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Introduction
The aim of the business plan is to focus on showing the steps of running the Black & White clothing line, key aspects of management and organization and the social responsibility and sustainability of owning a clothing brand. Opening a business is not an easy step and it involves a lot of work, knowledge, and patience. Nowadays there is a large range of clothing brands designed for everyone and having different quality apparels. Our clothing line Black & White has its mission to establish the right approach so that we can attract as many loyal customers as possible and make ourselves visible not only locally but also abroad in many other different countries.
Management and Organization
Our clothing Company, Black & White represents the organization that is involved in the process of manufacturing and selling of garments. We are the company that produces many types of clothes designed for women, men, teenagers, and adults. To manage such a big organization, it is necessary that the company has a team to operate each task and contribute with the skills needed to succeed within the business. Our Company’s management philosophy is based upon responsibility, mutual respect, and profitability, and we believe that the company’s present and future growth will involve the following:
· Wonderful people
· Social responsibility
· Building customer service experience
· Excellence
· Respecting the core values
Black & White consists of eight main people having different roles and responsibilities to contribute to our business’ success:
Chief Executive Officer – Takes major decisions, delegates duties
General Manager- builds the company’s image by collaborating with customers, other different types of organizations, and employees
Human Resources- responsible for interviewing people as well as other administrative skills
Sales and Marketing Manager- makes sure to be up to date with the latest trends so that customers are interested in visiting the store
Accountant/Cashier- Receives payments on behalf of the organization
Fashion Designers – Designs clothes to meet the latest trend
Quality Control Officer- Ensures the quality of the product line before being introduced to the sale system
Tailors-Responsible for sewing clothes as instructed by the fashion designer
According to Lasher (1994) there are several reasons that a business may fail, some of them are the following: the location is not selected in a visible way, the capital is not sufficient, poor knowledge in terms of finance and accounting, the inventory process has poor management. After analysing many key factors about the failure in a small business, many studies have shown that a percentage of 98 is due to managerial functions and other 2% represent other factors that controls the running of the business.
Social Responsibility and Sustainability
The textile industry represents one of the largest industries in the world. Many countries are using them to create garments and contribute to the sustainability and protection of environment. The variety of materials and fibres represent a broad spectrum when it comes about choosing which one to use or which one is better or the best, for this reason, all the particularities and benefits of the fibres are collected by the owners so that they can decide whether they are safe for production of the apparels
Abrams (2010) stated, that there are 3 concepts, known as ‘‘triple bottom line’’ focusing on the performance of a company (p.240)
People – answers the question ‘’How do you affect other people (employees, community)
Planet – How do individuals’ actions affect the environment, not just in the present but also in the future?
Profit – How do owners achieve financial sustainability, as the company must be profitable to remain in business?
When the employees of a company are socially responsible and have the aim to become more sustainable, the benefits will come, and the customers will be attracted to buy from us and in this way, we will gain visibility. The below list has its goal to be achieved so that becoming more sustainable represents a future reality:
· Create sustainable materials like cotton
· Reduce virgin plastic by avoiding the consumption of plastic bags within stores
· Increase the amount of recycled polyester and natural fibres in products
· Invest in materials and machinery that allows to decrease the quantity of material waste.
By using natural materials and not plastic, gives the chance to the customers to bring the item worn back so that it can be reused and transformed into another apparel. In this way we make new garments from the material we reuse. Creating sustainable alternatives helps to reduce the negative environmental impact of synthetic materials. Coming up with solutions like increasing consumer awareness and changing their behavioural habits will help to prevent the pollution and encourage the reusing of textiles.
Ideas of Fashion Sustainability
International Year of Natural Fibres 2009 presented 15 types of materials divided into two categories: Plant fibres and animal fibres.
Plant fibres include seed seeds such as hemp, flax, coconut, cotton. Animal fibres include wool, alpaca, silk, cashmere, mohair. They are the most popular types of material well known by clothing business owners, and they tend to introduce in the luxurious textiles market.
In her article, Katie Roberts (2016) identifies 3 types of fibres: Natural, semi-synthetic, and synthetics, each of them having their own peculiarities. We can find cotton, linen, hemp, silk, leather, wool in natural fibres. These are the most common goals the clothing brands are aiming to achieve – using as more natural materials as possible. The main aim for Black & White clothing brand is also producing garments by using natural fibres to attract our customer’s interest. Synthetic fabrics, known as having raw ingredients include Nylon, acrylic, polyester, and vegan leather. Semi-synthetics are those breathable fabrics that gives the feeling of comfort while wearing, such as bamboo, viscose, rayon. There is just one negative aspect about them that they can easily shrink, and this causes the absence of natural effect of the garment.
Overall, the table below will show the difference between natural and synthetic fibres and ideas on how to make them more sustainable while using in creating the apparels according to hej-support.org:
	Natural fibres
Are obtained from any vegetable sources
	Synthetic fibres
Are obtained with the use of plant materials and minerals

