Coaching portfolio 
Contents page:
· Task A (20% weighting, equivalent 800 words). Page 1 to Page 9. 
The completion of an observed in-class activity that reviews individual and team performance within a competitive environment for a given sport. The observations gathered will form the basis of their lesson plans to improve performance. 
· Task B (10% weighting, equivalent 400 words). Page 9 to Page 11. 
Review an Academic Journal from the list provided within moodle. 
· Task C (10% weighting, equivalent 400 words). Page 11 to Page 16
The creation of a lesson plan for practical delivery at a live event with participants from an educational setting. 
· Task D (10% weighting, equivalent 400 words). Page 16 to Page 18
Review an Academic Journal from the list provided within moodle (Different journal from previously selected).
· Task E (15% weighting, equivalent 600 words). Page 18 to Page 20
Complete a mentoring assessment from your observations of a practical delivery session.
· Task F (15% weighting, equivalent 600 words). Page 21
Complete a second mentoring assessment from your observations of a different practical delivery session.
· Task G (20% weighting, equivalent 800 words). Page 22 to 31 
The completion of an observed in-class activity that designs a 5-year plan for a coach who wishes to develop their coaching expertise to elite status in any sport (Link to coach education pathway)

Task A:
	Observational Analysis – Game 

	Physical
	Technical
	Tactical
	Psychological


	
	Crossing is a massive weakness a lot of lost possession and opportunity keep occurring due to poor technique of crosses.
	Overall the defence is slow to close down Carmarthen when there in attack leading to shoots which could be minimised.  
	









	








	
	Although the first goal comes from a corner most of the set piece opportunities are poor as a Carmarthen player normally gets to the ball before attackers especially the keeper who should be smothered. 
	

	








	
	Due to the poor attempts at crosses and the defenders / keeper consistently reclaiming the ball for Carmarthen  this enables them to then attack. 
	

	








	
	Multiple times bf struggle to play out from the back and there second goal comes as a result of that. 




	

	Overall Review and Link to Session Planner: 
Decision making going forward and pressing throughout the whole game to a better standard. In the session I will make sure to make drills which keep progressing on the floor for majority of the session and also work on set piece. Whilst having the warmup as consistent pressing. 
 






	UWTSD Session Planner

	Venue:           
	Age group:                     
Number Attending:     

	Date
	Start time: 
Finish time: 

	Equipment:  



	Nearest Telephone: 

	1st Aid bag:       


	Risk Assessment completed:
                           
	Additional Hazards and actions taken:



	 Learning from Observational Analysis:
Poor tactical ability on crossing and set piece ability, whilst also struggling going forward when starting from the back. 







	Personal action points Observational Analysis:
To improve possession when attacking by playing on the floor as we struggle to build attacking opportunities in the air. 


	Goals for the session:
To improve patience on the ball and progress opportunities. Making sure that pressing is constant. 
.

	Introduction and warm-up
For the warm up we will start with a small sized possession game to focus keeping possession on the floor and away from pressing opponents. 


	Main Content/Game

· We will start with a build-up play where we start from the defence line with small to none pressing. The ball will start with the defence and will be played out wide to the wingers were they will have a decision between 3 balls. Either top cut inside and set the midfielder, to go down the line and set a lopping cross into the box or finally to beat their player 1 on 1 and set the cross on the floor into the box. 




	Organisation/diagram
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	Ideas for Development (progression / regression):

Progression = Adding more of a defence presence whilst still making sur that the ball is played put to the wide channels.

Regression= Taking away all pressure to make sure that we work on the technical aspect in more depth. 












	Diagram for activity

	5Cs to be included in this session 
	Select 2 of the 5 and apply to session
HOW?

	Competence



	

	 Confidence:



	This session will hopefully improve the confidence of the players to do with their passing / crossing ability so that when it comes to game day it is more consistent. 

	 Connection:



	

	Character and caring:



	

	 Creativity:



	The main drill has a lot of different opportunities for the wide players to express them selves and make difficult decisions there for enabling more of a creative atmosphere. 

	 Cool-down:




	Observational Analysis – Game 

	Physical
	Technical
	Tactical
	Psychological


	Some players are struggling with fitness and do not track back leading to goals and chances for opposition.  
	
