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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In the first instance of this essay, I would like to talk to about my experiences of having achieved independent patrol and reflect on the impact organisational culture within policing, has on my wellbeing and resilience. 

Culture has been formally defined as “The culture of a group can now be defined as a pattern of shared basic assumptions learned by a group as it solved its problems of external adaptation and internal integration, which has worked well enough to be considered valid and, therefore, to be taught to new members as the correct way to perceive, think, and feel in relation to those problems.” (Schein, 2010, P.18).

The Police service is ever changing in relation to new policies and procedures implemented by the government or the Police service itself. This means that I and my colleagues always need to keep up to date with the latest developments in policies and procedures. Some of the policies and procedures that I have learned initially joining the Police I had to re-learn as things had changed. 

According to (Police Foundation, (2022) there is a manner of toxicity in the policing, and it is very difficult to assess the actual extent of it and how large the issue is. There are individuals in the policing who are taking part in conduct that is racist, misogynistic, or homophobic. This is sometimes encompassed in a “wall of silence”. Officers and staff usually either not being involved or approving of such behaviour, finds it easier not to challenge, say anything or report such conduct.

Being from a minority background myself I have never encountered anyone in the policing who had been racist towards me, and I always felt that I have been treated fairly by my supervisors and I always felt that my team mates always treated me like one of their own.

Apart of what I talked about above I would like to also talk about things that affect the officers in day-to-day service. There are different types of Police culture one being engaging in unacceptable behaviour another being of that Police officers are exposed to traumatic incidents. The Police work is by nature traumatising with Police officers constantly being displayed to trauma. The existing culture within the Police service requires the officers to appear unaffected by the trauma they experienced which restrains them from talking about mental health issues and trying to obtain help with their experience which they found traumatic not to seem like they are weak. (CREST Research, (2022).

According to (OUCI, (2023) as a result of the Police culture having bad outlook into mental health into seeking help a lot of officers are struggling with mental health in loneliness which can potentially lead to officers developing more sinister mental health disorders such as anxiety, depression, and even post-traumatic stress disorder namely (PTSD). However, they also found that even though the “macho culture” still exists among the ranks of the policing the attitude towards the mental health is at a slow pace changing.

On (Mind, (2022) website it is said that in the Police line of work officers are exposed to things which are so unnatural, and officers normalise that, as if this is something that doesn’t bother them. 


In November 2018 a wellbeing survey has been carried out by the national police federation at Warwickshire Police where 21% of employees had replied to the survey. As survey suggested the employees who took part 92% stated that they experienced symptoms of stress, anxiety, and depression and 45% stated that there was a bad stigma attached to the mental health strain and thought that they would also be perceived in the light of the bad stigma. However, due to this survey the force had appointed the MIND charity to create a better understanding of the problems that had been pointed out by the employees.

Being a Police constable has exposed me to numerous traumatic incidents which I had to respond to. The one that clearly stayed with me the most is when I received a concern call for a friend who had not shown up to a café where he and his friends usually meet first thing in the morning. I attended the address of the male with a colleague to find there was no answer at the door, likely one of the neighbours had a key for the house and we entered exercising our power under section 17 of PACE.

Upon entry I located the male in bed and tried to wake him up however it soon become apparent that the male is unconscious and required immediate first aid. Without delay I conducted CPR on the male and had been for approximately 30 minutes before paramedics arrived to provide further help. Unfortunately, soon after paramedics arrival they have declared the male dead. I was assured by the paramedics that I had done everything I could for the male. I did not know how to feel about this as the feeling was new to me as I have never carried out prolonged CPR on someone to try and save their life and being unsuccessful in doing so.

I had to push my feeling aside to stay strong for the family and friends who had been congregating outside of the house and had to stay professional to deliver the “death message” to the family of the deceased. I feel that I am very fortunate with my team mates as soon after more officers started to arrive to support me and the colleague I was with, and they made sure we were okay.
I always try to be resilient in my work by always knowing the right from wrong and to always be prepared may it be paperwork wise or mentally prepared as this helps me and makes my work easier when I am prepared. The thought of spending time with my family and that I have to keep going to provide for them also makes me resilient.

Being prepared for the times of stress can help in easing those times and make it less difficult to get through them. Managing the wellbeing after a traumatic experience can help in regaining ourselves from the experience. The preparedness can be addressed as resilience. (Mind, (2022). 

