                               Professional Career Development
                                Aniko Farago    Student ID:2133195               
                                               BMSW4005
                                             Task2 Written Report





















Table of Contents
Introduction	3
Theoretical framework	3
Recruitment and selection	4
Critical evaluation of strengths and weaknesses	5
Conclusion	8
References	9













[bookmark: _Toc134199260]Introduction 
This is a reflective report which combines evidence from the role play activity and important considerations regarding the existing personal strengths and weaknesses. The analysis is based on the context of the desired area of professional development. Evidence from the personal experience and potential areas of improvement is elaborated in the report. The findings are expected to promote continuous learning and development, so that future career growth prospects are strengthened. 
[bookmark: _Toc134199261]Theoretical framework
The appropriateness of the reflection process requires reliable and consistent data. Therefore, the reflection is chaotic; instead, it is based on a proven model of reflection in the light of the Gibbs cycle. The model consists of six steps which guide the reflection process (Gibbs, 1988). The stages include a description of experience, feelings, evaluation, analysis, conclusion and actions for future improvement (Gibbs, 1988). It is suggested that it is possible to consistently reflect by following the six stages of the model (Gibbs, 1988). The theoretical model is applied to analyse the role play and other skills in the report. 
Figure 1 – Gibbs reflective cycle
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Source: Wain (2017)
The model also recognises the cyclical nature of the reflection process (Gibbs, 1988). This creates a necessity to periodically analyse own performance and areas of potential improvement in a changing environment. 
[bookmark: _Toc134199262]Recruitment and selection
This part of the report reflects on the role play experience. The reflection is entirely based on the stages of the earlier mentioned Gibbs model.
To begin with, the description of the experience should recognise the constructive conversation during the interview and my ability to deliver creative and complete responses to the asked questions. The interview was relatively brief by consisting of only six questions. They focused on my experience, stress management strategies, inner motivation and future development goals. Overall, the questions were oriented to my personality, rather than being too technical and specific about the job position. 
Second, in terms of feelings, I felt good and quite calm during the interview. Maintaining emotional well-being was possible due to the friendly attitude by the interviewer and the clear questions. Moreover, I have some experience as interviewee which helped me in reducing the level of stress during the process. The high level of calmness was certainty beneficial because I could concentrate on delivering effective responses. 
Third, in terms of evaluation, I consider the interview as successful due to my ability to deliver effective responses, as well as based on the positive body language reactions of the interviewer. I clearly expressed my motivation, expectations and opinions regarding the desired job position as hotel manager. In general, the interview could be longer by touching other important aspects of my professional development. Despite its limited scope, the interview was quite positive as a way of establishing a constructive contact with the interviewer. Perhaps, this is one of the best handled interviews by me so far. 
Fourth, regarding the analysis of the interview, it is important to note that extensive and clear answers were provided. Thus, the interviewer must be aware regarding my candidacy, drivers for professional goals and skills which I can apply and develop as a hotel manager. In my opinion, the interviewer gained a good understanding of my profile and suitability for the job position as a hotel manager. 
Next, conclusions should be established based on the experience. The role play is evaluated as a positive experience with considerable value for the job application process. I assess my performance as quite strong, especially in terms of emotional state and ability to answer the questions. Perhaps, it could be a good idea to provide more detailed information regarding some questions, but this could not be considered as a major performance drawback. 
Finally, some actions should be taken to improve my performance as interviewee in the future. I should emphasise on the importance of maintaining eye contact and better manage body language expressions. Some of the communication process occurs based on non-verbal expressions. Thus, it is important not only to deliver effective answers to the asked questions, but also align my body language with the state of confidence in my professional abilities. 
The report continues with a critical discussion of the key skills and competence which can foster my professional development in the field of management. 
[bookmark: _Toc134199263]Critical evaluation of strengths and weaknesses
Communication is key to almost every job role as it ensures the proper exchange of information and ensuring that no misunderstandings occur (Coursera, 2023). This often leads to productivity, efficiency, collaboration, customer satisfaction and overall organisational performance. Effective communication also allows the timely identification of potential issues and their proper addressing via appropriate measures. Communication is essential between peers and between employees and management, as well. I believe I am a good communicator, but I also think I must improve some areas of this competence, such as active listening and supporting my arguments effectively. Moreover, as mentioned, body language effectiveness is quite important for effective communication (Nomura, 2018). It is important to improve my body language expressions and understand the physical reactions of others, as they are a source of information and affect communication (Nomura, 2018). Considering all, communication effectiveness can be seen as a major performance determinant in my future professional role as a hotel manager. Therefore, I intend to achieve that through completing an online course for communication in the workplace and reading about best practices and strategies for improving this skill on a professional level. Completing such a course which has a certification as well would also back up my employability profile and would further enhance my future professional development opportunities. The role play task also contributed to developing my communication skills as I practiced a potential interview and realised that I must work more on alternative questions I might be asked. Reading a book about non-verbal communication is also a relevant consideration for future development. 