	
	Players are struggling with decision making leading to possession lost and goals missed. 









	Physically wise players are struggling with their strength and are getting barged of the ball. 







	
	
	

	








	
	
	

	








	
	
	

	Overall Review and Link to Session Planner: 








	UWTSD Session Planner

	Venue:           
	Age group:                     
Number Attending:     

	Date
	Start time: 
Finish time: 

	Equipment:  



	Nearest Telephone: 

	1st Aid bag:       


	Risk Assessment completed:
                           
	Additional Hazards and actions taken:



	 Learning from Observational Analysis:
Briton ferry under 13 boys struggles physically and with confidence / decision making. 







	Personal action points Observational Analysis:
To work on decision making both with defence and going forward. Whilst also having drills which work on fitness and strength. 


	Goals for the session:
To progress psychologically and physically. 



.

	Introduction and warm-up
For warm ups we are going to run through a drill where we have the boys dribbling around in a small sized squad to create more confidence on the ball and dribbling. 




	Main Content/Game
[image: ][image: ][image: ]The drill will be conditioned matches of varying teams. For example, two groups will line up behind one side of a goal and I as the coach will shot 1 v 1 2v3 etc and the players will run round the other side of the goal which ever team get to the ball first have the opportunity to score. This drill helps physically due to running exercises whilst also working with their psychological side of football by making them make the correct decision. 
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	Organisation/diagram



	Ideas for Development (progression / regression):
Progression = add more players on to the pitch to make it congested to really enforce decision making and physical battles. 
Regression = limit it down to 1 vs 1 or even player vs keeper.  












	Diagram for activity

	5Cs to be included in this session 
	Select 2 of the 5 and apply to session
HOW?

	Competence



	Having a better idea of decision  making will make the team a much stronger outfit and enable the team to be better going forward and in defence. 

	 Confidence:



	

	 Connection:



	

	Character and caring:



	The stronger battles will create character so that they feel more confident challenging for balls and being more physical with players. 

	 Creativity:



	

	 Cool-down:







Task B: Academic Journal Review – Sports Management 
	Student Name: JJ Belcher 

	Title of Work: Coaches’ experience of Game Sense: opportunities and challenges 

	Author: Richard Light 

	Reference: University of Sydney Physical Education and Sport Pedagogy Vol 9, No 2, November 2004 

	Date of Article: 

	PERSONAL REVIEW 

	Review Suggestions 
Give an overview of the article. 
What are the key points in this article? 
Who is intended audience – academics/ practitioners – why do you come to that conclusion? 
Does the author define any terms? Are the definitions specific, useful, circular? 
What are the key findings? 
What did I find striking or interesting about these key points? 
How has this article influenced me in thinking deeply about my values, beliefs and assumptions? 
Does the author suggest areas for further research or discussion? 

	Personal Review (300 words) 

The article, “Coaches’ Experiences of Game Sense: Opportunities and Challenges,” by Richard Light, examines how Australian coaches talk about implementing Game Sense, an athlete-centered and game-centered approach to coaching, in different sports and levels of competition. The article positions Game Sense coaching as an alternative to traditional coaching, which emphasizes technique, and suggests that Game Sense coaching offers opportunities for more holistic development of players but also creates challenges for coaches. 

The key points include the opportunities presented by Game Sense, such as improving tactical awareness, facilitating transfer from practice to competition, developing independent decision-makers, and motivating players, and the challenges, which include the time required for the implementation of the approach, changes in coach-player relationships, and the inability to observe immediate performance outcomes. 

The audience seems to be academics and coaching professionals involved in sport pedagogy research, as it is evident from the fact that the article is published in the journal "Physical Education and Sport Pedagogy" and is based on theoretical foundations of coaching literature, addressing individuals interested in improving coaching practice beyond technical drills. 

Light establishes Game Sense through contrast, although he does not provide clear definitions, defining it as a tactical and game-centered approach that emphasizes real game situations and decision-making over isolated skills. While these points are helpful, they are somewhat vague and rely on examples rather than definitions. The key findings include that coaches find Game Sense valuable for long-term player development but have difficulty implementing it, in part because of coaching beliefs and organizational culture. 

