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[bookmark: _Toc89728159]Introduction
Solving a problem is a process of finding out the solution to eliminate the issues and negative outcomes of the problem (Morgan, 2017). The problem solving is a skill and quality of professionals with which the issues and problems are solved. The profession of health and social care are about solving the issues of health. According to Aveyard & Sharp, (2013), in profession there might be different issues that requires specific attention which is known as problem solving skill. The people with this skill have the potentiality to think about the problem or issue, find the root cause and solve it. In health and social care organization the problem-solving skill is required by the professional to relate to the issues of the service and find out the efficient solution for the problem and issues. In this report the problems and issues of service in health and social care organization have bene explained with a problem case scenario based on the organization XXX. The use of the PESTLE, SWOT, impact of the problem on the stakeholders have also been presented in this report. 
[bookmark: _Toc89728160]Definition and discussion of a problem in health and social care
In health and social care, the service for health and wellbeing are provided to the patients and service users. The process of health and wellbeing maintenance faces different issues and problem. One of major problem in health and social care organization that is being faced is discrimination at care home. The discrimination is treating different person differently. As a human being everyone have some basic rights. Different person in health and social care organization are being conducted with different behaviour based on gender, age, race, ethnicity, and religion. Such discrimination in care home organization can prevail among the professionals as well as with the patients and service users coming on the organizations for availing the services. From the explanation of Burton (2017), the discrimination in healthcare organization makes it ineffective for the service since all the patients are not cared with their deserving activities and operations. 
The problem of discrimination in health and social care arises with the equality for all the patients and the professionals while serving the patients and service users. The professionals who are discriminated cannot concentrate on their service (Ziegenfuss, 2002). While the patient faces the discrimination in extreme level with the behaviour and attitude of the professionals while serving the patients. The discrimination prohibits equal distribution of the services provided by the professionals in care home organization. The patients and services users in different state being disrupted with the services. 
[bookmark: _Toc89728161]Scope of discrimination
The scope of discrimination is explained with the factors that are connected with the conduction of the discriminative activities and operations. The discrimination at workplace is being conducted under the consideration of the behaviour and attitude towards different persons. The discrimination in care home organization is mostly seen with the cultural diversity and the gender discrimination. In UK there are different people from different state and region where the culture is also different. The difference in culture and their state are being enclosed to the conduction of the behaviour with different people in care home organization. The people in health and social care organization are being interacted with their appearances based on their outlook (Rayner, 2011). The culture differs this outlook which is the base of the discrimination at workplace. The discrimination also takes place with the colour, gender and ethnicity. Among these the gender discrimination at workplace is extreme in health and social care organization.  
[bookmark: _Toc89728162]Discuss the impact of discrimination on all the stakeholders
The stakeholders in care home organization are those who are directly impacted with the activities and tasks by an organization. In the care home organization, the stakeholders such as the service users, professionals working in the care home organization, and the regulators or the management of the organization are being impacted with the process. In this portion of the report the impacts of the discrimination on the stakeholders of the organization are explained below: 
Impact on the professionals
The major impact of the discrimination on the professionals causes the reduction of the services. The professionals who join the organization for service faces the discrimination in different manner. The discrimination prohibits the equal opportunity to explore the professional activities and improve the service. The professional who is facing a discriminative outlook by the management or senior staffs or the colleagues are more likely do demotivated at workplace. The health and social care service are so much sensitive which requires effective involvement in the care service (Barrett, et al, 2014). The care professionals who are discriminated cannot give full concentration on the service which impacts negative on the quality of the service. The development of the professionalism is also interrupted by the conduction of the professionalism. One of the major concerns that is being faced in care home organization is the conduction of the organizational activities and operations by the female employees and professionals facing more discrimination. 
Impact on the patients
The first thing that comes in the discriminative outlook is the conduction of the service regulations based on the patients and their types. It is being observed in different research that most of the professional maintain their behaviour differently with different types of patients based on their level in the society. The level of the patients is followed by the income disbursement and the social power. Patients are less satisfied with the service who faces discrimination. Brooker, et al, (2011), explained in his study that the effect of perceived discrimination on actual communication during medical encounters has not been empirically validated. The patients face bad experiences. 
Impact on Regulators
The regulators or the management body of an organization regulates the service in health and social care organization. The health management and the service process are being organized by the health service providers. The regulators of the health service by an organization are involved in managing the service by the care regulators. The care service regulators are more concentrated to the service providers. The discrimination prevails in the regulations while the management allocates the resources, responsibilities and opportunities of service among the professionals in care home organization (Fei, 2017). The conduction of the organizational service and its regulations are more concentrated to the service generation and its initiation. The discrimination directly impacts the performance of the organization which relates with management. The management of the discrimination creates conflicts in the management team of the organization. 
[bookmark: _Toc89728163]Analyse the decision-making process including the relevant legislation and theories.
The decision-making process is known as the technique that is used by the professionals to take decision regarding the operations and activities. The decision-making process is defined by Adair (2016), as a process or sequence of activities involving stages of problem recognition, search for information, definition of alternatives and the selection of an actor of one from two or more alternatives consistent with the ranked preferences. In health and social care organization the decision regarding the application of the health strategies and their implication are decided by the professionals.
The professionals in care home organization are more concentrated to the service decisions which strategies and processes should be used to improve the condition of the patients and service users. The decision making is relevant with the determination of the issues of the service. There might be different issues and problems while serving in health and social care even after the selection of the processes and strategies. The problems and service regulations require the application of the effective service decisions by the professional who are involved with the conduction of the service. 
While the professionals in care home organization takes decision, there are four processes that are accessible by the professionals for making their decisions. 
1. Directive: The directive decision making process works with the thinking capabilities on assumption and takes decision based on the assumption of the future. The knowledge, judgement and experiences are used as the tools as consideration for taking such decision (Pizlo, 2012). 
2. Conceptual decision maker: The conceptual decision maker decides based on a specific concept or theory such as taking risk for a profit in organizational activities. In health and social care organization, minimizing the risk and avoiding it is more relatable with the service decision for the professionals. The concept of the decision is developed by the management of an organization. 
3. Analytical decision: the analytical decision-making process is involved in analysing the problem or scenario based on which the decision is derived. The decision in analytical decision-making process is taken based on the analysis of the patient’s condition, the expectation of the service and the regulations followed by the professionals in care home organization (Hixson and Hollowbread, 2012). 
4. Behavioural options for decision making process: A behavioural style of decision-making focuses on relationships more than the task. It evaluates the feelings of others as part of their decision-making process. Behaviour decision-makers have a low tolerance for ambiguity and a social focus as they evaluate solutions.
There are different theories in decision making process that are relatable with the health and social care scenario. The health and social care organization and its consideration are mostly observed with the decision-making process. In decision making process the use of t Normative Decision Theory and Optimal Decision Theory are more relatable in health and social care organization. 
Normative decision making
