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[bookmark: _Toc70332330]Executive Summary:
This report will critically analyse Moet Hennessy Louis Vuitton (LVMH) the world’s leading luxury products group Human Resource Management (HRM) to analyse the current and predicted changes in the external environment, especially in consideration to the Covid-19 Pandemic and Brexit, as they relate to the people resourcing strategies. Additionally, I will also assess and evaluate how LVMH has responded to these changes in the external environment within their resourcing strategies. This will be carried-out with the application of a Pestel, which will give an indication of the external perspectives.   
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[bookmark: _Toc70332331]Introduction:
HRM staff members in organisations have all  felt the effects globally with the current outbreak of the COVID-19 pandemic, and furthermore all such organisations would have had to restructure their organisations because of these affects, which would have led to several meetings amongst HRM staff members on new ways forward for the organisation, on how to all work in a safer environment. In addition, Brexit has been a topic of conversation since 2016, and with the electorate being asked to vote for staying or leaving the EU, the decision in the end was that the UK should leave the EU. However, no one really had an idea of how this would all pan out, and most of all how this vote would affect workers and the working environment.  

























[bookmark: _Toc70332332]The background of Louis Vuitton Moet Hennessy (LVMH):
[bookmark: _Hlk70175904]Moet Hennessy (established in 1971) which had previously merged with the producers of champagne Moet chandon (established in 1743)  and Louis Vuitton (established in 1854) currently known as LVMH. The multinational conglomerate began life together in 1987 which came about through a merger costing $4 billion. They are considered to be the top-tier of luxury items or vended goods. (The maisons), consist of six luxury fashion houses which are, wines and spirits, fashion and leather goods, perfumes and cosmetics, watches, and jewellery, selective retailing, and other activities. They sell 75 prestigious brands globally, the number of workers at LVMH are 160,000, they have 5,000 stores worldwide, revenue by regions are from, France 8%, the rest of Europe, 16%, United States 24%, Japan 7%, the rest of Asia 34%, other markets 11%, the profits from recuring operations in 2020, was 8,305 billion euros (LVMH, 2020; LVMH power point, 2021; Sabanoglu, 2021; Wiki dot, No date; Davis, 2020; Social responsibility,(2018).     























[bookmark: _Toc70332333]External Business Analysis:
The external environment is what allows organisations the significance to survive. Additionally, for the private sector it is fulfilled consumers who are the individuals that ensure organisations stay in business; furthermore, for the public sector it is the way Governments, clientele, Individuals, academical students, that adopt a similar role. Therefore, the environment, is also considered a threat: for instance, sudden abrupt changes in market-place demands, new regulations, technological advancements, or threats from new entrants. Changes to the environment for organisations will be met with a certain number of challenges (Johnson, et al. 2008). 
[bookmark: _Hlk66622425]According to Hanbury, (2020) an interview carried out by Yahoo finance, with the former industry expert chairman of LVMH, Pauline Brown, of the North American region, talks about the luxury goods market, and the devastating effects COVID-19 has had on the industry in 2020, In the previous year 2019, in accordance with data received from Bain, Chinese consumers, were estimated to have spent 35% in worldwide sales on luxurious goods, which accounted to a 90% growth rate in worldwide luxury-sales. Which makes them essential consumers. Furthermore, Brown has predicted sales for year 2020 having disastrous affects, to most luxurious organisations, due to travel being restricted, the closures of shops, in all countries, as well as airports, and cruises coming to a halt, which accounts for 10% of revenue from travellers (The Insider, 2020; LVMH, 2020). According to the (House of Commons Library, 2021) it has been estimated that up to a fifth of all workers based in the United Kingdom may suffer, with non-attendance at work due to the COVID-19 pandemic. Which is said to have a significant influence on the UK. Furthermore, the Government have developed a web-site for businesses that require additional funding to tide them over during this time, an earlier statement from the Government, revealed a funding package of £330 billion plus to assist businesses through this period.
Covering the Corona virus job retention scheme: HMRC will cover up to 80%  of “Furloughed” workforce pay, capped at £2,500 a month (The House of Commons Library, 2019). The decision made concerning the referendum, on the 23rd. 06. 2016, on whether the UK should  ‘stay’ or ‘leave’ the  European Union, were due for publication the following day, the results revealed that 48.1% of individuals voted to ‘stay’ and the other 51.9% of individuals decided to ‘leave’ the European Union, and (Brexit followed thereafter), this would mean rigorous discussions were now due to take place between the British Government along with the other 27 member states, to discuss how the separation would take place, but most importantly, what the new trade agreement would now look like (Vergano, and Dolle, 2016).     
In addition, there are various amounts of research that have made attempts to measure the consequences of the Brexit deal, and the effects it may have on the United Kingdom, as well as other nations, (e.g., Buiter, Rahbari, and Schultz,  2016; Dhingra et al., 2016, 2016b, 2016c; Hatzigeorgiou, 2016) and the results of their findings are the United Kingdom will experience an economic shockwave, which will have an unfavourable outlook and a reduction in trade, furthermore, when Article 50 has been set in motion, and the UK will then be required to re-negotiate trade deals with the rest of Europe which will now take on a completely different view (Hatzigeorgiou and Lodefalk, 2016, p. 41).
 