What I found interesting was the extent to which coaches’ beliefs about learning shape their adoption of new pedagogies, and the emphasis that this places on the cultural, rather than just the methodological, nature of innovation in sport. This article has caused me to think about my own assumptions about coaching effectiveness, and the importance of excellence not just in technique, but also in producing adaptive thinkers. Light does suggest further avenues of research, with a focus on the importance of examining the impact of coaches’ beliefs. 

In summary, Light’s work illustrates that Game Sense is more than just a coaching method, but a paradigm shift in thinking about learning and performance. It reiterates the significance of reflective practice and urges coaches to think about their assumptions about how players learn. 







 
Task C:
	UWTSD Session Planner

	Venue:  LC
	Age group:       Year 5 (9-10 Years Old)
Number Attending: 15-20      

	Date 3rd November 
	Start time: 12:15 
Finish time: 

	Equipment:  
Balls 
Bibs (Pink, Yellow, Orange)
Cones
Stopwatch 
Whistle 
Goals 

	Nearest Telephone: JJ, CJ and Kenzie 

	1st Aid bag: Reception Area


	Risk Assessment completed:
                           Yes
	Additional Hazards and actions taken:
Yes


	 Learning from previous session:
The plan was very adaptable, and it made it easy to change anything, when necessary, there was some struggles with kids with different abilities however we used regression for the players that found it hard and made sure to add progressions for the players that were excelling. 
 






	Personal action points from previous session:
Change the game to the way that we adapted it ass it allowed more play time and wasn’t overcrowded.


	Goals for the session:
On the ball training. Confidence On the Ball



.

	Introduction and warm-up:
(5 minutes) 
Dribbling within a 10 by 10 sized box marked out by cones, the participants will all have a ball at their feet when us as the coaches call certain numbers there will be instructions called out for them to complete until we tell them to stop. 
· 1 = Left foot only
· 2 = Right foot only 
· 3 = Both feet 
· 4 = Ten toe taps 
· 5 = L turn 

	Main Content/Game
(10 minutes) 
Passing drill where the individuals split up onto 4 cones and pass in a certain direction. At a certain point we will ask them to change direction, pass left = 1, pass right = 2, a one two pass left side. 
 
(5 minutes) 
Number game: players will be split into pears where both players will be given a number, then one of the players will go to one end and the other to the opposite. If their number is called it will be a 1v1 or n some situations multiple numbers will be called in which each person will join the game. 
(10 minutes) 
A small, sided game, where the participants will be split into 3 teams split equal expecting 15 to 20 children.  
	Organisation/diagram



	Ideas for Development (progression / regression):
Progression: set number of passes needed to be able to score. Regression: make the pitch larger to allow more time on the ball.
	Diagram for activity


	5Cs to be included in this session 
	Select 2 of the 5 and apply to session
HOW?

	Competence



	By giving them the opportunity to better themselves during our session and allowing them to be creative/ expressive. Giving them feedback when they struggle with certain aspects, whilst making sure that there are regressions and progressions in place to challenge individuals. 

	 Confidence:



	As the session plan is quite simplistic it should enable all players to take part and gain more confidence by learning techniques whilst also having the opportunity to play and gain confidence from reputations. 

	 Connection:



	

	Character and caring:



	

	 Creativity:



	

	 Cool-down:




	 Comments on session:  












	
Were the aims of the session achieved? 
Identify which ones were achieved and which if any, were not.
	The aims were achieved as the participants at the end of the session all agreed that the had gained a little more confidence and knowledge of the game. 

	
What factors helped ensure that your aims were achieved? 
(Reflect upon organisation, appropriateness of activities, coaching styles.)
	We made sure that the session was specific to our goal whilst also making sure that there was regression and an increase in difficult when the people taking part described as it being to hard or to easy. 


	
What were the reasons for you not achieving your aims? (Reflect upon organisation, appropriateness of activities, coaching styles.
	A reason for us not achieving our goal was that there was a range of level of understanding between the participants. Therefore some individuals struggled a lot more than others whilst the others excelled. 

	
What changes (if any) did you make to your session that were not in your plan and why?
	Instead of having the group split into two teams for the game we decided to split them into three teams. With two of the teams playing and a team on the side which could be used as bounce players. 

