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[bookmark: _Toc137593655]Introduction and Background
	Hospitality and tourism are very important to the economy of the United Kingdom, especially hotels. In recent years, a number of challenges have had a detrimental effect on the functioning of businesses. The purpose of this study project is to identify and investigate the current challenges that are impacting the financial performance of hotels located in the UK (Seraphin, 2020). The research will help in the formulation of strategies to solve these challenges and will give useful insights into the dynamics of the market.

[bookmark: _Toc137593656]Aim and Objectives
	The following is a list of the key objectives of this study:
· To identify the present issues that is being faced by hotels in the hospitality business in the United Kingdom.
· To have an understanding of how the impact of these challenges has on the economic performance of lodgings.
· Conduct an in-depth analysis of the approaches that hotels have used to address these problems.
· Make some suggestions for overcoming the challenges that have been identified and boosting the overall performance of businesses in the hospitality industry in the UK.

[bookmark: _Toc137593657]Research Questions
	The following research topics will be examined as part of this study in order to achieve the goals of the research:
· Which key issues are hotels in the United Kingdom now experiencing, and how are these challenges affecting the hotels' overall business performance?
· How do the aforementioned impediments influence the hotels' overall success in terms of their finances and operations?
· Which approaches to overcoming these challenges have hotels chosen to implement?
· What possible solutions and recommendations are there for addressing these challenges and improving company performance in the hotel sector in the UK?

[bookmark: _Toc137593658]Literature 
	The hospitality sector as a whole and hotels in particular, face a variety of challenges that have an influence on the success of their businesses. This literature review creates a theoretical foundation by analysing important research and scholarly works that have studied the issues that hotels in the United Kingdom face in the present business climate (Hawkins and Bohdanowicz, 2017). The studies and works in question were conducted to learn more about such challenges.

[bookmark: _Toc137593659]Impact of COVID-19
	The pandemic of COVID-19 has had a significant effect, one that has never been seen before in the hotel business throughout the world. According to the findings of research that was carried out by Alonso et al. (2020), the pandemic resulted in travel limitations, a loss in consumer confidence, and uncertain demand patterns. As a consequence, hotel reservations and revenues saw a large fall. The research highlighted the significance of adhering to health and safety procedures as a means of reducing the impact of the pandemic on hotel operations. The hotel business has been significantly impacted on a global scale as a result of the COVID-19 outbreak. The steep drop in international and domestic travel that has resulted as a direct result of the global travel restrictions imposed by countries to prevent the spread of the virus has had a considerable effect, both positively and negatively, on hotel reservations and revenues. The drop in consumer confidence and the fear of getting the virus have further reduced travel demand, which has presented hotels with issues that have never been seen before. 

[bookmark: _Toc137593660]Labour Shortages and Human Resource Management 
	There has been a persistent problem with a lack of available workers in the hospitality business in the United Kingdom. According to Hayes and Ninemeier (2009), the sector has issues in attracting and keeping skilled people, which are made worse by the consequences of Brexit and the paucity of EU employees. These challenges are worsened by the fact that there are fewer EU workers available. Alvarez-Risco, Estrada-Merino and Perez-Luyo (2020) emphasised the relevance of good human resource management strategies to handle labour challenges and increase corporate performance. These strategies include practices such as talent development, employee engagement, and retention practices. It is generally known that the hotel business in the United Kingdom is experiencing a problem with a lack of workers, and this problem has continued for a number of years.
 
[bookmark: _Toc137593661]Rising Operating Costs and Financial Management
	The running expenditures of hotels have a significant impact on the hotels' financial success. Ihsan and Alshibani (2018) brought attention to the influence that growing expenses, such as those for energy, food, and labour, have on the profitability of hotels. It has been determined that effective financial management practices, such as cost control methods, revenue management tactics, and efficient resource allocation, are key components for overcoming these challenges and improving the performance of a corporation. Operating expenditures, such those for electricity, food, and labour, are significant elements that have a direct influence on the financial success of hotels. Other significant considerations include location, competition, and guest satisfaction. The rise in costs in these sectors may put a strain on profit margins and make it more difficult to achieve overall financial success. Empirical evidence of the relevance of the particular effect these rising expenses have on hotel profitability is provided by Ameen (n.d.).

