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[bookmark: _Toc143429645]Introduction 
In this interconnected world, business dynamics have changed and reached beyond the domestic border of every country. There are no countries in the world that do not have business on international premises. International business refers to economic activities like the exchange of goods and services with another country. This includes trade, investments of resources, and collaboration among companies and people of different countries. When companies start entering into the outer side, it becomes necessary for them to analyse the business environment. Business environment refers to a broad category. It includes the internal and external factors that have an impact on the companies’ activities and business strategy (Worthington and Britton, 2014). It consists of a variety of factors like competitive environments, regulatory and legal structures, political stability, and technological breakthroughs. Analysis of the business environment is crucial for any company that is doing international business because it offers information that allows the organisation to modify its strategies to meet the new features of the market they are entering. Organisational strategy is the long-term goals and objectives of a company (Daniels, Radebaugh, and Sullivan, 2014). It acts as a road map for decision-making and resource allocation. In this essay, a company based in the UK moving its operation to a developing country named India. The changes in the business environment, their impact on the organisation and management, new strategies for success, and challenges to moving the business to a new country will be discussed. India is one of the most populous countries in the world and showing tremendous economic growth over the past few years. The country is doing better in every sector like manufacturing and technology. This makes the country a great suitable place for any organisation that is thinking to expand its business overseas.  


[bookmark: _Toc143429646]PESTEL Analysis for India 
PESTEL analysis of this country provides information about the micro-environment and growth opportunities for the company that will enter into it. 
Political Factors 
India has a democratic political system. It has a stable government but yet it faces some challenges. The frequent changes in policies of the country can affect new business. It can impact long-term planning and investment decisions (Bathla and Singh, 2022). Despite a stable government, there happens political tensions and protests very frequently. This can also impact the organisation. Corruption is a serious concern in various sectors that can affect the ease of the firm. 
Economic Factors 
India has one of the biggest GDPs in the world. But it has seen fluctuating growth in GDP. The income gap between rich and poor is significant. It affects social stability and also the consumer market. Control of the inflation rate is necessary for price stability and sustainable economic growth (Grover,2019). 
Social Factors 
[bookmark: _Hlk143260122]India has a massive population as mentioned before more than 100 billion. This population is a great workforce. However, it is a great market opportunity too. But managing the growth and providing healthcare to all the people is a tough job for the government. India also has a vast variation in culture. Differentiating and respecting the culture is essential for the company that is starting its business here and will help to engage effectively (George, 2018). The huge population has uneven access to education. The organisation should collaborate with educational institutions to bridge the skill gaps and foster innovation. 
Technological Factors 
India's technological sector is moving forward very rapidly. But this represents both prospect and challenge. This fast digitisation creates opportunities in e-commerce, fintech, and e-governance.  The organisation must engage in digital platforms to reach a huge customer base. Although urban people have access to all kinds of digital platforms, people from rural areas are still in the dark. The firm needs to fill this gap to increase its business. India has a tech-savvy workforce.  Also, the startup ecosystem underscores the innovation opportunities. Encouragement in research and development will increase the scope of innovation in technology (Kumar and Managi, 2009).  
Environmental Factors 
Air and water pollution is a very common factor in this country. It impacts the health and quality of life of the people there. The organisation has to pick up sustainable business practices to address environmental issues. The vulnerability of India to climate change-related disasters emphasises the importance of adaptability in the agricultural sector, construction, and disaster management. India has taken initiatives in using renewable energy (Kandpal, 2018). The adoption of renewable energy sources not only reduces environmental effects but also improves energy security. 
Legal Factors 
Political instability and frequent changes in regulation affect any kind of business. To avert this kind of situation, it is a must to stay updated for the company. Effective property rights enforcement is critical for encouraging innovation and attracting investment. The delicate balance between labour rights and company operations necessitates careful study (Naseem, 2021). Labour law compliance ensures pleasant working interactions. 