	
Would you do anything differently if you were to deliver the session again?
	Yes, change the game to the way that we adapted it ass it allowed more play time and wasn’t over crowded. 


	
What have you learnt about your coaching from this session?
	That we were very adaptive and made sure to be engaging through the session. We were also very approachable and kids through the session came up to use when they were struggling, we then managed to help them and adapt the session to meet everyone’s needs. 




	Personal Action Plan
Using the information above, what changes will you make to your planning, coaching delivery and organisation in future sessions?


	Try to make sure we can assess everyone’s level and develop our session to make it possible for everyone to develop into their level. 


	

Name of Coach: JJ Belcher, Chris Jones 
	

Venue LC2 Swansea  
	

Date 2/12/2024


Risk Assessment (Complete Individually)


	Ref
	Hazard / Task / Activity
 Area of Concern
	Persons at Risk
	Existing Controls
	Describe Any Further Controls / Actions Needed
	Actions By Whom
	Action By When

	
1
	Slippery floors 



	Everyone 
	Wet floor sign, mop and bucket, blue roll 
	Stop the children from drinking on court, set up an area for them to drink in 
	The coaches 
	Start,
during, ending

	
2
	Jewellery 



	Children taking part 
	School dress code, teachers telling them to remove their jewellery 
	Ask them to take It off before taking part
	Coaches, teachers 
	Start,
during, ending

	3
	Barriers/ walls 



	Children taking part 
	Warning from sports hall employees 
	US as coaches telling them to be careful, set up pitch away from walls and barriers 
	Coaches
	Start, during, ending

	4
	 Footwear 



	Children taking part 
	Dress code set out by schools and lc guidelines 
	Checking they have the correct PPE 
	Coaches, teachers
	Start,
during, ending

	5
	Collision with equipment or benches



	Children taking part
	Teachers letting the students know to be careful
	US as coaches make sure that we keep an eye on all students at all times to make sure there are no collisions 
	Coaches, teachers
	Start,
during, ending



Task D: 
Academic Journal Review – Sports Management 
	Student Name: JJ Belcher 

	Title of Work: Applying the TARGET Pedagogical Principles in Physical Education to Enhance Students' Physical Literacy 

	Author: Kevin Morgan 

	Reference: Kevin Morgan (2019) Applying the TARGET Pedagogical Principles in Physical Education to Enhance Students' Physical Literacy, Journal of Physical Education, Recreation & Dance, 90:1, 9-14, DOI: 10.1080/07303084.2018.1535339 

	Date of Article: Published online: 17 Dec 2018. 

	PERSONAL REVIEW 

	Review Suggestions 
Give an overview of the article. 
What are the key points in this article? 
Who is intended audience – academics/ practitioners – why do you come to that conclusion? 
Does the author define any terms? Are the definitions specific, useful, circular? 
What are the key findings? 
What did I find striking or interesting about these key points? 
How has this article influenced me in thinking deeply about my values, beliefs and assumptions? 
Does the author suggest areas for further research or discussion? 

	Personal Review (300 words) 

In this paper, Morgan argues that a mastery motivational climate can be developed in PE by applying the TARGET pedagogical principles (Task, Authority, Recognition, Grouping, Evaluation, and Time) that would help in the development of physical literacy among students, which is described as the knowledge, perceived competence, confidence, and motivation to be physically active throughout one’s life. The author states that the current motivational climate in PE is performance and competition-oriented, while a TARGET-based motivational climate is self-referenced, autonomous, group inclusive, formative, and flexible. 
The key points include how each element of TARGET can be operationalized. This includes differentiating tasks according to skill levels, assigning students the authority to make choices and decisions, acknowledging individual effort rather than normative performance, arranging heterogeneous groupings, applying learning-centered evaluation, and assigning flexible time for students' progress. 
The text is mainly targeted at academics and PE professionals interested in pedagogical theories and applications because it links the theory of motivational climate with teaching practices and refers to the discourse on physical literacy. 
Morgan explains physical literacy precisely and equates TARGET with a tool that promotes a mastery climate, which is favorable for physical literacy development. The explanations are relevant and based on theories of motivation and competence. 
The most important finding is the conceptual argument that the TARGET principles have the ability to transform PE spaces to support lifelong physical activity, as opposed to short-term achievement. What struck me in particular is the way in which pedagogical structure, as opposed to sport skills, becomes the focal point in encouraging students, as opposed to the assumption that physical education is merely about athletic achievement. This particular article caused me to think about values such as autonomy, inclusivity, and motivation. Morgan proposes that future studies could investigate the impact of TARGET-based climates on students’ physical literacy outcomes, emphasizing the importance of empirical evidence over conceptual support. 
In conclusion, the article by Morgan serves to emphasize the importance of a pedagogically designed physical education. Through the integration of the motivational climate with the overarching aim of lifelong participation, the TARGET model provides a useful and philosophical approach to rethinking the role of physical education in the development of students. 







