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[bookmark: _Toc236772996]Introduction 
This report critically evaluates the international market entry strategy of Fast Retailing Co., Ltd. by analyzing the strategic suitability of the expansion into Sri Lanka where the company has no official UNIQLO retail stores, production offices or wholly owned subsidiaries, but has sourcing relationships with independent suppliers. The key international business models, such as Bartlett and Ghoshal's model, PEST analysis and Dunning's Eclectic (OLI) Paradigm, are used to assess the external environment, strategic fit and the most suitable market entry mode for sustainable international expansion.
[bookmark: _Toc236772997]International Market Entry Strategy Analysis
[bookmark: _Toc236772998]Classification & Global Strategy
[bookmark: _Toc236772999]Company Overview 
The Fast Retailing Co., Ltd., with headquarters located in Yamaguchi, Japan, is one of the largest and oldest clothing retailers in the world (Fast Retailing, 2024). The Group was established in 1963, and owns brands such as UNIQLO, GU, Theory, PLST, Comptoir des Cotonniers and Princesse tam.tam (Fast Retailing, 2024). Because of its vertically integrated organization in the Japanese shoe industry known as ‘LifeWear', this enterprise unit brings together product planning, sourcing, production, logistics, and retailing, tying together the entire supply chain to ensure a better quality and operational efficiency (Fast Retailing, 2025a). Fast Retailing's consolidated revenue increased to ¥3.40 trillion in FY2025, its operating profit to ¥564.3 billion, and the number of full-time employees to 59,522, along with its 3,570 stores operating worldwide (Fast Retailing, 2025b; Fast Retailing, 2026), reflecting the company's strong financial and organisational capabilities in the international markets.
[image: ]
Figure 1: Fast Retailing Business Profit & Revenue (Fast Retailing, 2026)
[bookmark: _Toc236773000]Organisational Classification
Fast Retailing can be rightly called a Multinational Enterprise (MNE) as it has value creation activities in different countries and has ownership, coordination and control thereof, but strategic decisions are made back at the headquarters in Japan. According to Dunning (1998) MNEs have specific advantages and coordinate production and commercial activities across national boundaries to take advantage of economies of scale and competitive advantage. With its operations, proprietary apparel technology, international sourcing network and retail presence all over the world, including Asia, Europe, North America, and Oceania, Fast Retailing broadly fits this definition (Fast Retailing, 2025a). Fast Retailing, on the other hand, has a balance between exporting and the international development of its product, the coordination of its supply chains and direct retail operations in various countries, with clear international asset ownership and organisational control (Fast Retailing, 2025d).
Fast Retailing differentiates itself from many fast-fashion competitors through its LifeWear strategy, which emphasises functional, high-quality and technologically innovative apparel rather than rapidly changing fashion cycles (Fast Retailing, 2025a). This strategic positioning supports a globally consistent value proposition while enabling sustainable international expansion through product innovation and operational efficiency (Whittington et al., 2023). These characteristics reinforce the company's classification as a transnational enterprise that combines global integration with selective local adaptation.
The most suitable framework to classify Fast Retailing's international strategy is Bartlett and Ghoshal's (1989) Transnational Strategy framework. They present their model as a typology of four strategic configurations: international, multidomestic, global, and transnational, which depend on the balance between global integration and local responsiveness. Fast Retailing has strong characteristics of a transnational strategy as it simultaneously seeks global operational efficiency but also adapts selected products and marketing activities to the local market environment (Zhu, 2022). The core activities, such as product design, fabric innovation, procurement and brand management, are highly centralised in Japan, which allows the company to benefit from economies of scale and ensure consistency in quality worldwide (Fast Retailing, 2025a). Meanwhile, the company adapts product size, seasonal collections, store design and promotion to the climatic and cultural requirements and preferences of each market. This combination reflects the balance between global integration and local responsiveness; however, the effectiveness of this approach depends on the extent of local adaptation that the company can provide for individual host markets such as Sri Lanka.