Managing the wellbeing is also important to stay resilient. Giving to others can help the wellbeing as the research suggests that acts of kindness to another person no matter how small can provide a sense of reward and feeling of self-worth as well as connecting with people which is important in the policing line of work. Paying attention and being mindful to the moment we are in can improve the enjoyment of life and appreciate ourselves more which then will help us in switching the way of thinking and feeling about life and how we tackle the challenges and traumatic experiences encountered in policing. (NHS, (2022).

The risk of conforming to the organisational culture also known as “macho culture” in the police on mental health and wellbeing carries a lot of risks. Not seeking help after a traumatic experience’s officers are exposed to can cause in decline of mental health and effect on how officers deal with incidents. The officers may feel insensitive and not compassionate towards members of the public or display outbursts of anger which might hinder the perception of the police. The officers who can’t restrain their emotions and can be viewed as undependable when attending incidents of great importance. (Core, (2015).
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

First of all, I would like to put across that the domestic related incidents are something that the Police officers deal with on daily basis. According to (Refuge,2024) “Domestic abuse is an incident or a pattern of behaviour that is used by someone to control or obtain power over their partner or ex-partner”. Domestic related incidents can be very unpredictable and challenging to deal with.

As an officer I have attended multiple domestic related incidents where I had to work under a lot of pressure where I had to use a dynamic risk assessment where the situation is ever changing and had to make most effective decisions. In this essay I will evaluate the decisions I made and how I effectively utilised the National Decision Model (NDM).

On this specific day I was on mobile patrol when I received a report of an ongoing domestic which was reported by a neighbour who had heard a disturbance through the wall. The neighbour had reported that she could hear a disturbance in the house next door, a lot of shouting and crying children. To utilise the (NDM) I have contacted the neighbour to gather information and intelligence on my way to the address to establish what exactly happened and to check if the disturbance was still ongoing as this would assist me in assessing the situation further.

The neighbour or the reporting person stated that there are two little children in the house, and they are very upset and crying. The reporting person also stated that due to this she had to come out of her house and knocked the door of the house to try and safeguard the children herself before the Police arrival. Due to gathering all that information I knew how many people and children I had to safeguard upon my attendance. I have also used my Police issued radio to contact the public service centre (PSC) and asked them to carry out checks on the address of the disturbance to check for any warning markers and persons who are linked to the address to establish any threats and risk further. The (PSC) had come back to me to notify me that the female was previously a medium domestic abuse victim from her partner and that there was multiple incident previously at the address, however no further action was taken due to the female victim not wanting to provide a statement and make a formal complaint and also due to little or no evidence, which led to this outcome previously and the male was released from custody.

Upon arrival to the address of the disturbance I noted that a female who I now know to be the reporting person was standing outside with a child in her arms. The child she was holding was the child of the couple who were involved in the domestic incident. The reporting person upon sighing me shouted that the male had been hitting the female in the house and he is trying to escape through the back door. Due to this information, I switched on my body worn video and I quickly ran into the property through the front door which was open and was met with a male trying to put his shoes on in a rush and saying that he is leaving, and a female who was visibly upset and red to the face due to her crying with a baby next to her which couldn’t have been more than 5 months old sat on the sofa. I made the decision to immediately put the male in handcuffs to prevent him from escaping before all facts could be established on what had exactly happened and to safeguard the female and the baby. After putting the male in the handcuffs, I utilised the (NDM) once again to access risk and threat and I separated the male from the female to speak with him separately by walking him out of the living room and into the kitchen.

The colleague I was with followed me into the house shortly after and begun to speak with the female, however it become apparent that the female had limited English and was unable to converse with him properly. My colleague informed me of this, and we swapped places. My colleague was now with the male in the kitchen where I was with the female in the living room and I managed to establish that the female was speaking Polish, the language I am fluent in.

The female stated that nothing had happened and that she and her partner had a verbal argument due to her having a male friend over who stayed the night. I was not at all convinced about this as I have noticed red marks on her arms. I asked the female about it, and she stated that she is unsure how she got them. I explained to the female in Polish that I am there to help and safeguard her to make sure she is okay. I also explained as to why the Police was there and that I can see that she had been crying. The more I spoke with the female the more she was opening up about the incident due to me building a rapport with her in the language she understood. The female stated that things had been hard on her due to being away from her family in another country and having a baby not long ago and she was on her own most of time with her partner working. The female then disclosed to me that she is very upset as her partner had smashed her phone and she was meant to be facetiming her mother in Poland that day as she hasn’t spoken to her for few days and was really looking forward to it.

