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Introduction
Is the external challenge a good or bad? Analyse the impacts of external environment on employee recruitment and retention.
The Marriott Hotel Chain, which started in 1927, is now one of the world's biggest and most well-known hospitality companies. They have lots of hotels, more than 8000, in 130 countries. But, like all big companies, they have some challenges. This report looks at three big challenges for the Marriott Hotel Chain: how new technology (Artificial Intelligence) is implemented, lots of people retiring, and changes in the whole hotel industry affect how they hire and keep their workers. Back in 1927, J. Willard and Alice S. Marriott started the Marriott Hotel Chain. From a small root beer stand in Washington, D.C., it grew into a huge business. They don't just have fancy hotels like The Ritz-Carlton, but also more affordable ones like Courtyard by Marriott. This mix helps them serve all kinds of travellers and stay important in the changing hotel world. Marriott's history is a story of growth, from a small root beer stand to a big global brand. They've grown by making smart choices, like joining with Starwood Hotels. Their loyalty program, Marriott Bonvoy, is also a big deal, keeping customers coming back. They care about not just good service but also doing good for the environment. Marriott is working to make less waste and use less energy, showing they understand what guests and the world want today. In short, Marriott's past, ability to adapt, and commitment to being great make it a strong player in the hotel business, ready to face today's challenges. Let's dive into how things like AI, retirement tide, and Industry trends in the hotel world affect how Marriott hires and keeps its workers.



Main Body
Automatic Intelligence
Marriott is starting to use smart machines, like robots and computer programs, to help with hotel jobs. These machines can do some things really well, but they also bring some challenges. People worry that machines might take away jobs. Marriott wants to use machines to make work easier, not to replace people. Marriott is helping its workers learn new skills to work with these smart machines. It's focusing on jobs where people are good at things like talking to guests or being creative because machines can't do that. Other hotels are doing similar things, and Marriott is looking at their ideas to see what might work best.
Retirement Tide
Lots of experienced workers at Marriott are getting ready to retire, and this creates a big challenge. When people who've been working for a long  time leave, they take with them a lot of knowledges about how things work. To make sure this knowledge doesn't get lost, Marriott is pairing up experienced workers with newer ones so they can learn from each other. Marriott is also trying to get younger people interested in working for them. They're using creative ways to find new employees, like making work hours more flexible and offering opportunities for learning and growing on the job. Other companies have already dealt with a lot of people retiring, and Marriott is checking out what worked for them. Learning from others helps Marriott figure out the best ways to keep the wisdom from experienced workers and bring in fresh, new talent.

Hotel Trends
Hotel trends keep changing to make guests happy. One big trend is making things personal. Hotels, including Marriott, use technology to give guests special experiences, like setting up rooms just for them and suggesting things they might like. Another important trend is being eco-friendly. Marriott and other hotels are trying to be green to please travellers who care about the environment. They're also using cool technology, like touchless check-ins and smart controls in rooms, to make things easy and safe for guests. Some hotels, including Marriott, are even creating spaces for people to live and work together, especially for those who work remotely. Keeping up with these trends helps Marriott and other hotels compete and give guests really good experiences.


Marriott is facing changes in the whole hotel industry, and it needs to stay ahead. By looking at the bigger picture using a tool called PESTLE, they check out different things that can affect how they work.
 Political Stuff: Like rules about who can travel where. Marriott watches these rules to plan how they find and hire workers.
Economic Stuff: Changes in money and how much people have to spend on travel. Marriott plans for this to make sure they can keep running smoothly.
Social Stuff: How people want to travel and what they like in a hotel. Marriott listens to what customers want and tries to be a good place to work, too.
Technological Stuff: New gadgets and tools that can change how hotels work. Marriott invests in these to make the guest experience better and help employees do their jobs well.
Legal Stuff: Following rules and laws about work and safety. Marriott makes sure everything is legal and safe for its workers.
Environmental Stuff: Caring about the planet and being responsible. Marriott wants to reduce waste and use less energy to be kind to the environment.
Putting all these things together, Marriott makes plans to adapt to what's happening around them. This helps them hire the right people and keep them happy, making Marriott a good place to work and stay
Now, let's explore how the integration of smart machines (Artificial Intelligence), the retirement tide, and broader industry changes affect Marriott using a SWOT analysis - looking at its strengths, weaknesses, opportunities, and threats.
	
	Strengths
	Weakness
	Opportunities
	Threats

	AI
	Innovation: Marriott's adoption of smart machines showcases its commitment to staying ahead in the industry.
Efficiency: Smart machines can enhance operational efficiency, freeing up human resources for more personalized guest interactions.
	Job Displacement Concerns: The fear of machines replacing jobs may lead to employee dissatisfaction and resistance.
Training Needs: Upskilling programs are essential, but they also require significant investment and time.
	Enhanced Guest Experience: Smart machines can provide personalized services, contributing to a positive guest experience.
New Job Roles: The integration of technology creates opportunities for new roles that require human skills, like creativity and emotional intelligence.
	Technological Dependence: Relying too heavily on smart machines may reduce the emphasis on the human touch, a core aspect of hospitality.
Competitive Pressure: Other hotels adopting similar technologies may create a need for constant innovation to stay competitive.

