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What are the current challenges that the industry is facing that is affecting employee retention
Introduction
This report is about the current challenges that the hotel industry is facing and its challenges to retain employees. This report is based on the Marriot Courtyard Luton Airport Hotel in Luton. This Marriot hotel is located less than 1 mile from Luton airport. This hotel mainly accommodates airplane pilots, business people, and families. It has a train station within walking distance to go to the city of London (Courtyard by Marriot, n.d). 
The current challenges the hotel industry is having are new immigration laws between the UK and the European Union, Brexit, COVID-19, quiet quitting, etc. These issues will be discussed and defined later in this report. 
Some issues that are impacting The Courtyard Luton Airport Hotel are staff shortage, low wages, long hours, lack of training, and poor management. The hospitality industry in the UK is reaching critical levels, nearly half of all businesses (40%) are facing skilled worker shortages (world Coffee Portal, 2022). Low wages are another problem to retain employees. The average wages for a receptionist at the hotel are between £9.50 to £10.50 an hour (Indeed, 2022). Knowing the inflation rate of 10.1% as of September 2022 (Bank of England, 2022), these wages are quite low considering the rise of food and gas prices. With ongoing recruitment problems, the staff is working longer hours to supplement a shortage of employees. Hotel employees are working an average of 25 hours a week compared to 19 hours before the COVID-19 pandemic (Rachel, 2022). There are many vacancies in the hotel business due to a lack of training or skill gaps. These skills are needed to perform certain jobs in the industry, for instance, finding master chefs who have the expertise in the preparation of exotic dishes from different cultures. poor management. Also, hotels are struggling in finding skilled workers on how to use robotic cleaners or use new software like swipe cards and online payments (Sharma, 2020). Poor management is a menace to the hotel industry.  Research shows that if managers had to be rated most of them are in the category of mediocre to awful managers. Linda A, Hill, a professor at Harvard Business School says that most organisations have a few great managers. Most hotel business lack managers with strong leadership skills. Executives in the industry are mainly focused on technical competencies but leave behind the human and people skills necessary to lead and run a successful business (Cuenllas, 2017). 
SWOT and PESTLE Analysis 
SWOT - This is an excellent tool to analyse any business’ competitive position to create and develop a strategic plan to improve the company. The acronym SWOT stands for:
Internal Factors
S- strengths of the company, what the company is good at. Company’s greatest assets.
W- weaknesses of the company, where are the pain points? How can we improve? Etc. 
External Factors
O- opportunities or new trends in the market, demographic targeting, new lines of business.
T- threats or what are our competitors doing to attract new clients, market share, what can harm our business (Kenton, 2022). 
Marriot Hotel SWOT Analysis
S- strengths- Marriot hotels are located in 139 countries worldwide; this is an excellent way to spread risk and increase revenue. Loyal customers are considered a huge strength for the company. This shows that Marriot is treating frequent clients very well, and has a large loyal base.
W- weaknesses- negative publicity in 2017 during a hurricane damaged the brand. Marriot left their staff with no regard for them or their clients. Weak data protection issues in 2018 resulted in losing the trust of many clients who were reluctant to visit their hotels again.
O- opportunities- expansion in developing countries to build new hotels, have a bigger customer base, and have cheap labour. Marriot Hotels have a considerable presence in these countries. Demographic changes are a great opportunity to change your marketing strategies, Millennials and Gen-Z are entering the market. This is a chance to make the brand look cool and appealing to these generations.
T- threats- intense competition is a reality, and companies are fighting to appeal to the new and old generations. Two major competitors are Hilton Hotels and Novotel. The pandemic made a $267 million USD hole in the company’s finances. Current news is warning the sector of new strands of COVID-19 (Momin, 2022).

