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[bookmark: _Toc160205037]Introduction 
Entrepreneurship can be defined as the process of developing a business idea for an actual business organisation while also considering the calculated risks of the business proposal. The percentage of people who are taking part in entrepreneurial activities is mostly seen in developing countries with low rates and a lack of good job opportunities. However, the rate in developed countries such as the UK, the USA, and France also has a high percentage of people taking part in entrepreneurial activities (Barringer and Ireland, 2018). Thus, this essay will discuss the business development plan for a new business concept while also analysing differences within the business.
[bookmark: _Toc160205038]Discussion 
Business Overview: In developing a business model one of the main factors is to ensure the income of the business and the market it serves with the products (Williams, 2021). The business concept to be considered is the Italian restaurant based in the regions of London, which aims to produce fresh, tasty and hygienic foods for all of its customers. The demand for high quality food and food safety and hygiene is increasing in recent times, as a reaction to the COVID-19 pandemic and rising health and safety concerns. The restaurant will start its business operations at 8 in the morning and start with serving breakfast and coffee to the customers. In addition to the breakfasts for the customers of the company, the organisation will also serve traditional Italian foods such as pasta, pizza, desserts and tuna sandwiches. A recent YouGov study found Italian cuisine to be the most popular in the world and that 91% of consumers who have tried Italian food in the UK have liked it. Also, pasta dishes – an Italian specialty, are among the top 10 favourites in the UK. Essentially, the business concept follows the Austrian Market Process (AMP) theory, which focuses on gaining knowledge of the market and ensuring supply cand demand to gain a foothold in the market. It also emphasises the importance of spatial accessibility in regard to the location of a business, which is why the new business is going to be located in London. In addition to this, the organisation will also serve family meals and alcoholic beverages for the customers. 
Key partnership: The key partnership within the business entails a network of suppliers and business partners that are responsible for supporting the business in their daily operations (taken from support). In a partnership, the partners of the organisation set their agreements and expectations that need to be fulfilled by each party as well as the sharing of risks and losses for the company (Dianto and Idawati, 2020). Partnering with supermarket chains can help the business to fulfil its supply needs to run the business successfully. This has become a common strategy used by restaurants, eateries, and supermarkets in the UK. Today, shoppers who visit Debenhams stores come across Harry Ramsdens – a fish and chips restaurant, while shoppers at Next can order coffee form in-store Bear or Costa cafes (Nazir, 2019). In view of this, the company is considering partnering with Morrison's Supermarket Plc., which is one of the largest supermarket chains in the UK (Statista, 2022). This will include a two-way relationship with the restaurant’s outlets opening within Morrisons’ premises, while the company will acquire supplies of pasta, vegetables, meat, and dairy products such as cheese and many more. 
Key activities: One of the main functions that the organisation can take as a start-up is product development for the company. The product development of the company can be divided into three core stages, namely run, grow, and transform, based on the Run-Grow-Transform model. This strategy can help it to anticipate key requirements and gaps at various points of growth and assess the need for improvements as the operations grow in scale and complexity (George, 2017). In the initial stage of the organisational development, the organisation will be required to develop unique recipes while also preserving the traditional taste of the dish. In addition to this, the business leaders will also be required to develop a communication strategy among the staff of the organisation to develop a collaborative approach in case of a problem.
Key Resources: The key resources of the company entail the resources that the business requires to fulfil its daily business activities. These resources will also help the organisation maintain its value proposition and help them to reach the market (taken from support). One of the major resources that any business organisation needs in their initial stages is financial resources. This helps the organisation to invest in other resources for the company namely people, equipment and suppliers of the organisation (Forbes, 2023). In conjunction with the financial resources, the organisation will also need people or employees to complete the activities. Among the many resources required by the company, one of the most important parts is to ensure the availability of the kitchen and dining equipment as the organisation will not only prepare food but will also be required to provide dining options for the customers. The main resources needed to perform the key activities of the organisation are the availability of raw materials and physical equipment resources.
Value Proposition
Pain relievers: Eating luxurious Italian food in the UK can be expensive for the citizens of the UK. In recent times, the Il Borro, one of the recent additions to Italian restaurants in London can change to £53 for a pasta dish and secondi charges can go up to £75 (Rayner, 2022). Thus, one of the main problems the organisation can solve is by providing a fine dining experience to their customers at a nominal price. This is a rational value proposition to pursue for the business, given the cost-of-living crisis in the UK in the backdrop of the high inflation rate of 4.0% (UK Parliament, 2024).
Gain creators: In addition to the organisation providing great-tasting foods within a nominal price range, the organisation can also provide freshly made products to the customers while maintaining hygiene factors in the restaurant compound. The hygiene factors among the waiters and chefs are one of the most important as this also elevates the customer experience within the organisation (LinkedIn, 2023). 
Product / Service: One of the main factors that can benefit the customers of the organisation is the lower cost compared to the high-end restaurants in the UK serving Italian Food. In addition to this, the organisation also provides traditional-tasting food for the customers while also maintaining a fine dining experience and hygiene actors in the restaurant. 
Customer Relationships: The customer relations of the organisation can be stated as the process of communicating and helping the customers of the organisation by helping them to use one or more services of the company (Setiawati, et al., 2019). In this case, the business of a restaurant requires the waiters to take orders from the customers as well as to deliver prepared food to the table of the customers. Since the globalisation and development of technology enabled the development of digital media channels such as social media, the organisation can make use of these channels to communicate and connect with the customers of the organisation.
