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[bookmark: _Toc153894421]Introduction
Over the past few years, King's Cross has essentially transformed, becoming a booming hub for creativity and innovation. Many influential tech companies are swarming to the area, where they coexist in an environment that nurtures individualism, community spirit, creativity and a sense of joy in work. This seems to go to plan with the property developers in the area and the Camden City Council, who have been on a mission to develop the King's Cross (Harris, 2022). Part of this mission is attracting global technology companies and brands that can provide the city with a lifeline (Harris, 2022). The latest arrival to King’s Crossing is Google LLC, with its new London Headquarters. The American technology giant started a plan to build its new headquarters at King's Cross in 2016. The plan was approved in 2017, and construction commenced in 2018 (Buildington, 2023). The Camden City Council permitted Google to erect a 7-11-storey building with Classes B1 and A1 offices, and a loading bay. It is also expected to host several amenities, including a gym, a café, a swimming pool, a Multi-Use Games Area, an events centre, and a roof garden. The ground floor is to have parking spaces and retail stores. Drawing on this context, it is evident that the project's stakeholders are vast, including the Camden Council, Google, its employees, and the local community. The project's success depends on how well it meets the different stakeholder's vested interests and how it orients itself against their future needs. The success can be measured by looking at the project's initiation, planning, execution, and closure (its life cycle). Therefore, this report looks at Google HQ's project to reflect on its life cycle based on several metrics to establish whether it is a success or a failure for the future IT sector of UK.
[bookmark: _Toc153894422]Discussion: Measuring Google London Headquarter Project Success
The term project success refers to the specific criterion established by the project owners and the team during the planning stage. These specifications for the Google London Headquarters' projects include the milestones or deliverables and their progress or completion. This report focuses on measuring the success or failure of the Google Headquarters projects based on evaluating the different metrics. The assessment is an evaluation of the project's progress, its stakeholders, timeframe, and budget.
[bookmark: _Toc153894423]Project Scope Review
Located at the King's Cross, London, UK, the Google Headquarters project is expected to have state-of-the-art working offices, recreation facilities, an event centre, loading bays, retail stores, and ample parking – these specifications are geared towards creating a collaborative workspace for tech teams, and promote the local community’s growth and development. The company also expects the project to be complete by 2024 and within a budget of £1 billion (Buildington, 2023). The project team seems to have succeeded in keeping it within its scope, including tasks, time and resources. It has managed to avoid scope creep, a significant problem in project management according to the Project Management Institutes (PMI), which reports that 52% of construction projects experience scope creep (Valle, 2021). This scope creep can force a project to exceed the allocated time and budget or cause stakeholder conflict, stalling the project. A majority of the project goals cannot be measured at the time because the project is still ongoing. Thus, there is no way to measure the quality of the offices, their amenities, or the roof garden and how they influence office workers in the UK tech space and visitors until they are completed. 
[bookmark: _Toc153894424]Project Specifications Evaluation
Specifications evaluation allows measuring whether the project has met the owners' goals and deliverables. Buildington (2023) states the project's specifications include office floors for 4,500 IT employees, a gym and pool, an events centre, a multi-games area, a café, and staff training facilities. The project team has done well in constructing these according to the approved blueprints, with the building topping out by the end of 2022, as Gillespies (2023) reports. The project teams have successfully built all building structures, complete with event centres on the first and second floors, four event spaces on the ground floor, and the town on the first and second floors. The Zone A building has two basement levels, including four disabled car parking bays (Buildington, 2023). Other specifications that have completed the construction phase successfully in the project include shared service yards connecting the building with the King's Cross Stations, loading areas, and refurbished existing vehicular ramps from Goods Way (Buildington, 2023). However, the project team has not succeeded in completing the rooftop garden. This rooftop garden is still a work in progress and seemingly far from complete. There is also incomplete work in furnishing and fitting the building. The landscaping team might be delayed because most of the rooftop areas are still used for cranes and machinery by the team doing the fitting and furnishing work. This indicates that the rooftop garden completion could be delayed and started in 2024, considering that 2023 is coming to a close.
