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Introduction:
Early Help System and Its Importance:
According to HM Govt. (2021), Early Help is a preventative approach that aims to identify and respond to the needs of children, young people and families before problems escalate into more serious safeguarding concerns. It focuses on providing timely, coordinated support that strengthens family resilience, promotes children's wellbeing, and reduces the need for statutory intervention. The Working Together to Safeguard Children guidance highlights that effective Early Help depends on agencies working collaboratively to identify emerging needs, share information appropriately and deliver support that is centered on the child and family (Department for Education (DfE), 2023). Similarly, the Early Help System Guide emphasizes that successful Early Help systems require accessible information, strong multi-agency partnerships and clear pathways that enable families to access support when they need it most (Early Intervention Foundation, 2020, Gov. UK, 2015).
The purpose of this report is to assess and compare how Leeds City Council, Tower Hamlets Council and Leicestershire County Council present and signpost Early Help information through their official websites. The report evaluates how easily families and professionals can locate information, understand available services, and access appropriate support. It also considers how effectively each local authority communicates referral pathways and promotes a family-centered approach to early intervention.
This report outlines the concept and principles of Early Help, followed by a comparative analysis of the three local authority websites. The discussion then evaluates similarities and differences in online signposting before concluding key findings and recommendations for improving accessibility and public engagement.
Explanation of Early help System:
Early Help is a proactive, family-centred approach that aims to support children, young people and their families as soon as difficulties begin to emerge. Instead of waiting until problems become more serious and require statutory intervention, Early Help provides timely support to address concerns at an early stage. Rather than focusing solely on safeguarding concerns after they have become significant, Early Help promotes timely intervention to improve children's wellbeing, strengthen family relationships and build resilience. The Early Help System Guide describes Early Help as a whole-system approach that brings together universal, targeted and specialist services to ensure families receive the right support at the right time. It emphasizes that effective Early Help is based on collaboration between agencies, clear referral pathways, and meaningful engagement with families (Early Intervention Foundation, 2020).
The primary purpose of Early Help is to address emerging difficulties before they become more complex. Families may require support for a range of issues, including parenting challenges, children's emotional wellbeing, school attendance, financial hardship, domestic abuse, housing difficulties, or substance misuse. By identifying these needs for early and coordinating services around the family, professionals can reduce the likelihood of children requiring statutory social care intervention (Barnard and Bain, 2013). This approach not only improves outcomes for children but also enables families to develop the confidence and skills needed to manage future challenges independently (Early Intervention Foundation, 2020).
Early Help is closely linked to the wider safeguarding framework in England. The Working Together to Safeguard Children (2023) statutory guidance states that safeguarding is everyone's responsibility and that all practitioners have a duty to identify children who may benefit from Early Help. The guidance highlights the importance of multi-agency working, effective information sharing, and coordinated assessments to ensure children receive appropriate support at the earliest opportunity (Department for Education, 2023). Similarly, the HM Government (2018) argues that timely information sharing between professionals is essential for protecting children and promoting their welfare. Consequently, Early Help forms a key element of safeguarding practice by preventing risks from escalating while ensuring that children and families receive coordinated, strength-based support that promotes positive and sustainable outcomes.
[bookmark: _Int_LaEYygjX]Explanation of Multi-Agency working:
According to Moran et al., (2006) multi-agency working refers to professionals from different organizations working together to identify children's needs, share relevant information, and provide coordinated support for families. Within the Early Help system, this collaborative approach enables services to respond to concerns at an early stage, reducing the risk of problems escalating to the point where statutory intervention is required. The Working Together to Safeguard Children (2023) guidance states that safeguarding is everyone's responsibility and that effective support depends on agencies working in partnership to improve outcomes for children and families (Department for Education (DfE), 2023).
Multi-agency working is fundamental to Early Help because children's needs often extend across education, health and social care. No single professional can fully understand or meet all the needs of a child. Therefore, sharing knowledge and expertise allows practitioners to develop a holistic understanding of family circumstances and provide timely, coordinated interventions (Early Intervention Foundation, 2020).
[bookmark: _Int_10aR1n8C]According to Walker (2018) Different professionals have complementary roles within the Early Help process. Social workers and family support practitioners coordinate assessments and ensure families access appropriate services. Schools are often the first to identify concerns such as poor attendance, behavioral changes or learning difficulties and can refer families for Early Help. Health professionals, including health visitors, school nurses and GPs, monitor children's physical and emotional development and identify health-related concerns. By working together and communicating effectively, these professionals provide integrated support that strengthens family resilience, promotes children's wellbeing, and helps prevent safeguarding concerns from escalating (DfE, 2023).
Evaluation of Three Local Authority Websites:
Leeds City Council:
Leeds City Council provides one of the most comprehensive online resources through its Early Help One-Minute Guides, which explains the Early Help approach, referral pathways and the roles of different services. Information is organized around the Leeds Practice Model, the Thrive Model, Family Hubs, the Early Help Front Door Team and Early Start, making it straightforward for users to understand how services work together to provide the right support at the right time (Leeds City Council, 2025a; Leeds City Council, 2025b; Leeds City Council, 2025c).
The website is comprehensive, outlining the Leeds Practice Model, the Thrive Model and the roles of different agencies involved in supporting families. It also explains how families can access services and includes contact details for advice and referrals. Although the information is primarily aimed at professionals, the use of straightforward language and practical signposting makes it accessible for parents and carers. Overall, Leeds City Council provides a clear, informative and easy-to-navigate online resource that effectively promotes Early Help and encourages families to seek support at an early stage (Leeds City Council, 2025a; Leeds City Council, 2025c).