Limitation of the Transnational Strategy
However, there are some disadvantages to Fast Retailing's transnational strategy. Lynch et al. (2024) propose that excessive centralisation can diminish the agility and responsiveness of subsidiaries to local markets. While the centralized product planning and decision-making process have led to consistent quality and brand identity across the world, it can hinder the company's capacity to adapt to culturally diverse emerging markets like Sri Lanka (Fast Retailing, 2025b). Fast Retailing has sourcing ties to independent Sri Lankan apparel suppliers but does not have an important enough footprint or local market knowledge. Hence, the successful strategy to become sustainably competitive will be one that combines global integration with localization to a greater extent, not just one that depends upon its current multinational approach (Bartlett and Ghoshal, 1989).
[bookmark: _Toc236773001]Macro-Environmental Appraisal and Market Attractiveness
The apparel industry in Sri Lanka is well-developed, the country is strategically located in the South Asia region, the investment climate is improving, and the consumer market is expanding, all of which provide promising opportunities for the country's expansion into the global market, as seen in the work of the World Bank (2025a) and the Board of Investment Sri Lanka (2025). Fast Retailing sources the garments from independent Sri Lankan suppliers, but has no official UNIQLO retail stores, production offices or wholly owned subsidiary in the country. For this reason, this section critically analyses all the political, economic, social and legal factors relevant to Fast Retailing's proposed market entry and then synthesises these findings and analyses the strategic feasibility of an investment in Sri Lanka based on Dunning (1988) Eclectic (OLI) Paradigm.
[bookmark: _Toc236773002]Political Environment
Political stability is an important determinant for Fast Retailing as it is essential for long-term retail investment to have a stable policy environment and policy stability. According to institutional theory, political stability, government efficiency and regulatory consistency create uncertainty reduction for multinational enterprises (MNEs) and increase the ease of long-term strategic planning (Adeyanju et al., 2025). The year 2022 was a period of severe political turmoil in Sri Lanka, because of the economic crunch, with widespread public protests, change in political leadership and lack of investor confidence (Cheema 2025). Although reforms have improved investor confidence, their long-term value depends on consistent implementation rather than policy announcements alone.
Sri Lanka has been improving its governance, restoring macroeconomic stability and strengthening public sector institutions (World Bank 2025). However, it stresses political will is needed to continue structural reforms and investor confidence. This is especially significant for Fast Retailing as they have adopted a long-term strategy by operating directly in international markets instead of a short-term export policy. Policy changes and/or uncertainty may delay investment decisions, heighten the operational risk of investment and diminish investor confidence in the long-term expansion of the market.
The country political appeal also depends on the government's attitude towards private sector development. Policy changes in recent years have shown increased commitment to enhancing the business climate and attracting foreign investment (World Bank, 2025). Political commitment, however, is not enough to provide a stable investment environment. Lynch (2024) suggests that, besides government policy, multinational companies should consider the consistency and effectiveness of the policy implementation. The policy shift toward a reform agenda, therefore, does not indicate a better political context for the country than immediately after the 2022 crisis, but risks remain to this end. Political uncertainty may also indirectly impact Fast Retailing's business via consumer confidence undermining, retail demand disruption, and business continuity disruption. The company's business model, as an international apparel company that utilises integrated global supply chains and long-term capital investment, makes it especially susceptible to institutional instability and sudden policy changes (Iriani et al., 2024). While political risks have lessened since the crisis, it is not gone.
Overall, Sri Lanka's improving political climate presents an opportunity for Fast Retailing to expand through a phased market entry supported by strengthening governance and investment reforms. However, institutional uncertainty remains a political threat. To mitigate these risks, the company should maintain operational flexibility, monitor policy developments closely and gradually increase investment as political and regulatory stability becomes more firmly established (Lynch, 2024).
