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Introduction
Effective communication and effective management are close interaction with each other, one can define without other. The effective management ensures done through the activities of the organization by managing others. When there is award for managing others from that point the effective communication system contribution to the importance of effective management. The system of proper communication has done through communication cycle which helps to maintain the sender message, encoding, technical situation, receiver message, decoding and feedback (Kelley, 2013). The proper interaction between sender and receiver can help to make the communication more effective by using formal language, tonal quality and using the easy and simple word for making it understandable. The verbal and non-verbal communication also helps to do the functions of communication effectively. The formal writing and spoken keep the customer’s always in touch with the organization and helps to be loyal customers.
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Communication Cycle and its Relevance to the Effective Management
Communication is the key way to reach every person who is working within and outside of the organization. The day to day organizational activities and functions are done through by a large number of the workforce without communicating with them perfectly make the organization fail to manage everyone perfectly (Rai, U. and Rai, 2015). And the effective communication makes sure the fruitful teamwork, on time service, proper customization and better quality as well as profit for the organization. day to day an organization transactions with its staff for make ensure customers quality, communicate with every departmental head for proper managing function, production level, recruitment of employee, organization budget all sort of work needs to close consideration by the  perfect communication system. Without make ensure perfect communication no one within or outside of the organization can’t do their work on time and efficiently for lacking full information. The misunderstanding and wrongdoing in an organization can happen every day and most of them are for miscommunication with the stakeholders or interest parties. 
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Figure 1: Communication Cycle
Source, (Fielding, 2013)
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Communication cycle
The effective communication within an organization done through like a cyclical order, every person attached to this system is co-related with their doing function in accordance with the command of the sender. In the effective communication system, there are two parties who are involved in through their relevant responsibilities. To maintaining perfect communication the data can be in the form of written, verbal as well as vocal. The sender & receiver basically the parties of effective communication and these two parties are common for every type of organization. The sender always belongs to the top layer of the organizational hierarchical order and the receiver belongs to the operational as well as a second layer of the organization layer (Vijayavalsalan, 2012). The sender and receiver sometimes change the nature of organization they are belonged to. 
To maintain the proper function of communication cycle the sender has some responsibilities which make sure flawless and effective communication. The sender should be encoded his/ her sending data and then send it through the way which ensures the maximum communication without fall short. In that case,sender as much as possible avoids technical defect instrument and flaws material which has the possibility to make the system fail. On the other hand, the receiver should receive information from the sender by decoding the sending data which can easily make the data understandable to the receiver. The key factor for the receiver is to clearly understand the data and if necessary need to clear information by seeking more extra data. The receiver only goes for feedback if the data is understandable and the feedback should be related to the received data. The board of director or president, vice president, executive chief officer, general manager, manager exists in the upper layer of the organization and they are working as the sender of the effective communication system. On the other hand supervisors, functional or operational level workers and employees are belonged to the middle and lower level of an organization and working as the receiver of the effective communication system (Rai, U. and Rai, 2014). For example, the Marks & Spencer Corporation maintains effective management by effective communication system through its different functional departmental interaction. The Marks & Spencer has production department, marketing department, HRM department, technical department, sales department and accounting department. For maintaining proper inventory the corporation interacts with sales how many quantities left or already sold out after sales department replay the production department determine how many quantities need to produce to increase market share. The accounting department estimates the total cost and how to minimize cost after all, marketing department determine how to exceed the previous level by its new marketing strategy. The whole system is connected to each other, by maintaining effective communication the effective management Marks & Spencer ensures.   
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Communication in Extent to Effective Management
The sender and receiver ensure the proper management of an organization by ensuring everyone tasks and make them happen according to the better interest of the organization. What management entails, management implies that the work or functions of an organization like; planning, organizing, leading, staffing and controlling done through by the responsible person in that specific department or sector. So it is clear that there are two parties who are involved in the management, one who will manage someone functions or do work and another party who will responsible for getting the order and perform their task effectively. The effective management actually works in this scenario, how a manager cans perfectly did all his/ her functions through others by maintaining perfect communication with them. As well as the flawless work is more effective than lots of flaws work which also done my managing the tasks of everyone in the organization (O'Rourke, 2014).But effective communication with everyone at the organizational level makes sure proper management and effective communication at a time? 
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To be an effective communication the three most important factors are tone, language and formality. The three of the factors are equally important for its perfect transformation, communication and make understandable to the third parties and receiver as well. 

