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“Many of life’s failures are people who did not realize how close they were to success when they gave up.” -Thomas A. Edison
 





Table of Contents
Personal Development Plan	2
Personal SWOT Analysis	3
Assistant Manager	4
Training Methods	4
Personal Reflection	6
References	8

Work experience:
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Personal development plan
“When you look at successful people, you will almost always discover a plan behind their success. It is the foundation for success.”- Jim ROHN ( personal development expert).
To build a career you need to follow some steps and have a personal development plan realistic and reachable. First you need to choose a timeframe to reach your task and to planning all steps. From improving your skills and knowledge to adapt your day to day activities to reach your tasks or goals, all possible to be in schedule with your personal develop plan it makes to be closer from the final task. A good education in primary and secondary school could offer you more opportunities to choose and develop a career, it will open more windows and you can choose proper or appropriate career that it is fit with your skills. When we follow a personal development plan we need to make a step back review after accomplished and to see and improve the weakness and it helps you to see your level and determinate your values. There is some tools available to identify your skills, one of them in SWOT analyses(Creately.2018) . 
	Strengths
Oral communication
Leadership background 
Intelligence 
Self-motivated
Involved 

	Weaknesses
Self-criticism 
Detail focused
Perfectionism 
Impatient 


	Opportunities 
Apply what you learn
Personal development
Courses
Future better job
	Threats
Expecting others to be involved like me and to understand quickly what their tasks are and to do them as I expect.




In this personal SWOT analyse we can identify some common strengths like oral communication but not all the people with good communication skills could be a good leader as just some people can manage conflicts between employees. Intelligence and self-motivation are two indispensable strengths for an excellent leader. With these two strengths you can avoid different unlike situations.
To be involved in your work comes naturally and from my personal experience I know that a good leader is looking to solving problems even is at home or in a different place than his workplace.
As weaknesses I says self-criticism. At the end of the day we need to analyse what we done good and what we had done not so good and how to improve our actions in the future. Because I am a detail focused and perfectionist, I will say that it is a weakness because I am looking at all times to do the best and to have the best results. As an example, if I am producing a material and tolerance for this particular job is 0.1 millimetres , I am disappointed to offer my customer a material which is in tolerance but is between 0.05 millimetres and 0.098 millimetres. I will say to be impatient is a weakness because we live in a rush world and we need to meet our customers’ expectations.
Opportunities for new leaders or managers is to apply what they learn in school lessons and to develop a career and with experience and follow the right guide to become an excellent leader or manager. We can reach this by following a good personal plan, taking courses that help us for future actions and look forward to constantly improve our skills. Our personal work results will offer us new possibilities and challenges.
As threats I will say leaders or managers have big expectations from their team and sometime what we think that it is remarkably simple for other people could be complicate. In this scenario we need to know how to manage and go throw this kind of situations.
SWOT analyse help us to see our level and give us opportunity to improve our leaders or managers abilities and to go further when we are being in some unexpectable situations.
All the good managers have different style to threat their teams but we never need to forget that we are in this position because of our team and how we implement our vision about how to run this business in the best way possible. As a manager do not forget that respect your team is a must because otherwise your team will not respect you. Implementing your vision and adapt your team to this is the key to success and unfortune as a manager we need to eliminate the negative points of the team and replaced with people who can adapt to our style and, why not to bring something new to our team and improve the process. It is quite easy to bring one or few persons in a large team but  from my personal experience, I will say that the hardest challenge for a leader is to bring together a small team with a large team. Large team has already implement your vision but small team has different behaviour and hardly adapt to largest team. With efforts and patient we can manage this particular situation and have a largest and profitable team. We ca think about this particular situation as a fusion between two companies from a huge group. It takes time and resources but with a good plan can bring huge benefits to the company. As an example, if we are a manager to a metal cable trays who deserve new buildings and to expand the business you find a gap in the industry and an opportunity to invest in a plastic line to produce all the products that your customers expect prom the floor to the roof. As we are speaking about an existing plastic cable trays company, next step is to try to sell your metal products to plastic company and vice versa . We can growth sales by implementing new products and advertising our products to the new potential customers. Finding solutions it makes you special from other managers.
“If you really want to do something, you will find a way. If you don’t , you will find an excuse.”- Jim ROHN 

An Assistant Manager is a multitask person and have responsibilities like hiring new employees, training new employees or scheduling employees to ensure the continuity of process. 
When a company hiring new employees someone is responsible that they will benefit of a proper training. Training people is a process where trainer explain all the tasks for new employees and ensure that they understand every think. Also trainer could identified if the new employees has necessary skills for the job. In the last decade, with technologization and digitalization in a continuous develop or upgrade companies identified employees needs for training. There is different types of training and all companies try to find the most effective training method for their employees. Staff training methods are comes in different shapes and sizes. This means that every company, department or team could choose the effective training technique for the best results. Next we will explore some traditional training methods.
Classroom-based training programs
This method offer a huge advantage to the trainer like they can training more people at the same time. Usually is a qualified person who prepare and present all the aspects that employees need to know. Unfortunately, this method have some disadvantages  as high costs and travel. Also could be a boring method for some employees.
Interactive training
This method is defined as being the most effective training method in the workplace, is an interactive training where trainers are involved in their own training process. This training method could be applied to the companies who have an incredibly good selection process of new employees who comes with a strong background and could be easy trained. 
On-the-job training
This is the most usual method, for companies having some huge benefits. First , keep training costs extremely low and second, offer trainer time to review their knowledge in the training process .This method has some inconvenience like sharing some basic information’s but not going to much in the details. In the most cases trainers are not extra paid for this and they are close to leave that job.


