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[bookmark: _Toc89422446]Business overview 

I have identified a lack of good baked goods that are not mass produced and bland tasting.  A questionnaire that has been sent out as part of a market research supports this, see appendix 1.3. Also, the available baked goods providers are mostly catering to the customers who prefer to save money instead of providing higher quality goods for consumers who would be willing to pay premium. There is some evidence supporting this, see appendix 1.7. There is also no competition in the area, as seen in appendix 1.4, since almost all the responders buy their baked goods in a supermarket. Since there is no popular bakery in the area, there is a market gap, as in there is a consumer need that has not been met yet (MBN, n.d).
[bookmark: _Toc89422447]Owners and Legal Structure

Bakery Danna would be a run as a family business, operating as a general partnership (CFI, n.d, a). My father, my partner and I would be taking care of the operations of the business and would share the liability equally. There are numerous benefits of general partnership, as in it is simpler to establish and to pay taxes than other business structures. It is also easy to dissolve if required. There are also some disadvantages, as in partners face potential unlimited liability and are liable for each other’s actions (CFI, n.d, b).

[bookmark: _Toc89422448]Aim and Objective of Business

It is important for a business to have a mission statement that summarizes the organization’s goals and values. This can help in multiple ways such as creating identity, guiding culture, envisioning the future, etc (Indeed, 2021).
Our business’s mission statement would be:
 To provide great tasting baked goods made daily using organic ingredients. 
The aims and objectives of Bakery Danna:
· Offer a range of baked goods made using organic ingredients.
· Provide baked goods for events or wholesale.
· Offer a range of soft drinks and dairy based drinks.
· To gain the reputation as the place where to buy the best pastries and bread in the area.
The vision of the company is not only to become the most famous bakery in the area, but also to provide a delivery service, like milk delivery, and to provide catering to events in the future.
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The bakery would be located in the city centre with good pedestrian footfall and would be visible from the busy Kingsway Road.
The venue already has the required facilities such as a kitchen and a big enough storage room. It also has disabled toilet facilities. Having the storefront separated from the kitchen and storage area could save costs from renovating and rebuilding the interior. 
The venue is categorised as A1 use class, which would allow it to be operated as a bakery, so there is no need to pay extra legal fees to re-class it.
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The kitchen would need a range of equipment and tools such as:
· Commercial ovens and microwave ovens
· Cooling trays and racks
· Mixers and blenders
· Bowls and jugs for measuring and mixing 
· Rolling pins, boards, and cutters
The storage area would require fridges and shelving to store ingredients and products.
The storefront would need a till, displaying counters and suitable racks and shelving to showcase the products for the customers. Also, fridges would be needed to store drinks.
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Bakery Danna would be a family business, operating as a partnership and at first there would be no employees needed. My father, who used to be a baker for over 15 years would oversee the baking side of the business, while my partner and I would be in charge of running the storefront and maintaining our online presence on our website and social media platforms. 
Before starting a food business, it is required to register with the local authority and to obtain a food premises approval. Once successfully registered and obtained the license, it has to be displayed following the local council’s guidelines (GOV, n.d, a;  GOV, n.d, b).
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Bakery Danna would offer a range of sourdough bread and various sweet or salty pastries. 
The customer research questionnaire provides some supporting evidence that there is a demand for both sweet and salty pastries (appendix 1.9). Since more responders chose salty pastries than sweet, we would produce about 25% more of them at first until we establish a realistic consumer habit after operating the business for enough time to gather real data. Our main product would be selling great tasting, crispy crusted, yet soft in the middle bread. We would be charging a bit more than the competition does for their high-end bread. This could communicate that the competition is doing it the cheap way and could justify our pricing (Trout & Rivkin, 2008, p.162).
As it can be seen on its website (appendix 2.3), the bakery would offer:
· 3 types of sourdough bread: white, dark, and whole grain. 
· Crescent rolls: sweet with jam, salty with cheese or with ham and cheese.
· Bagels: plain or seeded. 
· Pretzels: Sweet sprinkled with sugar crumps, or salty with salt crumbs.
· Cheese twists: with cheese or just slated.
· Soft drink and chilled dairy drink selection: cans of soda, milk, and chocolate milk.
At first, we would focus on sales at store front and taking on larger on-demand orders.  Once we have successfully established a brand that helps us build a returning customers base (Rajagopal and Castano, 2015, p.53) as there was some interest from the responders who participated in our customer research for a delivery service (appendix 1.8) we might consider expanding in that direction in the future.
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  The table below will show how much would approximately each products cost and how much profit could be made per item. 
	