I asked the female to say in the living room while I spoke with my colleague in the kitchen. My colleague informed me that the male stated that he and his partner had a verbal argument over his partner having a male friend staying with her at the house on their own without him present. This caused him upset, and everything was blown out of proportions. The male also stated that his partner was threatening to ring his sister to come and get him out of the house which caused the male to snatch the female’s phone out of her hand which he then thrown to the floor with force making the screen on the phone to crack which made the phone unusable. Due to the male damaging the female’s phone made her become very upset and angry towards the male trying to hit him. Due to the female trying to hit the male, he stated that he was trying to restrain her from hurting him.

Due to using the (NDM) in this scenario and gathering all the information at that time and assessing the threat and risk I considered my powers and decided to arrest the male on suspicion of DV criminal damage and DV assault. Even though that the female did not disclose any assaults taking place I used my knowledge and the information I had to do so. The rationale behind this that I have seen the red marks and the male admitted to damaging her phone and grabbing her to restrain her. I decided to arrest the male as at the time I believed that the female is vulnerable and there were two little children present in the house and to safeguard the female and the children further the best option was to get the male out of the address. There was appropriate necessity to arrest the male as to prevent injury and prevent damage or loss to property.

After the male was conveyed to Police custody I went back to speak with the female further and explained the process of making the statement and the process of what is going to happen should she wishes to make a complaint. Although everything was explained the female still did not want to make complaint as she has no one in the UK apart from her partner, she however allowed me to take photos of the damaged phone to submit as evidence. While speaking with the female I offered her extra support from partner agencies and explained that I will submit a public protection notification (PPN) for her, and her children and I went through the DASH (Domestic Abuse, Stalking and Honour based violence) questions with her where it become apparent and clear that she would benefit from further help as she is vulnerable with two little children and no family or friends to support her. I have also provided the female with suitable words of advice and support before I left the address and gave her my contact details to contact me if she had any questions or changes her mind on making a positive statement.

I have then spoke with the neighbour who reported the incident in which I obtained a positive statement outlining what the neighbour heard and what happened after she knocked the door to safeguard the children and the female while waiting for Police arrival. I have also carried out house to house enquiries in order to obtain further witnesses should anyone else had heard or seen anything to strengthen the case against the male to get a positive outcome for the female this time round.

After completing the DASH questions with the female, I have submitted the form to public protection unit (PPU) where the PPN was shared further with Multi Agency Risk Assessment Conference (MARAC). “A MARAC is a meeting where information is shared on the highest risk domestic abuse cases between representatives of local police, health, child protection, housing practitioners, Independent Domestic Violence Advisors (IDVAs), probation and other specialists from the statutory and voluntary sectors.” (SafeLives, 2014).
The male was then taken into interview where he had admitted to damaging the phone of his partner however denied any assaults take place and told officers he had only tried to restrain her when she went for him after getting upset over her damaged phone. The male has then released from custody pending Crown Prosecution Service (CPS) decision with bail conditions not to contact the female and the children during this time. Furthermore, I have also asked the (PSC) to place a critical marker on the victim’s home address should there be another incident in the future at the address to make other attending officers aware of previous incidents and to safeguard the female and her children.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will be about evaluating theories of team dynamics as means of developing team cohesion and why inter-personal conflict can occur within a team as well as how team dynamics within the police service can result in failing to comply with professional standards.

According to (Culture Monkey, 2023) team dynamics is a way team can collaborate, communicate with each other, and influence different members of the team, resulting in overall team performance and effectiveness. The dynamics can consist in both formal manner such as structure and roles within a team and also informal manner such as interpersonal relationships and styles of communication.

To make sure that Police officers carry out their day-to-day duties the team dynamics plays a very important role. In this essay I am going to explore how team dynamics can build unity and bond to enhance individual and team performance and how organisational culture within the Police can influence officers, which can lead to hindering their professional standards requirements.

In 1965 psychologist Bruce Tuckman brought forward a theory of team development known as “Tuckman’s stages of group development” which consists of four stages which relate to team development. The stages are forming, storming, norming and performing. Adjourning is the fifth stage which was later added on to the theory.  This model explains that in the first stage which is forming all of the team members get to know one another and form their roles. The second stage storming is when all of the team members are in conflict and engage in competitions for different roles. In the third stage, norming is when the team evolve into cohesion and all team members start to feel the same determination and purposefulness. The last stage, performing is distinguished by combined effort, trust, and effectiveness of all team members. (Pressbooks, 2019).