[bookmark: _Toc137593662]Evolving Consumer Expectations and Service Quality
	The ever-evolving desires and anticipations of customers are the primary factors that determine the nature of the competitive environment for hotels. Kim and Lee (2019) performed research that demonstrated the value of customised experiences, seamless technological integration, environmental efforts, and flexible reserving policies in meeting the desires of customers (Oshins, 2017). However, keeping a competitive edge and improving the performance of the company are both dependent on guaranteeing that the quality of the service and the contentment of the customers. The idea that tourists want unique and individualised experiences that go above and beyond the provision of ordinary services lends credence to the relevance of individualised experiences. 

[bookmark: _Toc137593663]Theoretical Framework
[bookmark: _Toc137593664]Resource-Based View (RBV)
	The “Resource-Based View (RBV)” hypothesis may be used to investigate the challenges that hotels in the United Kingdom face and the effect these challenges have on the overall success of the hotels' businesses. RBV maintains that companies are in possession of unique resources and capabilities, both of which contribute to the competitive edge they have. In the context of this research, resources might come in the form of human capital, financial capital, technological capital, and reputation for the brand (Prakash and Mohanty, 2013). The RBV approach may be helpful in explaining how the availability, utilisation, and sustainability of hotels' resources are impacted by difficulties such as manpower shortages, growing operating expenses, and changing customer expectations. 

[bookmark: _Toc137593665]Service Quality Theory
	According to the findings of Gazzoli, Hancer and Park (2010), the “Service Quality Theory” places a focus on the relevance of fulfilling or surpassing the expectations of consumers in order to achieve a competitive advantage. According to the hypothesis, the level of service quality has a direct bearing on the level of customer satisfaction, which in turn has an influence on customer loyalty, good word-of-mouth, and ultimately on the success of the firm. When this theory is applied to the hotel business, the issues that are created by changing customer expectations and the demand for individualised experiences and the seamless integration of technology become of the utmost importance. 

[bookmark: _Toc137593666]SWOT Analysis 
[bookmark: _Toc137593667]Strengths
[bookmark: _Toc137593668]Wide range of offerings
Marriott Hotel UK offers a wide range of hotels and resorts to meet different market needs.

[bookmark: _Toc137593669]Loyalty program 
Marriott Bonvoy rewards regular guests, encouraging repeat business.

[bookmark: _Toc137593670]Weaknesses

[bookmark: _Toc137593671]Vulnerability to economic fluctuations
Hospitality is susceptible to economic situations; therefore the Marriott Hotel UK may see a drop in demand during recessions.

[bookmark: _Toc137593672]Potential for brand dilution
As Marriott develops, it risks losing its exclusivity and individuality, which might hurt customer views and loyalty.

[bookmark: _Toc137593673]Opportunities
[bookmark: _Toc137593674]Growing domestic and international tourism
The Marriott Hotel UK may gain consumers as domestic and international tourism grows in the UK.

[bookmark: _Toc137593675]Embracing sustainability initiatives 
The Marriott Hotel UK may use eco-friendly practices, attract environmentally conscious guests, and boost its brand reputation by embracing sustainability.

[bookmark: _Toc137593676]Threats
[bookmark: _Toc137593677]Intense competition
International hotel chains and independent hotels compete in the UK's hospitality business, threatening Marriott Hotel UK's market share and pricing power.

[bookmark: _Toc137593678]Changing consumer preferences and trends
The Marriott Hotel UK must adapt and develop to fulfil client demands for unique experiences, sustainability, and technological integration.

