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Introduction
Employability in the 21st Century is a significant matter. Simply obtaining education is not sufficient for the fulfillment of the criteria for being employed one has to develop skills and improve the already existing skills and potential. Here, I will discuss about my reflection regarding the application of both hard and soft skills while developing a business plan. I intend to discuss this report according to the Gibbs Reflective cycle in order to effectively complete this assignment. This particular theoretical model is widely used while reflecting on former experiences regarding various activities involved in framing a business plan. For instance, brainstorming, group discussion and presentation sessions and many more activities were discussed in this report. 
[image: https://lh3.googleusercontent.com/tP9GwiSt7JIgn6GpvzeYZDx35pVgsiGu4xRERggTnfc9Ib-n8ozClCQ4yuf4VYErJlG6uOefhBVU_c_RUlOhjcXqUYWbKrbL8FTt88uMLLOAJBpuBMxE8LDDlFDCQzkoyFpwkzYh]
Figure 1: Gibbs Reflective cycle
(Source: Leadership development: an applied comparison of Gibbs’ Reflective Cycle and Scharmer’s Theory)
(Potter, 2015)
I have chosen to write my reflection of my former knowledge and past experiences following the Gibbs Reflective cycle. We had opted to develop a business plan for a travel agency, which I decided to call Get-A-Way.
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The project dealt with the creation of a business plan with the help of the application of a set of skills. The tasks involved in the project consisted of the selection of a team or forming a group to together plan and develop business ideas, selection of a topic for developing the business plan Furthermore, the distribution of the tasks to the team members, preparation for the task activities as well as setting down the information regarding the business plan into presentation slides and thereafter delivering of the presentation before the audience was to be done as the activities of the project (Rangkuti, 2015). Our class tutor was responsible for providing us with enough guidance to effectively plan and carry out the project tasks and activities. According to the instructions and guidance of our class tutor, we had selected a travel agency in order to complete the project tasks. Once the travel agency, Get-A-Way was selected, we decided to proceed with our project activities. I started off with selecting and forming a team of four members for proceeding with the tasks. 
Once the formation of the team was done with, we decided to meet with our tutor for guidance on the project. The discussion that we had with our tutor enabled us to proceed with sufficient knowledge, ideas and concept regarding the completion of the project. Our tutor advised to develop an innovative and feasible business idea. Furthermore out tutor advised to apply our professional as well as personal set of skills in the development of the project. 
After the discussion with the tutor, we decided on a brainstorming session in order to approach the project through a creative thinking approach. It is to be note that brainstorming is an important approach for the development and generation of new concepts and ideas (Phadermrod, Crowder and Wills, 2016). It is to be mentioned here, that we had developed the mission and vision statements for our business through these brainstorming sessions. In addition to that, the brainstorming session also led to the development of our business plan. Therefore I would say that the brainstorming sessions have been beneficial for us. 
The general conception of a business plan was applied to this as well. The plan comprised of an Executive summary, the aim and objectives of the business along with the mission and vision statements (Cottrell, 2015) for Get-A-Way. In addition to that the description of the business, including the legal status, financial and operational plans for the business, marketing strategies and the risks involved and their efficient management was discussed through these sessions. Individual sections were distributed among the team members, with the responsibility of overseeing and completing the activities and tasks.
[bookmark: _Toc522191468]Feelings
Initially, the project posed as an area beyond my expertise. Despite knowing the overall plan, I was confused and did not thoroughly comprehend the approach for the business plan. As it is often said that the devil is in the detail (Tukker and Tischner, 2017), that is exactly where I faced major hurdles. Guidance from my tutor and the distribution of the activities to be performed among the members of the group made it a easier to approach and solve the problems I faced. Personally I possess effective skills regarding collecting data and planning; however, presenting the data to the audience seemed almost unmanageable and troublesome for me. However, I had to encourage myself, considering that no matter how difficult the tasks seemed I would get to learn new things and gather significant experience and be able to develop my skills, which would further aid in enhancing my employability skills (Brown, 2014).
Guidance and encouragement from my tutor and colleagues helped in providing motivation for carrying out the task. While the task of data collection is one of the things I consider my skill, I had overlooked many things, such as the arrangement of the data and appropriate summarising of the data to transform them into information which could be utilised in the formation and development of the business plan (Bassot, 2016). My formal education regarding businesses enabled me to set up and plan the legal status and the risk management aspects of the business. Planning the details required hard-work and toil. However, I was satisfied with the work I had done and it inspired me towards developing all the details of the business. Overall, I would say that I am happy and I feel motivated and inspired after the completion of the project. Furthermore, considering that this project has helped me build and improve the skills which I already possessed as well as did not possess. Furthermore, it pointed out the flaws and drawbacks that I had, and I got to focus and improve those skills of mine. 
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Since, this study is about my personal reflection, I would discuss my own evaluation of my skills. The completion of the project demanded me to identify my personal skills sets and the aspects in which I lagged behind. Identifying my strengths and weaknesses and improving them for increasing or enhancing my employability skills was the prime reason for undertaking this project. I conducted a SWOT analysis in order to get through this challenging task.

