Task 1 

Tilley and Sidebottom (2017, p. 11) notes that crime prevention can be as simple as taking obvious, common-sense actions or utilising basic methods to deter or prevent crime. For example, being aware of your surroundings and avoiding potentially dangerous places or people and monitoring or guarding your property. However, in a policing context there is a more complex side to crime prevention. Police and partnership agencies explore the prioritisation of crime, prediction of crime, targeted disruptions, risk assessment and rehabilitation tactics to produce several crime intervention measures (Heath-Kelly, 2017). This essay will expand on the definitions of crime prevention and aim to evaluate the effectiveness of several crime prevention initiatives in the UK. Furthermore, consideration will be made to how relevant policing models have informed and influenced such initiatives.

There is no definite detention of crime prevention, however the United Nations Office of Drugs and Crime describe it as follows: 
 
Crime Prevention comprises strategies and measures that seek to reduce the risk of crimes occurring, and their potential harmful effects on individuals and society, including fear of crime, by intervening to influence their multiple causes (UNODC, 2010, p.9). 

Furthermore, Clarke (1995) describes situational crime prevention as the opportunity to reduce the risk of a crime being committed. The theory alternatively focuses on areas and settings where crimes occur instead of the offender themselves. The theory aims to reduce the opportunities an offender has by significantly increasing the associated risks and efforts involved in committing an offence. Consequently, this will then compromise the offender’s ability to commit and outweigh the perceived rewards. Situational crime prevention has been largely underpinned by related ‘opportunity’ theories such as routine activity and rational choice perspectives. 

‘Design out crime’ is an initiative that considers the practical environmental lay out of communities and housing to promote safe areas and reduce the number of ‘hot spots’ within to diminish crime and the fear of crime (Colquhoun, 2003a, p.344). The approach utilises several partnership agencies and the design methods use an amalgamation of physical security, surveillance, maintenance, and territoriality (Armitage and Monchuk, 2010). 

Colquhoun (2003b, p.344) argues that crime such as anti-social behaviour, vandalism and drug dealing is recognised to be of high concern to the public and that proper design of areas can successfully create safer and sustainable residential communities. Felson and Clarke (1998a) agrees whereby it is stated that multiple studies have shown that the design of bars and clubs can either promote crime or its absence. For example, larger and busier clubs with closed off areas are more susceptible to drug offences and violence as the risk of being caught is minimised. In addition, Felson and Clarke (1998b) note that further studies proved that through simple redesign and management, there has been high levels of success in driving drug gangs from shopping centres and parks. However, there is a limitation to this information whereby it has been derived from studies specifically related to a single area in London. The information suggests that the design of areas can influence crime, or lack of. Through better design and removing the opportunity for crime to occur, the vulnerability of the public, residents and property can be decreased. Additionally, reinventing a community can promote a sense of pride within, particularly in deprived areas that had minimal to zero community attractions before. The new and safer feel in the community can ensure residents protect and defend their area. In support this evaluation, Felson and Clarke (1998c) further suggest that the various design out crime measures encourages residents to exercise territorial surveillance of the areas outside of their homes, in addition to their own private dwelling. 

This initiative appears to take influence from the ‘Broken Windows’ model. The model was created by Wilson and Kelling (1982) and is said to be a powerful part of criminology that influences many applied methods and traditions in policing. (Welsh, Braga and Bruinsma, 2015a). Wilson and Kelling (1982) created the metaphor that ‘’a broken window left unrepaired will soon lead to the breaking of all other windows in a building’’. In other words, the theory is that run down areas are typically more subjected to impertinent behaviour, ultimately creating crime hot spots and increasing fear of crime in communities. For example, areas that are unkept, damaged and abandoned are often victim to further vandalism or crime due to disorderly behaviours remaining unchecked. In addition, Welsh, Braga and Bruinsma (2015b) states that crime is contagious and can spread through communities due to its environmental factors. Taking into consideration the aims and objectives of the design out crime initiative, it could be said that it is significantly informed by Wilson and Kelling’s ‘Broken Windows’ model. 


As previously mentioned, ‘target hardening’ is a crime prevention initiative that is used within design out crime. Target hardening is the process of increasing security of properties to protect it from falling victim to crime. Such methods aim to increase the difficulty of crimes such as burglary and vandalism from being committed by increasing the effort required by the offender, ultimately deterring them from attempting the crime in the first instance (Newton, Rogerson, and Hirschfield, 2008). The use of secure locks and motion lights, access control, gated communities and CCTV are just a few examples of target hardening. Target hardening can be offered to a vast number of people on an individual basis as well as to communities on a whole. For example, South Wales Police offer target hardening options through partner agencies to vulnerable victims of domestic violence, victims of burglary and neighbouring residents.  

