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Employers must re-examine their induction processes or risk repressing the entrepreneurial instincts of their graduate recruits, an occupational psychologist has warned.

“True entrepreneurs are classically opportunistic, but are also very obsessive and have a real fear of failure,” said Binna Kandola, a partner at occupational psychologists Pearn Kandola. “This means that they will never get selected to join a corporation, but it also means that it is important to develop graduates’ entrepreneurial instincts in organisations.” 

Kandola, who has co-written a report on the subject, said that an overly “custodial” approach to graduate induction – whereby all entrants were taken through the induction process together and were taught “how the company works” – would produce a generation of employees who kept their heads down and conformed to the existing thinking of the organisation.

But the report, entitled Graduate Induction and its Role in Developing Entrepreneurs, cautions companies not to leave graduate recruits completely to their own devices – if they are given little idea about what is expected of them, they may feel neglected and become demotivated.

It instead advises employers to use a structured procedure for graduate induction for the first two to three months, and then move into a more individual approach, where the new starters are given more freedom to develop their creativity.

The report recommends that, in order to foster entrepreneurship, employers should encourage dissenters, and reward risk-takers and those who make errors from which the organisation can learn.
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