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	Executive Summary 
It is found from the analysis that the report aims at evaluating the importance and contribution of an effective team to drive team success. In the same relation, it is also profoundly grasped that an effective team is a determining factor of generating higher net income for the organizations in the active participation of efficient team members. Apart from this, the demonstration of the Belbin’s Team Development Model interprets that an individual can play diverse roles in order to make an effective and cohesive team that would help the students of University of Wales Trinity Saint David in completing the presentation with proficiency. 

[bookmark: _Toc85556944]1. Introduction 
Effective team working is a strong and potential aspect to enhance organizational success and sustainable development. Students of the University of Wales Trinity Saint David are assigned to deliver a presentation in terms of integrating to the team and hence, the following report has undertaken the job to depict the importance of team working along with the identification of barriers to team working. In the same light, a realistic exemplification of some team development theories such as Tuckman’s Theory of Group Development and Belbin’s Theory of Team Development is assessed in the internalization of core qualitative data. In terms of evaluating these theories and a wide range of academic sources, the report aims at encapsulating the importance of effective team working for team success. 
[bookmark: _Toc85556945]2. How students can develop an effective team 
As per the case scenario, the student diversity at the University of Wales Trinity Saint David is an inevitable and intangible prospect that aims to foster integration and collaboration among the team members. In the words of Pranitasari (2019), the work environment plays a key role in creating a positive impact on teamwork and work engagement. In regards to this aspect, it is advisable for students to create a positive work environment in order to develop an effective team. Furthermore, Oxelmark et al. (2017) in their research paper discussed that interpersonal communication skills are inevitable teamwork principles. Based on this academic context, it is worth mentioning that the diverse students of the University of Wales Trinity Saint David require to capitalize on interpersonal communication skills in order to increase the propensity of collaborative work while delivering a presentation. In terms of creating a positive work environment and evaluating interpersonal communication skills, an effective team can easily be developed by students that would provide self-satisfaction to every team member. This generic statement can be viewed with a plausible concept as it has been discovered that the executives of Google have conceded that Mr Sundar Pichai is a caring and thoughtful leader of the company (The New York Times, 2020). This evidence-based research proves that Mr Sundar Pichai has been successful in developing an effective team in terms of evaluating his interpersonal communication skills within a positive working environment that is suitable for his team members. 
In order to develop an effective team, students of the case study university are also advised to set a common vision to enhance the unification in order to complete the presentation within the given time scale. As mentioned by Klaic et al. (2020), team innovation is an inevitable factor to design organizational effectiveness in the way of teamwork quality. This scholarly definition provides an insight into the efficacy of team innovation in order to create potential implications for the decision-making ability of team members. Every student of the case study university is expected to promote the concept of team innovation in the way of providing lucrative opportunities to students for utilizing their innovativeness and creativity in order to support teamwork efficiency. It has been claimed by Polat et al. (2018) that team trust is built in the way of making a relationship between various team factors and team communication. In conjunction with this academic perspective, it is viable for the university students to build trust and show respect in order to create a considerable effective team for the purpose of delivering an excellent presentation without facing any obstacles. 
[bookmark: _Toc85556946]3. The impact of effective team working on team success 
Effective team working is highly essential and an irreparable organizational asset that determines sustainable growth of teams in the way of retaining agile talents within the workforce. Sanyal and Hisam (2018) in the scholarly masterpiece underpinned that the work performance of the team is higher than individual performance whilst the work needs a wider scope of judgement, opinion and knowledge. In a relationship with this doctrine, it is admissible to remark that effective team working creates potential implications on the team in terms of providing competitive opportunities in the proliferation of employees’ knowledge and cognitive work instruments. 
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Figure 1: Quarterly Net Income of Alphabet 
(Source: Johnson, 2021)
According to the data found in the graph, Alphabet has made a tremendous organizational success in terms of generating a high amount of net income in the first quarter of 2021. In the first quarter of 2021, Google’s parent company Alphabet generated a net income of $18.5 billion (Johnson, 2021). This team success exquisitely addresses the effectiveness of team working under the team-centric leadership of Mr Sundar Pichai. However, Jones (2019) determined that Tuckman’s Team Development Model consists of some stages such as forming, storming, norming, performing and adjourning that sharpen the team dynamics in the wider context in order to provide significant organizational value to the team members. This academic insight generates the idea that Mr Sundar Pichai, the global leader might have followed these significant stages in a consecutive way to achieve the desirable team success with convenience. 
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Figure 2: Tuckman’s Team Development Model
(Source: Inspired by Jones, 2019) 
The leaders of the team unite every responsible and potential team member in the context of maximizing their strengths in order to celebrate team excellence with unbeatable competitiveness. This appropriateness of effective team working has enriched the operational performance of Tesco Plc that simultaneously addresses the success of the team in the competitive job market. 
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Figure 3: Market Share of Tesco
(Source: Jones, 2019)
The secondary qualitative data indicates that the largest supermarket chain in the United Kingdom, Tesco has acquired the first position in the grocery market (Figure shown above). This multinational team has acquired this unpredictable success in the process of maximizing employees’ productivity through the provisions of heterogeneous intrinsic and extrinsic motivational approaches. Therefore, the students of the University of Wales Trinity Saint David can easily achieve their mission through the successful delivery of the presentation in terms of following each stage of Tuckman’s Team Development Model in the enhancement of the team working efficiency. 
