for the buck may quickly win devoted customers.
[bookmark: _Toc99114221]Rare
This is a reference to a resource that the company has generated. The debut of the Arash car ahead of all other rivals is an outstanding demonstration (Kemsa, 2018). The company will benefit from the first differentiation strategy in that section of the new vehicle market.
[bookmark: _Toc99114222]Immitability
This alludes to the company's capacity to create resources that are difficult to duplicate. By patent protection all of the inventions generated by the corporation, it can guard versus copy and pasting: Nevertheless, in the instance of Straits, this one was difficult since all of your company decisions were open for inspection and inspection by your rivals.
[bookmark: _Toc99114223]Organisation 
This phrase refers towards the interplay of all organizational resources in order to accomplish the organization's goals and objectives. According to straits, this industry provided little to entice workforce to continue working here rather than in another. Because the actual world leaves nothing to opportunity, the sector may struggle with talent retaining.
[image: ]
Figure: VRIO Diagram		Source: (Dyer, 2009)


[bookmark: _Toc99114224]Recommendations
The following are some general views about how Arash Motor Company Limited might enhance its European effectiveness:
· Arash can start changing the managerial side in the league. 
· They might concentrate their efforts on the profitable European market area.
· Arash should stop investing inside the EU till an economy gets better.
· Change the way the EU does business and make compact vehicles that are now common.
· These people should add extra functionalities to about their automobiles.


[bookmark: _Toc99114225]Conclusion
The term "globalisation" is used to describe a broad variety of things, including the physical world (Ilmberger, 2018). Globalisation has made it easier than ever to enter a new market overseas. The business community, on the other hand, has faced several difficulties as a result. Trade restrictions, cultural differences, political turmoil, financial volatility, and other factors have made it very difficult and complex. The Arash Motor company, business has expanded at a breakneck speed. When it comes to corporate concerns, though, they've gotten quite a bit of attention. To put it another way, it takes a tremendous degree of talent to operate an international business. Since this company has a good brand image, and has the capacity to perform effectively in the global market if it employs specific techniques.
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