Business idea + main products/services
FreshBox is a subscription-based healthy meal-prep delivery service in London, cooking fresh, portion-controlled meals in a licensed commercial kitchen and delivering them weekly in chilled packaging so customers can heat and eat in under three minutes.
It offers three main meal-plan categories (rather than a huge menu): Balanced Everyday, High Protein, and Plant-Based, ordered via a website with flexible weekly quantities (6, 10, or 14 meals).
Business objectives (short and long-term)
Short-term (0–12 months): launch the website and take orders within 3 months; reach 200 weekly active subscribers by the end of year one; achieve at least 4.5/5 customer satisfaction and set up a reliable supply chain (local suppliers + licensed kitchen).
Long-term (2–5 years): expand beyond London to Birmingham, Manchester, and Bristol by year three, grow to 1,500 weekly active subscribers, move into a dedicated prep facility and develop a mobile app to improve customer experience.
Unique Selling Point (USP)
FreshBox’s USP is: “Chef-cooked, nutritionist-approved meals ready in under three minutes, with zero commitment.”
This stands out by being fully prepared (unlike recipe-box services that require cooking), freshly made with clear macro-nutrient labelling (unlike many supermarket ready meals), and offering a no lock-in subscription customers can pause or cancel anytime.