1.1 [bookmark: _Toc499151231]Tone as way of effective communication
The tone is the most important factor for effective communication in the visual world. Your customers may not see your body language and gesture but they can hear your voice and tone which will help them to understand you and your product position as well as your behaviour. For an example, Marks & Spencer Corporation uses tone for its marketing strategy. The tagline of its brand is used as a common tonal quality which helps individual to recognize its product easily. If you are able to placate your customer through your delivery and tonal quality then in future it will help you to brand your business and maintain better communication with them. Your clear voice and powerful tonal quality help you to motivate others and done the work by them easily. On the other hand, the unclear voice and tonal quality create vagueness between the sender and receiver and consequently which will distort the information working as the barrierto effective communication. 
[bookmark: _Toc499151232]1.2 Language as way of effective communication
In case perfect or effective communication language is working as one of the most important factors. Language should be simple, easy and clear that can easily understand by everyone both sender & receiver. And the level of using language with the employees also should be different. The sender always tries to use language from the perspective of the receiver. What language a receiver can easily understand, don’t use any jargon while communicating with employees and the verbose word which create ambiguity between sender and receiver should be avoided. If the receiver couldn’t understand anything from your command while using difficult words wouldn’t bring anything good for an organization because of one’s misunderstanding or wrongdoing. The same task will make your more cost by taking more time, money and environment (Mahmud, 2014).For example, Marks & Spencer Corporation has trended in using easy and simple language to communicate with customers and employees. After joining the organization, it has an arrangement for training and one portion of use to treat employees how to communicate with customers without using any duel meaning or ambiguous types of word. So, for the sake of effective management the language should be simple, easy and understandable. Within the boundary of organization, it is very important to care about using any slang and bad language which will create impression on the customers to deal with organization thereafter. For the formal communication, the sender and receiver should be needed to care for using grammar in any of their written document.
[bookmark: _Toc499151233]1.3 Formality as way of effective communication
The level of formality is the most addressable matter while communicating within or outside any situation of the organization. The formality in using tone and the formality in using language should be the proper consideration under both sender and receiver. The manager should deal with any organization’s matter by stating his/her position in an assertiveway. Don’t need to take anyone side rather neutral position and better utilization resources keep the organization in progress. The formality for using language also most important, the organization has its own language by through every person within it connected with each other (Key, 2013). In case of writing any business letter, report, memo and other instructional documents the language should be formal and clear without any ambiguity which will help both parties to make the communication worth and consequently ensure effective management. 
[bookmark: _Toc499151234]Effectiveness management & the contribution of verbal and written communication

The organization is the combination of upper level, lower and middle level for performing all types of work within it. The manager needs to communicate with all level of employees about their progress as well as suggesting to do the work perfectly. On the other hand, the employees consequently need to interact with managers or upper-level employees for any of their matters. And regularly they do such types of communication in two-way verbal communication & non-verbal communication. 
[bookmark: _Toc499151235][bookmark: _Toc499151236]2.1Verbal communication: In case verbal communication there are two types of communication can be happened, the written and spoken. Spoken communication: Spoken communication can be happened through oral, and it is a matter of a daily transaction that can happen by direct interaction with employer and employee (Kehoe, 2011). In case of organization meeting, presentations the employees are usually use spoken communication. The oral language of employees should be precise, simple and easy to understand. And the manager should use the language when speaking with subordinates or employees in a very clear and detail which will help anyone to understand easily. Slang and other types of informal words shall be restricted by the authority to use within the boundary of the organization. 
[bookmark: _Toc499151237]2.2 Written communication: Under verbal communication, there is also written communication which helps one to express his/ her words in a written form. For organization regular transactions written communication is most important. Writing a business letter, report, memo, voucher and lots of business documents should be in the form of writing. In that case, the employer and employee need to care for using formal language. The word should be simple, easily understandable and as per as possible use other synonyms which help to express the meaning perfectly. The words which create multiple meaning, difficult to understand, ambiguous in nature should be avoided as much as possible because this type of words create miscommunication and misunderstand between sender and receiver (Fielding, 2013). The written communication also used within the organization for writing a formal report, monitoring employees and client’s condition as well as getting feedback from & to clients and employees. For appraising employee performance, the written communication is used and for now, the quality of its products and service or launching any products the organization needs to analyze the market for all of them use written communication.
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Figure 2: Verbal & Non-verbal communication 
Source: (Kelley, 2013)
[bookmark: _Toc499151238]2.3 Non-verbal communication

The non-verbal communication is the most important communication system in today’s world. The organization and its employees engaged in non-verbal communication for their day to day transaction. The non-verbal communication can be done through facial expression, eye contact, gesture, posture, appearance and body movement. The non-verbal communication is working inconjunction with verbal communication or sometimes it works itself for expressing something in the more meaningful way. In study, it shows that an organization uses nonverbal language more than that of verbal language for effective communication (Effective communication, 2012). For an example the Marks & Spencer Corporation which is used around 65% communication as nonverbal communication. And it (telson) emphasis more on facial expression, the tone of voice, movement, appearance, eye contact, gesture & posture as non-verbal communication. At the very outset of an employee joining into Marks & Spencer they have treated how to make proper eye contact with customers, they need to maintain their official dress code; blue skirt and white shirt with tie for women and white shirt, blue pant for men, and their expression should be in polite and adorable that can help satisfy customers easily. 
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Conclusions
Effective communication helps to maintain effective management through maintaining proper communication with each and every department by their close interaction. The effective communication can be maintained by formal tonal quality & languages which helps one to understand easily and perform their work according to the instructions of authority (CROWN, 2013). The simple, easy and direct interaction of managers through verbal and non-verbal communication can contribute to the effectiveness of management by ensuring effective communication.  
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