Self-directed learning activity BMDS7008-01
Read the source material given below and reflect on the specified questions. Some of the questions will require you to follow up citations in the listed papers.
Consolidate your conclusions on these questions in the form of a brief Powerpoint presentation (one slide per bullet point question), which you will later summarise into an overall learning summary to be presented in the last interactive session before Christmas.

	Werner et al., 2023
	· Which of the two models (shown in Figure 1 and Figure 2) do you find most helpful? Why? Which do you think is more evidence-based?
· How applicable are the “ten key components of digital transformation” (in the Findings section) to industrialised nations?
· What is missing if the ten key components were to be the basis of strategy in Wales or the UK?
· It is stated that the aim of Werner’s work is to formulate a holistic model of digital transformation. What is a holistic model/approach and what in your opinion should it include to be effective and easily adopted?
· Which key elements would you include in a holistic model for the digital transformation in developing countries? Build your model on the basis of Figure 1 and Figure 2 of Werner’s paper. 
· Could your model be applied to the NHS? What aspects of your model are still underdeveloped within the NHS?
· What are the core components identified in the paper and how do they interact with each other? they interact with each other?
· Werner’s paper suggests 5 research questions to be explored, how would you answer to the final one: “What lessons, practices, and innovations can be broadly shared with countries undertaking digital transformation work?”. 
· If you had to conduct a similar analysis, which stakeholders would you include for the data collection and what format would you use to gather information?
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