Channels: As the marketing function of the business also considers the advertising and research aspects of the business this can also help the business owners to identify the needs of the customers increasing their satisfaction rate further (indeed, 2023 a). In the case of UK, the 98 per cent of the populace of the country has access to internet services which is the sixth largest in the world (Statista, 2023). Considering these factors investing in a company website and search engine optimisation can be beneficial for the company to increase their brand awareness. This will allow for the generation of organic traffic for the company, generate cost-effective leads, increases brand awareness, and serves to build trust among the consumers (Muthoni, 2024). The customers of the company can also use the website of the company to both order food delivery as well as to book a reservation in the restaurant. For supply, the organisation can use the supermarket chain Morrisons to get their delivery of raw materials and can also use social media channels to communicate with the customers. 
Customer segments: As the main value organisation is creating through offering cheaper quality food for the customers it can be stated the target audience of the company is the young adults and students that are not financially stable yet. In this case, the target audience can be considered as the millennials as they were born within the year of 1981 and 1996 (Statista, 2023). As they are yet to be financially stable in their career one of the main problems of this generation is the lack of monetary sum for expending outside of their calculated expenses. In this segment, people tend to consume more junk food this food category tends to be cheaper and can be consumed on the go complementing the busy lifestyle of the people. 
Cost Structure: Among the operational costs of the business organisation one of the most important is the use of salary of the employees working in the business, property rent in which the restaurant will be set up, marketing cost for the business, necessary licencing fees to operation the business and many more (Indeed, 2023b). These are some of the most necessary costs the business will need to consider in addition to the cost of equipment for the restaurant and the cost of maintaining the restaurant property clean and functional and also training and developing the skills of new and existing employees within the firm. As the business is in its initial stage most of the cost will be allocated for the development of brand awareness and marketing while a significant portion will also be needed for the salaries and training of the staff for the business. The
Revenue Streams: Revenue streams or models for the organisation entail the process of earning money for the company and the way for the managers to measure the long-term profitability of the firm. As the main concept of the restaurant is to sell food and beverages to their customers the business can earn revenue from making sales and can be considered using a transactional revenue model. As the business is primarily focused on maintaining the low cost of the foods the pricing strategy of the company can be stated as the cost-effective. 
	Key Partnership
The key partnership within the business entails a network of suppliers and business partners that are responsible for supporting the business in their daily operations (taken from support). In Partnership, the partners of the organisation set their agreements and expectations that need to be fulfilled by each party as well as the sharing of risks and losses for the company (Dianto and Idawati, 2020). Partnering with supermarket chains can help the business to fulfil its supply needs to run the business successfully. Morrison's Supermarket Plc. is one of the largest supermarket chains in the UK also has 18 manufacturing sites which makes the organisation the second largest food producer in the UK (statista, 2022). The main supplies that the restaurant will require are pasta, vegetables, meat, dairy products such as cheese and many more. 
	Key activities
One of the main functions that the organisation can take as a start-up is product development for the company. The product development of the company can be divided into four core stages namely start, stabilise, grow and evolve (Tripathi et al., 2019). In the initial stage of the organisational development, the organisation will be required to develop unique recipes while also preserving the traditional taste of the dish. In addition to this, the business leaders will also be required to develop a communication strategy among the staff of the organisation to develop a collaborative approach in case of a problem.
	Value Propositions
Pain relievers: Eating luxurious Italian food in the UK can be expensive for the citizens of the UK. In recent times, the Il Borro, one of the recent additions to Italian restaurants in London can change to 53 £ for a pasta dish and secondi charges can go up to 75 £ (Rayner, 2022). Thus, one of the main problems the organisation can solve is by providing a fine dining experience to their customers at a nominal price. 
Gain creators: In addition to the organisation providing great-tasting foods within a nominal price range, the organisation can also provide freshly made products to the customers while maintaining hygiene factors in the restaurant compound. The hygiene factors among the waiters and chefs are one of the most important as this also elevates the customer experience within the organisation (LinkedIn, 2023).
Product / Service: One of the main factors that can benefit the customers of the organisation is the lower cost compared to the high-end restaurants in the UK serving Italian Food. In addition to this, the organisation also provides traditional-tasting food for the customers while also maintaining a fine dining experience and hygiene actors in the restaurant. 
	Customer relationships
The customer relations of the organisation can be stated as the process of communicating and helping the customers of the organisation by helping them to use one or more services of the company (Setiawati, et al., 2019). In this case, the business of a restaurant requires the waiters to take orders from the customers as well as to deliver prepared food to the table of the customers. Since the globalisation and development of technology enabled the development of digital media channels such as social media, the organisation can make use of these channels to communicate and connect with the customers of the organisation.
	Customer segments
As the main value organisation is creating through offering cheaper quality food for the customers it can be stated the target audience of the company is the young adults and students that are not financially stable yet. In this case, the target audience can be considered as the millennials as they were born within the year of 1981 and 1996 (Statista, 2023). As they are yet to be financially stable in their career one of the main problems of this generation is the lack of monetary sum for expending outside of their calculated expenses. In this segment, people tend to consume more junk food this food category tends to be cheaper and can be consumed on the go complementing the busy lifestyle of the people.

