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[bookmark: _Toc120719591]Executive Summary


This business plan is for a hair studio called glam and glow hair studio. The aim of the business is to provide excellent quality hair services at affordable prices for people in the local area.

The hair studio will offer services such as braiding, washing, styling, wig installation, treatments, and hair care. It will also sell some hair products and accessories. The business is being. created because many people want to look good and take care of their hair, but they also want a place that is clean, affordable, and reliable.

The business will target women, girls, students, and working people, but it can also provide services for children and men depending on demand. The studio hopes to build a good reputation by giving customers professional service, trendy hairstyles, and a comfortable environment.

This business plan explains how the hair studio will work, how it will attract customers, how it will be. managed, and how it can make a profit.

Business concept
The main idea of this business is to open a hair studio that offers stylish and affordable hair services to customers in the local area.
A lot of people want a hairstylist they can trust, someone who can do their hair neatly, use good products, and give them the style they want. This business is based on providing that kind of service.
The hair studio will focus on:
· Good customer service
· Trendy hairstyles
· Affordable prices
· Clean and safe working conditions
· Helping customers feel confident
The business may start small, but over time it can grow and become a well-known salon in the area.

[bookmark: _Toc120719593]Business Description 
Glam and glow hair studio is a small business that will offer hair and beauty services to customers in London. The business will focus on hair care, hairstyling, and selling some hair products.
The studio will be a place where customers can come to get their hair done in a friendly and comfortable environment. The business will aim to make customers feel welcome and satisfied with the service they receive.
Some of the services that will include washing, braiding, treatments, wig installation, and styling for dedicated events. The business may also offer home appointments in the future if customers need them.
The studio is starting to meet the demand for quality hair services and to create an income for the owner(s).


[bookmark: _Toc120719594]Product Description 
The hair studio will provide services, but it may also sell some products.
Services Offered
· Hair washing
· Braiding and cornrows
· Wig installation
· Hair treatment
· Natural hair styling
· Weaving
· Hair colouring
· Haircuts and trims
· Bridal or event hairstyling
Products Sold
· Hair oils
· Shampoo and conditioner
· Hair extensions
· Wigs
· Hair gel / edge control
· Hair accessories
The business will try to make sure that customers get excellent quality service and that the products used are safe and effective.
One thing that will make the business different is that it will offer a mix of fair prices, good customer care, and neat hairstyles.

[bookmark: _Toc120719595]Business Objectives (SMART Objectives)
 
[bookmark: _Toc120719596]Short-Term Objectives (less than a year)

1. To open the hair studio within the first 3 months.
2. To attract at least 50 customers in the first 6 months.
3. To promote the business on social media and gain more attention in the local area.
4. To start making regular monthly income by the end of the first year.
5. To build a loyal customer base through good service.


[bookmark: _Toc120719597]Long-Term Objectives (More than a year)

1. To expand the business in the next 2–3 years.
2. To employ one or two extra workers as the business grows.
3. To add more beauty services in future, such as nails, lashes, or makeup.
4. To become one of the trusted hair studios in the local area.
5. To increase profit every year and open a second branch in the future.

[bookmark: _Toc120719598]Market Analysis and Marketing Plan

[bookmark: _Toc120719599]Market Analysis (Competitors, Customers, Target Groups)

Customers
The business will target:
· Women and girls
· Students
· Working adults
· Brides or people attending events
· Children needing hairstyling
Target Group
The main target group will be people aged around 15 to 45, especially females who regularly spend money on their hair and beauty.
Competitors
There are other salons and hairstylists in the area, including:
· Small local salons
· Home-based hairstylists
· Beauty shops that also offer hair services
These businesses are competitors because they offer similar services.
Why Customers May Choose This Business
Customers may choose this hair studio because of:
· Affordable prices
· Good customer service
· A clean and comfortable space
· Good hairstyling skills
· Trendy and neat hairstyles
[bookmark: _Toc120719600]PESTEL Analysis 

Political Factors
The business may be affected by government rules such as business registration and tax requirements.
Economic Factors
If prices of products, rent, or electricity go up, it may affect the business. Also, if customers do not have much money, they may spend less on hair services.
Social Factors
Hair and beauty are important to many people, especially for confidence and appearance. Social trends and fashion also influence the hairstyles customers want.
Technological Factors
Social media is particularly important for promoting the business. Platforms like Instagram, TikTok, Facebook, and WhatsApp can help attract customers.
Environmental Factors
The salon should stay clean and manage waste properly. It can also try to use products that are not harmful to the environment.
Legal Factors
The business must follow health and safety rules, keep the salon clean, and work legally.

