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The implementation of KM at Tesco involves the integration of collaborative platforms, document management systems, and data analytics tools. Employees will access knowledge repositories, participate in knowledge-sharing forums, and utilize intelligent search functionalities, ensuring a user-friendly and efficient KM system. (Tescoplc, 2022)
Abstract:
In an era marked by dynamic market landscapes, Tesco recognizes the pivotal role of Knowledge Management (KM) in fostering innovation, enhancing decision-making, and ensuring sustainable growth. This poster outlines Tesco's strategic approach to KM, emphasizing its significance in adapting to evolving business environments. (PLC, 2023)
Analysis:
In a thorough analysis, Tesco has identified existing knowledge silos and gaps within the organization. By employing KM methodologies, Tesco intends to bridge these gaps, ensuring seamless information flow and knowledge accessibility, thereby empowering employees at all levels. (RAHMAN, 2023) 
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Description automatically generated]Evaluation:
Continuous monitoring and feedback mechanisms will be in place to assess the effectiveness of the KM implementation. Key performance indicators such as improved decision-making, reduced response times, and increased innovation will be evaluated to measure the success of the KM initiatives at Tesco organization.
Methodology:
 The KM methodology at Tesco involves a phased approach, including a comprehensive assessment of existing knowledge assets, the selection of appropriate KM tools, and the development of a customized training program to ensure smooth adoption across the organization. (PLC, 2023)

AIMS AND OBJECTIVES: 
· Streamline internal communication at Tesco
· Foster a culture of knowledge sharing within the organization
· Leverage advanced Knowledge Management (KM) tools and technologies
· Enhance employee collaboration through KM practices
· Improve organizational learning through effective knowledge-sharing
· Optimize decision-making processes through the implementation of KM practices at Tesco.
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Description automatically generated]Recommendations and Conclusion:
Tesco recommends regular training sessions to familiarize employees with KM tools, fostering a culture of continuous learning and collaboration. In conclusion, the successful implementation of KM at Tesco is anticipated to catalyse innovation, improve operational efficiency, and fortify its competitive edge in the market. (RAHMAN, 2023)
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