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Any business that wants to resolve a difficult issue must have the capacity to make decisions and solve problems. Problem solving and decision-making work well together and can be used to solve many of the same issues. Decision-making and problem-solving both involve critical thinking. (Nudzor, 2009).
This report's objectives are to comprehend the reasons behind T M Lewin's dropping profitability, to explore the effects of that profitability decline on the organisation, and to suggest solutions that T M Lewin will find most useful in resolving their issue. Essentially, the logic and procedure of efficient problem solving, and decision making were applied to the situation.
This report is divided into six sections. The nature and impact of the profit decline on T M Lewin and its employees are addressed in the next section. The next step utilises PESTLE and Fishbone to identify and analyse the source and impact of the profit decline. The latter is used in section four to highlight potential fixes that go after the root of the issue. The best solution is then determined after doing an evaluation utilising GRID analysis. A plan of action is then given in accordance with the solution. The study concludes with a summary and discussion of the major concerns regarding the problem.
[bookmark: _Toc119963534][bookmark: _Toc119966156]The nature and Impact of profit decline on T M Lewin and its employees
The COVID 19 restrictions that led to hybrid working and the lockdown that decreased demand for formal clothing as people were no longer forced to be in offices were the cause of the type and impact of the profit decline.
The company's earnings have further decreased because of Brexit, inflation, and a labour shortage brought on by restriction on freedom of movement. Consumer spending is impacted by the cost of living, and because of global events, the inflation rate is at its highest. These factors all contribute to a decline in company’s profit.
Administration has resulted from the problem's impact on TM Lewin, which may result in another possible forced sale. This may result in more debt, and creditors may decide not to grant additional loans due to the lower credit score. The creditors might also demand immediate payment, leaving T M Lewin with little choice except to sell and perhaps unable to pay its employees, which might lead to the loss of 800 jobs.
If this occurs, T M Lewin's employees will experience job losses because of store closures. Mandatory layoffs will inevitably demotivate employees. Due to their personal financial worries, employees may experience mental health issues, and talented staff members may leave their jobs in pursuit of better prospects.
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The analysis of profit fall can be done using a variety of techniques and methodologies, but for the purposes of this research, PESTLE and Fishbone were chosen since they are acknowledged to be the most beneficial for studying T M Lewin's profit decline.
An organization's impact on the political, economic, sociological, technological, legal, and environmental elements is examined in PESTLE research. It can be used in a variety of situations to assist senior managers and in making strategic decisions. These are largely acknowledged as external problems, which are the primary cause of T M Lewin's declining profit. Yuksel (2012).
The paragraphs that follow demonstrate how these four outside influences have affected T M Lewin's diminishing profit. Five factors were shown to be the main contributors to T M Lewin's diminishing profit via PESTLE analysis.
Political effects include Brexit and COVID 19-related changes to government policy. Economic growth has been hampered by Brexit and the legislative shift. These modifications have strained the labour market, slowed down freight, congested ports, and affected the supply chain. Due to the overstretched supply chains brought on by the lack of HGV drivers, retailers are required to limit their product offerings to ensure they can deliver core products. A recent parliamentary committee hearing warned MPs that some businesses are using a specialised cargo ship to ensure that their Christmas product arrives on time. (Cotton, 2021).
Future trade constraints with Europe made supplier talks more difficult as a result of the UK's exit from the EU, and social distancing laws due to the COVID 19 lockdown limited in-store customers and further constrained the company's profit margins.
Unpredictable currency rates have been caused by economic factors including inflation and the cost of living, which influence contracts with suppliers. Because of growing prices and stagnating salaries, consumers' purchasing power is deteriorating over time, and they are making smaller purchases. Instead of treating themselves to the luxury they would have previously been able to afford.
The legal ramifications of Brexit and the commercial effects of the lockdown restrictions are comparable, but these issues highlight the legal implications of the legislation that political causes have produced. Although these are out of any company's control, they can have an impact on how business is done. Lockdown restrictions only allowed essential firms to run, which prohibited companies like T M Lewin from working and caused an inevitable loss of revenue. There is a shortage of HGV drivers because employees are leaving the UK due to the uncertainty surrounding Brexit, also due to the social distance restriction during lockdown, there is less foot traffic on the high street.
Lockdown, social isolation rules, and working from home are social factors. Due to fewer people shopping in-store, more people shopping online, and more people working from home, the demand for formal attire has decreased, which has again lowered TM Lewin's profits.
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Ishikawa diagram analysis, often known as fishbone diagrams, is a cause-and-effect diagram tool that aids in locating, classifying, and displaying the causes of a particular issue or quality attribute. Whether you utilise the Fishbone diagram or not, the first stage in problem-solving is accurately characterising the issue. After that, choose the categories of causes, brainstorm potential reasons, identify roots, and finally analyse the diagram to determine the next move. (Coccia, 2018).
Once the diagram has been analysed, the cause and impact of the issue that T M Lewin is experiencing are clearly connected with the analysis of PESTLE components. This verifies the underlying causes of T M Lewin's declining earnings and provides reassurance that while issues exist, they are not serious enough to force the company out of business.
[bookmark: _Toc119966160] Identifying possible solutions to problem decline in TM Lewin
According to the logic and procedures used in problem solving and decision-making, potential solutions must focus on the root causes of the issue to be successful. In other words, the likelihood that a solution will be successful depends on how precisely and explicitly it addresses the origins of the problem and how it is implemented.
According to the Office of National Statistics, the pandemic has caused a shift in consumer behaviour toward internet buying. As more customers hunt for deals online, internet sales are increasing. They add that the rate of internet sales is still higher than it was before the outbreak and that it will keep rising. (ONS 2021). The suggested solutions are offered with the current trend in online shopping considering the trend and behaviour towards the shifts in customers purchasing more and more online.
Option 1. TM Lewin has 68 sites in the UK, according to Wikipedia; the solution is to close half of them while keeping the most prosperous   open. (Wikipedia 2022). With this solution, T M Lewin will be given some breathing room and be able to avoid creditors, somewhat increase earnings, and potentially prevent some job losses. T M Lewin will also be able to start investing in e-commerce to grow online.
Option 2. Close all 68 sites and operate the company online with the goal of reopening physical stores once profits allow it in the future. As there won't be any rent, bills, or overhead costs, choosing this option will immediately lower operational costs while increasing profit. This will inspire lenders to approve additional loans for the development of their online platform.
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Although several options have been found, they still need to be carefully examined and analysed to determine which is the best choice and how it would work in T M Lewin's current circumstance. Because of this, there are several methods and tools for analysing solutions. The two evaluation tools that are most successful in determining the optimal option among these are PMI and grid analysis.
PMI (plus, minus, interesting) is a brainstorming technique that motivates participants to consider an idea from many angles. However, this approach only analyses one solution at a time, so if you have more than one, you will need to perform numerous analyses. PMI looks at what is positive about a solution, what is a negative of a solution, and what was intriguing about the solution. (Ahmed 2012).
Visualising the available possibilities is simple with a decision matrix analysis, sometimes referred to as a grid analysis or a Pugh matrix analysis. The criteria for each potential selection are listed in a table of columns, and the values are ranked according to which would be best for the organisation. (Clarke, 2005).
GRID analysis is better suitable for the solutions because it allows for the concurrent investigation of several solutions. Making a table with your alternatives along the left-hand column and your major categories or key factors listed across the top as column headings may help to do this. The best feasible solution to your problem is then determined by scoring each alternative against each of your key considerations, weighting those considerations, and multiplying the scores by those weightings.
The two options were contrasted using the following factors: operational costs, profit margin, sales, consumer purchasing power, and implementation costs. These standards are crucial for making a well-informed choice regarding the best option for T M Lewin. Option one is to close half of the UK locations and run everything online. Option two is to close all of the physical locations and run everything online. The analysis of all the relevant aspects, produced a total score of 34 for Option 1 and a total score of 45 for Option 2, indicating that Option 2 is the best option for T M Lewin.
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	Action Point
	How
	Start & end date
	Staff responsible

