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The relationship between Employee's engagement and Employee's retention:  A study on The Bristol hotel.  
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[bookmark: _Toc89400335]Introduction:
The Bristol hotel is one of the most renowned four-star hotels of London, which was situated at Prince St, Bristol BS1 4QF, United Kingdom. It has offered a variety of facilities to its customers (Trip Advisor.com, 2021). Besides, the employees of this hotel are highly dedicated to its customers, and they are all-time Committed to providing the best customers to its customers. But recently the employees' turnover rate has been increased in this hotel, and the most experienced employees are switching from this organisation. The rate is approximate 26% (Vetráková, Šimočková and Pompurová, 2020). Therefore, customers were not getting good customers services from this hotel like before besides some customers are switching to the competitors. The main competitors include Waldorf hotel London, Hilton London Hyde Park, Double Three by Hilton Hotel. In 2016, the profit was increased significantly (The Irish Times, 2021), but in 2020 it decreased significantly because customers service of this hotel is not equal to the previous although after pandemic the service quality needs to increase. The company's Employee's engagement and retention rate are bad in this hotel. 
[bookmark: _Toc89400336]Research Rationale:
Employee participation may have a positive impact on turnover, company culture, relationships with clients, productivity, and profitability. Boosting productivity and efficiency may occur when workers feel valued and motivated. A study by Chandani, Mehta, Mall and Khokhar found that engaged employees witnessed a 21% improvement in productivity (2019). Customers and employees can't be separated in the service sector. Thus, it's more crucial to keep customers involved in the hotel industry than in any other. Staff must contact customers more regularly in order to provide outstanding service. Consequently, the organisation will be able to compete in a challenging market (insights.ehotelier.com, 2021).
However, retaining employees in the service industry is a huge issue. Hotels should make sure that the most experienced staff members are kept since uneven service would harm customers' perceptions to a greater extent. ZAINOL HUSSIN and OTHMAN (2018). A lack of familiarity with the hotel's Service SOP indicates that new employees will have a difficult time adapting to the hotel's competitive market, according to Kossivi, Xu, and Kalgora (2019). The management of Bristol hotel feels that the firm has lost more money this year than it did the previous year because of a lack of consumer engagement and employee retention. The pupose of this study is to determine how much participation employees have in the Organisationen. On top of everything else, this study intends to demonstrate the relationship between employees engagement and the retention. 
[bookmark: _Toc89400337]Research Methodology and discussion:
[bookmark: _Toc89400338]Research Methodology:
[bookmark: _Toc89400339]Data collection:
Primary and secondary data will be gathered by the researcher for the study. Interviews, surveys, and experiments are all examples of primary data collection methods. Primary data are often considered to be the essential sort of data in research since they are collected directly from the source of the information they contain. Kothari and Garg (2017) suggested that Primary data has the advantage of being both trustworthy and accurate. In addition, primary data might be customised to meet the unique demands of the study. In order to acquire the most accurate results, the researcher will gather primary data because the staff engagement rate of this hotel will be different from other hotels.
Secondary data, on the other hand, refers to data that has already been obtained from primary sources and made available to researchers. This kind of information is already out there. As a result of Secondary's numerous advantages, researchers don't have to spend time and money gathering data. Researchers can also learn from previous studies as a result of this. It is possible that a large amount of practical knowledge will be gained by the researchers, allowing them to arrive at a plausible conclusion told by Panneerselvam (2019). Employee engagement and its advantages to the hotel industry will be explained using data from secondary sources. The Bristol Hotel is proactive in fostering a sense of community among its workers.
The hotel authorities, on the other hand, will have a better understanding of employee retention and what strategies they may use to keep their staff. Primary data isn't required because the concepts, advantages, and methods apply to all sorts of businesses. Here, secondary data is the way to go.
[bookmark: _Toc89400340]Data collection technique and sampling method:
There is a survey approach used by the researcher to acquire the primary data. Pen and paper will
Be used by the researcher to gather data. The questionnaire approach will be used by the researcher to gather data. It will be distributed to 50 employees of the company, 30 of them are between the ages of 18 and 35, while the other 20 are beyond the age of 50. Because previous studies have indicated that young employees are more engaged than older ones (Vetráková, Šimočková and Pompurová, 2020) , therefore, the researcher has divided the sample into two categories. As a result, youthful people were given far greater significance in the Organisationen than older employees since they have fresh approaches and are tech-savvy (ZAINOL, HUSSIN and OTHMAN, 2018). The researcher will conduct this study to examine if the same problem is widespread at the Bristol hotel. Articles, journals, and websites will be used by the researcher to gather secondary data. There is no limit to the amount of data that may be retrieved from any source.
Non-probability sampling will be used by the researcher to gather data. In non-probability sampling, there is no guarantee that each item will be selected at random. When the researchers did not have comprehensive knowledge about the population, this strategy might be used (Thompson,2017). It will be used by the researcher because he or she hasn't gathered enough
information regarding Bristol hotel employees.
[bookmark: _Toc89400341]Ethical consideration:
In this research paper, ethics will be given a high priority. The GDPR-General Data Protection Regulation 2010 will be used by the researcher. This law prohibits researchers from using or disclosing respondent data for their own purposes or for the benefit of anybody else without the consent of those who provided the data (Staunton, Slokenberga and Mascalzoni, 2019). In addition, the researcher will ensure that the respondents' anonymity is protected. In order to maintain participant anonymity, the researcher will only gather the respondent's age and will not collect any personally identifying information, such as the name, phone number, or employee ID number, of the participant. Because of this, it will be impossible to track down the responders.


