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[bookmark: _Toc511588590]Introduction 
While there are increasing opportunities for employment, the fresh graduates from different universities should concern about academic and employability skills. Many education researchers indicate that many graduates lack academic and employability skills particularly soft skills and not prepared to enter the workplace (Finch and Fafinski, 2010). The employers and universities are working together to develop skills and help graduates to achieve employment to meet industry needs. Many organizations now emphasize on soft skills and teamwork to fill the skill gap in the workplace. Though academic skills are important for basic knowledge the graduate who starts their career in any company must learn and develop employability skills. In case of promotion, employers consider the high level of employability skill than academic achievement. In case of recruitment, employers consider such employability skills as the ability to work in team, adaptability and interpersonal relationship (Feichtner, 2009). This report will focus on academic and employability skills from marketing graduate perspective that has started their career as a marketing executive in the company and how they will utilize resources and strategies using their skills and knowledge. 









[bookmark: _Toc511588591]1. Definition of academic and employability skills 
Academic skills are those skills that help students to become a more effective learner in their academic life and develop research and study related to their career development. Good academic skills help students to achieve academic success using their knowledge, expertise, and capability. Most of these skills are developed in learning time and are transferable to future career (Gravells, 2011). As a marketing graduate, should be knowledgeable in several subjects: sales and marketing, administration and management, customer service, communication, media, design, mathematics, economics and accounting, law and government, telecommunication, personal and human resource management, public safety and security, production and processing (Wheeler and Cyrus, 2012). 

Figure: Developing Academic Skills
Source: (Thimmesh, 2010)
Employability skills are set to achieving and attaining an understanding that make individuals gain employment in their chosen occupation. They use personal attributes, skills, and knowledge to become efficient in the workplace (Park and Banyai, 2008). These skills are transferable skills for career planning and development. As a marketing graduate, it is important to hold basic employability skills to enter job life with attributes such as communication, critical thinking, persuasion, monitoring, judgment and decision making, negotiation, system evaluation, system analysis and operational analysis. These skills help marketing managers to plan and coordinate marketing program and monitor product development and customer service to ensure success in their profession. 
[bookmark: _Toc511588592]2. Marketing competency framework for a marketing executive 
In complex nature of job environment marketing executives need particular skills to excel at their job and they have a complementary number of competencies that UK based CIM called as marketing competency framework. This framework has three parts such as core, technical and behavior. 
Core competency: This fundamental trait should be learned by every marketing graduate irrespective of position and industry. They must think strategically so that they can win customer mind and provide basic customer insights to the company (Park and Banyai, 2008). 
	Core competency
	Technical competency
	Behavioral competency

	1. Customer insights strategy 
	1. Monitoring and measuring effectiveness 
2. Product development and management 
3. Integrated marketing and digital integration 
4. Commercial awareness 
	1. Creative customer service 
2. Partnership marketing 
3. Risk management 
4. Brand management 
5. Challenging innovation and entrepreneurial training


Figure: List of marketing competency framework
Source: (Lin, 2015)
Technical: Technical competency helps marketing executives to play senior roles in multiple domains such as digital marketing, branding, customer relationship and innovation of the new product. This forces marketing executives to acquire deep knowledge about marketing strategies. 
Behaviour: Behaviour entails the type of competency that describes the attitudes and approaches of marketing executives to handle leadership, innovation and motivational challenges (Massé, Gingras and Roy, 2016). 
[bookmark: _Toc511588593]3. Different academic and employability skills that marketing executives require in career development 
Marketing executives manage the product and service, plan and coordinate policies by determining demand, identifying competitors and potential customers. They also develop pricing strategies to ensure profit maximization and customer satisfaction while monitoring product development and trends of customer needs (Hind and Moss, 2013). In order to start a career as a marketing executive marketing manager must develop the following academic and employability skills:  
Sales and marketing: Marketing executives should be knowledgeable about marketing strategies and tactics for product display, sales control, and promotion. 
Management and administration: Marketing executives must learn business management principles so that they can harness these in strategic planning, resource allocation, human resource management, leadership and production management. 
Communication media and design:  There is need to develop academic skills in media production and dissemination techniques to inform and entertain. They must hold design techniques for drawing plan, blueprint and model (Gravells, 2011). 
Law and government: In case of decision-making marketing executives should have known of law, legal code, court process, government regulation and agency rules. 
Public safety and security: When marketing executives develop new product idea it is their responsibility to ensure public safety and security by utilizing policies, procedures and strategies for effective local and national security and safety promotion (Keane, Keane and Prasad, 2014). 
Communication: Marketing executives have to maintain professional communication to persuade customers and suppliers to buy and engage in the campaign. They create a written form, scripts for TV spots and phone conversation for running a multimedia campaign and creating a design so that they can communicate effectively with all stakeholders inside and outside company (Feichtner, 2009). Marketing executives must have such communication skills as interpersonal, listening, reporting, verbal and written communication to enhance group productivity 
Analytical thinking: Marketing executives must develop skills in research-based analysis to know the target customer needs and wants and they work on new information to be able to draw a logical conclusion for decision. They must have such analysis skills as case analysis, industry analysis, MOST data analysis, PESTLE analysis and structured data analysis. 
Become storyteller: To create remarkable customer experience these executives should be good at storytelling so that customers can identify compelling stories and develop emotional attachment with a marketing campaign (Finch and Fafinski, 2010). 
Teamwork: Being good team member they must share their ideas with group members, mediate the problems, negotiate with group members and listen to ideas and concerns from colleagues to make a respectful and reliable decision (Gravells, 2011). 
Time management: The most important skill of marketing executive is to complete their assigned tasks on deadlines so that they can get good comments from supervisors and manage their stress while doing office duties. 
[bookmark: _Toc511588594]4. Definition of skill gap analysis 
Skill gap analysis is the difference between what types of skills employees have right now and what skills they need in their future career development to improve organizational profitability. Skill gap analysis helps companies to meet business goals through employee development programs and redesigning recruitment process (Hilton, 2012). Management authority can conduct skill gap analysis to measure the performance of marketing executives and identify what skills they need. 
[bookmark: _Toc511588595]5. Conducting skill gap analysis
Step 1: Planning: The managers can conduct skill gap analysis on individual and team level. They arrange employee training program by hiring consultant and trainer and holding a meeting with team members to explain the process. 