	STRENGTH
	WEAKNESS
	OPPORTUNITY
	THREAT

	1. My strength lies in the effective collection of data to carry out a research for the development of a business plan.
2. I also have good writing skills.
3. I have an intuitive nature, which enabled me to conduct a risk assessment for the business to be developed. Furthermore, planning for the risk management was done based on the risk assessment.
4. I am curious about new things and look forward to exploring and developing my skills for increasing my employability chances.
5. Creativity is also one of my strengths which I look forward to explore.
6. Effective planning is also one of my strengths.
	1. Lack of good interpersonal skills as well as communications is a weakness which I possess.
2. I have poor presentation skills. As mentioned earlier, that despite data collection, the conversion of the data into information for the purpose of effective business planning. 
3. Organisation is not my strong point as formerly mentioned, I faced problems when I did not summarise and arrange the data that I collected.
	1. The utilisation of data collection skills can prove effective. The management of the skills need to be polished to improve applicability in respective fields. 
2. Since, I have good writing skills and I am creative as well, developing a Powerpoint presentation is an ideal task for me. However, the lack of good communication skills prevents me from achieving good presenting skills as well.

	1. Poor management skills can become a threat in the aspect of employability. 
2. Lack of interpersonal skills as well as good communication skills may act as barriers in the segment of employability in the 21st century. 



Upon the completion of the SWOT matrix for the identification of my strengths, weaknesses, opportunities and threats, I successfully devised a plan for the improvement and enhancement of my skills and weaknesses as well. This research provided an opportunity to explore the aspects of myself which I required to modify and improve, through this project.
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In order to compete head-on and efficiently in the 21st century, it is essential to develop certain skill sets. Employers and entrepreneurs offering jobs look for particular skills in an individual in order to consider their recruitment (Kumar, 2016). The role that I played in the development of the business plan for a travel agency aided in my personal as well as professional growth. I was able to identify how I needed to improve and evolve in order to compete for employment. This project not only provided an insight into self-development, but also put me through challenges which I had never expected. During the course of my education, I had always considered my strong points to suffice and make up for the skills which I lacked. However, during the completion of this project, I experienced a significant amount of setback. For instance, my lack of adequate interpersonal and communication skills posed as threat, which I have already mentioned in my SWOT matrix. 
However, my expertise in planning, helped me get through the development and planning of the legal and the risk assessment and management aspects of the business, Get-A-Way. Furthermore, my effective research strategies helped in the data collection for gathering the information needed for the development of the business plan (Jackson, 2015). 
However, my weaknesses, which include inefficient communication skills, resulted in a fear of presenting the information and the final business plan to the audience. Since, I had initiated the project, it was my responsibility to demonstrate the presentation. Therefore, I had to enlist the help of my team members for the preparation of the presentation. I practised several times before the final delivery of the presentation. The positive outcome that I realised was that it helped me get over my fear of delivering presentations in public. Furthermore, this attributed to my personal growth. I got to know and learn certain things with regards to delivering presentations and developing my interpersonal skills. By the end of the project, I had successfully overcome a few of my weaknesses, as well as efficiently achieved the requirements and objectives of the project. In addition to that, I must also mention that this aided in the development of employability skills as a 21st century graduate.
[bookmark: _Toc522191471]Conclusion
After the successful execution of the project, I would say that as the scope of the project changes, so does the overall plan for the project. It is to be noted that the major concerns or restraints for the completion of a project can be listed as the scope, time and budget. Therefore, I would mention that the completion of the project had put me through both rough as well as good experience-gaining situations. I had conducted a SWOT analysis in order to identify and assess my personal skill sets. The application of my planning skills helped me to get through the challenges that I faced. Furthermore, I had planned the use of appropriate methodology in order to execute the tasks and complete the project within the given or estimated time frame. I have also identified my weaknesses through this project which had proven as a challenge to me. Additionally, I had also identified my strengths and chosen on work on both my strengths and weaknesses. Lastly, I would add that I have gathered effective skills with regards to the development of a business plan of Get-A-Way. 
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If the chance or opportunity arises for me to work on this particular project again, I would focus on the mistakes that I had made initially in the completion of this project. Improving my weaknesses and working on my strengths is how I would approach the project. Referring to available sources of information and attending training and personal development programs would likely prove useful in this aspect.
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