Newton, Rogerson, and Hirschfield (2008) note that domestic burglaries have placed a large amount of demand on law enforcement for several years and there has been significant funding and research into measures aimed to reduce such crime. In addition, research has produced broad evidence to suggest that target hardening techniques have been highly effective in reducing burglary. Hirschfield and Bowers (1997) suggest that target hardening is effective when households are allocated measures based on their location and risk. For example, targeting deprived areas, repeat victims and socially vulnerable individuals. Furthermore, Hirschfield and Bowers (2001) states that such an approach was adopted over ten years in Merseyside Police (UK) and was showed to be highly effective. Conversely, Millie and Hough (2004) suggest that its effectiveness could be limited due to the challenge of identifying those most in need. It is also noted that there could be a narrow group of individuals and properties positively affected. This is due to the lack of studies around the criteria used to determine who and what areas require target allocation. The information suggests that target hardening measures are highly effective, promotes safer environments and reduces the risk of crime. However, there are gaps to be addressed in relation to the policies and criteria used for the initiative to become ever more effective. 


Closed-circuit television (CCTV) is an increasingly common target hardening and crime initiative in public and private areas. and there is strong evidence to suggest the use of CCTV is effective in reducing crime in particular settings (College of Policing, 2022). A set of systematic reviews and meta-analysis was conducted to explore the effectiveness of the use of CCTV in 2007 and 2009, whereby it was concluded there was a 51% decrease in crime in car parks. In addition, there was also a noticeable 23% decrease of crime on public transport. On the other hand, the effectiveness of CCTV in town centres and around public housing was minimal, showing only a 7% decrease (Welsh and Farrington ,2009). 

Target hardening initiatives may be informed by models such as Intelligence lead policing (IPL) and CompStat. The IPL model is aims to adopt methods of crime prevention through relevant research into historical and currents figures, events, and incidents to establish the most relevant methods (Carter, 2008a). For example, if intelligence indicates high levels of gang related crime and drug dealing in specific areas, it makes sense for security and CCTV to be implemented or increased in these settings. Similarly, the CompStat policing model focuses on identifying a series of crimes or recurring crimes in areas to establish hot spots that need directed targeting with specific methods such as CCTV and amplified security measures (Carter, 2008b).


Another crime prevention initiative is Neighbourhood watch. The policing and community safety partnerships (PCSP) website is a good source of information. It explains that the initiative provides opportunity to members of a community to work in conjunction with the police to reduce anti-social behaviour (ASB) and crime in a local area. Neighbourhood watch is a method that promotes close working relationships between households, local police, and partner agencies (PCSP, 2015). A common mechanism involved in neighbourhood watch is residents taking note of their surroundings and noting suspicious behaviour. Bennett, Holloway and Farrington (2008) argue that visible surveillance through neighbourhood watch has the ability to reduce crime by altering a potential offenders perceptions. In addition, it is noted that the social control aspect of this initiative enables increased community cohesion and the ability to control crime. This element also creates a set of acceptable norms and promotes direct lawful intervention by residents, ultimately reducing crime (Greenberg, Rohe, and Williams, 1985). Despite the positive outcomes, there are limitations to this initiative’s overall success as coverage by neighbourhood schemes vary from small to larger areas (Forrester et al., 1990). This suggests that community engagement in the schemes can be minimal in particular areas. 

Neighbourhood watch, along with the other initiatives discussed can be informed by the Problem Orientated Policing and partnerships model, largely know as (POP). The POP model can be applied to any scenario or crime and its aim to is to develop targeted interventions through problem solving and partnership work. The model aims to establish the root cause to find the best solutions and take the relevant actions. In addition, the SARA (Scanning, Analysis, Response, and Assessment) model often works in combination with problem orientated policing to effectively inform crime prevention initiatives (College of Policing, 2017).


In conclusion there are several crime prevention initiatives that can be used in combination to prevent, deter, and disrupt crime. Majority of the interventions researched throughout this essay bare weight on the premise that crime can be prevented through increasing the risks and efforts associated with specific crimes. The notion is that by doing so, the opportunity for crime to occur is decreased, if not completely diminished. 