Figure: Skill gap analysis process
Source: (Keane, Keane and Prasad, 2014)


Step 2: Measure current performance and set desired performance: To measure the performance of marketing executives who are in sales department the manager can use a number of sales unit or customer satisfaction to measure performance (Hind and Moss, 2013). To set desired performance the manager chooses a goal that the marketing executives have to achieve like to increase the number of sales unit by 20%. They can measure performance through the survey, interview, and feedback from performance review.
Step 3: Identify important skills: Considering the nature of the job, business objectives and policies the managers have to identify the required skills that enable employees to contribute on company growth such as leadership, business data analysis and conflict resolution. 
Step 4: Closing the skill gap: The manager works on current skills of employees and measures the progress of their performance by professional training, workshop, seminar, online course, mentorship programs and project management. 
[bookmark: _Toc511588596]6. Different tools to fill up skill gap of marketing executives 
Performance appraisal: It is a systematic evaluation that helps managers to weakness and strengths of employee performance assess potential qualities for future growth and provide feedback for promotion and training. The marketing employees get different advantages such as promotion, compensation, employee development and communication through skill development (Massé, Gingras and Roy, 2016).
360-degree review: The marketing executives can get performance reviews from peers, managers, customer, and vendors. It is used as data collecting method for solving performance related problems and the managers can consult with others about employee development (Park and Banyai, 2008). The employees can get a review from focus group discussion and interview to explore the strengths and weaknesses. 
Observation: The manager must observe the performance in the workplace to get firsthand knowledge about employee performance and they can provide on the job training by correcting their mistakes and employees can get real insights about management issues. 
Benchmarking: The management body designs evaluation program and employees participate in these programs and after the completion of the program they compare the current competency that employees have and identify what skills employees need for long-term survival.





[bookmark: _Toc511588597]7. Recommendation to build employability skills of marketing executives
Online training programs: Marketing executives can get online training from Open-Course-Ware by MIT University which is considered the most valuable online training (Lin, 2015). They offer such courses as marketing management, strategic marketing measurement, marketing strategy and entrepreneurial marketing 
Training on social media: As a marketing graduate I should develop expertise and capabilities in using social media creatively and cross-functionally. There is need to participate in training programs for development and implementation of social media strategy, understand the social media regulation and monitor social media techniques (Keane, Keane and Prasad, 2014). 
Project management: Marketing executives participate in project management training offered by PMI to handle business challenges efficiently. In project management training employees will get to know how to launch project, five-step planning process and managing the project. 
Team development: When any employees join a team they must cope up with team members to work together. So they must develop employability skills to build a good relationship with team members such as commitment, coordination, cooperation, conflict management, flexibility, goal settings and group decision. They must practice negotiation with each other to develop their persuasion ability with task management and more training and resources to equip them to do their work successfully. 





[bookmark: _Toc511588598]Conclusion 
Academic and employability skills significantly leverage employment opportunities in different sectors and as marketing graduate I must possess high skills in communication, problem-solving, conflict management, data analysis and decision making. As fresh graduate, the employers must assess their academic skills that indicate their punctuality and dedication in learning. This will help them to predict how the graduate will show their dedication to duties and responsibilities. Then the employers should consider employability skills so that they can get a candidate as an employee who has balanced skills in team management, leadership, and motivation. As it is the technology-driven age so it is vital for every marketing graduate to have the digital knowledge to build business intelligence for career development. 
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