[bookmark: _Toc70332334]PESTLE:
According to Thakur, (2021) the PESTLE framework, assists individuals with looking at the macro environment of an organization, which are as follows: (Political, Economic, Social, Technological, and Legal) I will apply this framework to view the LVMH Group to assist this report. 
[bookmark: _Toc70332335]Political: factors that affect the LVMH organization are the UK’s decision on leaving the European Union, and the affects that will have in January 2020, (Porter, 2016). In addition, to the free movement of people within the European Union, and the effects that will now have on the employment market for employers, now that European foreign nationals will be required to be skilled and to comply with a points based post-Brexit policy immigration system, to enter the UK (Davies, 2021). 
[bookmark: _Toc70332336]Economic: factors that affect LVMH are that growth rate at present is low, this is due to COVID-19, and the closures of retail stores, and manufacturing globally, and the organization operating with only 10% of their workforce with on-line sales, together with the international travel ban (LVMH, 2020). Brexit will have negative effects, with the loss of skilled European workers deciding to leave the UK, due to not being able to comply with the new immigration system.
[bookmark: _Toc70332337]Social: factors that affect LVMH are that global incomes are low, due to individuals either being furloughed, or out of work due to COVID-19, even the LVMH workforce are not sure where they stand on this issue (MSN, 2020). 
[bookmark: _Toc70332338]Technological: factors that affect LVMH, are Information and Communication Technology (ICT), with the closures of retail stores and manufacturing globally, the organisation have steered their focus on the purchase of their goods for consumers to on-line-sales, and an additional 400, apprenticeship contracts for their digital formats (LVMH, 2020; Vogue Business, 2021).
[bookmark: _Toc70332339]Legal: factors that affect the LVMH organisation globally, are the closures of all retail stores and manufacturing until further notice, however, a 10% workforce run the on-line-sales department, also having to adhere to all laws of the countries LVMH operate in (LVMH, 2020; Vogue business 2021).
[bookmark: _Toc70332340]Ecological: factors that affect LVMH are, five years after committing to the Paris Agreement, the LVMH Group have rallied all 160,000 workforce around the globe, for the LVMH climate week, which is an on-line event called new Life 360 (LVMH Initiatives For the Environment) program, the aim is to lay an environmental path for the next 3, 6, and 10 years. The program is to inspire all the workforce, to the rallying cry of “Be The Change”. Additionally, this is to give a voice to all the workforce, on their contribution to the sustainability of luxury (LVMH, 2020). 
[bookmark: _Toc70332341]Positives: the focus LVMH have on e-commerce during this period, and the additional focus the organization has on more apprenticeships for the organisation, as well as the organizations commitment to climate change, and the positive work carried out globally to protect staff members during the pandemic. 
[bookmark: _Toc70332342]Negatives: COVID-19, coupled with Brexit have had  devastating effects, on the organisation, with global closures of stores, factories, declining sales, their top-grade consumers unable to travel due to the global travel ban, issued by all global Governments.       
[bookmark: _Toc70332343]Based on the PESTEL analysis these are the following external environmental impacts:

[bookmark: _Toc70332344]COVID-19:
According to Davidson, (2020) the outbreak of the COVID- 19 virus started on 17th November 2019, according, to Chinese media, who claim this information had come about through Government data, that has been unpublished. The COVID-19 virus started in Wuhan in Hubei province, at the outset there were 266 people first known to have contracted the virus. And by March 2020, the virus reached the UK, causing the closures of most businesses, and global businesses thereafter.    

[bookmark: _Toc70332345]Brexit:
[bookmark: _Hlk66659468][bookmark: _Hlk66653660]According to the CIPD, (2021) now that the UK will no longer take part in the free manoeuvres of individuals or goods, employers and their skilled workforce are required to keep up to speed, on the Brexit issues, focussing on planned workforce priorities (CIPD, 2021). Brexit and the effects on the fashion industry are soon to be unsettled, in various way’s. The industry’s contribution to the UK economy in 2015, was estimated at £28 billion, the industry employs a workforce to the tune of 880,000 individuals, who are linked to either factories or retail (Porter, Life and Arts Financial Times, 2016; Hatzigeorgiou and Lodefalk, 2016).
	
[bookmark: _Toc70332346]Government Policies:
In compliance with the Law stated on March 27th, 2017 that highlights the “duty of reasonable vigilance” for companies and sub-contracting companies mention, LVMH’s referenced paper in section 2.1.10, the “Health and safety of persons” (pp. 50-51), issued 2.1.11 “Human rights and fundamental liberties” (p. 51) 4.1.5 “Actions relating to social issues” (pp. 64-65). This stipulates taking-into-account of each and every persons freedom and dignity, growth, and health, in careful thought, in all decisions the responsibility of the whole group believe in and follow these practices throughout, and the closing of stores globally (Social responsibility report, 2017; LVMH, 2020; Vogue business 2021).
[bookmark: _Toc70332347]Human Resourcing Strategies:
The sourcing of employees does not just focus on recruiting and selecting, there are also other factors to take-into-account too, such as meeting the organisations requirements as well, which relate to skills and behaviours. There is a strategy which organisations apply when seeking the correct skilled individuals for employment, namely the (talent management strategy), that will begin with recruiting and selecting, but would lead into learning and development and improving on skills already attained and improve on behaviours. There are also performance enhance management schemes, that are able to seek out development requirements and the lack of skills in some areas for some individuals, there are techniques which assist with the motivation of individuals, which will bring out the best an individual can offer. There are also, competency structures that link characteristics to determine the set of requirements that are required for certain individuals, these are all applied when organisations source employees for employment, however, the main focus here is to reinforce the bundle of strategies (Armstrong and Taylor, 2014). These resourcing strategies will be applied once the external environment has been analysed.            
[bookmark: _Toc70332348]LVMH Resourcing Strategies: 
There is a significant focus to understanding how HRM analysis view multinational companies (MNC’s) and how they can integrate ways of producing work overseas, which has been a point of discussion. In addition, the preferred choice for certain groups within organisations will adopt a selection of strategies, that will not appear similar to others, furthermore, these organisations will utilise their strengths to enhance the organisations competitive advantage, for instance the use of technologies. All organisations will have to deal with political restraints, which is no different for large MNC’s that operate overseas (Edwards and Rees, 2017, p. XIX).       
LVMH source their workforce through various alternatives, they have their own, 800 in-house  recruitment teams. Digitalisation has a vital position to play in their organisation, which assists them in attaining the best possible talent, their HRM recruitment team’s expertise source the best diversified selection of individuals for employment. Furthermore, the organisation has over the past few years have widened their appearance on their social media platforms, the focus being to communicate much more effectively to potential workers  (Social responsibility report, 2019).
