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                                           Safeguarding portfolio 

Case Study 1
Joanna is a 4 year old girl who has recently started in your reception class. As a teaching assistant you have built a good relationship with her and found her to be  happy, outgoing, confident and independent young girl. However, over recent weeks, you have seen a change in her behaviour. She has been quiet, clingy and reluctant to leave your side. She is also reluctant to take her jumper or cardigan off even though it is very warm weather. This morning, when she reached across you for some glue, you noticed some bruising on her body, near her ribs. When you ask Joanna about the bruises she gets upset and doesn’t say anything. Consider how you might deal with this situation with regards to recognising and reporting concerns.


Recognising and reporting 
As practitioners it is important that they can recognise signs and symptoms of child abuse in order to best safeguard children in their care. However, recognising signs of abuse or neglect is challenging according to Frankel & Hobart (2009) it is not the practitioner's role to determine whether or not abuse has taken place. However, practitioners do have a responsibility to have an in-depth knowledge of the child protection procedures and report any concerns they have to their designated safeguarding officer. The Welsh government (2019) suggests that anyone working closely with children should be able to recognise when a child is at risk of harm or is being subjected to some form of abuse.
As practitioners it is important that they uphold the rights of the children. According to UNICEF (no date) article 19 of the United Nations conventions of the rights of the child, all children have the right to be protected from harm and free from any violence, neglect or abuse. In this particular case study, there are signs that Joanna could be potentially experiencing physical abuse. Physical abuse is defined in the department of health’s (1999, 2:4) working together to support children guidance as abuse that may involve one enforcing physical harm such as hitting, striking, throwing burning or scalding a child. 
According to the NSPCC (2022) signs and symptoms that someone experiencing physical abuse may include broken bones, burns and scalds as well as bruising in unusual places. Frankel and Hobart (2009) support this further adding that signs can include changes in a child's behaviour, flinching, mimicking violent behaviour, reluctance to undress and wearing clothes that are inappropriate for warm weather. In this case study the practitioner has built a close relationship with Joanna and recognises signs such as the child wearing clothes that are inappropriate for warm weather, bruising and changes in her behaviour. These are clear indications that the child could be experiencing physical abuse. 
The practitioner should document these concerns in detail and make their safeguarding officer aware of their concerns. The Department for education (2023) states that all concerns, discussions and referrals should be documented and stored securely. The practitioner should include a clear and comprehensive summary of their concerns, details of how this concern was dealt with and if they had any doubts about recording the information then they should seek help from the designated safeguarding lead of the setting. In this instance, this is the first account of any signs of abuse, so it is important not to jump to conclusions straight away, but this doesn't mean to not report the concern. The practitioner should be careful not to make any assumptions of what is happening Frankel and Hobart (2009) suggest that practitioners should not make assumptions as there could be reasonable explanations to what they have observed, or it could be down to something else entirely.
The matter should be monitored, and observations should be carried out to gather as much information as possible. According to keeping children safe in education (2021) effective record keeping enables settings to identify concerns at an early stage which gives the setting an opportunity to provide help early on and potentially prevent the situation from escalating, identify patterns of incidents as well as provide evidence to support a concern been escalated. 
It is important that the practitioner ensures that all records are accurate and written word for word. The NSPCC (2023) suggests that records of a concern should include an accurate documentation of time and date that the incident took place. The time and date of when it was reported. The name and details of the individual they reported the concern to. The details of the person making the report and details of all involved. All reports should be written in pen to ensure that details cannot be amended after. The NSPCC (2023) also emphasises that the report should be accurate and factual. 
It is important that the practitioner goes at the child’s pace and does not push the child to speak if they do not want to as this could break their trust, in the case study Joanna becomes visibly upset and does not want to talk about it. RAINN (2024) advises that when speaking to a child they suspect is being abused practitioners should consider their tone when asking the child if their tone is too stern the child may become frightened. They should ask the children open questions to ensure that the conversation does not feel like they are being interrogated to avoid the child feeling pressured and saying things they think the practitioner wants to hear or things that are untrue. 
It's important to also consider that the child may be unaware that what is happening to them is not okay the NSPCC (2024) supports this stating that children may not know what is happening. The child may not have the language skills to be able to communicate what is happening to them. If a child does know what is happening to them and can communicate this, they may feel afraid of the consequences of telling someone. There is also a possibility that the child fears that they will not be believed. 


