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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

I will apply Siobhan Maclean’s The Big Six model of reflection to critically reflect on my professional development in the three key areas outlined in this task. This model is made up of six key components; Power, Values, Emotions, Knowledge, Self-Awareness and Uncertainty. It’s a model used to initiate a series of questions and to prompt reflection and thinking (Maclean 2020) and can be applied at any stage of reflection; To think ahead and plan, described by Killian and Todnem (1991) as ‘Reflection for action’; After a critical incident described by Schon (1978) in Maclean & Harrison (2015) as ‘Reflection on action’; And also during the process of ‘Reflection in action’ which is essentially doing something and being aware of what you are doing at the same time (Maclean & Harrison, 2015). 

During supervision with my line manager, I reflected and highlighted both positive and negative experiences since qualifying as a Social Worker. I identified the following three areas for development over the next 12 months.

1.  I have identified the need to improve my analysis in assessments specifically in CHC cases. The Welsh Government (2022) (WG, 2022a) describe CHC as 
‘A complete package of ongoing care arranged and funded solely by the NHS through local health boards (LHBs) where an individual’s primary need has been assessed as health-based’ and ‘One element of a range of care services for those with complex needs.’ The Welsh Government are introducing a new National Framework for implementation in Wales which will come into force in April 2022. In order to achieve this particular learning need, I will attend relevant training facilitated by the Local Health Board (LHB) and Local Authority (LA) in preparation for the role out of new framework. I will link with our CHC planning and Development Officer within the LA whose role in part is to strengthen the working relationship and collaboration between the LA and the LHB in order to improve the outcomes and services for individuals with complex needs. 

2. One of the fundamental principles of the Social Services and Wellbeing Wales Act (2014)  (SSWBWA, 2014) focuses on putting the individual and their needs, at the centre of their care, and giving them a voice in, and control over reaching the outcomes that help them achieve well-being (Social Care Wales, 2022). My main focus will be to improve my communicating skills when assessing and identifying the outcomes of those individuals with a Dementia diagnosis who may struggle to verbalise their personal outcomes. This requires the use of different skills and methods to aid effective communication not only with the individual themselves, but with their carers and other professionals to accurately identify individual’s wellbeing outcomes. Over the next 12 months, I will aim to learn new methods of communication specifically with individuals living with Dementia and their carers. To achieve this learning need, I will attend available training facilitated by the LA and third sector services, and I will spend time shadowing the Dementia Support Worker within our team who I will be able to offer practical advice, support and information to help me enhance my skills in this particular area.

3. [bookmark: _GoBack]I want to improve my confidence when carrying out Mental Capacity Assessments. In summary, the primary purpose of the Mental Capacity Act (2005) (MCA, 2005) is to promote and safeguard decision-making within a legal framework for adults living in England and Wales (SCIE, 2022). I often feel a level of uncertainty in this particular area of my practice. In my role, it is necessary to intervene and apply professional judgment in increasingly complex cases, largely when there are identified risks. The outcome of Mental Capacity Assessments can often have life changing consequences for individuals and their families, and being in a position of power as a ‘decision maker’ on behalf of the Local Authority is a serious and responsible role. To achieve this learning need, I will invite experienced social workers to shadow my Mental Capacity Assessments and encourage them to give me critical feedback on my strengths and areas for improvement. I will also research cases decided by the court of protection in England and Wales on online websites. I will also look for related training courses that will help me apply the five key principles of the MCA 2005 (Section 1 MCA, 2005) to help me improve professional judgment in my Mental Capacity Assessments.
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

Siobhan Maclean’s (2020) ‘The Big Six’ model of reflection has helped me test and change ideas about complex situations I faced to aid critical reflection and develop my role. The Big Six encourages a deeper reflection of self than process models of reflections such as Gibbs’ reflective cycle (1988) which I find limiting in terms of personal development, but a useful reflective model to use to work through an experience. 

I have developed my analysis in assessment when working complex Continuing Healthcare Funding (CHC) cases. I felt inexperienced in this field and lacked confidence in the Decision Support Tool (DST) process. I attended a question and answer workshop facilitated by the Local Authority (LA) in May 2022, a month after the role-out of the new CHC Framework. Here there was opportunity to meet with the LA’s Legal Services to raise questions and issues about CHC and its processes. The session lacked clarity and depth regarding the changes to the Framework the impact on our roles and responsibilities as representatives of the LA in the CHC process. I have since studied the revised Continuing NHS Healthcare (CHC) Framework Version 2: (March 2022) which was operational from 1 April 2022 and the revised Decision Support Tool (DST) Version 2: Published March 2022 (Welsh Government, 2022) (WG, 2022) operational from 1 April 2022. 

‘Knowledge’ and ‘Power’ were relevant components of The Big Six (Maclean, 2020) when considering the CHC process as a whole. An underpinning principle of the DST states that members of the Multi-disciplinary Team are responsible for the integrity of their assessments, expert professional advice and decisions which should be underpinned with a clear rationale (WG, 2022). I learnt during group supervision that it’s common for social workers navigating the CHC process to feel at a disadvantage to colleagues in the Local Health Board (LHB) due to the differences in organisational values and expertise. An exploration of the Power dynamics in the CHC process evidenced that Families often feel powerless as they are not shared necessary information to enable them to fully participate in the process. Strengthening knowledge, strong partnership working with the LHB and involving individuals and families from the start of the process helps to address these issues. An area for development is my ability to apply analysis and sound rationale based on evidence that is predominantly health orientated. These are highly complex cases and require an understanding of the overall need and an analysis of the interactions between the primary health domains in conjunction with the evidence of risk to inform decision making. Training and learning opportunities run by the LA in this area of practice has been limited, and the planned training sessions to be delivered jointly by the LHB and the LA have been postponed.

‘Emotions’ and ‘self-awareness’ of ‘The Big Six’ (Maclean, 2020) components helped me identify and develop self-awareness and understanding the impact of ‘self’ specifically in relation to communication. I researched theory and practice behind Beyond Words (Cullen & Hastings, 2021). These are wordless picture stories that aid communication through the use of visual prompts. The books are designed for people who find pictures easier to understand than words and to allow and empower people to flourish in our often confusing, information-driven world, ensuring that their experiences and voices are understood, validated and valued (Cullen & Hastings, 2021). Communication problems can create anxieties for the individual and professional on both sides (Cullen & Hastings, 2021). I have downloaded the ‘Dementia Dictionary’ app which is a Dementia Interpreter resource of shared experiences, knowledge and understanding of the progressive changes in communication that occurs throughout the stages of the disease (Dementia Dictionary, 2023) to help connect with the people that I support. Making people feel at ease during assessment or review meetings should not be underestimated, this was highlighted in the feedback I received from an individual living with Dementia that I will take forward in my day to day practice. 

‘The Big Six’ (Maclean, 2020) helped me identify and work through the feelings of uncertainty. Critical reflection is all about uncertainty, and we need a willingness to live with it and be comfortable with what we don’t know (Maclean, 2020). I have developed confidence in my Mental Capacity Assessments by familiarising myself with the Mental Capacity Act (2005) (MCA, 2005) Code of Practice (GOV.UK, 2007) which provides guidance and information about how the Act works in practice. I shadowed level three social workers during their Mental Capacity Assessments and learnt that every social worker’s approach and style can vary, but statutory principles of the Act were always at the core of the assessment process. I have been able to use my learning around Dementia to improve communication in my mental capacity assessments. Going forward, I will plan to be observed in order to receive constructive feedback from experienced colleagues to help develop my assessment skills and to apply my professional judgment more confidently when dealing with complex cases. 
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