A key strength of Leeds City Council's Early Help website is its comprehensive guidance, with clear One-Minute Guides, referral pathways and links to Family Hubs, making information easy to locate and understand (Leeds City Council, 2025a). However, much of the content is written primarily for professionals, which may make some sections less accessible for parents and carers who are unfamiliar with safeguarding terminology (Leeds City Council, 2025a; Department for Education, 2023).
Tower Hamlets council:
Tower Hamlets Council presents Early Help through its Best Start Family Hubs, using straightforward language to explain available services, eligibility and referral routes. The website also highlights the Early Help Strategy and role of the Multi-Agency Support Team (MAST) in coordinating support for families (Tower Hamlets Council, 2025a, tower Hamlets council, 2025b).
The information provided is comprehensive, outlining the range of support available for children and families, including parenting advice, emotional wellbeing, education, health and safeguarding services. The website also explains how professionals and families can request support and provides contact details and referral information. Overall, the website offers a well-structured and informative resource that makes Early Help services easy to understand and access, supporting the council's commitment to providing timely intervention and coordinated family support (Tower Hamlets Council, 2025a; Tower Hamlets Council, 2025b).
A key strength of Tower Hamlets Council's Early Help website is its family-friendly language and clear signposting through the Best Start Family Hubs, making services and referral routes easy to understand (Tower Hamlets Council, 2025a). However, some information is spread across multiple webpages, requiring users to navigate between sections to gain a complete understanding of available Early Help services (Tower Hamlets Council, 2025a; Department for Education, 2023).


Leicestershire County Council:
Similarly, Leicestershire County Council organises its information under the Family Help Service, providing clear descriptions of available support, Family Hubs, parenting services, SEND support and referral pathways. The website also includes a dedicated professional portal, enabling practitioners to access safeguarding guidance and referral information alongside resources for families (Leicestershire County Council, 2025a; Leicestershire County Council, 2025b).
The information is comprehensive and covers a wide range of family needs, including parenting support, children's emotional wellbeing, domestic abuse, SEND, education, and family relationships. The council also provides a separate professional portal with guidance on referrals and safeguarding procedures, ensuring practitioners have access to detailed resources while families receive information in straightforward language. 
A notable strength of the Leicestershire County Council website is its clear and logical layout, which makes Early Help information, referral pathways and Family Help services easy to locate. The website also signposts users to Family Hubs and relevant support services (Leicestershire County Council, 2025a). However, some detailed safeguarding and professional guidance is accessed through a separate professionals' portal, which may reduce the overall ease of navigation for some users (Leicestershire County Council, 2025a; Leicestershire County Council, 2025b; Department for Education, 2023).
Comparative Analysis:
All three local authority websites provide accessible Early Help information and clear signposting to support services, reflecting the importance of early intervention promoted in Working Together to Safeguard Children (Department for Education, 2023). Leeds City Council offers the most comprehensive guidance through its One-Minute Guides, although some content is aimed primarily at professionals (Leeds City Council, 2025). Tower Hamlets Council uses straightforward, family-friendly language and clear referral information, but key resources are spread across several webpages (Tower Hamlets Council, 2025). Leicestershire County Council has a well-structured website with practical information e.g a parent seeking parenting support may find, however, separating professional guidance onto a different portal can make navigation less seamless for some users (Leicestershire County Council, 2025).
Most Effective Website:
Among the three local authorities, Leeds City Council provides the most effective Early Help website because it combines comprehensive information with a clear and logical structure. The One Minute Guides explain the Early Help process, referral pathways, Family Hubs and the roles of different professionals in a concise and accessible format (Leeds City Council, 2025). For example, if a parent is worried about their child's behaviour or school attendance, they can quickly find information on available support and referral options without navigating multiple webpages. In comparison, Tower Hamlets and Leicestershire provide valuable information, but users may need to move between several pages or separate professional resources to access all relevant guidance (Tower Hamlets Council, 2025a; Leicestershire County Council, 2025; Department for Education).
Recommendations For Improvement User Experience and Accessibility:
Although all three websites provide useful Early Help information, there are opportunities to improve the user experience. Leeds City Council could simplify some professional terminology to make the content easier for parents with no safeguarding knowledge. Tower Hamlets Council could combine key Early Help information into one dedicated page, reducing the need to move between several webpages. Leicestershire County Council could integrate its public and professional guidance to create a more seamless navigation experience. For example, a parent seeking support for a child's anxiety should be able to find referral information, contact details and available services from a single webpage, reducing confusion and improving access to timely support (Department for Education, 2023).
Conclusion and Recommendation:
This report found that all three local authorities provide accessible online information about Early Help, but the quality of presentation varies. Leeds City Council offers the most comprehensive guidance through its structured One Minute Guides, while Tower Hamlets Council provides clear, family-friendly information. Leicestershire County Council presents practical guidance, although some information is divided between public and professional webpages. Overall, clear navigation, simple language, and effective signposting help families access support more quickly (Department for Education, 2023).
To improve online accessibility, local authorities should develop a single, easy-to-navigate Early Help webpage, reduce professional jargon, include more visual resources such as flowcharts or videos, and ensure referral pathways are clearly explained. Regular website reviews and feedback from families could further improve accessibility and user experience.
These improvements are increasingly important because the Office for National Statistics (2025) reported that the UK had 29.0 million households, with 66.8% containing one family, highlighting the large number of families who may need information about local support services. Providing clear and accessible online information enables families to seek help earlier, promotes effective multi-agency support, and contributes to better safeguarding outcomes. As emphasized in Working Together to Safeguard Children (Department for Education, 2023), timely access to Early Help is essential for preventing problems from escalating and improving children's wellbeing.
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