[bookmark: _Hlk67759290][bookmark: _Hlk67755865]The organisation have sought other advantages too, for instance partnering with LinkedIn, which assists the organisation further in sourcing the best potential workers, in addition, digital CV’s connected to student forums utilising the in-Mind app, along with the initiations of video recorded interviews. LVMH, have taken on 1500 new apprentices in France, an increase of 4% on 2018, and a further 300 plus apprentices, and academic-students were sourced in Europe and given training at their institute of excellence (Social responsibility report, 2019).
Additionally, LVMH offer their workforce a varied range of training programs which assists them to develop the culture of the organisation, there are also assisted programs which help to develop their managers, and for female workers, there are programs which assist with their development into key roles within the organisation. Due to COVID-19 the HRM teams at the LVMH Group, promptly over many months focussed their attentions on trying to assist China in various ways due to the group’s investment in their 15,000 workers based there. The LVMH Group and others sprang into action with aid, supplying their workforce with protective wears, facial masks, and hand sanitisers, according to Arnault, Chairman and Chief Executive of LVMH, as well as the organisation adhering to their Corporate social responsibility (CSR) on employee health and safety issues and strategy (Social responsibility report, 2018; Social responsibility repot, 2019; LVMH news,  2020).
[bookmark: _Hlk67757167]On the issue of Brexit, this will have effects on the LVMH organisation in several ways, firstly new laws to adhere to for companies that employ European nationals in the UK, LVMH, and others, are now required to assist with work permits to retain their first-class creative workforce, and all the undergraduate staff that assist in the fashion studios (Porter, 2016; Hatzigeorgiou and Lodefalk, 2016). Furthermore, the organisation have taken to stockpiling their wine and spirits in the UK due to the possible effects of a hard Brexit, so far they have ordered an extra four months-worth of supplies (Dalugdug / Retail and Consumer Products, 2019).
According to Bailey and Breslin, (2021) who focus on the challenges faced by organisations in the context of the global pandemic. Organisations that are encompassed in operational aid, in-regards to financial and non-financial resources that cross major borders are currently viewed as essential at this time. The risk is required of a matter of urgency for delivering relief supplies in areas of most need (John and Lawton, 2018). Van De Voorde, Paauwe, Van Veldhovan, (2012) ask the question how can HRM, deliver the individual well-being of persons to the greatest level of performance. 
They add, “many organisations currently face significant challenges with securing continuity, adding economic value and/or increasing labour productivity whilst simultaneously safeguarding the well-being of their employees during and after the COVID-19 pandemic.” Evaluating the analysis on how HRM functions can assist employee well-being and that of organisational performance in 2012, their final summary was that It is important to consider various aspects of employee well-being, such as happiness, trust and health in trying to optimally balance management and employee interests and in minimizing any trade-offs which exist between them.” 
[bookmark: _Hlk70334995][bookmark: _Hlk70334900]This demonstrates that HRM functions have beneficial effects on varied situations of organisational performance (additionally, production, revenue, consumer satisfaction) by demonstrating increased positivity for your employees, happiness, also well-being (added dedication and trust) Furthermore, the summary concludes with the same HRM functions can negatively impact, the well-being of health, such as being emotionally, mentally, and physically exhausted (Van De Voorde, Paauwe, Van Veldhovan, 2012).  
[bookmark: _Toc70332349]

Conclusion:      

I believe this report has demonstrated critical analysis of the predicted changes within the LVMH organisation, due to the current conditions of the COVID-19 pandemic, and Brexit, as they relate to the people resourcing strategies. Furthermore, I also concur with the authors above. The HRM process adopts a multitude of positive influences for organisations (Van De Voorde, Paauwe, Van, Van Veldhovan, 2012).
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