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The vumbexs

e Bots account for up to 42.2% of activity on primary ticketing sites
(Lunny, 2019)

e Taylor Switt lost $150 million by trying to tackle the issue of touts and
scalping (Lunny, 2019)







The Cempegigion






The Challengef



e Possibility of live music being banned in the event of
another lockdown

e Cryptocurrency being banned in certain territories

e Cost



The Produes




Apps/Website

Just The Ticket

Just Another Ticket

Just The Ticket Inspector






LEARN

Build

Measure
Learn
Loop

Data

MEASURE

BUILD

Product

4T cKeT

Test Events for feedback

Refine The Product

Film the product in use to show prospective partners
and build awareness on social media

Secure external local events using contacts

Expand nationwide

Expand to other territories - looking at data and
cryptocurrency regulation to drive decisions



The Bxanding







Ideation: type, shape, colour

JUST THE TICKET

| \ | JUST THE TICKET
JUST THE TICKET
JUST THE TICKET
JUST THE T(KET

JUST THE TiCKET
JUST THE TICKET

JUST THE TICKET



The markeging




Social Media
e Promotional Videos
PR Campaign



- Begin development
of apps
- Buy Web Domain
- Begin social posting
calendar
- Plan first test event

- Host second test
event

- Film promotional
video

- Launch website
- Launch social media
advertising campaigns
using promo vid
- Run sponsored posts
on partners channels

- Film second promo vid
at larger event
- Launch secondary PR
campaign, focusing on
larger scale media and
platforms

Jun 22

Oct 22

- Launch
livestream/ticketed
hybrid event

- Meet prospective
clients to discuss 2023
events
- Contact influenvers to
partner with
Start advertising for UX
designer

- Finish app
development
- Host first test event
- Refine product
- Attend IM5S
conference.

- Launch social media
avertising campaigns
using promo vid
- Arrange meetings with
local promoter contacts
- Secure first external
events
- Launch PR campaign

- Run first external
event
- Refine product using
feedback
- Approach other
prospective partners

- Attend ADE to
network

- Expand website to
include editorial, event
reviews, interviews with
artists and promoters +
other content

- Hire UX Designed
Give UX Designer brief
using feedback
- Expand the livestream
ticket offering



The finanée




Cost Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22| Dec-22 Jan-23| Feb-23
Expenditure £23,500 | £24500 | £23900 | £24955 £25,055 | £23,555 | £23905 £26,255 | £24,555 | £24,405 | £24,555 | £24,555
Income £300,000 £2,000 £3,000 £4,000 £8,000 | £11,000 | £12,000 | £15,000
Previous Balance £0 | £276,500 | £252,000 | £228,100 £203,145 | £178,090 | £156,535 £135,630 | £113,375 | £96,820 | £83,415 | £70,860
Balance Carried Forward | £276,500 | £252,000 | £228,100 | £203,145 £178,090 | £156,535 | £135,630 £113,375 | £96,820 | £83,415 | £70,860 | £61,305
Expenditure

Wages £23,550 | £23550 | £23550 | £23,550 £23550 | £23550 | £23550 £23,550 | £23,550 | £23,550 | £23,550 | £23,550
Videographer £350 £350 £350

Social Media Marketing £500 £1,500 £1,000 £1,000
Travel £200 £100 £200

Accommodation £750 £1,000

Web Domain £5.00 £5.00 £5.00 £5.00 £5.00 £5.00 £5.00 £5.00 £5.00
PR campaign £800 £1,500

Freelance Writers £500

Influencer Marketing £1,000

TOTAL £23,500 | £24,500 | £23,900 | £24,955 £25,055 | £23,555 | £23,905 £26,255 | £24,555 | £24,405 | £24,555 | £24,555
Income

Investment £300,000

You & Me (event) £2,000 £3,000 £2,000 £3,000 | £3,000 | £4,000 | £5,000
Animal Crossing (event) £2 000 £4000 | £3,000| £4,000| £5,000
Hit & Run (event) £5,000 | £5,000 | £5,000
Livestream events £1,000 £4,000
TOTAL £3,000 | £2,000 | £3,000 | £4,000 | £8,000 | £11,000 | £12,000 | £15,000
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