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In order to work in every type of organization different skills are necessarily required that assists a lot in conducting the business operations in the best possible manner. Further, in case if the individual does not possess the right skill and the knowledge then in such case it becomes quite problematic to carry out the business operations (Busse, Aboneh and Tefera, 2014, p 64). In every industry and sector, the different form of skills is required for the smooth functioning and for the development of the individual mainly personal and professional development plan is prepared. With the help of this plan, it becomes quite easy for the individual to identify and work on the areas where the performance is lacking behind, and improvement is needed. 
The present study is associated with the development of my personal and professional development plan (PDP). Further, I want to apply for the position of the restaurant manager in Chop House and for this I need the different type of skills and knowledge. The report focuses on conducting my SWOT analysis so that I can know whether I can easily work as the restaurant manager so I can apply for this position. Apart from this, the PDP plan has also been prepared so that I can easily work on the areas where I am underperforming, and improvement is needed. 
[bookmark: _Toc522981633]My Style of learning 
With the motive to work efficiently in any form of organization, it is necessary to identify well in advance the style of learning. Considering the Felder-Silverman Learning style model different form of styles are present through which an individual can easily know what type of learner he or she is. The type of learners involves sensing, visual, verbal, intuitive, verbal, reflective, active, global and sequential (Hildebrand, 2018, p 110). My learning style is active where I prefer to try the different type of things in out, and I mainly prefer to work with others in the group so that my knowledge level can easily enhance with the help of this. Apart from this, I am also a verbal learner where I prefer to provide written and the spoken explanation, and this is considered to be quite effective also. I am a visual learner where I prefer to learn with the help of chart and other forms of visual diagrams that deliver effective learning. So, in this way, I possess the different form of learning styles that contribute a lot in enhancing my knowledge level. 
Considering the Myers-Briggs personality type, my nature is somehow associated with extrovert that clearly indicates my ability to perceive and judge the information in the proper manner. Moreover, I prefer to take decision more by thinking and feeling and this is the best part as I have analyzed the quality of decision is quite high that has been usually taken by me in the past. I have analyzed that my sensing power is quite strong and in the near future, I want to focus on the real world activities rather than imagination (Olsen, 2015, p 99).  
Considering the Mind style model proposed by Gregorc it undertakes the two continuums and it is associated with how a particular individual prefer to perceive and the order the new sort of information. The two continuums undertake ordering and perceptual. My personality is associated with abstract perception where this quality assists me a lot to understand the key quality, ideas and the concepts that are not visible at all. I mainly prefer to use my own imagination and this represents my real personality. 
Considering the Honey and Mumford style of learning I have identified that I am the activist learner as I mainly prefer to learn by doing different sort of things. Mainly I indulge myself in the different form of learning activities that involve competition, solving puzzles, role play, etc. I want to become pragmatic where through this it will be possible for me to apply learning in the practice (Kroll and Dussias, 2017, p 250). I want to indulge myself in experimenting with new ideas and applying the learning into reality. I am also reflector where I mainly learn by watching like by seeing what has actually happened. Mainly my preference is in the favor of taking coaching, feedback from the others, observing activities etc. So, this contributes a lot to know my learning style and highlights my major strengths. 
Below is the person specification of the Chop House where I want to work
Company name: Chop House
Job title: Restaurant Manager 

	Criteria
	Essential
	Desirable

	Qualifications




	Diploma in hospitality or any degree in hospitality 
	Master degree in hospitality 

	Skills/competencies





	Oral communication, creative thinking, Team management, customer service
	Customer service and team management

	Knowledge



	Knowledge of serving customers and understanding customer trends
	Customer trend knowledge

	Previous experience



	1 year experience of working in an restaurant 
	1.5 years experience

	Experience
Required



	1.5 years
	

	Personal qualities
(for example, self-motivation)