The Tuckman theory fits its purpose within the Police as policies are constantly changing and new laws are being brought forward and are introduced to the teams throughout the Police service. The higher-ranking officers will introduce new policies and watch closely to establish that the new policy or a new working strategy is performed in the way they expected by their teams. This means that some officers who understand the policy, a certain law, or a working strategy better than other officers might compete more with them to establish their role in the working strategy and it may mean that they will be the one’s other officers might come to the ones who understand it better for help and support. After some time passes and the teams are performing to the higher-ranking officer’s expectations, they might not watch them as closely any more as the officers will start to perform this without even thinking about it and therefore higher-ranking officers will not need to manage officers as much.

As well and Tuckman’s theory there is also a Hackman’s theory which was put forward by a Richard Hackman who specialised in organisational theory and behaviour. The theory is called “Hackman's five factors of team effectiveness model which include: A real team which consists of a team who are consistent and dependable on one another to get work done, The second is Compelling direction which consists of a task which brings the team together. Third stage is Enabling structure where a team has a set norm, structures and mutual practice that assist in the team working well together. The fourth stage is Supportive context where the team has means of tools and resources they can access which contains knowledge, information, reason, and motivation to help the team to be skilful and aim high for their targets. The last stage is Expert coaching where the team has a leader which will help the team to develop further and be even better. (Bite Size Learning, 2023).

No all of the teams are always successful due to inter-personal conflicts. Inter-personal conflicts can happen between anyone involved in a team, it can take place between supervisors, managers, and co-workers withing the team. Inter-personal conflicts can happen as regular or over the top disputes or unnecessary comments. This can occur between one person to another, or it could involve numerous of the team members. The risk of inter-personal conflict is that it may cause a lot of stress and more serious cases may cause physical or psychological injury to a member of the team. (WorkSafe, 2022).

Inter-personal conflicts and disputes can have a major impact on the team’s overall performance and success. The conflicts can occur in different ways within the Police service. For example, if officers disagree with one another and they are forced to work together to complete a task given to them by their supervisor or if the team members are unable to ask for help or talk about the task they are assigned on how to best deal with the task. The conflicts may also occur when officers are put together when they do not work well together due to personality clash or having different goals. In the Police service this may have a massive impact on the service the victims and witnesses are treated and on the service provided to them. The victims and witnesses might provide an essential piece of information to one of the officers where the other could be dealing with a case and due to the conflict the officer who was disclosed the information from the victim or witness might not relay this back to the officer dealing with the case from the beginning. This might cause further strains within the team and public perception as well as the trust and confidence into the Police service. 

It is important that any conflict is address sooner rather than later as it can be resolved at the root, which will then benefit everyone within the team in the long term and increase trust and confidence in one another which will potentially lead to higher productivity within the team. However sometimes conflict is not all that bad and when managed correctly, conflict can help in team-building skills, help in critical thinking, coming up with good ideas and searching for alternative outcomes. (National Library of Medicine, 2023).

As per (College of Policing, 2024) in 2024 the code of ethics has been revised and things had changed within it. The principles of the code of ethics are being open, honest, and candid, fairness and respect, decision making, recognising the opportunity to learn and challenging unprofessional behaviour. 

South Wales Police Federation vice chair Phil Walker has stated that he is hopeful that the new code of ethics will help rebuilding the confidence in policing, however he has also called for training to be provided to the officers to ensure they understand how it fits with the Police regulations and other ethical guidance.
(South Wales Police Federation, 2024).

Apart from the code of ethics officers need to ensure that they follow standards of professional behaviour which consists of honesty and integrity, authority, respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, conduct and challenging and reporting improper conduct. (College of Policing, 2014).

Some officers might fall short from following the code of ethics and standards of professional behaviour due to inter-personal conflict or favouritism within the team. Some officers may not want to report or question an unethical behaviour due to friendships they have formed with the person who does not follow the code of ethics. Some of the higher-ranking officers may be purposely or at times without even thinking about it not seeing or ignoring behaviour from people that they are managing, again due to the friendship they have formed. It is always important to challenge the improper behaviour as new officers might see this as a right way of dealing with things and therefore falling into organisational culture. 