[bookmark: _Toc236773003]Economic Environment 
The economic environment is an important factor affecting the proposed market entry strategy for Fast Retailing as its success in the Sri Lankan market is closely linked to consumer purchasing power, macroeconomic stability and retail demand. Sri Lanka is moving towards economic recovery from the 2022 deep economic crisis, underpinned by fiscal consolidation, modest inflation and economic activity, says the World Bank Group (2025). After two years of economic contraction in 2022 and 2023, real GDP is expected to increase by around 3.5% in 2025 (World Bank Group, 2025). Although this indicates improving macroeconomic conditions, stronger GDP growth alone does not guarantee sufficient consumer demand for international apparel retailers. Therefore, Fast Retailing should adopt a gradual market-entry strategy with competitively priced LifeWear products until sustained improvements in household purchasing power and consumer demand are established.
As per the CBSL (2022), the Colombo Consumer Price Index (CCPI) reached its highest level in September 2022, at 69.8% year-on-year, and then reduced with the implementation of monetary tightening and macroeconomic adjustment measures. According to the Central Bank of Sri Lanka (2026), consumer confidence has been restored and uncertainty for businesses in the domestic market has been reduced due to the price stability. Stable prices are significant for Fast Retailing because they strengthen consumers' purchasing power, enable more reliable pricing strategies, and support higher retail demand, thereby enhancing sales growth, profitability and the company's long-term competitive advantage in the Sri Lankan apparel market (Central Bank of Sri Lanka, 2026). However, households' real income is still not back to pre-crisis levels and demand on the part of consumers is still in a recovery, not a restoration, phase.
[image: ]
Figure 3: Headline Colombo Consumer Price Index (CCPI) inflation (Central Bank of Sri Lanka, 2022)
Another economic issue is exchange-rate stability. Breuer, Dhungana and Li (2026) adds that the improvement of the foreign exchange reserve and the external balances have helped to achieve higher stability of the exchange-rate compared to the crisis period. A more stable currency for Fast Retailing, whose business model involves importing finished goods, but runs worldwide integrated supply chains, means exchange-rate risks are reduced, inventory planning is improved and cost predictability is enhanced (Fast Retailing, 2025a; Breuer, Dhungana and Li, 2026). With the ongoing global economic shocks and financing conditions, however, one could not rule out exchange-rate volatility completely (Jayasinghe, 2026).
In addition, the well-established apparel sector in Sri Lanka adds to the country's appeal for Fast Retailing. Apparel export industry in Sri Lanka contributes approximately 6% of GDP, generating about 350,000 employment opportunities and producing high value apparel, that is known due to its quality, sustainability, traceability and compliance with international standards (World Bank, 2025). Fast Retailing already sources garments from independent Sri Lankan apparel manufacturers through its global supplier network (Fast Retailing, 2025b), which suggests that the company has established familiarity with Sri Lanka's manufacturing capabilities despite not having a direct retail presence in the country. This existing supplier ecosystem can help to integrate sourcing and future retail operations, which would reduce supply chain complexity and logistics costs and make inventory more responsive to the market (World Bank, 2025). But the benefits of these operations do not always extend into robust domestic retail demand. Despite these developments, the industry is still hampered by structural challenges such as reliance on imported raw materials, relatively high electricity costs and labour shortages, which may impact the operating efficiency of the industry in the long term (Shyamain Wickramasingha and Smith, 2025).
The overall economic outlook has improved significantly but slowly for Sri Lanka and is still fragile in the face of external risks. To Fast Retailing, better GDP growth, lower inflation, more stable exchange rate and a more developed apparel industry make the country more market attractive. However, relatively low household purchasing power implies a gradual market introduction, which would fit better with the economic situation, with competitively priced LifeWear products.
[bookmark: _Toc236773004]Social (Cultural) Environment
Socio-cultural context in Sri Lanka offers good prospects for Fast Retailing; however, good market entry will require the company to accommodate the Sri Lankan consumer characteristic and purchasing behaviour of LifeWear to succeed in the market. Consumer demographics are significant as they affect the market size and the long-term demand of retail. The size of Sri Lanka's population is around 22million (The Sunday Times, 2024) and Sri Lanka's adult literacy rate is around 93% (World Bank, 2026), with the country having its highest population density in highly urbanised districts like Colombo and Gampaha. While higher literacy and urbanization may increase awareness of international brands, purchasing decisions will still depend on affordability and perceived value (World Bank, 2026).