Task E: 
	Name - Owen 
	Venue –lc2 
	Student Assessor - JJ Belcher
	Date – 
 
 

	Aim of Session - 
 
	Development Area 
	Competent +
	Achieved ++
	Exceeded +++

	Instruction 
(Gain Attention, Consider positions, Clear, Concise, Tone, Positive, Motivated)
 
	 
	 
	 
	 

	Explanation 
(Key Points, Questioning, Check for Understanding)
 
	 
	 
	 
	 

	Demonstration 
(Mechanics, Repetition, Viewing Position, Learning Styles)
 
	 
	 
	 
	 

	Observation 
(During the activity, Position, Template, Technical to Skill Transfer)
 
	 
	 
	 
	 

	Analysis
(Compare against template, Identity development areas and Training gap)
 
	 
	 
	 
	 

	Provide Feedback 
(Ask questions, Discussion, Key Points, Specific Information, Positive)
 
	 
	 
	 
	 

	Recreation
(Freeze, Demonstration, Appropriate Practice, Play Live, Evaluate Success)
 
	 
	 
	 
	 

	Game Adaptions or Modifications
(Playing area, Positioning, Numbers, Ball Introduction, Conditions, Challenges)
 
	 
	 
	 
	 

	APES
(Active, Purposeful, Enjoyable, Safe – For Everyone?)
 
	 
	 
	 
	 

	Coaching Attributes
(Empathy, Innovative, Friendly, Questioning, Time Management, Motivated, Listening)
 
	 
	 
	 
	 

	Note – Link above observations to NGB coaching standards e.g., Coaching styles, structure, and process. Not all areas will be covered during each session.

	Assessor Signature -



	Mentoring Review

	Consider the Coaching Styles and list observations / challenges / success below: (Autocratic / Democratic / Guided Discovery / Question & Answer)

During the whole session, the coach exhibited various styles of coaching. Autocratic coaching style was evident throughout most parts of the lesson where the coach dictated activities and gave out solutions. This enabled a certain amount of structure but, at the same time, deprived the learners of the chance to think on their own. It was clear that attempts were being made towards adopting the democratic style of coaching through asking for feedback from the learners. However, this was done inadequately to allow real teamwork between the two. The guided discovery coaching style was rarely employed since the coach would give out solutions to the questions posed even before giving the learner ample time to find solutions to those problems on his or her own. This greatly hindered the learner’s ability to develop confidence while doing things on his or her own.


	Review the structure of the session and identify any concerns or good practice:

The lesson commenced in a professional manner with well-defined objectives, which provided some guidance and purpose during its progression. Professionalism and a positive working relationship were evident during the lesson, thus creating a conducive learning atmosphere. Nevertheless, the general flow of the session lacked a proper transition from one activity to another. This caused some form of confusion due to the lack of smoothness throughout the process. Time management became inconsistent as some points were explained too quickly while others lacked thoroughness. In addition, the learner did not have enough time to reflect on what he learned throughout the lesson.


	Examples of when the coaching process and interventions were used:

Coaching can be observed from the manner in which the coach came into the scene to make immediate corrections for any mistakes that the learners made while performing the tasks. Explanations were offered verbally to enable the learner understand some important points during the activity. Motivation was offered whenever the learner seemed unsure about what to do next, ensuring that motivation levels were high. Questioning was sometimes used by the coach to test comprehension; however, this aspect could be greatly enhanced.