[bookmark: _Toc120719601]SWOT Analysis
Strengths
· Good hair skills
· High demand for hair services
· Opportunity to gain repeat customers
· Can make money from both services and products
Weaknesses
· Starting the business may be expensive
· Competition is high
· Business may be slow at the beginning
· Limited money for equipment and products
Opportunities
· Social media can help grow the business
· The business can expand in future
· More beauty services can be added later
· Demand for hair and beauty services is always there
Threats
· Many other salons in the area
· Increase in product prices
· Customers may choose cheaper hairstylists
· Changes in trends or customer preferences
[bookmark: _Toc120719602]Marketing Mix (4Ps)
Product
The business will offer hair services and hair care products.
Price
The prices will be fair and affordable so that students, workers, and other customers can afford the services.
Place
The business will be based in an area that is easy for customers to reach. It may also offer home services.
Promotion
The business will be promoted through:
· Social media
· Flyers and posters
· Word of mouth
· Exclusive discounts
· Customer referrals
[bookmark: _Toc120719603]Management Team 

[bookmark: _Toc120719604]Management Team and Their Background

At the beginning, the owner will manage the business. The owner will handle running the business and providing the hair services.
The owner’s duties will include:
· Doing customers’ hair
· Managing appointments
· Buying products and supplies
· Keeping the salon clean
· Promoting the business
· Handling money and business records
As the business grows, more workers may be added to help.
[bookmark: _Toc120719605]Organisational Chart

Owner / Manager
↓
Hairstylist / Assistant
↓
Receptionist / Cashier
↓
Cleaner / Support Staff
[bookmark: _Toc120719606]Key Milestones

	Milestone
	Time Limit

	Business idea planned
	Month 1

	Register the business
	Month 1–2

	Find a salon space
	Month 2

	Buy equipment and products
	Month 2

	Prepare the salon
	Month 2–3

	Start advertising
	Month 3

	Open the business
	Month 3

	Get first regular customers
	Month 4–6

	Review progress
	Month 12




[bookmark: _Toc120719607]Financial Plan (One Year)



[bookmark: _Toc120719608]Sources of Finance 

The business may get money from:
· Personal savings
· Family support
· A small loan
· Group contributions
	· Item
	Estimated Cost

	Salon chairs and mirrors
	800

	Hair tools and dryer
	500

	Hair products and stock
	700

	Rent deposit
	1,000

	Furniture and décor
	600

	Marketing
	300

	Towels, combs, brushes
	250

	Miscellaneous
	350

	Total
	4,5



[bookmark: _Toc120719609]Cash Flow Forecast  

	Month
	Cash Inflows
	Cash Outflows
	Net Cash Flow

	January
	1,500
	1,200
	300

	February
	1,700
	1,250
	450

	March
	1,900
	1,300
	600

	April
	2,100
	1,350
	750

	May
	2,200
	1,400
	800

	June
	2,400
	1,450
	950

	July
	2,500
	1,500
	1,000

	August
	2,600
	1,550
	1,050

	September
	2,700
	1,600
	1,100

	October
	2,900
	1,650
	1,250

	November
	3,000
	1,700
	1,300

	December
	3,500
	1,900
	1,600





[bookmark: _Toc120719610]Sales Forecast

	Service/Product
	Estimated Number per Month
	Price
	Monthly Sales

	Braiding
	20
	40
	800

	Wig installation
	10
	50
	500

	Hair treatment
	15
	20
	300

	Wash and style
	20
	15
	300

	Product sales
	20
	10
	200

	Total
	2,100
	
	





[bookmark: _Toc120719611]Cost of Production Forecast

	Expense Item
	Estimated Monthly Cost

	Rent
	500

	Electricity and water
	150

	Hair products
	300

	Stock
	250

	Cleaning supplies
	50

	Marketing
	80

	Transport
	70

	Miscellaneous
	100

	Total
	1,500



[bookmark: _Toc120719612]Break Even Analysis 

The break-even point is when the business makes enough money to cover its costs.