[bookmark: _Toc143429647]Porter's Five Forces 
Porter's five forces analysis provides useful insights for a foreign company that is about to enter the market. 
Threat of New Entrants 
[bookmark: _Hlk143260206]It is true that India's big customer base is very attractive but it also comes with challenges like complex laws and regulations, changes in policies frequently, cultural diversities, and diverse consumer preferences. Entering businesses with significant investment requirements, such as infrastructure, may provide major challenges (Hitt, 2017). Indian companies that already exist might have already established economies of scale. It can be relatively more difficult for the company to join and compete on cost at first. The regulations in India on taxation, licensing, and permits can be tough to adjust initially too. 
Power of Suppliers 
[bookmark: _Hlk143260352]The local suppliers have power over pricing and quality. The power depends on the industry mostly. Not all the suppliers of all sectors hold the same impact on the market. A good relationship with suppliers will help the company to understand the culture and business better (Kate, 2015). 
Power of Buyers 
India with a huge population has diverse preferences for goods and services and also price sensitivities. The organisation must keep in mind all these before taking any step. Understanding the needs and preferences of people will cost in a better way in the long term (Cavusgil et al., 2015). As there are many companies that already exist and they have a relationship with the customers, the company needs to state a unique way to bond with customers. 
Threat of substitute 
People often choose the version of a good that is cheaper comparatively. The company has to make its product unique so that people do not convert to cheaper substitutes.
Competition in the industry 
Based on the industry, rivalry may include well-established domestic competitors as well as new international entries. Pricing tactics and market share can be influenced by the level of competition. In order to stand out in an increasingly crowded market, new entrants should concentrate on product distinction and innovation.


[bookmark: _Toc143429648]Opportunities for Business in India 
Large Consumer Base 
India has a huge population of over 1.3 billion people. This works as a great consumer market in different industries. The foreign company that is about to enter, has a great opportunity of doing business and success. 
Growing Middle Class 
The growing middle class is expanding in India and there is an increasing demand for high-quality goods and services. This kind of behaviour creates opportunities for the foreign company. 
Technology and Innovation 
India has a tech-savvy population and digital infrastructure is growing. This offer opportunities for the company to technology-driven solutions like e-commerce, fintech, and digital services (Kate, 2015). 
Infrastructure development 
The government's emphasis on infrastructure development presents opportunities for foreign firms in industries such as energy, transportation, and smart cities. 
Renewable energy 
India's dedication to renewable energy creates chances for wind, solar energy, and other green energy campaigns.
Skill development 
The increased demand for qualified employee development and education provides opportunities for international organisations to collaborate on training programs and educational initiatives.

[bookmark: _Toc143429649]Challenges in Business in India 
Complex regulatory environment  
For the company that will enter the market in India, navigation of the bureaucratic and ever-changing political situation is going to be a challenge. 
Cultural Sensitivity  
Learning to adapt to India's different social customs and preferences is critical for market entry success. 
Infrastructure 
India has made progress in all aspects. Still, infrastructural issues like insufficient practical networks and power supplies can have an influence on corporate operations. 
Corruption and transparency 
India has a bad record of corruption and transparency. It is a very hard thing to adjust for the company to join a new market with hurdles like these. 
Intellectual property Rights 
Rights in intellectual property enforcement can be complicated, necessitating careful preparation for protecting innovations and products. 
Competitive Market 
India has great competition when it comes to business in the marketplace. All the companies try their heart and soul to stick in the competition.  
Labour Regulation 
Compliance with Indian labour rules and managing staff dynamics can be difficult for the company that will shift its business to the company (Kate, 2015). 
Cultural Barriers 
Building connections and working together requires efficient interactions and comprehension of cultural subtleties.