It is important to be fair and respectful towards team members as well as the public as per (College of Policing, 2024) “As policing professionals, we are expected to understand our role in acknowledging and responding to our diverse society, and to treat all people and their property with fairness, dignity, and respect, in accordance with their needs. We use appropriate language and behaviour in our dealings with the public and our colleagues. We consider our personal views, values, or beliefs, so that they do not affect our professional relationships or the service we provide”.

(Make UK, 2024) suggests that that empowering a team helping the team to develop and reach their potential is a very important and crucial part of a supervisors or manager’s job. However, this could be a very difficult to manage as everyone is different with their own personalities, motivations, and behaviours, which means that there is not just one solution for everyone, but supervisors can also adopt in order to get results they are looking for and increase productivity from the team.

In conclusion out of both theories Tuckman and Hackman I believe that Tuckman’s theory fits the best into Policing as Police is always ever changing and teams are changing constantly due to resourcing and people being moved around, therefore Hackman’s theory does not fit into Policing as Police is never consistent with members of the team they are keeping, and team dynamics are constantly changing with different members bringing something different to the table. The team dynamics can both positively and negatively affect a team and the organization the team is working for. In the Police there are vast extent of the departments, and the team members vary in personalities, goals, and behaviours, however it is important that each and every member respects one another and behave in the manner described in code of ethics to ensure the best possible service for the members of the public not letting the inter-personal conflict to affect the outcomes of investigations, Police standards and behaviours and Police priorities and goals.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this task I will be talking about on how the information and intelligence can be used to help conducting investigations and how the ANPR technology can be a very useful tool and resource in order to disrupt criminal activities.

The knowledge and intelligence are necessary and crucial for disrupting all sorts of criminal activities. It is important that road Police stop and intercept widespread of criminal activity such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and county lines. The knowledge and intelligence data may be used locally, nationally, and even internationally.

In December 2013 it is said that there were around 5,300 organised crime groups affecting the UK. The organised crime groups are usually involved in firearms trafficking, human trafficking, and child sexual exploitation as well as county lines. The organised crime groups are described by CPS (2022) as “planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis.” Due to this it is essential that the Police grow and enlarge the knowledge and intelligence to aid the roads policing teams in identifying the activities of smuggling by the organised crime groups or those involved with the organised crime groups.

Many organised crime groups will exploit vulnerable persons and children into transporting and selling drugs from one community to another, which means that the drug smuggling could be over short distances, but also over longer distances across the country. (Missing People,2023). Many young people who are involved in county lines fall victims of child sexual abuse who usually have been deceived or coerced into smuggling drugs. Furthermore, many young people are not at the age where they are able to drive and may use different form of transportations such as trains or buses.

Roads Policing teams and other Police officers and PCSO’s who are working in the communities are able to carry out regular checks on vehicles and individuals who are potentially not from the local area and their manner of behaviour is suspicious, the officers are able to submit intelligence log via Police computer. The intelligence is then reviewed and graded and sent to other officers for their awareness and to see if anyone else have encountered a vehicle or a person previously. This may aid other officers encountering a vehicle or person involved into being aware of what the behaviour of the persons is or if there is anything dangerous or illegal in the vehicle. This will also help the officers in their safety and into making more informed decisions based on the knowledge and intelligence available to them.

The roads Policing teams use the intelligence from other officers in order to stop suspicious vehicles and even if no crimes were found at the time further intelligence can be submitted to build a bigger picture as to why an individual or a vehicle is in the area which is helpful in intercepting any drug, firearms, or human smuggling. The knowledge and intelligence can provide a helpful hand into tracking persons who were previously involved in the offences of smuggling or being involved in organised crime groups.

The information can be used by officers to become aware of any hotspots where vehicles or persons involved in criminal activity attend in order to deal drugs. This will create opportunities for officers to attend such hotspots at different times of day to stop check the persons or vehicles. The county lines may involve increased attendance of new vehicles and persons at the hotspot, homes, or flats. (NCA, 2024).

The smuggling of the firearms by the organised crime groups could be used into feeding terrorism. Roads Police can utilise the intelligence of vehicles who are involved in such crime and disrupt the deliveries of firearms or explosives. There is a lot of royal visits or political visits in the different regions of the country every day as well as companies transporting chemicals, which may be prime targets for the organised crime groups or terrorists where the firearms may be used, therefore the knowledge and intelligence is important the roads policing team are aware of when such events and transports are taking place.