The normative decision making is based on the identification of the factors in the optimal level. It is concerned with identification of optimal decisions where optimality is often determined by considering an ideal decision maker who is able to calculate with perfect accuracy and is in some sense fully rational. 
[bookmark: _Toc89728164]Analysis with the PEST analysis
The analysis of the factors of decision-making process for the issue of discrimination in health and social care organization are placed with the PEST analysis. The political influences, economic influences, social circumstances, and the technological influences are being explained in this analysis. 
Political factors: The political factors relating to the analysis takes place with the consideration of the political parties, laws and regulations for the discrimination, governmental involvement in the regulations and the application of the laws and regulations in care home organization (Jasper, Koubel and Mooney, 2013). In care home organization the discrimination might take place with the recruitment and selection, employee treatment and the behaviour towards the VIPs. All these influences the decision-making process for the management and the professionals working in the care home organization. 
Economic factors: the economic factors relating to the discrimination state how the performance of an organization influences the economy. Overall, the discrimination practice in workplace prohibits the professionals to concentrate on the performance and influences the performance. The negative by different organizations in the economy impacts the economy negatively. The availability of the professionals and manpower for the organizational activities and operations for the service are being impacted with the economic factors. 
Social factors: the social factors are most relatable with the discrimination practice. The culture, tradition and the perspective of the people in certain states arises the discrimination in the mind of people. The discriminative outlook is being prohibited by the people who are in control of the organizational activities (Kazanowski and Laccetti, 2008). The social attitude and the management of the discrimination are being interrupted by the social factors which helps to eradicate discrimination from the organization. 
Technological factors: the technologies are capturing the different sectors. In health and social care organization, the factors relating to the technologies and their implication are crucial for the maintenance of the service in the care home organization (Lewenson and Truglio-Londrigan, 2008). The discrimination can be tackled with the efficient application of the monitoring system with monitoring software, CCTV camera, security system on the server to allocate resources effectively by the organization. With the help of the technologies the management can also control the whole organization properly to eradicate the discrimination practice at the organizational premises. 
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The analysis of the factors of the organization relating to the decision-making process by the professionals and the management regarding the problem of discrimination in the health and social care organization is presented in this portion of the report. The SWOT analysis of the organization based on the decision-making process with the issues of the discrimination. The strengths, weakness, opportunities and threats of the organization relating to the issues and decision-making process is explained in this portion of the report. 
Strengths
· The care home organization is effective with its control over the organization and its activities and operations. 
· The management is alert about the issues and the consequences of the discrimination practice. 
· The strategies and the process for the reduction of discrimination at workplace suggested by the NHS and CQC for the care home organization are being followed properly. 
· The management established effective monitoring system across all the corner of the organization premises.
· There is extra security arrangement for the female professionals in the organization. 
Weaknesses
· There are less data and information regarding the issues and experience of the professionals to take effective decision.
· In the organization there are different inexperienced professionals who are not skilled in taking efficient decision making. 
· Lack of the proprietor identification in the organization since there are different proprietor connected with the organization.
Opportunities
· The NHS and the government are working on this factor for eradicating the discrimination at workplace. 
· There are different laws and provisions that are promoting activities and efficient decision against the discrimination practice. This helps the professionals to take strict decision against the discrimination without any hesitation. 
· The theories and concepts of the solutions are being developed with different research and relatable activities. 
Threats
· Still there are opportunities for the professionals and the people to get involved in discrimination practice. 
· The discrimination cannot be eradicated fully since some people possess the personality of such attitude to discriminate people. 
· The management of the organization lacks the control of every corner monitoring system. 
[bookmark: _Toc89728166]Range of alternative solutions to the discrimination issue
In health and social care organization, the practice of the discrimination can be different types. Whatever the practice of the discrimination is, the impact of the discrimination practice is always negative on the quality of the service as well as performance of the organization (Lewis et al., 2016). The discrimination must be addressed properly by the management of the organization. There is different solution to the problem of the issue of discrimination in care home organization. Some of the effective solutions are explained in this portion of the report. 
Respecting diversity by providing person centred care.
The diversity in the organizational environment is on the top of the solution. The application of the diversity in the organizational environment is about the application of the organizational maintenance for different people from different culture. The equilibrium in culture and its maintenance is being followed by the organization and its maintenance. The organizational diversity works better for the eradication of the discrimination practice in care home organization. The care home organization and its maintenance are promoted with multiple culture and people from multiple culture. A standard culture and the behaviour by the people are maintained within the diversity and person-centred care in care home organization. 
Treating the individuals unique rather than treating all individuals in the same way.
Every human being is unique in their health perspective. There are certain issues that are same, the while treating the people, the behaviour and the attitude relating to the service. The treatment and behaviour to the patients and the professionals for serving should be according to the expectation. The use of person-centred approach in the care home organization is being offered with the activities relating to the patient’s demand and service operations (Lippincott Williams & Wilkins, 2008). Following the agreed ways of working in your workplace to create an environment that is free from discrimination but feeling empowered to challenge practices that may be discriminatory.  
Ensuring working in a non-judgemental way
While serving the patients and the service users, the service is being incorporated along with the consideration of the organizational services. The rules and regulations along with the professional behaviour should be maintained so that there are no judgemental values for the people. The treatment of the professional behaviour is more concentrated to the formal attitude and behaviour. 
Formal behaviour for all
Maintaining formalities sometimes are effective to conduct and maintain the professional behaviour and personality of the professionals. In the management of the organizational performance and professional goals, the maintenance of the professional goals and objectives are relating to the management of the behaviour and professional attitude. The superior professionals in care home organization requires the attention of the management for being concentrated to the organizational maintenance (Robichaux, 2016). In the care home organization, the formal way of behaviour in a specification of conduction makes the equal behaviour for all the patients, professionals and the conductor. 
Challenging the discriminatory behaviour
The discrimination in workplace should be challenged by the professionals working in a care home organization. The care home organization and the fairness of the challenge against the issues of the care service are being attained with the discriminatory behaviour. The discrimination at workplace should be challenged by the professionals. They should act against the discrimination at workplace. The discrimination and its prevention can be attained properly with such activities while everyone stand against the discrimination in care home organization. The care home professionals and their attitude against discrimination practice can be developed with proper training and motivational session. 
[bookmark: _Toc89728167]Deciding about the recommendation for the application of the solution 
From the analysis of the solution that has been discussed with different situation. While considering about the application of the solution for the discrimination in care home organization, all the above stated solutions are effective. An organization should maintain all these solutions properly to attain a better management of the organizational scenario. While taking the decision for the care home organization XXX for reduction of the discrimination the application of the diversity and person-centred approach in care is the best solution. With the application of this process, the organizational environment will be foster for effective maintenance and management. 
The decision-making process that has been adopted in this scenario is the analytical decision making. In this process, the problem of the organization is analysed. The different options of solutions are also analysed to compare. The comparison derives the best result with the analytical process for which this solution has been recommended. 
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	Stakeholder communication plan