[image: ]
Figure 4: Sri Lanka Population (The Sunday Times, 2024)
[image: ]
Figure 5: Sri Lanka's adult literacy rate (World Bank, 2026)
Income level continues to have a significant impact on consumer purchasing after the 2022 economic disaster. Despite the less pessimistic outlook of the economy, households are still feeling the pinch on their disposable incomes, while consumers are more inclined to value for money buying (Weerasinghe, Amarasekara and Jegajeevan, 2024). Clarke-Sather and Cobb (2019) recently conducted a study on apparel consumers in Sri Lanka which revealed that consumers tend to focus on the durability and quality of the apparel products instead of shifting fashion trends. This buying pattern is very similar to Fast Retailing's concept of LifeWear, which focuses on good quality, functional and long-lasting everyday clothes over fast fashion trends (Fast Retailing, 2025a). However, the high price sensitivity of middle-class consumers indicates that Fast Retailing should position its LifeWear products through competitive pricing and readily available product lines to strengthen market penetration, attract value-conscious consumers and achieve sustainable sales growth in Sri Lanka.
According to Hofstede Insights Sri Lanka is high on Power Distance (80) and low on Individualism (35) which is a collectivist culture; buying decisions are heavily influenced by family and trust/social relationships (The Culture Factor, 2020). For this reason, Fast Retailing should focus on brand credibility, brand products' quality, and long-term customer relationships than just basing their marketing strategies on a price promotion or individualistic appeal.
[image: ]
Figure 6: Hofstede Insights (The Culture Factor, 2020)
Fast Retailing's sustainability strategy also offers opportunities from the changing expectations of consumers. Ethical sourcing, environmental responsibility, and corporate sustainability are significant concerns for younger consumers, especially as it relates to the apparel industry (Li, Choe and Gu, 2024). Therefore, Fast Retailing's current responsible-sourcing, recycling of its products, and the use of sustainable materials may provide a competitive advantage, provided consumers perceive sufficient value alongside affordability (Fast Retailing 2025b). Sri Lanka's relatively well-trained retail sector enables the provision of an acceptable level of service to customers, while also enhancing the firm's capacity to adopt its global standards of retail service (Weedige et al., 2019).
Digital transformation is also key. Retail is expanding across Sri Lanka, as 90% of the population has access to mobile broadband and internet penetration is 59.7% as of late 2025 (Global Digital Insights, 2025), which will enhance opportunities for Fast Retailing's omnichannel approach. The developments align with an omnichannel retail model that integrates offline retail locations with online channels, allowing Fast Retailing to enhance customer engagement and purchase convenience (Razak, 2023). Sri Lanka's socio-cultural climate is generally conducive to Fast Retailing's global strategy. However, delivering sustainable success will require finding the balance between its LifeWear, which is standardised across the globe, and the locally sensitive pricing, marketing and digital retailing.
[bookmark: _Toc236773005]Legal Environment 
Legal environment is another crucial factor to consider for Fast Retailing's prospects of entering the Sri Lankan market as adherence to investment law, employment law, consumer protection and data governance law will have a direct impact on the operational risk and sustainability in the long term. Sri Lanka has increasingly tightened its regulatory regime to welcome foreign investment, in a way that does not impose significant legal restrictions but also enhances corporate governance and transparency (United States Department of State, 2025).
An investment point of view, Sri Lanka allows 100% foreign investment in most industries through the Board of Investment (BOI) of Sri Lanka, which facilitates investment and offers tax incentives and legal protection for foreign investors to investment projects (Sirisena, 2026). These measures lower the entry barriers into the market and offer flexibility regarding the preferred entry mode for the company in case of a wholly owned subsidiary (WOS) or strategic joint venture (SJV) (Sirisena, 2026). However, securing investment approvals and meeting administrative requirements can remain a lengthy process and require careful regulatory planning prior to market entry.