[bookmark: _Toc85556947]4. Barriers to effective teamwork 
In terms of working with team members, it is intrinsically possible that the team members unknowingly involve themselves in some conflicts due to the advent of some challenges. For example, communication challenges can be a great threat for the students of the University of Wales Trinity Saint David while preparing notes in order to deliver a presentation. As per the empirical study by Eisenberg et al. (2019), it is found that the authors used a sample of 53 innovation teams that provide the data that the team communication challenges create negative influences on team performance. In association with this academic prospect, it is admissible to determine that the students of the case study university can face communication challenges in terms of working with diverse students belonging to different cultural backgrounds. For example, the language barrier is a profound communication challenge that severely threatens teams in maintaining a suitable working culture with the participation of all the working employees. Similar to this, the students of the university can also face language barrier challenges while sharing ideas, thoughts and information in order to gather and implement core data for designing an attractive presentation. On the other hand, Kalokora and Lekule (2019) in their academic paper discussed that the lack of transparency creates adverse implications on the decision-making process that concurrently lowers organizational trust. Based on this scholarly perspective, it can be precisely conceptualized that the lack of transparency is another team conflict that hinders the process of preparing an effective team. In terms of making notes, it is possible for students that they gather some information that lacks transparency and proper relevance. As a result, some students can resist this behavioural approach of other students and hence, collaborative work becomes inflexible and ineffective. In this way, certain team conflicts are expected to arise in order to stand as barriers to effective teamwork. 
[bookmark: _Toc85556948]5. Types of roles required for creating a cohesive and effective team 
Every team member is responsible and accountable to create a cohesive and effective team by playing some remarkable roles. In accordance with this statement, team members are expected to play different significant roles in order to help the process of making an effective team with a sense of togetherness. This concept can be acknowledged in the inception of the academic data as it is reflected in the work of van Geffen (2020) that Belbin’s Team Development Model provides some insights for developing an effective team in the way of positively influencing the performance of every team member. This theoretical perspective clearly generates the idea that Belbin’s Team Development Model helps every individual in cherishing personality in terms of playing different roles within the workplace in order to create a cohesive and effective team. Belbin’s Team Development Model consists of different roles such as shaper, completer, implementer, resource investigator, coordinator, team worker, planter, monitor and specialist. According to this context, the students need to play these types of roles while preparing the presentation in the creation of an effective and cohesive team. 
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Figure 4: Belbin’s Team Development Model
(Source: Inspired by van Geffen, 2020)
Shaper: The role of the shaper is to encourage team members in order to thrive by overcoming certain obstacles. For example, Richard Brandson, the transformational leader of Virgin Group inspires leaders to achieve long term goals. It is perceived that Richard Brandson motivates employees in the way of remarking some inspiring phrases such as 'Learn from your mistakes and 'Listen and learn’ (Financial Post, 2021). Furthermore, he also believes that a leader’s fundamental role is to connect with his team members in order to foster employer-employee relationships. Hence, this role is required for the students of the case study university in order to make a cohesive and effective team with success. 
Completer: The completer scrutinizes every error found in the performance of team members and activities in order to maintain higher standards of quality control. Students that acquire critical thinking skills are expected to play this role in order to make an effective team for delivering an errorless presentation. 
Implementer: In terms of playing the role of an implementer, the individual is expected to turn his ideas into actions for achieving a desirable outcome. For example, the CEO of Easyjet, Mr Johan Lundgren was determined to tackle climate change. This determination is transformed in the practical way as Easyjet is recognized as the airline that provided the lowest carbon emissions in 2020 (Refer to Appendix 1). Therefore, this determination is highly required for an individual for creating an effective team. 


Resource investigator: This role of the Belbin’s Team Development Model indicates that an individual needs to explore opportunities enthusiastically in order to lead the team with innovativeness. 
Co-ordinator: This role is highly required for creating an effective team as it directs the individuals in throwing concrete focus on objectives. In the way of accomplishing a team's objectives, that individual is expected to lead the team with effectiveness and hence, an effective team can easily be built with the participation of agile and confident talents. In terms of achieving their common objectives that is the successful accomplishment of the presentation, students can create an effective team. 
Team worker: This role is expected to help students in using their versatility to complete every allocated task. 
Planter: The planter acquires many skills such as problem-solving and creative thinking in order to generate new ideas for resolving abstruse challenges. This responsibility of the team member is found to be a productive aspect of creating an effective team. 
Monitor: The role of the monitor is to make impartial judgements. In light of performing this role, students can monitor the individual performance that would precisely guide them in making certain changes as per the necessity of creating an effective team. 
Specialist: The role of the specialist is to provide unique ideas and skills to every team member for making them dedicated. In terms of playing this role, students can create an effective team by making one other highly knowledgeable, intellectual, self-directed and competent enough to finish the presentation. 
[bookmark: _Toc85556949]6. Conclusion 
Findings of the report highlight that effective teamwork determines the sustainable success of a team in the competitive job market. Additionally, it is also discovered from the range of discussion that communication challenges in the name of a language barrier can threaten the students of the case study university in delivering a presentation. Apart from this, the application of team development theories indicates that every individual is the core leader that acquires creative skills and concrete knowledge to make a diverse effective team. 
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(Source: Harrabin, 2019)
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