	Stakeholders
	power/interest
	Key interests & Issues
	Communication vehicle
	Frequency
	Comments

	Professionals
	Safety of the patients, process of service, interacting the wellbeing strategies
	Implying effective behaviour
	Organizational server, reporting, and emails
	
	Will add value to the professionals with the application of diversity.

	Management
	Leadership, organizational performance and control of the operations
	Improvement of the quality of service, maintaining the organizational environment and culture. 
	Emails, meeting, corporate reports.
	All time.
	Will apply better control.

	Patients and users of service.
	Having a safe environment to take service and ensure safety of health
	To have equal health services as requires. 
	brochures
	Throughout the plan
	Will be controlled of the 
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The monitoring of the implication of the plan for the cultural diversity, its application requires the following activities. 
· The professionals should be motivated with the new maintenance of the culture and environment of the organization. 
· The management should employ operational manager for each of the department to monitor and control the operations and apply development strategies in this regard.
· The monitoring system should be improved with proper security with CCTV and checking system. 
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The problem solving is a skill and quality of professionals with which the issues and problems are solved. The profession of health and social care are about solving the issues of health. The process of health and wellbeing maintenance faces different issues and problem. One of major problem in health and social care organization that is being faced is discrimination at care home. In this report the problems and issues of service in health and social care organization have bene explained with a problem case scenario based on the organization XXX. The use of the PESTLE, SWOT, impact of the problem on the stakeholders have also been presented in this report.  
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