	Communication, time management, creative thinking


	Customer service, self motivator, problem solver
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I want to apply for the position of the restaurant manager in Chop House and for this position I need to develop the different form of skills and knowledge so that my overall performance within the organization can be enhanced with the help of skill development. 
Mainly the restaurant manager requires communication skills where the individual must be able to communicate effectively with the customers. I possess good oral skills where I can easily interact with the different form of individuals, and through this, it will become possible for me to operate efficiently as a restaurant manager within Chop House. Another skill that is necessarily required for performing efficiently as the restaurant manager is creative thinking where the manager is required to think creatively for serving customers in the best possible manner (Temple, 2015, p 70). Further, in my case, creative thinking skills are not up to the mark, and I need to work upon this area so that I can easily develop the new form of concepts for serving customers in the best possible manner. 
Further, knowledge of the hospitality industry is quite essential while working as the manager in any restaurant like what are the key trends, liking patterns of the customers, knowledge about taste and preference of the target market, etc. (Hubbard, 2018, p 5). So, up to some extent I have knowledge of all these areas that will surely provide me full support to work efficiently as the restaurant manager in Chop House. I have to update myself regarding the culture and the preferences of the customers as it will contribute a lot in serving them properly.   
The skill like time management and coordination are present in me where through these skills my performance will surely increase in the restaurant (McGrath, 2014, p 21). Through effective time management, it will be possible for me to serve a large number of customers in a particular period of time. Apart from this, with proper coordination, I will be able to provide proper support to the different staff such as waiters and other form of individuals working in the restaurant. 
My personal strength is that I am a good leader and along with this my oral communication skills will support a lot in carrying out the assigned operations in the proper manner. I have good team building skills that support a lot is developing efficient teams through which the assigned task can be easily carried out. So, this skill will act as my major strength in the organization where I will work in near future (Cottrell, 2015, p 180). I possess problem-solving skills, and the main benefit of this skill is that it supports me to identify the best possible solution of the problem faced like I can easily undertake the brainstorming session that is quite convenient in solving the issue faced. 
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Undertaking self assessment is quite necessary as through this I can easily know the areas that I need to work upon. 
	Criteria
	Spectacular
	Excellent
	Good
	Up to the mark
	Needs improvement

	Leadership attributes 
	
	At present my leadership skills are highly developed and they support me to handle team related issues in proper manner 
	
	
	

	Planning skills
	
	
	
	
	Required to be developed 

	Hard working
	
	
	I perceive myself as hard worker but I need to work on this area as development of this skill will surely bring enhance my personal performance within the workplace
	
	

	Creative thinking
	
	I am quite creative and for solving any problem I mainly focus on applying creative ideas as through this I am able to obtain favorable outcomes. 
	
	
	

	Commercial awareness 
	
	
	
	
	This area I need to work upon as it is not yet developed

	Research skills 
	
	
	I have good research skills that allow me to do in-depth research on the particular topic like resolving any form of issue or any other area where I think research is mainly needed.
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For knowing my actual strengths and weaknesses I undergo SWOT analysis as through this it becomes easy for me to know the opportunities present for my personal development along with the threats that  will affect me negatively. 
	Strengths
· I posses good creative thinking and time management skills
· I am a good leader
· Passion towards the work
· High educated and a good learner
· Innovative and creative 
· I posses team building skills
· I am good in influencing others 
· Ability to motivate others 



	Weaknesses
· I am a student and lack of work experience is main weakness 
· Lack of managerial skill
· I am not aware about the latest technology that is used within restaurants where I want to work
· Inability to handle work pressure
· Poor written skill
· Poor presentation skill like presenting my own ideas and thoughts 

	Opportunities
· Through online research it is possible for  me to update myself regarding the trends in the hospitality industry 
· In my college different workshops are designed for personality development and they will be helpful in my future development.
· My seniors and other colleagues have good experience in the hospitality industry and they can surely guide me to become successful manager in the hotel
	Threats
· Introduction of new technology in every sector 
· I haven’t gone any form of professional training 
· Competition in the market where different individuals are ready to work at lower pay
· Frequent change in the professional standards