	Reflective Cycle – the Development of an Action Plan for the coach:

1. Looking ahead, the coach should concentrate on increasing the quality of instruction by planning the explanation process thoroughly, using simpler terms where possible, and securing learners' attention prior to giving important information. Increased utilization of positive reinforcement and motivational phrases will contribute to improved learner participation.


2. It is also important for the coach to focus on fostering questioning and listening skills. This can be done through the use of more open-ended questions, taking frequent breaks to make sure the learners understand, and providing answers to learner queries. Learners will be encouraged to think and assess themselves independently.


3. Lastly, the coach needs to enhance the structure of sessions and adopt varied approaches for coaching. Effective time management, proper transitions from one activity to another, and an increase in the application of guided discovery will contribute towards creating a well-rounded and productive session. Every coaching session should end with a proper conclusion and an action plan for both the learner and coach.



Task F:
[image: ]
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Task G: 
5-year plan for becoming an elite coach in football
Contents page: 
· Gannt Chart and key = Page 1 and 2 
· Coaching qualifications = Page 2 and 3
· Practical coaching qualifications = Page 3 and 4 
· Mentorship & Observation = Page 4 and 5 
· Tactical & Game Understanding = Page 5 and 6 
· Sports Science and Player Development = Page 6 and 7 
· Performance Analysis (Video/Data) = Page 7 and 8 
· Leadership & Team Management= Page 8 and 9 
·  Networking & Career Development= Page 9 and 10 
· Conclusion = 10 
[image: ]
Key: 
Year 1 = Orange 
Year 2 = Blue 
Year 3 = Yellow 
Year 4 = Red 
Year 5 = Purple 

Coaching Qualifications
Year 1 Goals:
 The first year focuses on building basic knowledge through beginner certifications which include FA Level 1 and UEFA C. The courses teach essential coaching concepts together with safety measures and session planning methods. The goal of this program is to teach students how to design fundamental training sessions which they will later implement through practical learning experiences.
 
Year 2 Goals:
 The development of UEFA B (or equivalent) certification constitutes the main goal for this period. This level introduces more advanced tactical concepts, player development frameworks, and session design. Coaches should start demonstrating their educational knowledge during practice while showing improvements in their training performance.
 
Year 3 Goals: 
The coach needs to work towards UEFA A certification within three years. This stage requires players to demonstrate advanced tactical skills while executing team strategies in actual competitions. Students need to engage in formal learning which demands their full dedication to education.
 
Year 4 Goals:
 The organization has achieved most of its formal credentialing requirements and now concentrates on utilizing educational expertise within high-performance environments. Professional development activities and specialized certification programs (such as youth development and fitness) will help you achieve your professional advancement goals.
 
Year 5 Goals:
 The coach should operate at UEFA A level or higher to prepare for UEFA Pro License certification. The primary focus requires candidates to demonstrate their ability at elite level which goes beyond basic qualification requirements.

Practical Coaching Experience
Year 1 Goals:
The goal requires them to gain coaching experience through volunteer work at grassroots teams and schools and local academies. The coach needs to work at least two training sessions each week until he achieves session delivery proficiency.

Year 2 Goals:
The candidate needs to advance his professional development through structured coaching roles which include serving as head coach for youth teams. The coach needs to improve his session delivery skills through organized training activities which require him to conduct sessions with greater certainty.
 
Year 3 Goals:
The candidate should gain experience in competitive settings through work at academies and advanced grassroots clubs. Coaches should begin managing full training cycles and match preparation independently.
 
Year 4 Goals:
The coach will work in environments which include both semi-professional and elite youth football programs. The coach needs to handle all aspects of team development which include training activities and match preparation and player development.
 
Year 5 Goals:
The candidate needs to obtain a position in either a professional or elite academy organization. The coach needs to achieve two objectives which require him to conduct top-notch training sessions while developing a work environment which supports peak performance.

Mentorship & Observation
Year 1 Goals:
The goal is to study different coaching methods through observing expert coaches who work their weekly sessions which they conduct in multiple training sessions. The aim is to learn different coaching styles and understand best practices.
 
Year 2 Goals:
The goal is to create a mentoring relationship which enables me to receive ongoing constructive feedback from my mentor. I will start asking more complex inquiries which relate to decision-making processes and session design techniques.
 