Example
· Fixed costs = 1,000
· Average service price = 30
· Variable cost per service = 10
Calculation
Break Even = Fixed Costs ÷ (Selling Price – Variable Cost)
Break Even = 1,000 ÷ (30 – 10)
Break Even = 1,000 ÷ 20 = 50
This means the business needs around 50 customers/services per month to break even.
[bookmark: _Toc120719613]Operations and Management Plan


[bookmark: _Toc120719614]Production of Good and Service
The business will be run daily in an organised way to make sure customers are satisfied and the salon works properly.
Daily Activities
· Opening and cleaning the salon
· Setting up tools and products
· Taking customer appointments
· Doing hairstyles and treatments
· Selling products
· Taking payments
· Recording income and expenses
· Cleaning tools after use
Business Hours
· Monday to Friday: 8:00 AM – 6:00 PM
· Saturday: 8:00 AM – 5:00 PM
· Sunday: Closed / By appointment only
Suppliers
Products and equipment will be bought from:
· Beauty supply shops
· Hair wholesalers
· Local cosmetic suppliers
Customer Service
The business will try to keep customers happy by:
· Being polite and respectful
· Listening to what customers want
· Keeping appointments on time
· Making sure the salon is clean
· Providing neat and quality hairstyles


[bookmark: _Toc120719615]Technology Plan
Technology will play a key role in helping the hair studio run smoothly and attract more customers.

The business will use a mobile phone and social media platforms such as Instagram, TikTok, Facebook, and WhatsApp to advertise hairstyles, post pictures of finished work, and communicate with customers. Social media will also help the business grow by allowing customers to share posts and recommend the salon to other people.

The hair studio may also use technology for:
· Taking bookings and appointments
· Keeping customer records
· Managing payments
· Tracking stock and products
· Promoting discounts and remarkable offers
The business will accept payments through cash, bank transfer, and card/mobile payments where possible, to make it easier for customers.
Hair equipment such as hair dryers, straighteners, curlers, clippers, and steamers will also be important in providing quality services. These tools will help the business work faster and more professionally.
Using technology will save time, improve customer service, and help the business stay modern and competitive.
[bookmark: _Toc120719616]Human Resource Plan
The Human Resource Plan explains the people needed to help run the business.

At the beginning, the hair studio may start with only the owner managing most of the work. The owner will handle doing hair, handling appointments, buying products, promoting the business, and managing the money.

As the business grows, extra workers may be needed to help with daily tasks.

Possible Staff Needed
· Owner / Manager – responsible for running the business
· Hairstylist / Assistant – helps with hair services
· Receptionist / Cashier – handles bookings and payments
· Cleaner / Support Staff – keeps the salon clean and organised

Skills Needed

The workers should have:
· Effective communication skills
· Good customer service
· Hairdressing or hairstyling skills
· Cleanliness and professionalism
· Time management skills
Staff Training
Workers may need training in:
· Customer care
· Hygiene and safety
· New hairstyle trends
· Product use
· Salon professionalism

The business will aim to treat workers fairly and create a positive working environment so that staff can work well and customers can feel comfortable.

[bookmark: _Toc120719617]Expansion Plan
The business plans to grow in the future if it becomes successful and gains more customers.
At first, the hair studio may start on a small scale, but over time it can expand in several ways.
Ways the Business Can Expand
· Move to a bigger salon space
· Hire more hairstylists and assistants
· Add more beauty services such as:
· Nails
· Eyelashes
· Makeup
· Barbering
· Facials
· Sell more hair and beauty products
· Offer home services in more areas
· Open another branch in the future
The business can also expand by building a stronger online presence and attracting more customers through social media and customer recommendations.
If the business continues to make profit and build a good reputation, it will have a good chance of growing into a larger beauty business in the future.
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