	Bread
	Crescent Rolls
	Bagels
	Pretzels 
	Cheese Twists
	Drinks

	Cost
	£0.50
	£0.30
	£0.10
	£0.25
	0.20
	£0.70

	Profit
	£2.09
	£1.59
	£0.49
	£1.29
	£0.89
	£0.39

	Selling price
	£2.59
	£1.89
	£0.59
	£1.59
	£1.09
	£1.09




The costs listed above do not include the businesses’ fixed or capital costs just the variable cost per item. 
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The full costs and the 12 moth projected cash flow can be seen in the table below:
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The sales figures contain the combined value of all items sold.  There should be a steady increase over the months, with a calculated slow period around summer due to school break and vacation season. Sales after the summer should continue increasing steadily.
Variable costs increase over time due to the increase in sales. More resources (raw ingredients, gas, electricity etc.) are needed to meet higher sales. Since all aspects of the business will be handled by the business partners there are no wages to be paid to employees.  
Capital costs are the highest in the first month due to the need of acquiring the necessary equipment, tools and performing necessary renovations on the venue. The chosen venue already has a kitchen so there is less conversion needed in the building.  It contains the conveyancing and other legal fees. There should not be any more significant capital costs for at least a year, except some maintenance or the cost of replacing some equipment if necessary.
Fixed costs include the monthly rent, some utility bills, advertising, and insurance. The first six month would be higher due to higher advertisement costs. As the reputation of the business grows the costs for advertising could be reduced if it becomes redundant.
The total annual profit shown on the table does not show any payable taxes.  The three partner’s personal tax-free allowance plus the capital tax-free allowance allows up to £50, 010 profits to be made annually without needing to pay any taxes (GOV, n.d, c). Class 4 National Insurance contributions must still be paid, which would bring down the total profits to £46,734.14 .
The initial funds for opening the business would come from a successful investment on the crypto market and from the combined family savings.  It is enough to keep the business running and providing the three partners with a living wage.  When the profits become high enough to cover all the costs involved and to support the partners with enough funds, there might be an opportunity to delegate some tasks to future employees or to expand the business.
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The Chartered Institute of Marketing defines marketing as: “The management process responsible for identifying, anticipating and satisfying customer requirements profitably” (2015).
In order to justify opening a bakery in the area, a questionnaire created specifically to establish the needs and shopping habits and requirements of the consumers has been distributed (appendix 1.1-2.0).  The types of questions asked in this questionnaire were related to the consumer and the product, so it could be categorised as a customer and product research (Blythe, 2019, p. 152). Based on the responder’s feedback we can start forming a marketing plan to ensure the success for the business. 
“Market research is the process of determining the viability of a new service or product through research conducted directly with potential customers “(Twin, 2021). It is important to conduct market research and other marketing activities regularly to ensure competitiveness and to maximize customer satisfaction. 
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Applying a marketing framework called the 7Ps can help us plan activities and find out what might or might not work when it comes to running a business successfully (Chartered Institute of Marketing, 2015).
P1: Product – The market research questionnaire identified that there is a need in the area for bakery that can provide higher quality baked goods.
P2: Price – The baked goods would be priced a bit higher than what the competition offers, consistent with the higher quality of the products, packaging, and store.
P3: Place – The bakery would be physically located in city centre location, next to a very busy intersection that can help raise awareness. Also, web presence would be established in a form of a website (appendices 2.2 - 2.5) and on social media platforms.
P4: Promotion – Printed and online promotional material would be used to advertise the business. Flyers would be distributed to the local homes and handed out to pedestrians walking by the city centre. There would be signage posted in the surrounding area as well. On social media there would be multiple profiles advertising in multiple languages that could reach numerous communities with potentially bringing in many customers. Also, there would be an emphasis on Search Engine Optimization to improve the quality and quantity of the online traffic the website and socials receive (Beal, 2021). The focus of the promotion would be to highlight the quality standards of the products.
P5: People – The Bakery would be run by the partners and all customer interaction would be handled by us, so it will be easy to maintain a high level of customer service, since we would be highly motivated with the right attitude. Unlike employees, we would be directly impacted if customer satisfaction is not achieved, therefore building the reputation of our brand would be top priority. Also, we would suggest to our customers to leave reviews on review sites and to take time to check out our socials, which could add to our online traffic resulting in more potential customers.
P6: Process – All efforts would be made to make the process of buying from Danna as smooth and pleasant as possible in store, over the phone or online. As mentioned in the point above, the partners would be running the business, so customers would receive the friendliest and most professional service possible in store. Online queries and phone calls would be handled professionally and in a timely manner. 
P7: Physical evidence – For the customer it is a risk to purchase something unfamiliar. To mitigate this risk the bakery store front would be arranged in way that all the baked goods would be in display, serving as physical evidence and as a possible motivator to attract people passing by the store. We would try to engage with the customers and gain their feedback that we would use as reference material on our website and social media accounts. Also, all  our online platforms would be showing pictures of our products.
Maintaining focus on all seven of these marketing aspects is necessary to be a successful business. 
[bookmark: _Toc89422458]Market Positioning 