	
	Key resources
The key resources of the company entail the resources that the business requires to fulfil its daily business activities. These resources will also help the organisation maintain its value proposition and help them to reach the market (taken from support). One of the major resources that any business organisation needs in their initial stages is financial resources. This helps the organisation to invest in other resources for the company namely people, equipment and suppliers of the organisation (forbes, 2023). In conjunction with the financial resources, the organisation will also need people or employees to complete the activities. Among the many resources required by the company, one of the most important parts is to ensure the availability of the kitchen and dining equipment as the organisation will not only prepare food but will also be required to provide dining options for the customers. The main resources needed to perform the key activities of the organisation are the availability of raw materials and physical equipment resources.
	
	Channels
As the marketing function of the business also considers the advertising and research aspects of the business this can also help the business owners to identify the needs of the customers increasing their satisfaction rate further (indeed, 2023). In the case of UK, the 98 per cent of the populace of the country has access to internet services which is the sixth largest in the world (Statista, 2023). Considering these factors investing in a company website and search engine optimisation can be beneficial for the company to increase their brand awareness. The customers of the company can also use the website of the company to both order food delivery as well as to book a reservation in the restaurant. For supply, the organisation can use the supermarket chain Morrisons to get their delivery of raw materials and can also use social media channels to communicate with the customers.
	

	Cost Structure
Among the operational costs of the business organisation one of the most important is the use of salary of the employees working in the business, property rent in which the restaurant will be set up, marketing cost for the business, necessary licencing fees to operation the business and many more (indeed, 2023). These are some of the most necessary costs the business will need to consider in addition to the cost of equipment for the restaurant and the cost of maintaining the restaurant property clean and functional and also training and developing the skills of new and existing employees within the firm. As the business is in its initial stage most of the cost will be allocated for the development of brand awareness and marketing while a significant portion will also be needed for the salaries and training of the staff for the business.  

	Revenue Streams
Revenue streams or models for the organisation entail the process of earning money for the company and the way for the managers to measure the long-term profitability of the firm. As the main concept of the restaurant is to sell food and beverages to their customers the business can earn revenue from making sales and can be considered using a transactional revenue model. As the business is primarily focused on maintaining the low cost of the foods the pricing strategy of the company can be stated as the cost-effective. 



Table 1: Business Model Canvas for the new business
(Source: created by the learner)



