Case study 8: Alex
Scenario: Unethical Use of Pressure to Enhance Performance
Title: “Winning at Any Cost”
Context:
Dr. Morgan is a sports psychologist working with a national-level track and field team. With an upcoming international championship, the head coach is under pressure from sponsors and the national federation to secure medals. One of the top sprinters, Alex, has recently shown signs of fatigue and anxiety, reporting trouble sleeping and low motivation.

The Situation
The coach approaches Dr. Morgan privately, saying:
“Alex isn’t in the right headspace — I need you to toughen them up. We can’t afford any weakness right now.”
Eager to prove their value to the team, Dr. Morgan agrees. During sessions, instead of exploring Alex’s mental health, Dr. Morgan uses high-pressure motivational tactics — emphasizing failure consequences and comparing Alex to teammates. They downplay Alex’s stress, framing it as “mental weakness” that must be overcome through sheer willpower.
As competition nears, Alex becomes increasingly anxious but continues to compete under pressure. His performance declines, and he eventually experience a panic attack before the final race. The incident prompts an internal investigation into the psychologist’s conduct.