The terrorism acts are especially dangerous as the terrorist can attack at any given moment without any warning as it was proved over the years. It is important that knowledge and intelligence is developed into the individuals who are suspected terrorist or have previous convictions or known links to the terrorist activities. The vehicles and persons can then be monitored, and roads policing teams will be able to check such vehicles and persons to ensure they are not carrying anything they shouldn’t carry on their person or inside of the vehicle.

Another useful tool that Police have at their disposal is automatic number plate recognition or also known as ANPR. According to (Police UK, 2024) demonstrated to be very useful as it is able to detect many vehicles involved in criminal activity, but also track down missing or wanted people, stolen vehicles, or uninsured vehicles and also come across major crime.

According to (South Wales Police, 2024) all of the vehicles that pass through the ANPR camera are retained even the vehicles which are not a vehicle of interest at the time of passing by the camera. The ANPR submit around 60 million records of vehicles to the national ANPR system, and all of the data is stored together from other Police forces and is stored on the system for one year.

Home Office, (2024) states that “ANPR technology is used for law enforcement purposes, to help detect, deter, and disrupt criminality at a local, force, regional and national level. This includes tackling traveling criminals, Organised Crime Groups, and terrorists.” The ANPR also opens another line of enquiry to help the Police in investigations of crime and it helps in tracking the criminals in real life which helps the officers in prompt arrests of suspects of crime as well as securing the evidence before it is lost, therefore decreasing the chances of any future offending, and safeguarding the victims of crime.

The ANPR cameras are also able to provide officers with information such as times and dates a vehicle used in criminal activity used a certain route and how many times a week the vehicle takes the same route. This will provide officers with opportunity to intercept the vehicle on the route for a stop check, which may lead to arrest or further information and intelligence to be submitted or information crucial to the investigation is obtained where necessary.

The ANPR cameras are both fixed to a post at certain locations and also fitted to roads policing vehicles where cameras can be used locally for operational purposes and needs. ANPR on a vehicle may act as a deterrent for criminals in the area and when sighted they may give up on the activity that day and potentially not commit any crimes at the time, but it will be recorded on the ANPR system that the vehicle was in the area and further knowledge and intelligence is obtained to build bigger picture.


The ANPR camera does usually take an image of the car as well as the number plate. This could mean that the person driving the vehicle may be seen and may be used as evidence to potentially destroy someone’s alibi if they are not telling the truth about their whereabouts at the time a crime has been committed, however this is dependent on the angle of the camera and the lighting and weather outside.


Although the ANPR cameras are very useful in everyday life of a road policing teams, the ANPR cameras do come with the disadvantages of their use. According to University of Hertfordshire (2013) there are performance issues when it comes to ANPR cameras such as the iris size in the camera, the position of the camera, shutter speed and height and angle at which the camera is capturing the pictures of the number plates. This may be affected by poor lighting or the speed of the vehicle which may affect the detail of the picture. The other factors that may affect the quality of the picture captured is dirt which may sit on the lens of the camera and obstructed number plates which may lead to inaccurate number plates being read by the ANPR system.

The ANPR system also does not detect less obvious crimes such as cloned plates. This may cause a lot of issues as the vehicle may be carrying an important piece of evidence crucial to investigation but may slip through without being noticed as there is potential that the cloned number plates match the colour, make and model of the same vehicle which was never involved in any criminal activity.

It is important that the knowledge and intelligence is maintained as it is crucial to tackle criminal activity and it gives the officers advantage due to having that knowledge when dealing with the vehicles, drivers, and passengers when on stop on the side of the road. The knowledge also increases the safety of the officers especially when they are single crewed when dealing with such individuals. The accessibility to information and intelligence also needs to be preserved and continue to flow to achieve the best possible outcomes and less mistakes made. The decrease of knowledge and intelligence provided to the officers would mean chaos as the officers would require more time when investigating a crime, which would affect the Police response to crime and their performance. More people would get away with criminal activity and the number of victims would raise, especially the most vulnerable ones and young people and children. It is important that roads police keep on with their crucial part in disrupting, deterring, and intercepting the offenders and suspects with their knowledge and technology such as ANPR.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

9
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	 In my opinion I require to continue to learn on how to quickly assess the incidents and situations I respond to.