Year 3 Goals: 
The goal is to decrease their need for observation while starting to utalise techniques which they have studied. The process requires occasional mentorship which helps them to improve skills.
 
Year 4 Goals:
The mentee role needs to shift into a coaching role which uses self-reflection as the main method for learning instead of using observation.
 
Year 5 Goals: 
You will start your mentoring work with junior coaches which will help you develop your own knowledge while you assist others in their professional growth.

Tactical & Game Understanding
Year 1 Goals:
The coach need to establish basic knowledge about football formations and player positions and essential tactical principles. Students need to watch matches frequently to develop their understanding of the game instead of watching for fun.
 
Year 2 Goals:
The coach will learn about various playing systems and start using them during their practice sessions. The coaches need to start identifying specific patterns which occur during actual games.
 
Year 3 Goals:
A coach needs to establish their coaching philosophy and choose their preferred style of play. Coaches need to design their practice sessions and prepare for games according to their tactical knowledge.
 
Year 4 Goals: 
The coach needs to develop their ability to change tactics by learning how to modify game plans according to different opponents and match situations.
 
Year 5 Goals:
The coach should demonstrate advanced game knowledge which enables them to assess and determine game outcomes at expert level.

Sports Science and Player Development
 
Year 1 Goals:
The objective requires coachs to learn fundamental concepts about fitness and warm-up procedures and methods for preventing injuries. The students should start using basic physical activities during their training sessions.
 
Year 2 Goals:
The coaches will learn to create training sessions which combine technical skills with tactical skills and physical fitness needs. The students should start to assess the specific requirements of each individual athlete.
 
Year 3 Goals:
The organization will create organized player development programs which emphasize player development through extended time periods instead of focusing on immediate results.
 
Year 4 Goals:
The coaching staff will implement complete sports science methods which address both player load tracking and recovery process management.
 
Year 5 Goals:
The team will use advanced performance methods at top-level facilities while consulting with experts as needed.

Performance Analysis (Video/Data)
Year 1 Goals:
Use basic video tools for session and match review work. The study should focus on finding basic strengths and weaknesses which students need to identify. 

Year 2 Goals:
 The team will establish regular video analysis practices to guide their coaching choices. The coaching staff will start conducting feedback sessions with players. 
Year 3 Goals:
The coach will acquire powerful analytical abilities to recognize tactical patterns and evaluate player performance through specific indicators.
 Year 4 Goals:
The organization will implement data and video analysis methods to their weekly operations which will provide them with valuable insights for developing training programs and match preparation techniques. 
Year 5 Goals:
The team will function at an expert level because they will use analysis techniques to create advantages over opponents during high-level competition. 

Leadership & Team Management
Year 1 Goals:
The Coach will develop communication skills while building self-assurance for their work as group leaders.
 
Year 2 Goals:
The coach will assume control of a team through which they will oversee training activities and their duties during matchdays.

Year 3 Goals:
The coach will achieve proficiency in player management through the development of skills for driving player motivation and handling disciplinary matters and delivering performance evaluations.
 
Year 4 Goals:
The coach will lead teams while managing a small group of coaches to show their advanced skills in organizing tasks and building relationships with others.
 
Year 5 Goals:
The individual will function as a senior executive who possesses the ability to oversee staff members and athletes while meeting performance standards in professional environments.

Networking & Career Development
Year 1 Goals:
You should start developing relationships with local football communities. You need to go to coaching events to meet people who work in your profession.
 
Year 2 Goals:
You should develop your professional connections by working with clubs and associations and other coaches. You should use the contacts you have established to find work opportunities.
 
Year 3 Goals:
You should use your increasing professional expertise and contacts to find better job opportunities.
 
Year 4 Goals:
You should develop a professional coaching identity that others in the coaching industry will respect. You need to attend both advanced workshops and industry events.
 
Year 5 Goals:
Your established network and impressive CV and successful work history will create pathways to elite professional opportunities.

Conclusion:

The five-year coaching program establishes its first coaching level which leads to the final elite coaching standard. The project requires both timetable adherence and ongoing assessment together with dedicated study and learning through experience. A coach needs to develop their credentials and practical experience and knowledge and networking contacts throughout the specified duration to secure high-performance coaching positions.
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