An international apparel retailer is a company that is bound by employment laws. Sri Lanka has rather detailed labour laws, including the Shop and Office Employees Act, Wages Boards Ordinance, and the Employees' Provident Fund regulations (BIPO, 2026), that apply to the employment contract, working hours, occupational health and safety, and wages and benefits for employees. These laws impose greater compliance costs than unregulated markets but have been found to be beneficial for workforce stability (Wakerman et al., 2019) and are consistent with Fast Retailing's corporate attitude towards responsible employment practices and ethical supply-chain management.
Consumer confidence is also enhanced by the Consumer Affairs Authority Act 2026 on consumer rights and pricing practices and product standards (CAA). By enforcing these regulations, they can enhance the transparency and quality of their products, reinforcing Fast Retailing's premium brand positioning. In addition, Sri Lanka's Personal Data Protection Act No. 9 of 2022, which will be rolled out in stages, includes new regulations on collecting, processing and storing customer data (PDSLS, 2022). In the future, data protection needs will become crucial to sustain customer trust and minimise regulatory risk as Fast Retailing continues to expand its digital retailing and omnichannel services (Riaz, Ahmed and Jibril, 2024).
In general, the legal environment is pro-retail foreign investment. Regulatory compliance adds to administration, but overall, the mix of investment protection, labour regulation, consumer protection and new data governance provides an overall reasonably predictable legal landscape for the company to grow over time, as managed by Fast Retailing.
[bookmark: _Toc236773006]Dunning Eclectic (OLI) Paradigm 
Dunning (1988) Eclectic Paradigm proposes that multinational enterprises (MNEs) undertake foreign direct investment (FDI) when they simultaneously possess Ownership (O), Location (L) and Internalisation (I) advantages. Rather than relying on exporting or licensing, the framework explains how firm-specific resources can be combined with host-country advantages to create sustainable competitive advantage. 
[image: Eclectic Paradigm Diagram - Ownership, Location, and Internalization ]
Figure 7: Dunning (1988) Eclectic Paradigm
[bookmark: _Toc236773007]Ownership Advantages (O)
Ownership advantages are the ones that give an MNE an advantage over domestic rivals (Dunning, 1988). The vertically integrated business model, LifeWear philosophy, global sourcing network and internationally recognised UNIQLO brand are ownership-specific advantages of Fast Retailing (Fast Retailing, 2025a). The company's combination of product planning, materials procurement, production, logistics and retailing smooths the way to consistent product quality and operational efficiency throughout its international markets. Additionally, Fast Retailing's consolidated revenue was ¥3.40 trillion, operating profit was ¥564.3 billion, the number of full-time employees was 59,522, and it had 3,570 stores in the world in FY2025 (Fast Retailing, 2025b; Fast Retailing, 2026), which shows that the company has strong financial capabilities to expand into overseas markets. These ownership advantages are further strengthened by Fast Retailing's transnational strategy, which combines global standardisation with selective local adaptation. This approach can provide a competitive advantage in the Sri Lankan market if these firm-specific capabilities are effectively transferred and adapted to local consumer preferences and market conditions (Bartlett and Ghoshal, 1989; Dunning, 1988). 
