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PESTLE Analysis of Wepuzzle Business 
	P
	Political
	Government projects and political dependability are crucial for the hospitality industry's evolution. There is a new project implemented by the UK government, called ‘Tourism Sector Dear’. This plan validates the governments strive to build more than 130,000 hotel rooms by the year 2025 (Master Inholders, 2023).

	E
	Economic
	Currency strength impacts greatly the hotel industry. Moreover, economic difficulties affect people’s selection of hotels. During these times, people will focus more on purchasing a one-night stay in budget hotels and will probably avoid luxury ones. The change will influence the demand for puzzles as current business customers will no longer need to acquire puzzles if the hotel is in financial distress.   

	S
	Social
	The current generation of travelers forms a significant segment of the hospitality industry worldwide. The preferences of young people differ from those of previous age groups. Some priorities of millennials are having unique experiences, sustainability, and technological advancements during the selection process of a hotel. As a result, hotels need to incorporate a diverse range of experiences into their service offerings to enhance the overall guest experience. The new social background shift is beneficial for the business as there will be an increased demand for personalized puzzles. 

	T
	Technological
	Nowadays technology can be used in many ways. For example, to reduce marketing-related costs and customer communication in actual time or to increase sales and manage customer feedback. Using social media, the business can reach out to current and potential customers. It can be noted that managing the technological aspect of the business is essential for brand awareness.

	L
	Legal
	UK businesses must comply with certain laws and regulations. A very important one is the General Data Protection Regulation (UK GDPR). This should always be considered during the collection of personal data from clients. Furthermore, all businesses must comply with other regulations such as the “Health and Safety at Work Act (1974)”. Should the puzzle business fail to comply, this will result in big fines or even prison sentences. 

	E
	Environmental
	Environmental and sustainability distress are dominant factors that affect all industries including the hotel industry. As such the hotels are trying to minimise their environmental impact through different measures. This may result in a decrease in demand for personalized puzzles within the Hospitality Industry. The business will strive to recycle and repurpose the existing customer-returned stock for the prevention of waste and managing the production costs. Studies show that good weather influences favourably the increase in people traveling, thus the increase in hotel bookings. This will provide more demand for personalized puzzles. 
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Demographic Segmentation  
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(Fig No 1: Demographic for puzzle businesses)
(Source: pro.similarweb.com)
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(Fig No 2: Audience Interests for Puzzle Businesses)
(Source: pro.similarweb.com)
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(Fig No 3: Age Distribution Comparison for puzzlefactory.com and puzzlegamemaster.com)
(Source: pro.similarweb.com)
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(Fig No 4: Gender Distribution Comparison for puzzlefactory.com and puzzlegamemaster.com)
(Source: pro.similarweb.com)



















Appendix 3.

Appendix 3.1 Premises 
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(Fig No 5: Flat for rent Central London - £1,495 pcm)
(Source: www.zoopla.co.uk)

Appendix 3.2 Equipment 
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(Fig No 6: HP 11 Media Tek Chromebook White Laptop)
(Source: www.argos.co.uk)
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(Fig No 7: Thick Graded Steel Shelving Unit - £ 54.94)
(Source: www.rackingsolutions.co.uk) 

Appendix 4.

Marketing Strategies:
1. Public Relations: done by the Manager during numerous meetings with the CEOs of different big chain hotels and smaller boutique hotels. Also, the Manager will investigate expansion and other industries for signing more contracts and selling more units. 
2. Internet/ Direct Marketing: a few ideas can be relevant for promoting the puzzles and attracting customers. 
3. Personal Selling: done by Admin and Assistant Manager outside of the office premises by distributing fliers to pedestrians and other businesses nearby. A QR code will be found on the flier that will be scanned by a phone camera and will lead the person to our online shop to purchase a puzzle at a promotional price, an offer valid during the initial stage of building a business reputation.  Also, many other fliers are going to be placed on boards located in strategic points in central London.
Internet/ Direct Marketing
· Puzzle Subscription Box Service. Customers will receive a new puzzle every month, ranging from easy to difficult and featuring custom artwork or exclusive images. Customers can indicate their preferred type of puzzle when they sign up to receive tailored puzzles. This service offers a unique and exciting experience for puzzle enthusiasts who want to challenge themselves and receive new and exclusive puzzles every month.

· Social media (Facebook, TikTok, TV, Radio) can help grow the puzzle business. By engaging with potential customers, creating brand awareness, showcasing unique features, building a loyal community, and running promotions to increase sales. Moreover, the use of visuals, compelling content, and effective tactics is a way to reach the business goals. 

· Digital advertising. By promoting the puzzle business will be able to reach a large audience. Platforms like Google Ads, Facebook Ads, or Instagram Ads will assist in targeting prospective customers about their interests, demographics, also online behavior. With the right ad copy, visuals, and targeting, digital advertising can drive traffic to the personalized puzzle website and increase sales.

· A referral program. To implement a program to motivate current customers to guide new customers to the puzzle website. It will provide discounts, free puzzles, etc. to the users who are going to successfully guide new customers. This will help in generating new leads and increase sales without spending much on advertising.

· A website for the business. It is essential to reach a wider audience, increase sales, and manage inventory, shipping, and customer feedback. A website can also help keep customers informed about the latest news and updates.

· The use of SEO. This is used to improve the puzzle business' Google search rankings. The keys are to optimize the website for puzzle-related keywords, create high-quality content, and build backlinks to the site.

· Puzzle workshop. The staff (admin assistant and assistant manager) can host a puzzle workshop inside a big London mall for brand awareness, increase sales, and entice customers to become members of Wepuzzle. 
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PowerPoint Presentation Slides 
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