The consumers perception of a product or brand in relation to the competition is called market positioning (CFI, n.d ,c). 
Bakery Danna would use Differentiation Business Strategy at first. The products offered would be of higher quality than what the competition would offer, hence differentiating itself in the market. We would be able to charge premium since the consumers would be willing to pay more to meet their higher quality baked goods need. This strategy if proven that is not working for the business in the future could be adjusted to become a cost leader strategy. Meaning, if sales are low due to the higher asking price, then maybe we could simplify and reduce the production costs, by lowering the quality standards. This could reduce the asking price of the products and could be lower than what the competition asks for similar quality products.
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The SWOT analysis can be used to evaluate the business’s capabilities and external possibilities (Armstrong, 1990, p.183).  
Bakery Danna SWOT analysis:
	[bookmark: _Hlk89349667]STRENGTHS:
· Great location
· Low production fees
· Quality of the products
· Experience in production
· Ability to promote in multiple languages 
· Essential business, could stay open in case another lockdown 
	WEAKNESSES:
· Aggressive pricing 
· No backup staff
· Limited sales experience 
· Low forecasted sales in the first year

	OPPORTUNITIES:
· Expand the operations to provide delivery 
· Improve the wholesale operation 
· Hire staff to automate the day-to-day tasks 
· Not oversaturated market in the area
· Expand the offered menu
	THREATS:
· Health & Safety and Food Hygiene regulations
· Financial difficulties if sales are low
· Competition in the larger area
· Limited funds at start-up 
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‘ Januray Febuary March April May June July August  September October November DecemberTotal

Projected Sales £7,500 £8,000 £8500 £9,000 £9,500 £9,000 £9,000 £9,000  £9500 £9,500  £10,000 £10,500 £109,000
Variable costs £1500 £1,600 £1,700 £1,800 £1,900 £1,800 £1,800 £1,800  £1,900 £1,900  £2,000 £2,100 £21,800
Capital costs £8500  £0.00  £0.00  £0.00  £0.00  £0.00 £200.00 £200.00 £0.00  £0.00 £0.00  £0.00  £8,900
Fixed Costs £3,460.00 £2,760.00 £2,760.00 £2,760.00 £2,760.00 £2,760.00  £2,000 £2,000  £2,000 £2,000  £2000 £2,000 £29,260
Total -£5,960  £3,640 £4,040 £4,440 £4,840 £4,440 £5000 £5000  £5,600 £5,600  £6,000 £6,400 £49,040

‘ Start up capital: £85,000
t
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1. What is your age?

12 responses

® 1825
® 2535
® 3545
@ 4560
@ 60+
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2. What is your is gender?
12 responses

@ Male

@ Female

@ Non- binary

@ Prefer not to say
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3. How far is the Swansea city centre from you home?

12 responses
@ 5 minutes
8.3% @ 10 minutes
© 15 minutes
@ 20 minutes
@ 20+ mintues
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4. Where do you usually buy your bread and pastries?
12 responses

@ Supermarket
@ Bakery
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5. How much bread do you buy per week?
12 responses

®o0-1
®1-2
®3-4
@ 4+
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6. | am satisfied with my current bakery or supermarket with their bread and pastry offerings.

12 responses

-

@ Strongly agree
@ Agree

@ Neutral

@ Disagree

@ Strongly disagree
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7. When buying baked goods | prioritise:

12 responses

@ Quality over affordability
@ Affordability over quality
@ Balance of quality and price
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8. Would you be interested in baked goods delivery service? Similar to milk delivery.
12 responses

® Yes
® No
©® Maybe
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9. Do you prefer sweet or salty pastries?
12 responses

@ Sweet
@ Salty
@ Both
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10. Would you be willing to pay 5p more for eco-friendly packaging?

12 responses

® Yes
® No
©® Maybe
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Bakery Danna

Baked fresh daily
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Bakery Danna

Baked frosh daily.

The bread you'll fall in love with!

Tiy ourlight, yet great tasting sourdough brea that s macs using the finest and

frashstingrediants! Mads svery morning using al organic ingredients and it =

compltely vegant
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Pastries for all tastes!

We are delighted to offer a range of sweet or salty pastries that not just look great, but also taste fantastic!

We also take orders and provide discounts on larger orders, please see our contact page and get in touch for further details!

Classic croissants, or "poor man's” croissants made with either sweet or

salty dough filled with cheese, ham and cheese or strawberry jam.

Delicious Bavarian style pretzels, sweet or salty sprinkled with salt or sugar.

Crispy and cheesy, our three-cheese cheese twists.

Variety of seeded or plain bagels.
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Pearl House, Swansea <

rehard sy

Retail storefront for rent in Swansea
765 to 814 sq ft
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