[bookmark: _Toc153894425]Client and Stakeholder Satisfaction
Client satisfaction is the most essential item in measuring project success. A successful project is expected to please its owners by meeting their expectations and specifications (Valle, 2021). Therefore, ensuring that Google is happy with the progress and completion of the new headquarters project is vital in understanding the project team's success. Later, in 2023, Google sent Daniel Waisberg, one of its executives, to the new Google King's Cross building (Schwartz, 2022). After the visit, Daniel reported that the building is 'really coming along' and that it will 'will be a very cool place' (Schwartz, 2022). This indicates that the project client is happy with the new London office building, and it meet the company’s goals towards creating a conducive and collaborative space for tech teams. His reaction on behalf of Google shows that the clients are impressed with the progress and the project team's performance – this is an indicator that the project is successful, and the client is likely to be satisfied once the project is complete.
On the other hand, the Camden City Council, the Mayor of London, and the King's Crossing community are expecting the project to change the King's Cross and its community by promoting technology growth and development. The Mayor of London, Sadiq Khan, celebrated with the project team when the building topped out in 2022 and said that that major milestone placed a final beam in London's new development (Harris, 2022). He expressed his happiness and commented that the project is a sign of the UK's strengths and marks one of the city's most ambitious developments. His excitement and remarks about the project highlight success. These sentiments of success recognition were also echoed by the Camden Council's leader, Georgia Gould (Harris, 2022). Gould said that the council is excited to open doors to five hundred young people in partnership with more than 30 youth organisations in Camden for tester sessions in the building (Harris, 2022). The ability to hold tester sessions and the level of excitement around it are strong indicators of success.
However, the project demonstrates a degree of dissatisfaction among one group of stakeholders – employees. A report by The Union (2023) states that workers at the project had held demonstrations over 'appalling treatment and union busting.' The Unions (2023) add that the management team at the projects has ignored concerns and refused to allow them to have union representatives when holding one-on-one meetings with affected employees. This shows some degree of ignorance regarding employee well-being, meaning that hundreds of employees are at risk.
[bookmark: _Toc153894426]The Project's Budget
Working within budget constraints is essential to a project's success. While working on a project, it is important to track spending to avoid budget overruns that could stall the project due to the ensuing financial issues when a budget is misappropriated (Valle, 2021). The Google London Office project team has kept the budget within limits since the project was initiated in 2018. The project was allocated a £1 billion budget, expected to cover all costs, including acquiring construction materials, land, site preparation, equipment, and hiring employees. The project team has made strategic cost decisions when acquiring materials and equipment, ensuring that their costs do not exceed the set £1 billion budget. Noteworthy, this was achieved without compromising on the skill of human resources and quality of materials and equipment. The project is only 80% to 90% done, which means that more money will be spent before it is a hundred per cent complete. The good news is that the team has only used about 60% of the allocated budget, with 40% remaining to do a small portion of the work – this is an indicator that the team is highly likely to finish the project within budget, and the future UK tech community will have a new state of the art facility to work in.
[bookmark: _Toc153894427]The Completion Timelines
Most construction project owners rate the timeline of completion as an essential aspect to consider when measuring the success of a project. This includes setting deadlines for various milestones to benchmark progress along the way and help the team keep up with the long-term goals deadline (Valle, 2021). This is the first aspect that the Google Project has failed to meet because the project was be open for use by tech teams by 2024, which is only a few days away, and the amount of work remaining could take more than a year. The new time estimate shows that the project will not be complete until 2025 (Accoya, 2023). Thus, it will take a year longer than planned, according to Accoya, which is tasked with handling the building's façade elements and fabrications. The roof garden is also far from complete, and with the roof space still in use (for hoisting cranes), it might take a while before the garden is complete. The estimated delays can be attributed to the COVID-19 pandemic (Biswas et al., 2021; Jallow et al., 2021). During the pandemic, there were lockdowns in London that slowed down the project. These covid 19 pandemic's most extreme conditions lasted for about a year, and the project was delayed by about the same period; thus, the one-year delay can be a result of the pandemic and not the team's failure. This observation is confirmed by Rogers (2020), who reports that the project was closed in March 2020 after being hit by the coronavirus outbreak.
[bookmark: _Toc153894428]The Safety of the Projects
Keeping the Google Headquarters construction site safe for the project team and people in its proximity. Neglecting health and safety in workplace regulations can result in injuries, lawsuits and extra expenses that can cause the project to fall back on its timeline and halt it completely (Valle, 2021). During the covid-19 pandemic, the project was keen on its employee's safety. When a trade contractor who had access to the site office tested positive for the coronavirus, he was put in self-isolation, and the project was closed for two days to allow for a deep clean-up (Rodgers, 2020). This shows that the project team prioritised their workers' safety and health. During its time, the project team has not reported any significant injuries at work.