I will achieve this by learning all the options available to me at the time of an incident and how to use those options.

I will also make sure that all of my online learning packages are completed and do them more than once to ensure that I fully understand and know what is at my disposal.
I would often find myself looking at more difficult offences rather than keeping things simple.

I am always trying to keep up to date with new policies and procedures implemented by the force and ensure I 100% adhere to them. I do this by checking the force intranet almost every day I am on shift.

I will also ensure that I am flexible and open to change when it happens. I always need to be open minded as the Police is everchanging with new things coming out and even old strategies coming back where they worked previously.

There is still much I need to learn about the job to ensure I am the best I can be in dealing with victims of all crimes and especially the most serious crime.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 


	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	 When I initially joined the role of the Police officer I would struggle to see what offences I am looking at and how to deal with different situations. Most of the time I would wait for my colleagues to take the lead when dealing with incidents and rely on them to help me when I was struggling. I remembered that I have access to PNLD via the Police intranet where I am able to continuously refresh my knowledge of the offences I usually deal with on day-to-day basis, but also try and think of different scenarios I heard about and think how I would have dealt with that incident.
It has also taken me a while to ensure my paperwork was in order and all of the relevant and correct paperwork was attached which would take me a long time affecting my time management during the shift and at times finishing late or coming in early to ensure everything was in order.

I am confident in writing and taking statements from other people, however the case files are causing me a bit of difficulty as at times when the case file would be sent off I would get it back with rework stating that I have not completed something correctly or that I forgotten to attach a document. I believe that this will change when I do more and more case files where it will become second nature and also when I go to HUB for my attachment I will be able to learn from officers who do the case files on daily basis.

I have also failed my assignment 1 as I was unsure on how to write it as I felt I was walking around a dark room with no guidance not having done academic research ever in my life. However, with the help and guidance from the Uni I have resubmitted the assignment and hoping to pass this time around.

I do believe that being of a Polish background and speaking fluent Polish I am serving the community better as I understand them better and I was able to break ice with some of the Polish community and explain things in more depth in their own language to understand how the Police in the UK work.

I found that people who hear me speak Polish are taken back at first, but then are happy to speak with me and at times report things that the Police would not have been aware of as the communities such as Polish think they will not get a fair or the same treatment as the British person would. 

I keep on working on my personal fitness as I was never a good runner as running at times is crucial in carrying out my role as suspects may make off from me which will take longer in finding them and dealing with the offence they committed promptly and to ensure safeguarding of the victims.

I am of a technical background where I used to work as a vehicle mechanic. Due to this I was able to help stranded people on the side of the road to get back on the road and to get home safely especially in the middle of the night. I believe this works great with community engagement and people are very grateful for the help as they do not want to be stranded for over 2 hours awaiting recovery which also works great with the public perception.

I am confident with physical and verbal conflict and the management of the said conflict.

I always want to grow and always seeking courses within the job where I can expand my skills into doing my job better and more effectively. Currently I have completed a course where I am able to submit CHARTER applications for internet and social media offences and awaiting blue light course where I will be able to respond to incidents faster and also taser training where I will be able to attend the most serious incidents.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
10
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
8
	 In my opinion I believe that I have a lot of experience in the job having done PCSO job for 3 years prior to joining as a Police constable. I have now been in the Police for over 4 years and over this time I have attended many calls with colleagues as well as on my own. I know how to speak with different people as everyone is different, to keep them calm and collected. Due to being a good speaker I very rarely have to use force on people I have to arrest. 

My experience now can only grow stronger and gain further knowledge of things. I already started sharing my experience with the new officers who have joined my team to ensure we all look after one another.

I believe that my experience will grow further as I continue to attend more verity of calls. I have attended calls on my own where I had to only rely on myself. I need to just trust myself more as the decisions I have made at the time were good, but there is always room for improvement especially attending calls where I have never come across a certain offence.

I do believe I need to work further on interviewing suspects as at times it can be nerve wracking and I start to shake. I need to be more confident and appear that I know what I am doing as if I don’t the suspects can and will use this against me. I especially get nervous when the suspect has their legal representative of solicitor in the interviewing room with them as the solicitors usually have a lot more experience than I do, and this may make the interview more difficult and even prevent the suspect answering the questions asked. Again, I believe this will come in time, potentially at my HUB attachment as the officers there interview the suspects all the time and I do not have the same opportunity to do so working on response
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