	Retirement tide
	Experienced Workforce: Marriott benefits from a wealth of experienced employees with in-depth industry knowledge.
Mentorship Programs: Pairing experienced workers with newer ones promotes knowledge transfer.
	Knowledge Gap: Despite mentorship programs, the loss of experienced workers may create knowledge gaps.
Succession Planning Challenges: Identifying and preparing suitable replacements for key roles can be challenging.
	Diverse Recruitment Strategies: Marriott has an opportunity to attract a younger workforce through flexible work arrangements and learning opportunities.
Innovation from New Perspectives: Younger employees may bring fresh perspectives and ideas, fostering innovation.
	Loss of Institutional Knowledge: Retiring employees taking vital knowledge with them poses a threat to operational continuity.
Recruitment Competition: The competition for attracting younger talent is fierce, requiring creative and appealing recruitment strategies.

	Hotel Trends
	Global Presence: Marriott's extensive portfolio and global reach are strengths in navigating changes in the industry.
Technological Investment: The company's commitment to investing in technology positions it as a tech-savvy player.
	Adaptability Challenges: A large organization may face challenges in quickly adapting to rapidly changing industry trends.
Economic Sensitivity: Economic fluctuations can impact the hospitality sector, affecting Marriott's financial stability.
	Customer-Centric Approach: Adapting to evolving consumer preferences ensures Marriott remains relevant in a changing market.
Sustainability Leadership: Marriott's emphasis on sustainability aligns with the growing trend of environmentally conscious travelers.
	Global Events: Unexpected events like pandemics or geopolitical tensions can severely impact travel patterns.
Competitive Landscape: Intense competition within the industry requires Marriott to continuously innovate to maintain its position.



Impact of Current Affairs on Employee Retention
Let's look at how things like Brexit, Covid, inflation, the economic situation, and the global retirement wave are affecting how companies, including Marriott, keep their employees happy and stick around.
Brexit, or the United Kingdom leaving the European Union, can affect employee retention in various ways. For a hotel chain like Marriott with operations in the UK and EU, changes in work permits and travel regulations might make it harder for employees to move around. Some workers may feel uncertain about their future in the company due to these uncertainties.
The Covid pandemic has shaken up the way businesses operate, impacting employee well-being and job satisfaction. With lockdowns and health concerns, employees in the hospitality sector, like those at Marriott, may face challenges in job stability and job satisfaction due to reduced hours or temporary closures. Fear of health risks can also influence the decision to stay or leave.
Inflation, where prices of goods and services go up, affects the purchasing power of money and can impact employee satisfaction with their compensation. If inflation is high, employees may feel their salaries don't stretch as far. This can lead to dissatisfaction and may contribute to a higher turnover rate as employees seek better-paying opportunities elsewhere.
The overall economic situation, whether good or bad, plays a role in how companies can reward and retain their employees. In a recession or economic downturn, companies might freeze salaries or cut back on benefits. This can make employees feel less valued and more likely to explore other job opportunities when the job market is tough.
 A significant number of people retiring globally can create a talent gap and affect knowledge transfer within companies. With many experienced workers retiring, companies like Marriott might face challenges in finding skilled replacements quickly. This loss of seasoned employees can impact the company's ability to maintain institutional knowledge and mentorship.
Evaluation and Conclusion
Make Things Better at Marriott:
Instead of making things boring, Marriott should use more cool technology, like smart machines and stuff that makes guests really happy. This will not only keep up with what everyone else is doing but also help employees learn new things. Marriott can make employees feel even better by making their well-being programs even cooler. This means adding more things for their health and happiness, especially because of the hard times caused by Covid. It shows that Marriott really cares about its workers. Because the hotel business is always changing, Marriott needs to be ready. They can do this by always checking what's happening in the industry and changing how they hire and keep employees based on what's going on. It’s important for Marriott to help experienced workers teach new ones. This can be done by making mentorship programs better. It helps keep all the good stuff that experienced people know and helps new people learn, especially when many are retiring. Marriott should always keep an eye on what's happening outside, like changes in rules, money stuff, and big events around the world. This helps them get ready for anything that might affect the workers. It's like being smart and ready for whatever comes their way.
In conclusion, these ideas for Marriott are all about using cool technology, making employees happy, being ready for changes, helping everyone learn from each other, and keeping an eye on what's happening outside. If Marriott does these things, it can remain a top player in the hotel world, with happy and strong workers even when things change a lot.
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