[bookmark: _Toc137593679]PESTLE analysis 
[bookmark: _Toc137593680]Political
· Political stability, taxes, labour laws, and travel limitations affect the Marriott Hotel UK's operational environment (Akkanen, 2017).
· Political events like Brexit might affect foreign travel, workforce availability, and regulatory frameworks, affecting the hotel's operations and profitability.

[bookmark: _Toc137593681]Economic
· Economic factors, such as GDP growth, inflation rates, and exchange rates, can influence consumer spending and travel patterns, thereby directly influencing hotel demand and financial performance.
· Economic fluctuations and recessions can reduce business travel, occupancy rates, and revenue at the Marriott Hotel UK (Nieves and Quintana, 2018).

[bookmark: _Toc137593682]Social
· Marriott Hotel UK must adapt its services and marketing to changing demographics, vocations, and travel habits.
· Hotels must embrace sustainability, diversity, and social responsibility since customer tastes and expectations are changing (Olawale, 2020).
[bookmark: _Toc137593683]Technological
· Online booking systems, smartphone apps, and smart room features improve client experiences, streamline operations, and enable customised services in the hotel sector.
· To compete, improve productivity, and satisfy guest expectations, the Marriott Hotel UK must embrace technology (George, 2021).

[bookmark: _Toc137593684]Legal	
· The Marriott Hotel UK must comply with employment, health, and data protection rules to avoid legal fines and maintain its image (Ali, 2015).
· New immigration or tax laws might affect employment availability, costs, and financial performance.

[bookmark: _Toc137593685]Environmental
· Climate change, sustainability, and ecological repercussions affect hotel practices and tourist expectations for green and responsible tourism.
· Energy efficiency, trash reduction, and eco-friendly practices may help the Marriott Hotel UK attract environmentally aware guests (Luo and O’Halloran, 2017).

[bookmark: _Toc137593686]Conclusion and Recommendations
	In conclusion, the hospitality sector in the United Kingdom and hotels in particular, face a wide array of challenges that have an impact on the success of their businesses. According to the analysis of the relevant literature, the most important challenges were the COVID-19 pandemic, labour shortages, increased operational expenses, dependence on OTAs, shifting customer expectations, and competition from alternative lodgings. These challenges have an impact on a number of dimensions of corporate success, including financial performance, operational efficiency, customer happiness, and market share.
	Hotels in the United Kingdom are required to put strategic measures into place if they want to meet these issues and enhance their operational performance. In order to lessen the impact of the continuing epidemic, hotel owners and managers need to give health and safety procedures first priority and learn to comply with ever-changing rules. Implementing efficient human resource management techniques, such as talent development, employee engagement, and retention practices, is necessary in order to find a solution to the problem of a lack of available workers. Thirdly, in order to battle the increasing expenses of operations and to keep their profitability, hotels should make cost control, revenue management, and effective resource allocation their top priorities. In addition, expanding into new distribution channels, reducing dependency on “online travel agencies (OTAs)” and introducing incentives for direct bookings may all be helpful in increasing income sources. In addition, in order to keep up with shifting customer expectations and provide consistently high-quality service, hotels should make individualised guest experiences, seamless technological integration, and environmentally responsible initiatives their top priorities. Hotels should separate themselves from the competition by providing one-of-a-kind amenities, focusing on the quality of their client experiences, developing innovative new services, and branding themselves. The following suggestions for the hospitality business are offered for hotels in the United Kingdom, based on the difficulties that have been recognised and the theoretical framework that has been developed:
· Foster strategic partnerships and collaborations: Work together with industry stakeholders, local communities, and government bodies to find solutions to problems like labour shortages, exchange information on successful practices, and face challenges as a group. 
· Invest in employee development and well-being: Develop extensive training programmes, offer possibilities for professional progression, and nurture a healthy work atmosphere in order to recruit and keep people with the necessary skills. 
· Enhance crisis management and resilience: It is vital to build comprehensive crisis management plans and procedures in order to successfully react to unplanned occurrences such as pandemics and natural catastrophes. Developing such plans and protocols is a need. 
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