Modern Training Methods
In our days training methods need to adapt to present as we can find diverse employee’s cultures in the same country where economy is high rated. There we can identify two main methods.  
Social learning
This is a simple method where training means just observe and imitating. This training method could be applied just for some simple jobs and employees required skills are limited. Still is a usual method and bring some unexpectable results as we all are different and one employee’s is proper for a job because he move faster and other could be slower but smarter and we could use him for a complexity job which not required speed.

Online training
Because we live in high technologized era, eLearning or online training become the most popular and effective method of training. Online training can be really useful because this method could offer employees opportunity to learn according with their immediate needs. A big benefit for companies which using this method is reduced costs but has the other disadvantages like being boring and non-interactive.
If we are looking behind there is many options available of training methods but is important to choose the right method to offer your new employees the best training possible. We need to ask ourselves some questions before to choose the best training method. First question is what the purpose of the training program is. At this step we need to define the objectives of the training program and choose the right one which suited for our new employees. For example, a classroom-based training session will be effective for introduce and explain to the new employee’s 
company vision, employee relations policies or even general information.
eLearning and interactive learning are most effective when we speak about multi skilled employees which need to improve or review their skills. For important changes like new management vision or other important changes we definitely need to use on-the-job training. 
Second question is who the attended audience is. Trainer becomes a hero when he choose the most effective method of training to achieve the best results.  Trainers need to consider some factors when he choose the method like demographics, if it is a group or single person lesson , level of seniority and nature of the job. Let’s analyse how these factors can affect the decision to choose the right learning method(Nikos Andriots,2018).



Demographics
Employees from older generation categories might be familiarized and they could be more comfortable with traditional training methods then online learning, as well for younger employees could be more effective modern training learning like eLearning or online learning. 
Individual versus group learning
Single training have a huge advantage as to the new employee could be deliver all the information that he need and we can ensure that he receive and understand all the tasks. In group learning sessions we need to be more interactive and involve the new employees in our lesson to ensure that they got all the information.
Level of seniority
Senior roles require soft skills and have a few similar characteristics like leadership and emotional intelligence. These roles are in a continuous develop and it is reached by combine effective learning with traditional method and eLearning.

Nature of the job
Some of the jobs required travel frequently and for this category the most effective method is online learning. When a job is quite simple and could be on site trained, then on-the-job learning is the most effective learning method.
Third question is what the constraints are. Training requires some resources like investment of money or time or both together. And even trained, new employees need time to become experienced and to be promoted in the next position.
Conclusion
The most used training learning method today is workplace learning because companies keep costs down and they invest just to training employee with evident potential and for key position for the company benefit.

Personal reflection
Having a fifteen years’ experience in one particular domain in my native country and because it is  a special domain, working for Ministry of Defence it’s like I lived in a different world. Leaving my country and comes here, I knew from the beginning that I will start from the lowest level as I didn’t know to do nothing outside the army. Learning to do new thinks was quite easy as I am multiskilled but at the same time was challenging. Because I use to work in technical department for Romanian army it was really easy for me to work with robots and to learn about different types of robots. After few years I was thinking that it is time to open a business and try to find the idea I understood that it is something new and I don’t know to many things about this domain. Then I  decided I want to learn more before to start and the best way to learn is to go to school because there you find all the information necessary for opening a new business. 
To become a student at age of 40? That was the question in my mind for few weeks, after all we are learning entire life and I says why not. Nervous at the beginning but confident after I discovered professional style of the university representatives, I started my business management courses at University of Wales Trinity Saint David based in Birmingham. Finding colleagues from all ages and multicultural people from British to Indian or east Europeans I knew from the beginning that I will learn from some of colleagues as well when we present us and I was seen that some people run or runs businesses. Meeting new people with different vision about running businesses and listening their experiences, see that for me is really dangerous to open my business at that moment and I decided to delay my project. Already having a business idea in my mind I was sure that now I will find the information and maybe some helpful tips to develop a successful business. With every lesson I seen that it need more than idea and initial investment. My personal experience to this course was immensely helpful as I discover that for a successful business need  a good business plan and some compulsory steps to follow. From market research to competitors analyse and prices every think it is important if you want to open a new business. From this course I learned one thing extremely important when you want to open a new business you don’t need just to follow your hobbies , you need to meet customer needs. This is the main key to run a business but the other things like price, quality, customer satisfaction are key words for a successful business. In this moment, my vision about running a business is changed and improved and I consider that I am ready to open a successful business right now but, because I seen that this course was really helpful I decided to continue study and to learn more about business management. A good and amazing experience that I recommend to everyone, before to start something new you need to learn and your success chances will increase.
Unfortunately, because of this pandemic period our second and third term we goes to online lessons but, with al inconveniences it was a good experience. Even sometime technology didn’t help us, it was really helpful that all lessons was recorded. A big thank you to our lectors and to university for give me opportunity to learn and be a student!


 





References
Creately, 19 September 2018 available at
https://creately.com/blog/diagrams/personal-swot-analysis/#:~:text=%20How%20to%20do%20a%20personal%20SWOT%20analysis,a%20company%20or%20a%20product%20and...%20More%20 accessed on 27/11/2020.

Nikos Andriotis December 27,2018 available at
https://elearningindustry.com/how-choose-training-methods-for-employees accessed on 29/11/2020

 




2

image3.jpg




image4.jpeg




image5.png




image6.png




image1.jpeg




image2.jpeg




