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Introduction
Audley Travel is a magnificent friendly and phenomenal hotel in the UK with attractive pools and clubs. The company is well-known for planning wonderful destination places for customers and provides best services. The revenue income of Audley Travel in 2018 was €216,000,000 billion and total numbers of employees were engaged with the company about 1000 (Audleytravel, 2019). The staffs of the company are completely professional and helpful to customers. The relationship between structure, culture, employees and organisation performance of Audley Travel by using appropriate theories and models will be demonstrated in this study. Nature of managerial work, role of leadership and determination will be done on effective management and leadership in this context. Therefore, evaluation will be concluded on the behavioural approach of management.  
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Organisational culture similarly defines the structure of organisation. It can be considered that the organisational structure is a framework for organisation’s culture to be executed; whereas, the culture dictates in which pattern the company should be structured (Richardson, 2020). Organisational culture influences day to day operation and rule over the atmosphere within Audley Travel. The impact of culture directly reflects the structure of the organisation both formally and informally. The organisational culture influences organisational structure including the employee’s behaviour towards work and increases organisational performances. The structure, culture, employees and organisational performances are interrelated as the culture of the organisation helps to structure the framework of the company and helps improve performances of employees (Anitha, 2016). 
The job execution of Audley Travel has a strong impact on the company's culture and it leads to incorporation of productivity. The values and norms of organisation are based upon structure and different cultures that influence employee’s management as well as increase company’s performance. Organisational culture helps to build the structure of the company both internally and externally. The organisational structure shows how communication further moves from one department to another, the reporting action plan where one person has the power to make decisions over subordinate. This ultimately shows how Audley Travel gathers resources to achieve targets. The cultures of organisation spread from the support stream brought by the structure. According to Kalaiarasi and Sethuram, (2017) company’s culture is beneficial and powerful as well as considers the structure management which impacts profits, sales and morale of employees positively or negatively. A great structure and culture attracts as well as inspires employees to work positively putting high-potential to become more productive and reduce errors.  
Organisational culture of Audley Travel reflects the work ethics, values and mentality of the employees within the company, whereas, organisational structure considers the actual framework of the company. Culture is an integrated process that is conserved in such a manner where employees work effectively to increase organisational performance and accomplish goals. Organisational culture plays a major factor within the company and determines how toxic or pleasant the environment is in the workplace for employees to work efficiently. Organisational culture can be divided into four parameters for measuring effectiveness in the field of employee’s behaviour and organisational performances. The organisational culture of Audley Travel can be determined through Handy’s model of culture (Managementstudyguide, 2017). The classification of culture within the company are-

Role culture is an essential characteristic of business that dictates every employee within an organisation has a responsibilities and representative role as per their strengths. In this culture, employees are skilful for accepting challenges and initiate the best activity they can carry out (Marouf, 2016). Audley Travel provides structure tasks to employees as per their role and trains them to put high-potential to influence organisational performance. Therefore, for better results Audley Travel requires to maintain culture to increase efficiency of employees for accomplishing organisational goals. Power culture refers to individuals who are influenced and handled by team leaders who have the power to set off the work environment. According to Janićijević et al. (2018) this culture, employees are judged on the basis of their behaviour, regulations and performances. Audley Travel focuses on employees to improve and increases their overall performance by motivating them towards work to achieve targets that benefits the company. Task culture is forged when employees within an organisation are shaped to label certain development projects or problems. Task is an essential object, power inside employees can often shift depending on the mingling of employees and position of problems as well as development projects (Shin et al., 2016). Audley Travel is not able to follow task culture for which various problems are occurring between employees as they are unable to perform specific tasks which has decreased the organisational performance. This problem is highly impacting the company. Therefore, Audley Travel needs to undertake task culture and structure them accordingly for demonstrating effective work. Person Culture includes that individuals in an organisation see themselves as distinctive and superior (Geng et al.,2017).  It comprises behaviour and beliefs that influence employees to build interpersonal relationships with other members. Audley Travel also fails to use personal culture due to which conflicts are occurring between employees which is affecting the work environment. The company should need to undertake personal culture to develop strong connections with employees to make them put full potential towards work within the team and become more productive

Hofstede’s model reflects the effect of the workplace culture on the moral value of employees working within the organisation and influences behaviour of employees to improve organisational performance (Taras, 2017). There are five factors influencing workplace culture are-
Power distancing refers to the level into which employees of an organisation are less powerful and they accept that power is not equally distributed (Cornea, 2017). Audley Travel needs to develop mutual understanding between employees and give them equal power to make an effective working environment. Individualism in an organisation refers to individuals' who focuses on personal achievements that can be carried out as a remarkable cost on interpersonal relationships. Therefore, Audley Travel needs to guide and motivate employees that will help them to showcase their abilities as well as help them to focus on generating outputs. Uncertainty Avoidance shows how employees deal with uncertainty occurring in the work environment and the way to overcome such situations (Ruiz and García, 2019). The management of Audley Travel should distance conflicts or any uncertainty situations between employees to keep focus on the main target. Femininity vs Masculinity reflects cultural exhaustion between employees and organisation can result in downfall attentiveness towards work. According to Selvarajah et al.(2018) this culture male employees are expected to be competitive and focused on statistical success whereas females are expected to be focused on quality as well as on people more than work. Therefore, Audley Travel should motivate employees and actively promote equality to maintain success. Short term vs long term orientation, Long-term orientation employee’s focus more on future achievements due to which present certainties get circumvented due to which employees are not able to fulfil immediate indulgence(Flammerand Bansal, 2017). Whereas, short-term orientation values tradition, present social grading and accomplishing social obligations helps employees to generate better resources. Therefore, Audley Travel needs to focus long-term orientation to achieve future outcomes.

