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1. Introduction
Management is the process of completing the job or activity necessary to help an organisation reach its objectives in an effective and efficient way. The management functions are implied by the process: planning, organizing, leading, controlling (Robbins et al., 2021). An individual who is responsible for overseeing a certain subset of duties inside an organisation and ensuring that the goals are met within a predetermined timeframe is known as a manager. Production cannot occur without the effective administration of its resources, which include labour, equipment, materials, and capital. So, handling every facet of an organization's operations falls within the crucial role of management. Group activity requires management to achieve desired results (Robbins et al., 2021).
2. Leader versus manager
Leadership is not a given just because you work as a manager. A leader inspires others to follow them and share their vision for the firm, whereas managers assign responsibilities to their employees. This is the primary distinction between a manager and a leader. Most managers also tend to be leaders, but only IF they can effectively fulfil the leadership duties of management, which include inspiring and guiding others, engaging in communication, and pushing staff members to reach new heights of productivity. Regretfully, not every manager possesses leadership skills. (Farrier and Connolly, 2021).
Though they both commonly refer to "the person in charge," there are a few key distinctions between the phrases manager and leader, notwithstanding their frequent interchangeability. A genuine leader is someone who directs and influences their subordinates without using force or coercion, yet even a competent manager can possess these qualities. While leaders are big-picture visionaries who can inspire people behind a goal, managers may tend to focus on the specifics of day-to-day activities (Robbins et al., 2021). A business capacity to effectively identify, distribute, and manage its resources is critical to its success. Provide employees direction and guidance: Managers should be able to communicate well with their staff, providing them with regular updates on what is expected of them and a feeling of direction. 
Netflix is a wonderful illustration of a company that completely altered its business plan to thrive in the face of changing trends. In 1997, when they were first introduced, some thought they could replace actual video rental stores. Alternatively, you could walk into a Blockbuster and pick out a DVD, then order one via Netflix and mail it back after you were done. Nevertheless, Netflix had to change as streaming become increasingly popular. They introduced a streaming service with success in 2007. They were able to predict that the future of entertainment will lie in streaming. Adapting their business plan and executing it almost perfectly helped them become one of the world's most successful subscription businesses. Netflix has demonstrated that business can expand and alter to meet the demands of the digital era by being flexible. An entire generation of users who viewed the platform as more than simply a place to receive pleasure were drawn to it by their skilful use of change management (Kobiruzzaman, 2022). 
Two publicly listed corporations that have had success in restructuring, growing their client base, and changing the items they provide are IBM and Tesco. In addition, both businesses have managed to improve efficiency while maintaining growth despite the downturn in the economy. Fast feedback loops allowed Tesco, the biggest and oldest retailer in the UK, to respond swiftly to opportunities and challenges, generating $238 billion in sales. 
Digital technologies provide automation, which saves a tonne of effort and labour hours. Walmart, JD.com, Sephora, and IKEA are a few real-world companies that have found success with digital transformation. Walmart has created a virtual reality and augmented reality experience with its products. The shopping carts on JD.com are completely automated.  Walmart expedites supply chain replenishment by establishing connections between its US merchants and their private supplier plants in China. Sephora employed advanced face recognition technology to provide accurate product recommendations. To provide a virtual product tour, IKEA also uses augmented reality. 
Regarding disruptive brands, Tesla stands apart from the rest because of its unique qualities. It has opened our eyes to a new way of looking at how we can empower people with technology.  Among Tesla's biggest accomplishments include the electric vehicle, space exploration, and open-source patents. In addition, the business emphasises sustainability, which is urgently needed. Because of how drastically it altered conventions, it is now regarded as a cult brand that people will always trust and appreciate. 
After working his way up through the ranks, engineer Fayol managed the Compagnie de Commentry-Fourchambault-Decazeville mining company in France at the end of the industrial revolution. Under his direction, the struggling firm prospered. Fayol's 14 Principles of Management outlined the skills needed for efficient management. They were not only a major source of inspiration for modern management theory, but they also offered guidance that you could still use in your organisation. Fayol created a list of the five primary functions of management in addition to the principles. "Administrative functions" is what Fayol called talent management. In his 1916 book "Administration Industrielle et Générale," he talked about his experiences managing a workforce. The evolution of administrative theory was aided by Fayol's book's 14 Principles of Management. It presents an overview of the business from the top down and outlines how managers may optimise employee performance and run a successful business. (Fayol, 2013). 
The principles are among the first to regard management as a profession, emphasising administrative over technical abilities, as following: 
· Division of Work. Every worker should be given a task that they can learn to do well. When workers gain confidence, skill, and efficiency, productivity rises. Multitasking is still discouraged by experts nowadays (Fayol, 2013).
· Authority. It is important for managers to have the power to issue directives and understand that this power carries accountability. In addition to status, Fayol contends that a manager needs to be respected for their knowledge, expertise, and morals (Fayol, 2013).
· Discipline. It is expected of everyone to abide by the rules. You may assist by making any agreements between the company and its employees visible (Yoo et al., 2006).
· Unity of Command. "An employee should receive orders from one supervisor only," according to Fayol. If not, stability, order, discipline, and authority are at jeopardy (Fayol, 2013).
