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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.

	[image: ]
	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	Teamwork is concerned with the individuals bringing together their abilities and functions to complete a common objective. Teamwork entails good communication, coordination, support and respect of dissenting views. Lena is introduced in the video with a lot of research, and evidence, and Omar can be described as a confident, persuasive and fast-moving (Fuchshuber and Greif, 2022). Hannah is a critical thinker, Kenji is an individual who values reliability and group harmony, Priya is a resourceful individual and Alex is one who uses digital tools to organize information. These donations portray the way different strengths can be utilized to back a shared project. However, his/her ability alone is not enough to make a person successful (Echeverria et al., 2024). Members of the team should share information, listen to each other and organize their activities. By sharing responsibilities and having a positive conflict management strategy, the team will be better equipped to make good decisions and address its needs more effectively.














Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	Tuckman defines team development as having four stages, namely, forming, storming, norming and performing. The most telling part of the storming stage is at 2:002:56 when Omar and Lena get into a conflict. In this scene, Omar and Lena come in between the argument, with the rest of the members of the team looking concerned. Hannah is also distraught. These reactions are signs of tension between the different completion options to the project. This aspect that Omar prefers a fast-decision-making process contradicts the precision and fact that Lena concentrates on. Such conflicts can prevent progress as people are focused on defending their positions instead of trying to understand what is happening to others (Werth et al., 2022). The team may also go ahead and participate in active listening, evidence sharing in a non-confrontational and amicable way, and responsibility sharing. Positive conflict can help members to make sense of expectations and establish better working relationships.













Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	The model developed by Tuckman can be adopted to comprehend the process of cooperation building and performance improvement by a team. The remaining 2 minutes of the video between 4:00 to 5:58 should be considered to find out the optimal stage that defines the behaviour of the team. When the members start sharing the duties, considering various viewpoints and defining the working ways together, it might be the right time to enter the norming phase (Adamis et al., 2023). Provided that they can work in unison and focus on achieving their common goal, the performing stage can be a more effective interpretation. The difference is based on the actions depicted and not the time when they are depicted. The chosen stage should be justified by the signs of collaboration, efficient communication and development. The ultimate solution should refer to specific events in this section and then, be able to elaborate how the team development process affects its ability to deliver the project.














Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision making occurs when the team members provide information, deliberate on possible options and work towards a common decision. It can enhance decisions since people bring in various experiences, knowledge and views. The framework suggested by Omar in the video and the focus of Lena on credible evidence represent the two priorities in the group (Jeffs et al., 2026). Omar seems to be worried about progressing and Lena would like to see that the work is correct. Having a combination of these views would assist the team in coming up with a viable and evidence-based solution. However, good participation might not be attained because of protracted discussions and dominant voices. The team will have to develop explicit decision criteria, provide everyone with an opportunity to propose and analyse alternatives objectively (Otrakji et al., 2025). An organized procedure will minimize unnecessary conflict, define roles and enable the group to make a decision that will facilitate its common academic goal.

















Question 5
Explain what Nominal Technique is, provide an example from the video.
	Nominal group technique is a systematic approach of generating ideas and priorities in a group. It usually involves individual generation of ideas, alternating on ideas, deliberating on ideas and ranking ideas. This process assists in bringing everyone on board and any possibility of a member having confidence in a discussion is removed. This strategy among the student’s team may be implemented to counter the tendency of Omar to make quick decisions and the wish of Lena to dwell on the validity of research. In other words, each member will be able to suggest his/her solutions and then the group will be able to discuss their advantages and disadvantages (Bacud and Beltran, 2024). The members could then rank the alternatives on common grounds. This would bring about a systematic and all-inclusive decision-making process. The nominal group technique should however not necessarily be the general talk. These sequential steps must be checked to find out whether they are displayed in the video.














Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Thomas-Kilmann model recognizes five conflict-handling styles which include competing, collaborating, compromising, avoiding and accommodating. The very fact that Priya states: We do not need to choose between being brilliant and being thorough, shows that she is attempting to come out of the conflict positively. She justifies the structure by Omar and gives Lena 48 hours to affirm the information. This reaction can be seen as cooperation since it aims at achieving both progress and precision in place of rejecting the concerns of either of the individuals. Collaboration is assertive and cooperative, and its focus is to find a solution that will satisfy the interests of all parties (Vahedian-Shahroodi et al., 2023). Priya strategy could help the team to maintain the working relations and even improve the quality of decisions made by the team. The classification however hinges on whether her intention is to consider the two perspectives and not just separate the difference between the two perspectives.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	The Thomas-Kilmann model helps to comprehend how people react to conflicts. Hannah pretends to shrink in her chair and falls asleep when people are talking over her head, as it can be seen in the scene of the argument between Omar and Lena. This behaviour can be a sign of avoidance as she seems to be retreating instead of engaging in the conflict. Avoiding entails little assertiveness and little cooperativeness in solving the conflict. Withdrawal may not bring face-to-face confrontation but may leave undecided vital concerns. The lack of involvement in Hannah can also ensure that the group does not consider valuable information or other points of view (Smith et al., 2024). The team can enhance communication through setting rules of turn-taking, interruption-free listening and inviting all members to participate. Nevertheless, her body language does not put the distinction of her motivation on its own beyond doubt. The observed scene and the nature of conflict mode are the elements which should be applied in the interpretation.














Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	The team-role framework by Belbin describes the various contributions of behaviour that can help in supporting group effectiveness. The Implementer role can be demonstrated by the systematic approach of Alex, the use of digital tools and emphasis on the organisation of workflow. Implementers transfer ideas to the actual working processes and help to structure work. His critical thinking approach could also be a sign of Monitor Evaluator role since he may evaluate options critically prior to deciding (García-Zamora et al., 2022). Priya might have the Resource Investigator job due to her networking, resourcefulness, and problem-solving skills, particularly when she goes out to seek the opportunities and bring in valuable information to the team. Her contribution can be also resembling Shaper role as she can be a dynamic force of improvement. There should be actions to these interpretations in the video. These organisational strengths of Alex and resourcefulness of Priya could help the team in dealing with information, finding solutions and improving coordination of the project. Their complementing skills can as well foster innovation and improve group decision making.
















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	The confidence of Omar, his convincing communication and power to motivate, may suggest that he could have the role of Shaper or Coordinator of Belbin. The Shaper stirs the team and gets it going, yet the coordinator clarifies what is required and helps to arrange the contribution of the members. The finer details of Lena, her focus on quality and use of evidence can reflect the Completer Finisher or Monitor Evaluator role. A Completer Finisher checks the information and tries to be correct, and a Monitor Evaluator thoughtfully analyses alternatives (Tran, Felfernig and Le, 2024). Their varying styles might be complementary: Omar will be able to stimulate timely development, and Lena will be able to make sure that decisions are made based on credible data. However, making decisions quickly with an overload may result in errors, and a lengthy verification may decrease the speed of decision-making. Effective communication and agreed deadlines can be balanced with their contributions. The team will need to respect their various working styles to minimize the chances of misunderstanding, enhance cooperation and achieve their common goals more effectively.
















Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	Personally, the best fit Belbin role would be determined by an individual and his or her inherent strengths and the working style one likes. The role of Implementers can be associated with a student who loves to organize and give deadlines and plans into action. The Monitor Evaluator position may be more akin to a person who enjoys deconstructing the information and weigh the options. I would put into consideration my strengths during a team project and how they would help in planning, research, communication and problem-solving (Adam, 2024). I would also endeavour to be a respectful listener, to make other less talkative members talk and iron out any differences through constructive communication. Personal weaknesses also need to be comprehended as excessive attention to details or even a relatively straightforward manner of doing things can disrupt the teamwork. Being informed of my desirable position would help me to contribute well to my group since I appreciate the different strengths of the other group members. I would also be open to change, changing my input to adapt to the evolving project needs and assisting my fellow employees when they need extra support or organization.
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