The nature of management is to set different activities that include planning, organising, leading, controlling and decision-making. Managers of Audley Travel direct human resources, financial system, informational and physical resources with the aim of accomplishing organisational goals in an effective and efficient manner (Foster et al., 2019). Managers of the company answer the fundamental questions and train employees to perform better functioning. Managers of Audley Travel utilise several strategic planning to improve organisational performance and make the work environment highly efficient. Managers make time to generate best decisions and focus on increasing the work-progress. According to Boutyand Drucker-Godard, (2019) managers of the company have a vision and communicate it with employees to achieve it. Managers are the most responsible and autonomous characteristics of any company. They know how to handle departments and command work to employees in such a manner that they perform tasks effectively. Managers are skilful and have a leadership approach inside them that inspire and encourage employees with proper communication skills. Managers of Audley Travel have logical style, and ability to utilise a rigorous chain of intellectual or systematic thinking. This will help Audley Travel to expand the business function by influence employees to increase organisational performance. 

Leadership is the course of action for leading employees within the organisation for achieving goals. Leaders of the company influence employees' behaviours in various ways. According to Alefari et al. (2017) leader sets a comprehensible vision for the company by motivating, guiding employees to build morale and increase work-progress. Leaders have a principle and build relationships and effective communication between employees to make them work more productively. The leadership style and behaviour determines the work environment and employees in order to accomplish organisational success. The contribution of leaders in the company is to meet three challenges. First challenge is to provide a shared mission and vision of where the company is heading as well as what its necessity is. Second challenge is to set a target, that is, to transform directional path and strategic vision to specify outcomes by providing high-performances. The final challenge is to lay out strategic supervision to develop and generate strategies that will help to determine how employees should achieve success by putting high-effort. Leaders influence employees towards the work by solving problems effectively, operating strong results and seeking different viewpoints (Popli and Rizvi, 2016). Audley Travel should increase empowerment and gratification level of the employees to improve organisational performance. 

Effective management is always a good consignor and understands the value of employees working under the company. They distribute tasks to employees and ensure that they have their own time as well which can be used by employees to resolve important tasks. An effective manager always expresses gratitude to their employees and appreciates them for achieving tasks results. According to Ban et al. (2018) effective managers listen to problems of employees and communicate with them to find results. Effective managers of Audley Travel keep trust on employees to achieve targets and resolve conflicts as well as build relationships between the employees and management to perform tasks effectively. On the other hand, effective leadership helps the employees to guide and improve employees' performances. According to Gandolfi and Stone (2017) effective leadership desires to influence employees to increase their abilities also impact the ethical and moral characteristics of employees. Clarify the problem of employees by better understanding about the problem. They also encourage employees who accept challenges and risk elements as well as support innovation to achieve growth goals (Mullins, 2016). Effective leadership brings diverse individuals and helps them to find common grounds as well as perform work to achieve consciously common goals. Effective leaders of Audley Travel should inspire employees to make them realise their strength for achieving organisation sustainability.   

Behaviour approach to management focuses on employee’s well-being and human relations. Behavioural style management helps to create circumstances that keep employees motivated and satisfied towards work. The behavioural approach can be divided into two subdivisions are: 
Human Relations Approach is the term that shows in which way managers of the company connect to subordinates. Managers of the company face many difficulties because employees don't always stick to pre-agreed or balanced patterns of behaviour (Chin, 2016). Management needs to recognise employee’s requirements for social acceptance. Managers of the company need to look upon the employees as a positive force and motivate them to generate higher productivity. Thus, managers of Audley Travel must be skillful in human relation skills including technical skills to highly train and influence employees to work effectively. Behavioural science approach is an extension of human relation approach. It gives values to behaviour, attitudes and performance of employees within the company. According to Hosking, (2019) promoter of behavioural science approach reflects that an individual is much more compound than the economic man of classical approach as well as social man of human relation approach. This approach will help Audley Travel to focus on the nature of work, and standards into which employees’ needs will be satisfied to show skills. To acquire better performances managers should build communication systems and motivate employees to improve organisational performance (Mullins, 2016). 
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From the above discussion, it can be concluded that influencing culture will help Audley Travel to make better structure as well as improve organisational performance by motivating employees. Handy's and Hofstede’s theory has been discussed for evaluating work progress of employees for achieving better outcomes. Essential managerial work, role of leadership including effective management and leadership is discussed in this context. An evaluation is done on behavioural approach to management to understand factors influencing behaviours of individuals. 
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