	Identify online shop start up requirements
	Research ecommerce, current trends, brand building and cost
	Start - 10/11/2022
End -12/12/2022

	Innovation & Research Team Manager 

	Identify online business model
	Create a business plan with extensive research on online business models
	Start - 10/11/2022 
End - 12/12/2022

	Innovation & Research Team Manager

	Determine shops to close
	Consult current landlord of the stores and give notice of intention to close
	Start - 10/11/2022 
End – 01/-1/2023

	Estates team manager

	Consult workforce, recruit, and retain online shop designers
	HR to liaise with branch managers and assist them with consultation process. Create new vacancies for online platform
	Start - 10/11/2022 
End – 01/-1/2023

	HR manager

	Project coordinator to start planning online platform
	Source expertise and develop infrastructure to operate online
	This should be completed by 25/01/2023
	Project manager, who will report to corporate director



Monitoring of Action plan
	Action Point
	Description of action
	Time frame
	Staff responsible

	Online traffic
	Number of customer site visits using Network traffic monitor
	Analytics to monitor traffic weekly and produce report
	Business analysis manager

	Sales
	Invoice and completed purchases
	Produce report of sales every week 
	Sales Manager 

	Financial performance
	Profit figures in accounts statements
	Weekly monitoring 
	Finance Manager





Evaluation     
	KPI
	Description
	Rate of profit increase 
	Timeframe
	Staff responsible

	Profits Margin
	Increases from annual quarterly reports
	Increases from previous quarter 
	Every 4 Months 
	Finance Manger
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The main problems that businesses are currently dealing with have been outlined in this research and are not just problems with T M Lewin. It is extremely difficult for any firm to exist at this moment due to the cost of living and other related factors that are forcing business to collapse globally. The paragraph that follows examines what certain news outlets are saying about the challenges that businesses are encountering in the UK.
According to The Guardian, 1,400 businesses failed in 2021 as a result of supply chain issues, inflation, and high living costs. It further claims that the Insolvency Service reported a 56% increase in insolvencies since September 2020. The following year will see the failure of many firms who had to take on a lot of debt to survive the pandemic. This demonstrates how the high street is losing money. (Inman, 2021).
T M Lewin is having trouble due to the UK's profits are declining because of COVID 19, inflation, the cost-of-living crisis, and supply chain problems. Numerous indicators suggest to a shift in consumers' preferences towards internet purchasing. T M Lewin may use the advised solution from the research and close all its physical locations in the UK in favour of conducting business solely online to address the issue of declining earnings. T M Lewin will soon be back on the high streets of the UK and enjoying enormous success if they correctly apply the analysis, recommended cure, and action plan.
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