[bookmark: _Toc236773008]Location Advantages (L)
Location advantages refer to the host-country characteristics that make Sri Lanka attractive. Governance reforms, policy stability and greater government commitment to the development of the private sector have improved investor confidence, but risks of implementation remain and need careful monitoring (World Bank, 2025; Cheema, 2025; Lynch, 2024). Macroeconomically, Sri Lanka is in a slow recovery that is projected to be 3.5% in GDP growth, with declining inflation and improved exchange-rate stability bringing more predictability for business (World Bank Group, 2025; Central Bank of Sri Lanka, 2026; Breuer, Dhungana and Li, 2026). Furthermore, the garment sector accounts for about 6% of GDP and employs about 350,000 people, and even though the company has no retail presence in Sri Lanka, it still has a familiarity with local garment manufacturing processes due to the company's sourcing from independent Sri Lankan suppliers (World Bank, 2025; Shyamain Wickramasingha and Smith, 2025). Sri Lanka is 93% adult literate (World Bank, 2026), has strong urban consumers markets, a collectivist culture, and increased digital adoption – which all support Fast Retailing's quality-driven LifeWear proposition (The Culture Factor, 2020; Global Digital Insights, 2025). Overall, Sri Lanka is moderately attractive for long-term retail investment because, although it offers strong location advantages through 100% foreign ownership, investment protection, a well-developed apparel industry and supportive legal frameworks, these strengths are offset by relatively weak household purchasing power, moderate domestic retail demand and continuing political and economic uncertainties (Sirisena, 2026; BIPO, 2026). 
[bookmark: _Toc236773009]Internalisation Advantages (I)
The internalisation advantages provide a rationale for the direct ownership of Fast Retailing rather than licensing or franchising (Dunning, 1998). The company's key to its success is this integrated LifeWear business model, which allows it to control product quality, inventory, supply chain integration, and customer experiences very closely (Fast Retailing, 2025a). The entire legal structure in Sri Lanka to facilitate wholly foreign investment allows Fast Retailing to safeguard its proprietary knowledge and plan future retail activities with its current sourcing ties (Sirisena, 2026). While the country is still in the process of economic recovery and political uncertainty still exists (World Bank, 2025; Lynch, 2024), a phased foreign direct investment strategy which would start with flagship stores in Colombo and then roll out to other cities would ensure brand consistency, reduce investment risks and maintain sustainable competitive advantage. 
[bookmark: _Toc236773010]Entry Mode Strategy and Strategic Synthesis
[bookmark: _Toc236773011]Historical Pattern Recognition 
Fast Retailing has taken a selective and adaptive internationalisation approach and has selected the modes of entry based on the institutional characteristics, market size and strategic value of each host country, rather than a standardised way. Since opening its first overseas UNIQLO location in the United Kingdom in 2001, the company has largely expanded by means of wholly owned subsidiaries, especially in key markets such as China, the United States, Europe and Southeast Asia, where the company has direct control over retail operations, branding and customer experience (Fast Retailing, 2025a). This strategy is consistent with the company's vertically integrated LifeWear business model, which involves cross-functional coordination of product planning, procurement, logistics and retailing to ensure products are of consistent quality on international markets (Fast Retailing, 2025b).
However, Fast Retailing has also shown itself to be flexible in establishing joint ventures in markets involving heavy institutional constraints or risk. For instance, it first expanded into the mainland Chinese market through a joint venture, followed by a progressive acquisition approach as it gained more knowledge and expertise about the market (Zhu, 2022). This is consistent with the writings of Root (1998), who provided evidence that the selection of entry mode is a trade-off between the opportunities in the market and institutional uncertainty and commitment.
In summary, Fast Retailing's historical growth trend highlights its focus on high control entry modes and ability to fit local institutional conditions. This cautious strategy has helped the company maintain its brand uniformity, build the operational efficiency, and reduce the risks of internationalization, creating an appropriate strategic base to assess the most appropriate entry mode into Sri Lanka. (Fast Retailing, 2025a; Fast Retailing, 2025b; Root, 1998; Zhu, 2022).
[bookmark: _Toc236773012]Strategic Fit & Entry Mode Justification 
The historical approach of Fast Retailing toward holding 100% of its subsidiaries is largely suitable for Sri Lanka as it enables the company to implement the LifeWear concept, operational standards and customer experience in a manner of absolute control, as required for the long-term success of the company (Fast Retailing, 2025a). The appropriateness of this entry strategy should, however, be tested against the political, financial and operational risks because of the PESTEL and OLI analyses conducted previously (Dunning, 1998) rather than be taken for granted.