Research shows that through utilising design out crime methods as a crime prevention initiative there has been success in reducing and minimising crime in several settings and areas. Furthermore, the initiative promotes safer communities that residents take pride in protecting and maintaining. Target hardening initiatives include a wide range if methods to effectively prevent crime. Research over several years proves that the initiative is largely effective, however there is a possible lack of research into criteria used to allocate protection measures, ultimately effecting its overall positive impact. Research through systematic reviews and meta-analysis show that CCTV is largely effective in car parks and areas of public transport, however, does not act as a significant deterrent in town centres or residential areas. Neighbourhood watch schemes are available to anyone and aims to reduce crime through surveillance and close working partnerships within a community. The scheme has the ability to be effective and allows direct intervention by members of the public, however research suggests that the level of engagement from communities has an impact on its effectiveness.  Lastly, there are several widely recognised police models such as ‘broken windows’, ILP, Compstat, Problem Orientated Policing and SARA that appear to significantly influence the crime prevention initiatives discussed. When taking into consideration the functions and aims of such police models, it is evident that many crime prevention initiatives have been informed over a number of years and will continued to be informed by these models.  
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Task 5 

The police have a duty to be accountable and respond to all incidents in the most appropriate ways every time and at every level (College of policing, 2013). The Joint Emergency Services Interoperability Programme (JESIP) was developed in 2012 to standardise and improve the way in which the police, fire-service and ambulance work in conjunction to appropriately and effectively respond to major incidents requiring a multi-agency approach (Pollock, 2013). In order to critically evaluate the role of police as part of the joint emergency service response to critical and major incidents this essay will firstly expand on the definitions of critical and major incidents and the JESIP framework. In addition, relevant examples of incidents will be provided. Furthermore, the multiple roles and responsibilities of the police during these types of incidents will be discussed. Throughout the critical evaluation, consideration will be given to the effects of professionalism on the police's response.

 
As defined by the College of Policing (2013a), a critical incident is ''any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community''. Any type of incident can escalate and become critical. These incidents are often regarded as high profile and can stem from serious incidents including but not limited to homicide, anti-social behaviour (ASB), arranged events, hate crime and even internal misconduct (College of Policing, 2013b). To elaborate on this, an example of a critical incident is the well-known Stephen Lawrence Murder (1997). This critical incident relates to the tragic and unprovoked hate related murder of eighteen-year-old male Stephen Lawrence in south-east London (BBC news, 2018). A Home Office report conducted by Sir William Macpherson (1999) following the inquest of the Lawrence case suggested that such incidents can have a hugely negative impact on the victim, their family and the community even if the correct police actions are taken throughout an investigation.  

The College of policing (2018) defines a major incident as ‘’an event or situation requiring a response under one or more of the emergency services’’. A historical and widely recognised major incident in Wales is the Aberfan disaster (1966) which saw the catastrophic collapse of a colliery in October 1966. The avalanche of coal destroyed everything in its path including a school house occupied by local children at the time. The tragic accident resulted in the death of 116 people (Morgan et al., 2003). The incident required a multi-agency response due to its nature and severity. 

The JESIP Joint Docterin incorporates a Joint Decision Model (JDM) that is largely similar to the police National Decision-Making model (NDM). The framework places ‘‘Working together – saving lives – reducing harm’’ at the heart of model and is a guide to enable commanders to successfully make informed, rational, and accountable decisions together (JESIP, 2022a). There are six stages to the framework: Working together - saving lives, gathering information and intelligence, assessing threats/risks and developing a working strategy, consider powers and policies, identifying contingencies and take action and review (JESIP, 2022b).

The police typically hold the commanding role when multi-agencies respond to critical and major incidents. Any officer can raise concern that an incident may turn critical, however only a designated senior officer or force incident manager (FIM) can declare a critical incident. It is then the responsibility of senior officers, namely silver or gold command and FIMS to manage the commanders on the ground and at scene (College of Policing, 2021). There are three fundamental phases to dealing with critical incidents: Prepare, manage and restoring public confidence (College of Policing, 2013). 

Police are required to carry out advanced planning for the probability of a critical or major incident occurring. Such planning methods include roles such as sufficient early detection, staff training, researching into previous strategic decisions and informing policies and procedures Kim et al. (2007). In support of this information, Alison & Crego, (2008) notes that having clear policies and procedures can effectively assist Police by guiding them through the decision making process. It is further suggesting that it is ultimately easier for police to make decisions when they can be more certain of the outcomes or consequences. 

Allen, Karanasios and Norman (2014a) notes that early detection is often crucial in the rapid response to critical and major incidents. Advanced planning and prediction can significantly decrease the risk to life and property when an incident arises. UK Police carry out the role of ‘Horizon Scanning’ in order to predict potential critical and major incidents.  Horizon scanning consists of being aware and informed of upcoming environmental changes, events, and parliament law amendments in order to effectively pre-plan and retain resources. The aim is to foresee any possible incidents that could result in widespread disruption in order to avoid failure to respond professionally, appropriately and timely (White and Heckenberg, 2011).