 Reporting and refferal 
When a practitioner suspects a child may be being subjected to some form of abuse or neglect, it is their responsibility to report these concerns to their designated safeguarding officer and to follow the relevant safeguarding policies and procedures. The designated safeguarding lead will then decide the next steps. The Wales safeguarding procedures (2019) supports this stating that practitioners are obligated to report concerns to local authorities suggesting that practitioners have a duty to report to safeguard children. But there are barriers that practitioners can face in reporting their concerns. Such as being afraid they have misunderstood what they have seen heard, they may not feel confident that their concern will be taken seriously. Wales safeguarding procedures (2019) supports this discussing how some practitioners may feel worried about causing upset for the family if they are incorrect. Furthermore, they could feel anxious that their concern may not be taken seriously.  Once a referral has been made by the designated safeguarding lead the relevant authorities will decide a course of action that best suits the scenario, depending on the severity of the situation. If the scenario involves a child being in imminent danger a more immediate course of action may be taken.
Wales Safeguarding procedures (2019) states that once a report has been made to the local authorities the social services team will be given one working day to decide if action is taken. If initial assessments confirm that the child is at risk of harm, then professionals are expected to gather information and if the child is at significant harm an initial child protection conference is held.
 An initial child protection conference is a good example of why multiagency working is so important within the early years sector. According to Gasper (2019) multiagency refers to professionals from different agencies working together to combine their skillsets and determine the best course of action to safeguard the child. Payler and Georgeson (2013) reiterates this stating that multiagency working is when professionals from different disciplines work together to meet a common goal. As practitioners it is important that policies and procedures fall in line with the children's act 1989 as it outlines when it is appropriate to initiate care proceedings and the duty that local authorities have in safeguarding children. It is important that the 1989 act is used alongside the 2004 act. As the 2004 act encourages multiagency working. 
According to Mcarthy (2015) a prevalent risk to effective safeguard practice is the emotional barriers or obstacles practitioners can face when dealing with these kinds of scenarios and discusses how these can impact the practitioner's effectiveness in practice. Mcarthy (2015) discusses how practitioners may find it difficult putting down their concerns in writing out of fear of what the consequences or reactions of parents or caregivers may be. Suggesting that effective safeguarding requires the practitioner to be completely honest and direct with parents, carers and other agencies. Therefore, the fear that what they are saying could provoke an individual to become more abusive to the child. They may also struggle to not let personal feelings or opinions get in the way of practice.
Roles and responsibilities of the setting
As practitioners it is their responsibility to ensure that the rights of the child are upheld in practice. The Childrens Act 2004 highlights the importance of practitioner's considering the safeguarding and welfare of children in their day-to-day work. The HM Government (2018) suggest that all staff should follow the principles of the children’s Acts 1989 and 2004.Which emphasize that the welfare of children is paramount. Settings should ensure that all staff have had the relevant training, and that continuous training is provided as updates and changes are made to policies and procedures. 

This is outlined in Estyn’s (2016) safeguarding policies and procedures stating that to implement policy practitioners should ensure that thorough training and development opportunities are provided to all staff. Ensuring that all staff are aware of the responsibility to safeguard children. Settings should operate on the basis that everyone is responsible for the safeguarding the children in their care and that they have an obligation to report any concerns they have of a child that may be experiencing abuse or neglect. This is including concerns they may have about a colleague therefore it is important that all settings have a whistleblowing policy in place that allows staff to report their concerns. GOV.UK (2023) defines whistleblowing as something a practitioner when they believe that they organisation they work for is not handling a child protection matter accordingly. Practitioners may feel uncomfortable or concerned about reporting a colleague out of fear they may be wrong or fear of losing their job. But practitioners must set aside these worries and think about the safeguarding of the child as the most important aspect. Mcarthy (2015) emphasises the importance of the best interests of the child being at the forefront of practice suggesting that in past serious case studies there has been a distinct lack of consideration of the impact it has on the child as well as their thoughts and feelings in the assessments and interventions regarding the safety of the child. 

Managers, headteachers and other lead staff of early years settings should ensure that all employees undergo a disclosure and barring service check (DBS) and that they are vetted for any criminal convictions. This is to prevent people that have previous convictions or the intention to put a child at risk being able to work with people who are vulnerable such as young children. Settings ensuring that employees have undergone these checks allows settings to further ensure that they are providing a safe environment for children. However, these checks are not a standalone step. According to Lindon (2012) backs this up stating that vet checks can only highlight whether the individual has a criminal record or has had any history of professional misconduct. 
Therefore, the setting needs to ensure that the recruitment process is thorough to ensure that the potential candidate is going to be a suitable choice. Furthermore, effective communication in settings is essential in safeguarding children because without effective communication there is risk of a child’s welfare being at risk. NSPCC (2023) supports this stating that effective communication is important as it allows everyone involved to understand exactly what you are telling them and why. It is also important to follow up discussions and meetings with a written documentation of what has been communicated to avoid any misunderstandings. Broadhurst, Grover and Jamieson (2009) suggest that how practitioners communicate with each other will impact the effectiveness of the multidisciplinary work. A breakdown in communication between different agencies could lead to misinformation, misinterpretation of their roles within the safeguarding of the child or conflict of interests and at the result of this a child could become at risk to not getting the proper support and protection they require. 
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