[bookmark: _Toc160205039]Conclusion  
One of the most important factors within business development is the supply chain of the business and the partnerships that can help the business sustain its operations using help from its partners. In this case, due to the business model being based on an Italian restaurant the organisation can partner with big supermarket companies such as Morrisons to have a sustainable of the resources. Considering the large number of competitors in the industry the organisation differentiates themselves in their value and quality of the product. The organisation is working to provide a premium-level service in exchange for a nominal cost. 
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[bookmark: _Toc160205041]Gibb’s Reflective Cycle
Description
The first stage of description can be explained as the thorough description of the event or the learning experience. In this case, the test on the entrepreneurial traits that I took marked my creativity as one of my strong points which is one of the core skills needed in business. In a business environment, this skill of the person can help them to develop products and services for the organisation that can let the organisation differentiate from their competitors (indeed, 2023 c). On the other hand, my time management skills and decision-making ability scored the lowest and I need to develop these skills in the future to successfully manage the business. 
Feeling
Since I was already aware of some gaps in my skill level as a business entrepreneur, the questions on the test just confirmed my suspicion. While taking a look around the world I observed that some of the people in my class also have similar levels of skills and came to the same realisation during the test period. This can be considered one of the most necessary tests needed for me to identify my skill gaps and actions that I can take to improve myself. The leadership assessment tests help the person to understand their leadership capabilities and can help them refine the weak areas in their leadership (indeed, 2023 d).
Evaluation
One of the major areas that I need to develop is time management skills as this can be proven as one of the crucial factors to run my business. The time management skill of the business leader can help them to prioritise the important tasks within the organisation and also help them to allocate time for each task and commit to completing the task. Utilising this skill people can work smartly despite making a hard effort to complete all tasks and can also gain the skill of multitasking (entrepreneur, 2021). The ability to make decisions based on the situation can be considered a core skill for any business leader or executive of the organisation. The decision-making ability of the person also affects their satisfaction level for the job and the executives that are satisfied with the decision-making process are more likely to succeed in their job (Forbes, 2023). 
[image: ]
Table 2: Entrepreneurship Traits Test
(Source: Created by the learner)
Based on the entrepreneurship traits test that I conducted on myself, it further proves that my time management skills have much to me desired and my decision-making skills are also not up to the required standard (Psych Tests, 2024). 
[image: ]
Table 3: Leadership Style Test
(Source: Psychology Today, 2024)
Moreover, in regard to my leadership capabilities, I have taken leadership styles test the evidence for which has been provided above. As is evident from the result, I am good at creating a vision for my actions and believe that motivation is important for ensuring the employees are committed to their role as per Maslow’s motivational theory. In this regard, I believe that my own entrepreneurial motivation is essentially the want to make use of my creativity and innovative thinking develop a business and grow it to be a successful venture. However, it would not be wrong to say that I also think that it is risky to not have an understanding of what the long-term goal for the business is before starting out. In this regard, I also believe that as a leader I must surround myself with people who are talented and self-assured. This requires confidence and awareness of own skills and capabilities. 
Entrepreneurs typically analyse the situation and identify gaps in the market to create value for the organisation thus, the skill of creativity can help me to identify different ways to generate value for the people. The time management skill of a person can be considered a major issue for the individual to be successful in any stage of their life and is very important in terms of administrative work (Nigussie, 2019).  Considering both the positives and negatives of the situation it can be stated that I need to develop both my time management and decision-making skills while maintaining my creativity skills.
Conclusion
From this test, I learned that to work as a business leader I will need many more additional skills other than innovation and creativity skills. Creativity skill is an important part of the business development process however, to complete other tasks within the business I will need additional skills such as time management and decision-making skills. I also learned that many people have similar leadership capabilities as me and to differentiate from them I will also need to continuously access and upgrade my skill level. 
Action plan
To develop the time management skill of the person they can also take the help of the models specifically designed to develop their time management skills. There are three major models that the students can use to improve their time management namely the 4-factor time-management behaviour scale, a 5-factor time-structure questionnaire and a 3-factor time-management questionnaire (Wilson, Joiner and Abbasi, 2021). In addition to this, the first step to developing decision-making skill is to make a plan for the organisation and to take command of the decision-making process. Asking experts within the industry or the specific field can also help the decision-making process (Indeed, 2023e). 
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You are somewhat people-oriented, but could improve your interpersonal
skills much more. In order to be successful in the entrepreneurial field, you
will need to create relationships with helpful business contacts, clients,
suppliers, and employees. This requires strong interpersonal skills, and a
certain degree of comfort with networking, which are not really strengths of
yours at this point. The good news is that dealing with people is a
continuous learning process, and you can start off by taking classes that
focus on interpersonal skills and assertiveness training.
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Even if you have a clear vision for your company, it is not an easy task for you to communicate these plans ina way that excites others. Employees
likely won't put a great deal of effort into achieving goals for which they share little or no passion. The manner in which you communicate your vision
is essential. For instance, if you present your ideas to others in a manner that sometimes lacks self-assurance, they likely won't go over well. People
who excel in this area are innovative visionaries who are confident in their ability to persuade and convince others. They consider it essential to make

those they lead aware of, as well as part of, their vision.