Time management is also significantly important. It refers to the ability to use time effectively by organising and prioritising tasks, so that deadlines are met in an effective manner (Chaudhari, 2022). Effective time management delivers personal and professional benefits, as it is possible to complete many tasks within a limited period and stay confident by avoiding or at least minimising situations of excessive stress Chaudhari, 2022).  I generally do not have significant problems with this area of performance, as I always complete tasks and activities as planned and on time. However, this is achieved with a lot of nerves, stress and anxiety due to lack of proper scheduling, organisation and prioritising of tasks, as well as monitoring progress of each of them on time, while I can still do something about it. In my learning practice, I have faced issues with time management, mainly due to the lack of a preliminary schedule and priority. This is a key area of potential improvement in the future. Therefore, specific improvements are necessary to foster performance in this key area. The specific strategies that I plan to use to improve my time management abilities include:
· Conducting a regular time audit: related to assessing the different things which consume most of time. I will do the audit through creating a visual map of approximate hours I spend on each task and activity, including the ones not related to work or study. This will help me identify both drivers and distractors. 
· Using a prioritisation matrix to allocate time to different tasks depending on the various combinations between their importance and urgency.
· Employing different tools to divide my time, including setting time limits and complying with them, such as using social media in specific time intervals during the day, so that it does not distract me from work. 
· Focusing on one task at a time, so that I have all of my attention on it and complete it faster to boost productivity. 
· Having breaks between tasks and/or rewarding myself for different achievements, which would serve as an additional motivator for future accomplishments.
Problem-solving is another key performance area, especially considering the desired professional goal to become a hotel manager. I have applied problem-solving skills in many cases as a part of my everyday routine. I feel confident in the area, but it is difficult to cope with some challenges, especially in the current dynamic environment. This shows the need for further improvements in an increasingly complex professional setting. As reported by Henderson (2023), problem-solving is complex skill, as it includes numerous other skills, including critical thinking, decision-making, flexibility, acquisition and analysis of information, assessment of potential outcomes and others. Given these characteristics of problem-solving, it can be concluded that it is a key skill for being successful as a hotel manager. The excellence in the field of problem-solving is expected to deliver knowledge, systematic thinking and flexibility – key factors for performing as a manager (Henderson, 2023). Problem-solving skills are thus of key value for future personal and professional development. Based on these outcomes of the reflection, a set of recommendations is provided. I intend to improve my capabilities of collecting primary and secondary data which are essential for finding answers to emerging personal and business issues. Hence, I plan to read specialised literature in the field, such as the book by Bryman (2016), which explains the ways of data collection and analysis. Moreover, I will engage in critical thinking and periodically analyse own decisions and their application. Problem-solving can also be improved based on collaboration with a mentor who could guide me and deliver feedback for continuous improvement. 
The skill of negotiation is also explored due to its relevance for the profession of manager. Negotiation appears in many areas of life; hence, it is a transferable skill. In professional context, the value of negotiation is quite relevant given the need to manage different stakeholders and find mutually acceptable solutions of complex situations (Dhir, 2023). Among the studied skills in this report, negotiation is the worst area of performance. I often lack focus and confidence to conduct effective negotiations. As a result, I make considerable compromises and cannot generate value. This is not good because of the negative impact on me and when handling complex situations. Therefore, negotiation is a major performance gap which can erode my effectiveness as a hotel manager. This is quite important given the fact that a hotel has many stakeholders, such as employees, suppliers, owners, customers, etc. Managerial effectiveness largely depends on the ability to meet stated performance objectives and maintain a high level of stakeholder satisfaction, so that the business can operate smoothly and effectively. As reported by Dhir (2023) negotiation requires excellence in fields, such as communication, analysis, flexibility, creativity and others. Therefore, the planned actions for future improvement must cover a wide range of areas. To stimulate the learning in the field of negotiation, I plan to read specialised literature in the field. The book by Voss and Tahl (2016), as shown in the reference list, is a good starting point for understanding the psychology behind negotiations. In addition, I intentionally plan to enter into situations requiring negotiations. I will also attend an online seminar or a specialised course in the field. Moreover, I can also consult the mentor to seek feedback and assistance if necessary. These are numerous actions which must be accomplished in a consistent manner to fill the existing skill gap. 
[bookmark: _Toc134199264]Conclusion 
In the light of research findings, the discussion helped me better understand the current performance and potential areas of future improvement. Thus, the value of the report is beyond doubt, as I have specific goals and a plan for professional development. I intend to execute the planned changes and engage in continuous learnings, as this is quite important for becoming a competitive professional in the field of hospitality and more specifically as hotel manager. Moreover, I am also eager to engage in a periodic reflection every six months to detect performance changes and other relevant areas of improvement. 
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Appendix
Professional Career Development

Task 1 Role play

Questions

Tell me interesting facts about yourself?
Why do you want work here?

Do you have experience work as a manager?
What motivates you?

How do you handle stress at work?

What are your goals for the future?
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ACTION

If the situation
arose again, what
‘would you
do?

CONCLUSION
What else could
you have done?

DESCRIPTION

What happened?

ANALYSIS

What sense can

you make of the
situation?

FEELINGS
What were
you thinking
and feeling?

EVALUATION
What was good
and bad about the

experience?