Sri Lanka is politically more stable after a series of governance reforms and economic recovery from the IMF, and foreign retailers can be owned 100% with a policy that supports it (World Bank Group, 2025; Board of Investment Sri Lanka, 2025). However, the country remains plagued by institutional uncertainty and policy implementation risks, meaning it could be wiser for Fast Retailing to wait to invest heavily in the country at this juncture. On the economic side, the inflation has significantly reduced, and the GDP growth has returned, and investor confidence has come back, but the purchasing power of the household has been relatively low after the recent economic crisis (Central Bank of Sri Lanka, 2026; World Bank Group, 2025). This would mean a high exposure to the financial markets before demand is confirmed, which would be too early for a large-scale market rollout.
From an operational perspective, Fast Retailing also has an advantage as it already supplies garments from independent Sri Lankan manufacturers, giving them an understanding of the local manufacturers, the ability to manufacture garments and the logistics network (Fast Retailing, 2025a). This existing sourcing relationship decreases the uncertainty in operations and provides an opportunity to integrate sourcing with future retail operations. In addition, Sri Lanka's high literacy rate, growing digital connectivity and the preference for durable value-for-money clothes align with the company's LifeWear business model and aid in omnichannel retail growth (World Bank, 2026; DataReportal, 2026; The Culture Factor, 2020).
Licensing or franchising would minimise the risk of financial commitment but would result in management restrictions and lead to non-uniform product quality and product positioning, which is the core of Fast Retailing's competitiveness (Bhuiyan et al., 2023). Likewise, a joint venture can offer local market expertise but may lead to strategic conflict and decision-making power problems (Root 1998). Hence, a gradual acquisition of 100% FDI, starting from flagship stores in Colombo and gradually as the market conditions improve, is the most fitting mix of control, flexibility and strategic fit in the long run.
[bookmark: _Toc236773013]Conclusion & Final Recommendation 
The analysis concluded the Sri Lanka is a medium to long-term market for a strategically viable company such as Fast Retailing but still has a long way to go economically before it can recover. Sri Lanka has advantages of location where there is a historical legacy of the apparel manufacturing industry, favourable foreign investment policies, and increased consumer market which benefit Fast Retailing through the LifeWear vertically integrated business model, their global sourcing capabilities, and their internationally recognized brand (Fast Retailing, 2025a; World Bank Group, 2025). Political uncertainty and moderate domestic purchasing power and implementation risk, however, mean that the company would run unnecessary risk in the event of immediate large-scale investments. Thus, Fast Retailing is advised to opt for a gradual plan of doing a wholesale foreign direct investment in Colombo but gradually opening their shops in other major urban centres in the future as the market responds positively. The company must also judiciously utilise its existing supplier network; competitive pricing based on the LifeWear value proposition; competition from roles in omnichannel retail; and the constant watch of political and economic trends. This would help Fast Retailing reduce the risks involved in entering new and unfamiliar markets and put them on sustainable growth path, gain control on strategic decision making and help them gain competitive advantage in Sri Lanka in the long run.
[bookmark: _Toc236773014]Reflective Account using Gibbs (1988) Reflective Cycle
[bookmark: _Toc236773015]Description
It was not just a matter of picking a multinationals company and analysing a new market into which it was entering, but an international market entry analysis needed a structured research process based on facts and evidence. I was initially interested in Fast Retailing and Pakistan but through further discussion and research I realized that the company already had a sourcing relationship with the market and therefore it would need to be reconsidered. I looked at other countries and decided on Sri Lanka because UNIQLO does not have any official outlets, production offices or subsidiaries in Sri Lanka, yet it has sourcing relationships with independent suppliers. This distinction more closely aligned with the assignment requirements and allowed for a more in-depth strategic analysis. Academic journal articles, module readings, publications of the Fast Retailing and the World Bank, Central Bank of Sri Lanka and government sources were used as the sources of analysis. To provide a market entry strategy based on evidence, the international strategy model of Bartlett and Ghoshal, the PESTEL analysis model and Dunning's Eclectic (OLI) Paradigm were used. 