Analysis 
Above shown is my personal SWOT analysis that clearly highlights the areas where I am not performing well and improvement is needed. I have personally identified that to work as a manager in Chop House I need to focus on the key threats as in near future they will surely affect my overall performance. 
My main strength is that I can easily operate as a leader in the workplace and the best part is that as a leader I can easily guide others (Tattum and Tattum, 2017, p 115). So, this will be beneficial for me in the long run where, as a leader, I will be able to perform numerous tasks that will enhance my performance in the workplace. I am quite innovative and creative in terms of generating ideas and through this, I will be able to provide more support to the organization where I will work in the near future. This will have the positive impact on my personal performance. On the other hand, my weaknesses involve the inability to handle work pressure, no work experience, lack of managerial skill, etc. (Burnham, 2015, p 199). Therefore, it is required for me to work on all these areas as they will act as the hurdle in front of me to perform efficiently. 
I have different opportunities through which I can develop personally. One of the main opportunity is associated with online research, attending college workshop etc. By taking the best possible advantage of all the opportunities, my future growth prospects will surely enhance through this. On the other hand, the threats that I have identified involves lack of experience, frequent change in the professional standards, etc. So, I have to prepare plans for dealing with the overall threats. 
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For the development of my personality and the overall areas where my performance is lacking behind career improvement strategies are most significant, and they will surely provide me long-term benefits (Megginson and Whitaker, 2017, p 80). Further, one of the most effective strategies is SWOT analysis where the main benefit associated with this strategy is that it will assist in knowing my personal strengths and weaknesses and along with this the opportunities and threats present can be easily identified. The main positive aspect is that with SWOT analysis my career will be developed easily and in turn, I can easily take the different form of initiatives for my personal development. 
Second main technique for career improvement is setting a milestone that will assist me in setting different targets for a particular time period (Dewing, McCormack and Titchen, 2015, p 120). For instance, while working as a restaurant manager, I identified that future growth opportunities are present with me, but I am unable to utilize them. So, in this case setting milestone will assist me in career improvement and through this career, improvement will be possible. 
The third main technique that I can work upon is the development of the SMART objectives where I will surely develop some objectives from the perspective of my career improvement. Mainly the specific objectives will be on the basis of my weaknesses and I will focus on the areas such as the skills and the knowledge level where I need to work upon (Perry, 2017, p 8). So, this will contribute a lot to my career improvement (Vanderford, et al. 2018, p 7). My aim is to obtain the higher position in the hospitality sector like to become head of the operations or the department where I will work. Therefore, this objective will only be accomplished if I am undertaking some corrective steps for the career improvement purpose.       
Hence from the overall analysis, it is quite clear that the techniques undertaken for career improvement point of view are quite effective and this will assist a lot in my personal development also. I can surely accomplish the key goals with the help of these tactics. 
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From personal development point of view framing SMART objectives is quite crucial and below are some of the objectives that I will frame for my personal growth. 
	Skill or ability area
	Specific Task
	Measures
	Agreed
	Realistic
	Timings
	Comments/actions

	Stress management 
	I want to work on enhancing my stress management skill so that I can easily handle work pressure 
	Mainly I will try to indulge myself into the situations that leads to stress
For measuring this area I will analyze my response after indulging into situations that creates stress
	The set target is agreeable where I  posses  ability and I have right skills to work on this area
	The objective is real as I know the right tactics for dealing with the stress
	1 month
	I will try to improve my stress management skill within the time allotted so that in near future I can operate efficiently in the organization 

	Motivating team
	I want to develop my motivation skills so that I can easily enhance the motivation level of the individuals with whom I will be working in the company 
	I will gain knowledge about the different motivation techniques with different sources such as online, books, journals etc
I will take feedback from the team members so as to know about my team motivating skills 
	The set target is agreed where on continuous basis I will access different sources and will take advice from the colleagues also who are good motivators. 
	The target set is realistic as I am also good self motivator and this will contribute a lot in making me capable to motivate others also
	1.5 months
	Time period of 1.5 months will be needed to work on the area of motivating teams within the workplace

