
UNDERSTANDING 
POLICY IN A UK 
CONTEXT



DEFINITION OF POLICY

Definition and Purpose

A policy is a deliberate system of principles guiding decisions to achieve rational outcomes in 

governance.

Policy Formulation Bodies

Policies are created by government departments, local authorities, and organisations to ensure consistent 

governance.

Role in Public Affairs

Policies manage public affairs and align institutional actions with societal goals and legal frameworks.

Policy Development Process

Developing policy involves identifying issues, setting objectives, and choosing the best legal course of 

action.



CHARACTERISTICS OF POLICY

Formal Documented Guidelines

Policies are formal, documented to ensure clarity and consistency in decision-making processes.

Consultation and Evidence

Policy development involves consultation and is based on diverse perspectives and empirical 

evidence.

Targeted and Purposeful

Policies address specific issues or objectives, ensuring focused and effective solutions.

Review and Adaptability

Policies are regularly reviewed and amended to stay relevant and responsive to change.



TYPES OF 
POLICY



PUBLIC, SOCIAL, AND 
ECONOMIC POLICY

Public Policy

Public policy involves government decisions on 

defence, safety, and infrastructure addressing national 

issues.

Social Policy Focus

Social policy aims to improve welfare through 

healthcare, education, and housing services.

Economic Policy Role

Economic policy manages taxation, government 

spending, and monetary regulation to support growth.



STAGES OF POLICY-MAKING IN THE 
UK

Agenda Setting

Identify and prioritise issues requiring government attention to begin the policy-making process.

Policy Formulation

Develop policy options and consult stakeholders to determine viable solutions.

Decision-Making

Select the preferred policy option based on feasibility, cost, and public support criteria.

Implementation and Evaluation

Put policy into practice through legislation and assess its effectiveness for future improvements.



NOTABLE UK 
POLICIES

Healthcare Policy

NHS policies ensure equitable access to healthcare services, 

focusing on funding, delivery, and patient rights.

Education Policy

The National Curriculum standardises learning objectives 

and assessments to maintain education quality across 

England.

Economic Policy

Fiscal and monetary policies manage taxation, public 

spending, and inflation to support economic stability.



DEVELOPING A 
MENTAL 
HEALTH POLICY 
IN UK 
ORGANISATIONS



INTRODUCTION & IMPORTANCE

Impact of Poor Mental Health

Poor mental health causes absenteeism, presenteeism, and reduces productivity 
in workplaces across the UK.

Role of Mental Health Policy

A mental health policy shows commitment to workforce support and reduces 
stigma around mental health issues.

Benefits of Supportive Culture

Fostering openness encourages early intervention, improves job satisfaction, and 
boosts overall performance.

Organisational Advantages

Investing in mental health policies reduces turnover, increases engagement, and 
builds workforce resilience.



LEGAL OBLIGATIONS 
IN THE UK

Equality Act 2010

This act prohibits discrimination based on disability, including 

long-term mental health conditions, ensuring workplace 

equality.

Health and Safety Duty

Employers must ensure the health, safety, and welfare of 

employees, covering both physical and mental health aspects.

Risk Assessment Regulations

Employers are required to conduct risk assessments to identify 

and mitigate mental health hazards at work.

Legal Compliance Importance

Adhering to legal frameworks protects employees and 

organisations from discrimination and reputational damage.



STEPS TO DEVELOP POLICY

Understanding Policy Objectives

Identify the importance and goals of the mental health policy to promote 
supportive culture and reduce stigma.

Stakeholder Engagement

Gather input from employees, HR, and management through surveys and 
consultations to address real needs.

Policy Drafting and Compliance

Draft clear guidelines including definitions, support mechanisms, and 
confidentiality ensuring legal compliance.

Communication and Training

Effectively communicate policy across organisation and train managers and staff 
for proper implementation.



KEY COMPONENTS OF POLICY

Defining Mental Health

The policy defines mental health and recognises its impact on individuals and the 
workplace environment.

Support and Resources

It outlines support available to employees, including HR services and external 
counselling options.

Training and Sensitivity

Training for managers and staff ensures recognition and sensitive handling of 
mental health issues.

Policy Review and Feedback

Clear procedures for policy review and mechanisms for employees to raise 
concerns are established.



BEST PRACTICES & 
NICE GUIDELINES

Tiered Mental Health Approach

Organisational strategies combined with individual and 

targeted interventions create a comprehensive mental 

health framework.

Embedding Wellbeing in Business

Integrating mental wellbeing into overall business strategy 

prioritises employee health and organisational success.

Stress Risk Assessments

Conducting stress risk assessments for roles identifies and 

mitigates workplace stress factors effectively.

Supportive Work Environment

Creating an inclusive environment promotes open mental 

health conversations and reduces stigma among staff.



IMPLEMENTATION & REVIEW

Effective Communication and Training

Sharing the policy organisation-wide and including it in induction promotes 
awareness and understanding from the start.

Managerial Support and Ongoing Training

Training managers to address mental health sensitively ensures consistent 
support and builds confidence.

Regular Policy Review and Feedback

Collecting employee feedback and monitoring impacts keeps the policy relevant 
and effective over time.

Accountability and Evaluation

Steering groups oversee implementation and evaluate outcomes, ensuring 
accountability and continuous improvement.



RESOURCES & SUPPORT

Employee Assistance Programmes

EAPs provide confidential counseling and support services to help employees 
manage mental health challenges effectively.

Mental Health First Aiders

Training Mental Health First Aiders creates designated personnel to offer 
immediate support and guidance in workplaces.

External Organisations Support

Organisations like Mind, Acas, and NHS England provide resources, training, and 
consultancy for mental health initiatives.

Awareness Campaigns Participation

Engagement in campaigns such as Mental Health Awareness Week promotes 
openness and awareness in the workplace.
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