[bookmark: _Toc236773016]Feelings
The first thing that came to me when I started the assignment was that it was difficult to choose the right company-country combination, as assumptions were not enough and needed to be verified. At first, I thought it would be easy to find a suitable country to host but I found out that many multinational companies have sourcing relation or have some indirect business there, and it makes it difficult to choose the market. It made me even more aware of the need to check the evidence based on official company reports on primary websites rather than just secondary websites. As I continued my research, I grew in confidence to analyse international business theories and apply them to a live MNE. Being able to combine theory with up-to-date information on the company and the country was a great reward for me, as I went beyond description to strategic analysis.
[bookmark: _Toc236773017]Evaluation
The practice of using several reliable information sources instead of relying on one source was one of the best things I learned. The module reading list, especially Exploring Strategy (Whittington et al., 2023), enabled me to grasp the established frameworks of international strategy, and journal articles in recent times have augured strongly for the critical examination of decisions for multinational expansion. The economic and institutional information was reliable and could be found in official publications of Fast Retailing and other international organisations like the Central Bank of Sri Lanka and the World Bank, which strengthened the credibility of my analysis. One drawback, though, was the amount of time it took to check on company operations and make sure that all factual statements could be backed by a credible source. I also struggled to discern descriptive information about the countries and those aspects that were truly relevant to the strategy of Fast Retailing's internationalisation strategy.
[bookmark: _Toc236773018]Analysis
Overall, I can see that the lectures had a strong impact on me when I had to go about my assignment. At first, I wanted to use the traditional PEST analysis to describe Sri Lanka. Feedback from the lectures and workshop discussions, however, pointed out that international business strategy needs to be selective in analyzing the various environmental factors and not analyse them equally. Therefore, I only discussed political, economic, socio-cultural and legal aspects that were more relevant to Fast Retailing's retail strategy. In the same vein, I first considered the OLI Paradigm of Dunning to be a theoretical framework for the explanation of foreign investment. As I worked through the research process, I gained a greater understanding that the framework combines the capabilities of the firm with the conditions of the host country to make decisions for market entry. Similarly, Bartlett and Ghoshal's model offered an understanding of why the transnational approach adopted by Fast Retailing is not without its tensions in Sri Lanka, and how it requires a combination of global integration and local responsiveness. This analytical method reinforced the rationale of tying the environmental analysis to the ultimate market entry recommendation.
[bookmark: _Toc236773019]Conclusion
This assessment has helped me to understand international business strategy better and strengthened my conviction on the need for evidence-based decision making. I now understand how market entry decisions are influenced by market characteristics and the ability of the organisation to meet the conditions of the market and its strategic goals. The assignment also helped me to learn how to review critically company reports, academic literature and international economic data and use the international business theories systematically in practical business scenarios.
[bookmark: _Toc236773020]Action Plan
In retrospect, if I had to do it again, I would first confirm that companies are operating and present in the market before choosing the case study, thereby making it less likely to have to make revisions later. I would also give more time for research of recent peer-reviewed journal articles to enhance the critical discussion further. Finally, I would further cultivate my capacity to fuse theoretical approaches with contemporary business evidence so that I can continue to deliver strategically and evidence-based international market analyses in my future postgraduate research.
[bookmark: _Toc236773021]Summary 
The report finds that Sri Lanka is a moderately attractive but strategically viable market for Fast Retailing due to several factors, including political and economic stability, a well-developed apparel industry, and a supportive investment environment along with consumer attributes that fit the company's LifeWear strategy. But with the continued institutional volatility and restricted consumer purchasing power comes caution. The report recommends a phased strategy of realizing Wholly Foreign Direct Investment in the market, starting with flagship retail outlets in Colombo, and then gradually expanding to other markets, based on the integrated analysis of external environment, organisational strategy and Dunning OLI principle.
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