[bookmark: _Toc143429650]Managing Different Aspects 
Corporate Governance 
It is critical to have strong corporate governance practices in order to ensure openness, accountability, and ethical behaviour. It is critical to follow local laws and regulations. Companies must understand India's legal structure, tax rules, and other compliance needs (George, 2018). This could involve recruiting local judicial consultants or specialists who have extensive experience in the Indian legal system. For example, A multinational manufacturing business entering India ensures that the Goods and Services Tax (GST) laws are followed. They select local financial specialists to manage the complex tax structure and keep correct records, all while promoting transparency and abiding by local regulations.
Business Strategy 
A well-thought-out business plan is essential for success in a new industry. When working in India, it is critical to adapt new strategies to the local situation. The organisation should conduct extensive market research to learn about client preferences, purchasing habits, and cultural differences (Hitt, 2017). This data will be used to influence product development and marketing initiatives. For example, India has a large population with a vegetarian diet. World-famous restaurant chain McDonald’s has introduced a vegetable-based menu for India. This technique takes into account local nutritional choices as well as cultural values. Also, Amazon tailors its delivery system to the country's geography. It collaborated with local service providers and opened distribution centers in several regions in order to ensure on-time delivery to remote areas. 
Cultural Sensitivity 
Workers working in India benefit from cross-cultural training. Interaction styles, etiquette, and corporate norms should all be included in this training. Misunderstandings and misinterpretations can be avoided by understanding and conforming to local standards. E-learning site Duolingo has introduced a category of Indian languages. This strategy honours the Indian culture and creates a positive environment among the consumers of the company (George, 2018). India has great religious values. A worldwide jewelry company creates collections based on traditional Indian festivities of Diwali and Eid. These collections include designs that correlate with the cultural importance of these events. This allows Indian consumers to engage emotionally.
[bookmark: _Toc143429651]Barriers Faced by Foreign Companies 
Regulatory environment 
The regulatory landscape in India can be complex and prone to frequent changes, causing difficulties for foreign enterprises (Hitt, 2017). For example, due to increasing rules and lengthy approval processes. A foreign multinational pharmaceutical business suffers delays and uncertainty in getting regulatory clearances for new products. A multinational technology firm planning to establish a new digital payment service in India confronts difficulties in gaining the necessary licenses and clearances from numerous regulatory organisations, including the Reserve Bank of India (RBI) and the Ministry of Electronics and Information Technology (MeitY).
Bureaucracy and Red Tape 
Bureaucratic red tape and unnecessary paperwork may hinder company processes (Raman and Singh, 2012). Due to bureaucratic obstacles, an international construction firm may suffer delays in securing relevant permits and licenses for a new infrastructure project.
Cultural and Language Barrier 
Cultural and linguistic differences may prevent efficient communication and marketing initiatives. Due to linguistic intricacies and cultural references, a worldwide retail chain may struggle to correctly explain its brand message. Cultural differences make it difficult for a foreign fashion business to effectively sell its products (Hitt, 2017). Due to variances in fashion choices and cultural conventions, the brand's advertising advertisement, which worked effectively in other nations, failed to appeal to Indian consumers. 
Labour Regulation Complexity 
While labour rules and regulations were created to protect workers, they can occasionally restrict flexible workforce management (Koninkar, 2014). When attempting to modify worker size based on market demand, a worldwide manufacturing company encounters restrictive labour restrictions. Due to tight labour rules that necessitate lengthy procedures for layoffs and downsizing, a foreign manufacturing company confronts difficulty in altering its worker size based on swings in demand. 
[bookmark: _Toc143429652]Recommendations 
Market Research 
Local consumers, buying behaviours consumer preferences, and cultural nuances must be understood thoroughly. This research will help to tailor and strategize the market very well (Raman and Singh, 2012). 
Local partners 
Local businessmen and suppliers of goods and raw materials know the Indian market the most. Collaboration with these people will help the business grow. The regulatory hurdles and distribution challenges can be averted with their help. 
New Business Model 
The business model should be modified according to the Indian context. This could involve more affordable pricing opportunities and adjusting company sales and distribution strategies. 
Cultural Sensitivity  
The employees of the company must get training in cultural sensitivity as India is a land of culture (Raman and Singh, 2012). Marketing and advertising related to their culture will certainly bring good business to the company. 
Relationship with Government 
A strong and good relationship should be made with the government authorities and regulatory bodies. As the country is a democratic one, business will be easier with all the corruption among the people. 
Labour Employment 
The business should employ labourers locally. With the geographical variation of India and the huge population, it will be easier for the company to hire people with different expertise and will succeed in the future (Abeywickrama, 2017). 


[bookmark: _Toc143429653]Conclusion 
Success in a foreign developing country like India for a UK-based company needs a strategic mixture of cultural adaption and an approach to overcoming challenges. The Indian market is diversified with complex rules and regulation that represents both challenges and opportunities. Foreign companies who adopt new business plans and strategies according to the context of the country gain success in no time. The company has to follow the previous experience of all the other companies that have done business in the country. According to those experiences and new strategies and implications of the recommendations, the company can prosper in the near future. 
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