· Unity of Direction. Teams pursuing the same goal ought to operate under one manager's supervision and with a single strategy. This, according to Fayol, "is the condition essential to unity of action, coordination of strength and focusing of effort." (Fayol, 2013).
· Collective Interest Over Individual Interest. Everyone, particularly managers, should prioritise the interests of the team over their own (Fayol, 2013).
· Remuneration. Fair compensation, both financial and non-financial, is essential to employee happiness. According to Fayol, compensation must be just and ought to recognise "well-directed effort." (Fayol, 2013).
· Centralization. Striking a balance between allowing people to make decisions and centralised decision-making (from the top). Put another way, as Fayol put it, "A place for everyone and everyone in his place." (Fayol, 2013).
· Scalar Chain. Workers should be aware of their position in the organisational structure and the people to contact in each chain of command. To help staff members understand this structure, Fayol proposed using the well-known organisation chart (Lunenburg and Ornstein, 2021).
· Order. According to Fayol, "The right man in the right place" creates a functional social structure. The same adage, "right one, right place," applied to materials as well. Scholars point out that this idea came before the Just in Time (JIT) approach to productive manufacturing (Fells, 2000).
· Equity. By using a "combination of kindness and justice," managers should treat every employee fairly. That's when the squad will truly "carry out its duties with... devotion and loyalty." (Fayol, 2013).
· Stability of Tenure of Personnel. To maximise efficiency, organisations should minimise worker turnover and role changes. Individuals who feel confident and competent in their work tend to be happier and more productive (Fayol, 2013).
· Initiative. Planning and executing improvement projects should be encouraged for staff members. As Fayol stated, "At all levels of the organisational ladder, zeal and energy on the part of employees are augmented by initiative." (Fayol, 2013).
· Esprit de Corps. Teamwork, harmony, and morale are things that organisations should work to foster (Fayol, 2013).

3. Management skills
A manager that is effective is always a competent delegator. In addition to making sure that their own time is effectively allocated to management concerns and critical activities, they can assign assignments to their team. Workers who are motivated to perform well are in a better position to reach their full potential and are treated with trust. Continuous learning is essential to becoming a competent manager. Both you and those who report to you should take this into consideration. Since each person is unique, you should always be trying to improve your communication abilities, your methods of inspiring others, and the connections that you build both inside and outside of your team. In addition to ensuring sure everyone on your team feels like they are doing a good job and managing people effectively, it is critical to devote time to the personal growth and development of your team members. By effectively using performance evaluations, you can make sure that each member of your team continues to grow in accordance with their professional goals. (Hoffman and Tadelis, 2021). 
Skills for an effective manager: 
· Interpersonal skills.
· Communication and motivation.
· Organisation and delegation.
· Forward planning and strategic thinking.
· Problem solving and decision making.
· Commercial awareness.
· Mentoring.
Companies are made up of individuals with a variety of ages, backgrounds, and work styles. This implies that distinct teams within your company will have varying motivations and will function best in specific ways. To ensure that every team member reaches their greatest potential, managers must acquire a toolkit of people management techniques. This is essential to decrease stress and offer support during times of change, turmoil, or uncertainty in addition to motivating coworkers, enhancing productivity, and elevating employee morale. Since all of this must be done while juggling personal career aspirations with the objectives of the organisation, having a broad range of people management skills that can be applied to different people and circumstances is the only realistic way to do this. The manager-employee relationship is often improved by having strong people management skills. You may provide your reports with the encouragement and support they require to work hard, grow, and take on new tasks by using and honing these abilities. 
Some of the people management skills are as following:
· Trust.
· Good communication.
· Ability to motivate.
· Patience.
· Ability to give credit where credit is due.
· Problem-solving skills.
· Accountability.
· Positivity.
· Honesty.
The ability to interact with coworkers and effectively manage subordinates is a talent that helps the manager facilitate the smooth operation of the business. Any organisation needs effective managers to ensure that its aims and objectives are met. Analysing workers' knowledge and abilities is another way that the organisation recognises the value of people management. Professional productivity may be impacted by an organization's ability to evaluate these factors and determine each person's strengths and limitations, investing in ways to enhance this. (HRYNCHAK et al., 2022). 
Some of the most important distinctions between managing and leading in the workplace are as follows:
· Managers are usually focused on completing a certain job, but leaders are often driven by a mission.
· While leadership frequently calls for originality and ingenuity, management also means strictly adhering to the norms.
· Leadership often revolves around encouraging individuals to think creatively, whereas management is primarily concerned with managing people and results.
· Leadership focuses on improving a team as a whole, whereas management concentrates on improving how a process is carried out.
· Leadership is a more qualitative trait than management's (Reeder, 2023).

4. Conclusion
To sum up, the functions of management and leadership might alter yet remain the same while an organisation is being developed. Without leadership, which serves as the foundation for ideas, management would not exist. Without leadership, leadership is nothing in the construction of a systems-based management structure. In essence, management and leadership go hand in hand; where there is management, there is leadership. A manager has to be a leader in order to motivate his staff. Both management and leadership are evident in a company. A department's manager and many other leaders collaborate with their teams to help the company achieve its objectives. When the needs of the business call for it, managers frequently assume leadership roles as well. As a result, they complement one another by going side by side. Both are necessary for an organisation to grow and survive.
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