PESTLE - is an analysis framework and a diagnostic tool to understand factors external to any business or organisation. These factors influence business decisions and strategies. The Acronym PESTLE stands for:
P- political- this refers to a country’s policies and political stability, for instance, taxes, industry regulations, etc.
E- economical- includes exchange rates, inflation, economic growth, or decline. Interest rates, consumer spending, labours costs.
S- social- looks at trends, lifestyle, and cultural choices, buying habits, consumer tastes, and demographics.
T- technology- how is the business responding to new technologies, Innovation, automation, robotics, and AI (Artificial Intelligence).
L- legal- refers to employment laws, and employment tribunals, safety and health regulations, data protection.
E- environmental- is business oriented to protect the environment, the business should be green, and should recycle, etc (CIPD, 2016).
Marriot’s PESTLE Analysis
P- political- Brexit is making it harder to find qualified workers since new immigration laws came into place. The industry (hospitality) will experience a shortfall of about 600,000 workers in the next few years (McCosh, 2018). 
E- economical- UK’s inflation hits 9.4% as fuel prices increase, this marks a 40-year high. People are cutting on non-essentials to cope with the rising cost of living (Butler, 2022). 
S- social- buying habits- it is very difficult for hotels to make plans after the pandemic, instead, they are focusing on micro markets or a specific niche to attract new clients (Whyte, 2022). 
T- technological- AI (Artificial Intelligence)- hotels must embrace this new technology since it improves customer service, uses are endless, eliminates human error, and delivers excellent service (Revfine, 2021).
L- legal- data protection- hotels must comply with this law and safely safeguard all customers’ information in a safe manner to avoid potential lawsuits, and bad press (Visit Britain, 2022).
E- environment- sustainability- to make the hotels sustainable there should be a roadmap to be green. The business should shop locally, reduce waste, and recycle (Cvent, 2020). 
Organisational Change
All companies at some point must change to keep up with modern times, those that do not make necessary changes will go out of business. Companies at some point need to transition or change to remain viable. The organisational change consists of three phases which are: preparation, implementation, and follow-through. The causes for organisational change are: adopting new business models, new technologies, shifts in organisational structures, and new management. To succeed in these changes companies must have a strong management team to address any issues, direct, design, and shape new changes. 
Preparation process- express to employees why change is good for the organisation, and why is critical to gather as much support from colleagues.
Implementation process- Put forward the roadmap previously drawn, and make changes accordingly. Managers need to be flexible, small victories must be celebrated and shared with employees.
Follow-through- Managers need to follow up on new measures to see if the outcome has been positive or negative. They need to continuously assess outcomes, measure data, train employees in new organisational methods, and adjust goals if necessary (Stobiersky, 2020). 
Quiet Quitting
quiet quitting is defined as employee disengagement, doing the bare minimum to stay at the workplace. This word is a misnomer since employees don’t leave the job but continue at their positions to collect a salary. The pandemic has changed the workforce forever, this is a wake-up call to all employers to focus more on their employees. To diminish quiet quitting managers must be involved not just with the business but the employees behind the organisation. Managers must be good listeners, be empathetic and create “human” relationships between employees and management. Another way to combat quiet quitting is connecting and keeping employees motivated. Taking care of their career goals means they are taken seriously, thus becoming more productive and involved with the company. Finally, give employees recognition when they deserve it, it boasts their morale, making them feel valued, and appreciated. Recognition has a domino effect across the organisation (Thompson, 2022).
Employee Lifecycle
Is the model companies use to see the various stages any employee goes through in an organisation as they engage with the company. The cycle consists of six stages and these are: attraction, recruitment, onboarding, retention, career development, and separation.
Attraction
This is the stage where a potential candidate is exposed to the organisation’s brand. The organisation must be appealing to the future candidate.

Recruitment
Is the act of seeking, and finding the right candidate for a specific job or position in an organisation. Recruiters must follow basic rules to find the right candidate such as: establishing exactly the requirements and expectations for the job, following the latest trends and best practices in recruiting (Sage, 2022). 


Onboarding
Employees are welcomed to the business and are introduced to their new co-workers. This is where the organisation shows the employee their values, vision, and mission.
Retention
This is the phase where companies retain the best talent, keeping them satisfied and rewarded when need it. Have a recognition system to boost engagement and productivity.
Career Development
Helping employees to upgrade their skills through training and studies. Encourage employees to learn more, keep up with new trends, and expand employee’s knowledge.
Separation
This is when the employee moves on or retires. These employees could be brand advocates and keep in touch with them to ask for their opinions and referrals (Personio, n.d).
Conclusion
The hotel industry is facing major challenges to retain employees as previously mentioned new immigration laws between the UK and the European Union have made a lot of damage to the industry. Also, Brexit, COVID-19, and quiet quitting.
New immigration laws because of Brexit will affect 600,000 workers in the next years as a result of strict rules regarding migrating EU workers. This problem can be solved with home-grown talent, and more quality training courses to be less reliable on EU workers (McCosh, 2018).
COVID-19- has changed the working landscape forever. Organisations need to adapt to new times. The pandemic has increased work hours from 19 to 25 hours a week. Employees need to be rewarded for the extra effort and amount of time to keep the business going (Rachel, 2022). 
Quiet quitting- is another menace to the industry. Many employees are getting disengaged at their workplace. This is where management must take control of the situation, and create a rapport between employees and management. Management has to show empathy and closeness to their everyday problems. A reward system has to take place to show the whole organisation the business not only cares for the clients but also the staff (Thompson, 2022).
SWOT and PESTLE analysis is a great way to pinpoint where the business is heading. SWOT charts show all the things that can be controlled by the organisation, on the other hand, PESTLE analysis is based on those issues that affect the business but have no power to control, organisations have to be flexible and adapt to these changes as soon as possible.
Organisational changes are very important to keep up with new times. Many employees as well as managements are afraid of new ways of doing things. Everyone needs to be on board with these new ideas. Management needs to be trained on new working models and get engagement from employees by keeping constant communication and feedback channels.
Knowing all the different issues of retaining employees in the hotel business, there must be contingency plans in place. First, train managers in such a way that they become leaders in the organisation. They need to be trusted and respected. Create training courses to enhance employee participation and boost preperformance. Pay fairly according to inflation rates, this is a magnificent way to keep staff and show them the organisation cares about their wellbeing. Last but not least, to keep employees in the company, management must keep employees engaged by offering constant courses to help the organisation and always have a two-way communication system between employees and management.
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