	Plant fibres included: cotton, flax and hemp seeds husk and coconut fibres
Animal fibres included: wool, silk
	Include fibres as: viscose, acrylic, nylon, polyester (easy to maintain because of its smooth aspect)


	Sustainability
· The materials such as linen, and seeds (hemp, flax) require the use of less water and chemicals
· Cotton is not treated using pesticides
	Sustainability
· Less water usage
· The colour and shape last longer
· Gives the possibility to reuse/recycle
· Minimizes plastic waste



To prevent any negative aspect despite or efforts to contribute to sustainability, there is a list of tips our company is aiming to encourage the customers and we hope to succeed:
· Check the labels (for understanding which material best suits them and avoid negative feedback)
· Buy from local shops (support local)
· Wash less (helps to prevent the uncoloured effect)
· Encourage buying vintage (second hand)
· Introduce effective policies (categorize the difference of materials by using a different colour and how safe it is to wear it, or how many degrees it is good to be washed or if hand washing or dry cleaning is recommended)
Example: GREEN- safe for wearing, contains NO artificial or synthetic materials
     RED- High risk of allergic reaction as the material is not recyclable and      contains synthetic fibres
    Yellow- Medium risk as containing synthetic materials and is not suitable for sustainability. (Adapted from: hej-support.org)
                                                                            
Development, Milestone, and Exit Plan
Our first list of milestones will be securing funds and setting up our business, this is our major focus. The following steps have as a goal to be achieved within 2-3 years after opening:
· Build a mailing list of loyal customers
· Open online payment platforms
· Generate capital from business partners/investors
· Purchase of sewing machines and equipment/tools
We would like to see the growth of our company with an increase of product lines, further development with online sales. The book ‘How to write the perfect business plan’ (Lasher, 1994) suggests ideas on how to make progress in achieving the goals proposed for the milestones and the development of the business. PERT, standing for Program Evaluation and Review Technique has the advantages to easier accomplish the stated goals, by enumerating them to their importance and urgency. This technique also helps to keep track of the progress so that the owner can manage on time within the stated period. As Black & White company has stated 4 main milestones to be achieved within 2-3 years after opening, the PERT diagram will be extremely helpful to succeed in accomplishing them. The following example is to show how PERT diagram looks like:
    
[image: See the source image]
                                                                                                        (Source: bing.com)

Deciding the starting date and working on each category step by step, play and important role when it comes about achieving goals and aspire with new ideas for creating new ones. The end date of a project, in our case ‘milestones’ has the role to encourage us as a team to work on our goals, contribute with necessary actions and support on how to easier succeed.
Conclusion
To get our business on the right track and keep it afloat, it is important that the business management is prudent with its finance and keeps the assets and liability in a moderate way that will not affect the company. To increase the expectations for a better future it is mandatory that our company sets a list of goals to be achieved such as contribution to sustainability by recycling the materials and consumption of plastic bags. Taking into consideration the factors that contribute to a sustainable future can lead into a successful development of the business and attraction of many interested customers and people willing to invest with a certain amount of money.
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