Developing Professional Practice Assessment 5DVP
Name:  
Learning Outcomes
1 Understand what is required to be an effective and efficient HR professional.
2 Be able to perform efficiently and effectively as an HR professional.
3 Be able to apply CPD techniques to construct, implement and review a personal development plan.

Tasks:
You are asked to develop an electronic portfolio of evidence which includes four sections that respond to the following tasks:
Activity 1
· Evaluate what it means to be an HR professional, making reference to the current CIPD Profession Map. 
Activity 2
· Briefly describe the elements of group dynamics and give at least two examples of conflict resolution methods within an HR context.
Activity 3
With reference to a recent or current project (large or small) which you have led (or been part of a project team):
· Provide evidence of using project management and problem-solving techniques in the course of the project.
· Explain how you successfully influenced, persuaded and negotiated with others in the course of the project (or other related activity).
Activity 4
· Undertake a self-assessment of one area of your practice to identify your professional development needs in that area and options to address these.
· Produce a professional development plan (PDP) plan to meet your professional development needs which includes a justification of the option(s) chosen.
· During your programme, provide a reflective summary of your performance against the plan. You should also identify any future development needs and record these in your PDP.

Provide written responses for each of the four tasks equating to approximately 2,600 words in total (excluding the PDP). Relate academic concepts, theories and professional practice to the way organisations operate, in a critical and informed way, and with reference to key texts, articles and other publications and by using organisational examples for illustration.  All reference sources should be acknowledged correctly and a bibliography provided where appropriate (these should be excluded from the word count).
E Portfolio:  the e-portfolio should contain evidence of research in support of each Activity, and might contain: reports from the Profession Map; output from the CPD tool; evidence of project management techniques in use, or examples of tools that could be used; articles supporting theory expressed.

	
Evidence to be produced
	Assessment Criteria	 & additional notes
	Pass/Refer
	Feedback

	1.     Evaluate what it means to be an HR professional, making reference to the current CIPD Profession Map.
	1.1 Evaluate what it means to be an HR
professional with reference to the
CIPD’s most current Profession Map.
	
	

	2. Briefly describe the elements of group dynamics and give at least two examples of conflict resolution methods within an HR context.
	1.2 Describe the elements of group
dynamics and conflict resolution methods.
	
	

	3.
a)After summarising the project you are/have been working on, give examples of using project management techniques (evidence supplied in appendix)

b) and problem-solving techniques in the course of the project  (e.g. example of how analysed and resolved any problems encountered with a justification of the solution used) (evidence supplied in appendix)

	2.1 Apply project management techniques.



2.2 Apply problem-solving techniques.
	
	

	4. Explain how you successfully influenced, persuaded and negotiated with others in the course of the project (or other related activity).
	2.3 Apply a range of methods for influencing, persuading and negotiating with others.
	
	

	5. Undertake a self-assessment of one area of your practice to identify your professional development needs in that area and options to address these.
	3.1 Undertake a self-assessment of HR professional practice capabilities to identify continuing professional development needs.
	
	

	6. Select and justify the options chosen for self-development (choose at least 3 different options)
	3.2 Produce a plan to meet personal development objectives based on an evaluation of different options.
	
	

	7. Produce a professional development plan (PDP) plan to meet your professional development needs 
	3.2 Produce a plan to meet personal development objectives based on an evaluation of different options.
	
	

	[bookmark: _GoBack]8.  Explain the main components of reflection, and provide a reflective summary of your performance against the plan. You should also identify any future development needs and record these in your PDP.
	3.3 Reflect on  performance against the plan, identify learning points for the
Future, and revise the plan accordingly.
	
	



Summary comments: 
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