
Discrimination in the workplace 

 

Examples of types of discrimination 

Direct discrimination 

Paul, a senior manager, turns down Angela’s application for promotion to a supervisor 

position. Angela, who is a lesbian, learns that Paul did this because he believes the team that 

she applied to manage are homophobic. Paul thought that Angela’s sexual orientation would 

prevent her from gaining the team’s respect and managing them effectively. This is direct 

sexual orientation discrimination against Angela. 

 

Indirect discrimination 

A small finance company needs its staff to work late on a Friday afternoon to analyse stock 

prices in the American finance market. The figures arrive late on Friday because of the global 

time differences. During the winter some staff would like to be released early on Friday 

afternoon in order to be home before sunset – a requirement of their religion. They propose to 

make the time up later during the remainder of the week. 

The company is not able to agree to this request because the American figures are necessary 

to the business, they need to be worked on immediately and the company is too small to have 

anyone else able to do the work. 

The requirement to work on Friday afternoon is not unlawful indirect discrimination as it 

meets a legitimate business aim and there is no alternative means available 

 

Discrimination by association 

June works as a project manager and is looking forward to a promised promotion however, 

after she tells her boss that her mother, who lives at home, has had a stroke, the promotion is 

withdrawn. This may be discrimination against June because of her association with a 

disabled person. 

 

Perception discrimination 

Jim is 45 but looks much younger. Many people assume that he is in his mid 20s. He is not 

allowed to represent his company at an international meeting because the Managing Director 

thinks that he is too young. Jim has been discriminated against on the perception of a 

protected characteristic. 

 

 

 

 

 
 