[bookmark: _Toc89400342]Discussion based on the secondary data:
[bookmark: _Toc89400343]Concepts of Employees engagement:
In the workplace, employee engagement refers to a person's level of enthusiasm and commitment to their employment. It is a shared sense of purpose and ownership over one's job, and one's company's success that motivates engaged people to perform at their highest level. Chandani, Mehta, Mall and Khokhar (2019) said that more than simply a salary, individuals who have a strong work ethic are motivated by more than just financial gain; they think that their satisfaction is closely linked to the success of their company. A company's capacity to maintain a high level of employee engagement has a direct influence on its ability to sustain high employee satisfaction and morale.On the other hand, Carbonara. (2017) said that it is hard to attain high levels of employee engagement without clear and frequent communication. An engaged workforce is more productive and successful. The following diagram depicts the drivers of the Employee's engagement:
[image: Top 8 Drivers of Employee Engagement | QuestionPro]
[bookmark: _Toc89399354]Figure 1: Drives of Employees Engagement
Source: (Macey, 2018)
[bookmark: _Toc89400344]Advantages of engaging employees to the Organisationen:
[bookmark: _Hlk89393668]Employee safety may be enhanced by conducting employee engagement surveys, which help companies to build an emotional and mental connection with their workforce. Employees who take an active role in their work are more likely to have a sense of ownership over their workplace, which boosts their sense of security. There are 70 per cent fewer unexpected mishaps in highly engaged environments than in disengaged ones, according to Kossivi, Xu and Kalgora, (2019). Advantages of employee involvement are listed below:
[image: The Benefits of Employee Engagement]
[bookmark: _Toc89399355]Figure 2: Employee's engagement benefits
Source: (Markopoulos, Aggarwal and Vanharanta, 2019)
To be successful, companies must identify and exploit certain employee weaknesses. Only by conducting employee engagement surveys can HR managers learn about the strengths and weaknesses of individual workers. According to Danish, Ahmad, SiRamza, and Khan (2014), with this information, the hotel would be more productive and successful because of a reduction in overall worker shortcomings. In order to monitor how well employees are functioning, it is imperative that regular surveys of employee engagement be conducted. Without surveys, it is impossible for companies to know if their employees are satisfied. Because of this, The Bristol Hotel has decided to do research on employee engagement. Birdie (2017) added that frequent surveys of employee engagement are vital to keeping things under control. Employees' emotional needs have been revealed in these polls, and employers would be foolish if they ignored them. To save money, employers may improve the happiness of their employees. Over $500 billion is lost each year due to workplace stress, according to the American Psychological Association (Open-Sourced Workplace, 2021). As a result of this, employees who are content with their jobs are more likely to stick around. As soon as an employee isn't content, they'll begin searching for a new job. Maintaining an eye on the mental health of your employees is vital to ensuring that your employees are happy at work. Below the benefits of Employee's engagement are presented:
[image: The Employee Engagement People]
[bookmark: _Toc89399356]Figure 3: Benefits of Employee's engagement
Source: (Byrne, 2018)
[bookmark: _Toc89400345]Employees Retention:
A nice work environment, expressing gratitude to the workforce, and offering competitive compensation and benefits are some of the strategies used by employers to keep the best people on staff. In periods of low unemployment and increased competition for talent, employers are particularly concerned about maintaining their workforce, according to Phillips and Connell (2017). The hotel sector has grown increasingly competitive as a result of the growing need for skilled workers in today's modern times. As a result, retaining employees has become increasingly important over time. The organisation can apply the following strategies for retaining employees:
[image: Employee Retention Strategies | INTRASOFT International]
[bookmark: _Toc89399357]Figure 4: Employee’s retention strategies
Source: (Phillips and Connell, 2015)
Even while many companies profess to support creativity, they appear to be doing nothing to help people develop it. For example, a hotel in St. Petersburg allows its employees 20% of their time to work on side projects of their choice (Borovskaya and Dedova, 2018). People who have trust in management and those who provide them jobs perform better. It is more likely that those who have trust in the person leading them to their goals will achieve them. A lack of open and honest communication from their managers was cited by 46 per cent of employees as a major reason for their decision to quit their present position. According to Hom, Allen and Griffeth (2019), 79 per cent of engaged employees have confidence in their bosses.
From the above discussion, it can be seen that there is a direct relationship between employees’ engagement and employee’s relationship because when employees are engaged with the employees they consider the company of their own therefore loyalty has been generated therefore employees retained at the company. 
[bookmark: _Toc89400346]Evaluation and conclusion:
[bookmark: _Toc89400347]Evaluation:
Primary and secondary data will be used in this investigation. Using primary research, the hotel's staff will be able to tell how committed they are to the organisation. The researcher will utilise primary data since the level of employee involvement varies from organisation to organisation; in this scenario, primary research is vital. As Birdie (2017) stated, it is essential for businesses to conduct frequent surveys of their employees in order to get insight into their level of satisfaction. It is common practice to use a survey to gather primary data. The questionnaire approach will be used as a research tool by the researcher.
Employee engagement and retention are positively connected if employees are engaged then they will must retain at company. Organizations have to decide which approach to use for employee’s engagement based on their own rules, laws, and policies. While there are no industry-wide disparities in employee engagement and retention, Danish, Ahmad, SiRamzan, and Khan (2014) found that it varies from firm to company. Because of this, the information The Bristol Hotel hotel will obtain via secondary sources will be of much greater benefit.
[bookmark: _Toc89400348]Conclusion:
The Bristol Hotel will be able to learn more about the degree of employee engagement through this study. In addition, they will be able to discover which questions workers are most dissatisfied with. In addition, secondary research will help them learn how to keep the best employees and boost employee engagement in the company. Then, as a result, the firm will be able to retain the best people and boost employee engagement in the organisations. As a result, the company's profits will rise dramatically in 2020, despite a huge drop this year. Despite the fact that there may be a variety of causes for this, employee engagement and retention may be one of them.
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 Appendix: Questionnaire:
	1
	2
	3
	4
	5

	No engagement
	Little engagement
	Neutral Engagement 
	A little engagement
	Highly engaged



	Questions 
	No engagement
	Little engagement
	Neutral Engagement 
	A little engagement
	Highly engaged

	The working culture of this organisation is employees friendly.
	
	
	
	
	

	Employee's growth is considered in this organisation 
	
	
	
	
	

	The Bristol hotel arranges a training facility for Employee's development.  
	
	
	
	
	

	Democratic leadership style is followed in this company.
	
	
	
	
	

	Workers at the company are rewarded for their efforts.
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