	Managerial skill
	I want to work on the development of my managerial skill so that I can operate efficiently as manager in the organization
	This area will be measured after taking feedback from the individuals who are working under me as they will help me in knowing about my managerial skills 
	The target set is agreeable when some attributes are already present in me such as leadership, communication etc. So, through this it will be possible for me to become successful manager 
	The specific area selected is realistic as my main motive is to become manager and I posses some attributes also and this will allow me to become successful manager 
	2 months 
	I will mainly focus on developing managerial skills as through this my performance within the workplace will surely enhance 
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The overall scenario of employment is quite challenging and in order to work efficiently, it is necessary for the individual to possess the right skills and knowledge. In my case, I want to apply for the position of restaurant manager within Chop House and for working on this position in the proper manner I need to enhance my knowledge along with the skill level. Mainly the employment structure in every form of industry has become quite tough, and in turn, employers are demanding individuals who are highly skilled and they possess the capability to carry out business operations in the proper manner (Miller, 2017, p 100). Therefore, in this regard, I need to work on the development of my strength as through this I can easily meet with the expectations of the management. 
My main strength such as oral communication can assist a lot in developing my relationship with the employer, and through this, my personal performance can be enhanced easily. In short, the world of employment is competitive where every employee has to compete with one another by showing the skills and the knowledge that are present in the individual. So, in my case, if I am not appropriate in any area such as stress management then in such case my competitors will take benefit through this (Dowling, 2014, p 90). 
From the overall analysis it is quite clear that my weakness will surely act as the hurdle and in turn, it will become difficult for me to operate efficiently in an organization where I will work. I think I need to explore the entire sector or the industry where I will work as through this my personal performance will be easily enhanced with the help of this (Liang, et al. 2015, p 80). Working on the managerial skill, team building, team motivating and others I will become more efficient to work in the organization and this will enhance my overall performance in the workplace. Moreover, I have identified that my planning, creativity and the innovation skills can assist a lot in enhancing my professional performance and this will contribute a lot in my overall development also. Apart from this, it is a well-known fact that the expectation of the employers is rising at the faster pace and this is the reason I need to focus on the development of my strengths so that I can easily meet with the expectations of the management (Kolb, 2014, p 76). My observation skills are quite strong and this will provide me real benefits whereby observing the different form of activities within the workplace I can modify them if they are not up to the mark. 
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Different areas are present where I need to work upon for the enhancement of my skills and knowledge in the workplace. Further, considering the independent learning theory the independent study conducted can assist a lot in determining my proficiency and in turn, it can contribute a lot in enhancing my educational responsibility. 
With the motive to enhance my critical thinking skill, I can build take advice from my professors and other colleagues in the class (Henry, et al. 2016, p 75). Further, I lack the skill associated with motivating others and this can be worked upon whenever I will start to motivate others within my class. So this part is also crucial as it will contribute a lot to my professional development. 
I personally think that for handling my stress management skill it is necessary for me to identify the key situations that lead to stress. By working on all these areas it will be possible for me to handle stress in the best possible manner (Duckworth and Yeager, 2015, p 240). I think that I must focus more on improving my written communication skills and this can be done by taking advice from the professors who can support me in knowing about the ways through which written communication can be improved easily.  
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What do I want/need to learn?
	
What will I do to achieve this?
	
What resources or support will I need?
	
What will my success criteria be?
	
Target dates for review and completion

	I need to improve my managerial skills
















	In order to develop managerial skill I will identify the key attributes present in the successful manager and will ensure whether such type of attributes are present in me or not 
	I will need support from my professor and the resources such as access to online materials that will provide me good knowledge of the managerial skills
	My main success criteria will be the firm where I will work as when I will be capable enough of managing all the operations of the restaurant then it will represent my proper managerial skills
	20th September 2018

	Working on development of written communication skills 
	I will try to attend the seminars on communication that are organized in my college 
	Main resources that I will need involves the guidance and the online material
	Success criteria will be measured by taking feedback from the individuals to who I have written email or any other written communication 
	28th September 2018

	Improving my team motivation skill
	I will achieve this goal by understanding the key tactics of the motivation that can be adopted for motivating teams 
	I will  need assistance of my professor and the online materials also
	The success criteria will be measured by obtaining feedback from the team that has been motivated
	1st October 2018
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Hence from the overall study, it can be concluded that the formation of the personal and professional development plan is quite effective. Further, with the help of PDP, it will be possible for me to work on the areas where my performance lacks and improvement is required. Apart from this, with the help of SWOT analysis, I have been able to know my strengths, and weaknesses like my main strength is creative thinking, leadership, oral communication etc. Further, in order to obtain the job of the restaurant manager, I need to ensure well in advance that my skill and the knowledge level is up to the mark like I am aware about the hospitality practices or not. This will surely provide me with long-term benefit and in turn, will lead to my personal development also. 
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