BMMB7027 & BMMB7027D Strategic Management Module Assignment Suggestions

Submission Date – on or before Friday 12th December 2025.

My advice to you all is to seek to understand what needs to be addressed from the assignment specification, which has a word limit of 5,000 words.  

I encourage you to carefully read the assignment specification, which of course is available on the Moodle module and will reveal the required areas of focus in order to do well. 

I offer the following points for you all to consider in addressing this assignment:  

Please note that I will have gone over these suggestions during our sessions.

· Integrate as much theory as possible throughout your assignment e.g. definitions of strategy, of strategic management, theorists views on the use of the strategic tools you decided to make use of and within your analysis of your chosen organisation as far as possible and provide theorist support to your analysis.  
· Whatever strategic management tools you apply to your chosen organisation, provide your detailed analysis.  
· Look to apply appropriate strategic management tools to your chosen organisation as this should help you to better understand the following:  
· Where do you think your chosen organisation is in terms of strategy?    
· There are a wide range of strategic management tools available.  A few are listed below:  
· Porter’s Five Forces   
· Porter's Generic Strategies  
· Bowman's Strategy Clock  
· Ansoff’s Matrix  
· You may wish to consider the application of a combination of SWOT, PEST, Stakeholder Analysis  
· You may wish to consider other strategic management tools.  
· I suggest you consider applying three or four strategic management tools to your chosen organisation.  
· The greatest challenge is the word count.  You must be concise/ruthless.  