In relation to the management of incidents, critical and major incidents often have a large number of people in attendance. This includes but is not limited to members of the public, emergency service providers and supporting personnel. Such complex incidents can become busy, chaotic and difficult to manage (Allen, Karanasios and Norman, 2014b). An on-scene commander will be required to simultaneously carry out several responsibilities and effectively manage a number of resources, operational units and responding officers. They are also required to remain in liaison with other emergency service commanders on scene and ensure higher ranking officers have oversight and are appropriately informed. Police and emergency services make use of the National Incident Management System (NIMS) in order to effectively manage resources, communications and information systems and supporting technologies (van den Heuvel, Alison and Crego, 2010b).

Orasanu & Connolly, (1993) state that officers may be forced to make strategic decisions in these intense and uncertain environments. In addition, they will often need to make strong and impromptu decisions. In support of this, Price (2023) suggests that the biggest challenge for police during large events is to keep people safe through the professional use of strategic planning, resources, communication and co-ordination. Lack of professionalism and such effects can lead to circumstances that endanger life, property, and credibility of a police force. 

When a major incident is declared, the police hold the role and responsibility of carrying out effective communication and actions using the M/ETHANE model. The model was created to provide a common structure for information sharing during incidents for emergency services and their control rooms. The model is as follows: Major incident declared, exact location, type of incident, hazards, access, number of casualties (JESIP, 2022).  

Unless an incident is a concern of public order or crime related, officers are often seen taking on the role of managing hazards. For example, this can relate to crowd control, cordoning off insecure areas or areas of evidential value and ensuring the incident does not become hostile. Managing hazards also includes being situationally aware to suspect potential hazards that could arise. Police will utilise their Basic Demand Units (BDU) and Public Support Units (PSU) who are specially trained in public order to manage this role. Further to this, Police will also typically take on the role of managing access control and Rendezvous Point (RV). Roads Policing Units (RPU) are used to ensure all areas or roads are sufficiently cordoned and traffic is diverted safely and accordingly.

Police must also take on the role of managing and restoring public confidence when critical and major incidents arise. The officer in charge will ensure all officers act professionally and in line with the Police Code of Ethics. The code of Ethics is a frame work that outlines the standards expected of all police and staff (College of Policing, 2014). It is imperative that staff act responsibly and are accountable for their actions during any incident. Critical and major incidents often attract media attention, therefore it is evermore important that Police are vigilant and professional when responding to such incidents. In support of this evaluation, Myhill and Bradford (2012) states that how Police handle and manage encounters has a direct link and influence on public confidence and enhanced trust, or lack of.

Some incidents do not fall under a policing role, however officers will attend in order to ‘serve and protect’. For example, officers will be seen in attendance during floodings to provide reassurance and extra aid to the communities affected. Crawford (2012) notes that this role is typically referred to as ‘Reassurance policing’. It is a positive initiative to increasing public confidence by providing security and assistance to members of the public during ‘non-police’ incidents. It is important to further consider the effect of professionalism on the police's response to critical and major incidents. The requirement for Police to be professional prior to, during and after an incident has the ability to bare weight on the decisions and actions taken. 

In conclusion, the police have a duty to attend all incidents and respond professionally and effectively in the first instance at any level. Any incident has the capability to escalated into a critical or major incident. These incidents are typically serious in nature, although do not hold a specific characteristic. This suggests that incidents can arise abruptly at any given time and may require immediate attention. Major incidents require a multi-agency emergency service response. This includes, but is not limited to the police, fire service, ambulance. The Joint Emergency Services Interoperability Programme (JESIP) was created to pave the way to effective collaborative working between emergency responding units. The framework provides a standardised guide for all responders to consider to effectively deal with such incidents. The Joint decision-making model (JDM) is widely recognised and largely similar to police National Decision-Making Model (NDM).
The importance and significance of the multiple police roles during a critical or major incident have been discussed. It is evident that the police response is crucial in the effective management and closure of such incidents. Police are required to carry out a number of intense and demanding roles in response to and during incidents of a high-level nature. The police force often take on the lead role to manage the entire incident, however sometimes they will only take on specific roles within. Furthermore, police play a significant role in the management of incidents and their presence is extremely important in effectively dealing with incidents. This includes the role of informing and declaring a critical or major incident at the first point of call. 
Police also carry out the role of preparing for critical incidents through the use of methods such as horizon scanning in order to manage and allocate resources in anticipation. There are high leels of demand on police to remain professional at all times and utilise the relevant policies, procedures, models, tools and methods in order to make the best decisions possible in such changeable circumstances. Professionalism and public confidence is paramount and police often attend non -police incidents in order to offer extra assistance and support. In turn, this offers reassurance to communities and builds the publics trust and confidence. The need to remain professional during such incidents has the ability dictate how and what decisions are made prior to, during and after any incident. High level critical and major incidents attract large amounts of media attention, and the police are often under the microscope and subject to public scrutiny, regardless of the actions they take. 
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