[bookmark: _Toc153894429]The Project Teams' Performance
Construction projects are complicated and busy, and only a competent team can manage its complications to secure the project's success. These complications grow in magnitude and consequences for big projects like the google headquarters. The different contractors, architects, and engineers involved in the project have done a commendable job working on the project. The architects created excellent blueprints, getting approval from the Camden City Council and the attention of the Mayor of London (Harris, 2022). The engineers and contractors have succeeded at implementing the blueprints, creating what is considered one of the most ambitious projects in London without any signs of difficulty. The project has stayed on track without scope creep and unnecessary delays, except in 2020, when it faced unavoidable circumstances due to the coronavirus pandemic.
[bookmark: _Toc153894430]The Finished Projects Quality
The finished project quality is a relative term because it is calculated based on different indicators that vary from project to project. Still, these indicators are based on punch list items, including specifications, pre and post-construction activity checklists, information, test reports, and inspection reports. While the Google London Headquarters project is not fully complete, the quality of the finished phases indicates good project quality. The project has crossed all items in its pre-activity checklist and inspection requests by the Camden City Council. Accoya (2023) reports that the Google London Projects has high-quality fabrications by Germany's HESS Timber. Overall, the project quality seems to be significant based on what can be observed. However, it is best to wait for the final inspection reports after the project is announced complete to judge its success based on this metric, and the level of satisfaction of team that will work inside the building.
[bookmark: _Toc153894431]Conclusion and Recommendation
[bookmark: _Toc153894432]Conclusion
Drawing on the evidence collected in the discussion section above, the Google Headquarters project is a success for the future IT sector in the UK. First, the project seems to be in shape to meet its intended purposes. The project is expected to promote IT and technology careers at King's Cross and London at large. It will also promote connection and well-being of the local communities. Seemingly, the project is coming along well towards this milestone. It opened its doors to more than 500 local youths in 2022 and over 100 local work experience students last year for tester sessions. These test runs allowed the building owners and the King's Crossing community to test the project. The tester sessions have proved the project's ability to promote and be a part of the local community's future development and growth. This aligns with the Camden City Council's mission to grow the King's Cross in IT and development.
Second, the project can be considered a success because it stacks well against success metrics which are set to create a conducive and collaborative work space for teach teams. The team has kept the project within its scope since construction started in 2018. As for the construction, the team has excelled at executing the blueprints, impressing Google, the Mayor of London, and the Camden city council leader – the high level of excitement among these stakeholders indicates a high level of success, meaning that Google and its employees will have the desired workplace, while the local community will enjoy the benefits of town halls, learning hubs, a sports centre, and events centres in the building. Other success parameters include keeping the budget, ensuring safety, team performance, and finished project quality. The team has failed to ensure employee well-being, leading to demonstrations. Also, it has failed to meet its 2024 deadline, but this can be excused because it is a result of the coronavirus pandemic, which was beyond the team's control.
After evaluating the project based on assessment one, the overall judgment is that the UK project is a success for the future of the UK sector. It will provide the London community with learning hubs and career opportunities in one of the leading technology companies (this will stimulate technological growth and development). The learning hub at the lower levels of the building will provide young people with learning opportunities, which can equip them with the necessary IT skills, significantly boosting the future IT sector.
[bookmark: _Toc153894433]Recommendations and Lessons
The project has done well, except for managing employee well-being, which has resulted in demonstrations. This report recommends putting employee well-being on the priority list because it is essential in building effective and collaborative teams. It will also reduce the potential risks of work strikes and protests that could stall a project. It is also recommended that similar projects pay attention to project scope. There is a high number of projects experiencing scope creep. The project is a lesson that staying within the planned scope prevents cost overruns and ensures the project sticks to its timeline. This goes in hand with ensuring all stakeholders with vested interests in the project are satisfied.
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[bookmark: _Toc153894436]Appendix 1: Project Progress Photos
The following images show the current completion progress of the Google Headquarter project. The source of the images is Buildington (2023)
[image: https://www.buildington.co.uk/images/projects/149640949759316599468720.88480652.jpg]
Figure 1: Expect final project outlook
[image: https://www.buildington.co.uk/images/projects/165835275762d87475dab103.44003640.jpg]
Figure 2: Current progress 1
[image: https://www.buildington.co.uk/images/projects/17020704316573889f89e738.40669939.jpg]
Figure 3: current progress 2
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