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[bookmark: _Toc554923118]Executive Summary
PMU Masterclass Wales is a planned two-day professional event taking place on 11–12 October 2025 at Portland House, Cardiff. Designed for semi-permanent makeup (PMU) professionals, the event aims to deliver advanced, hands-on training led by award-winning Welsh artists while promoting local culture and creative industries. The event supports the Visit Wales Year of Croeso 2025 campaign by combining high-quality education with authentic Welsh hospitality.
This report presents the full development and planning process of PMU Masterclass Wales. It outlines the event’s concept, including live demonstrations, bilingual signage, and Welsh cultural experiences, all aimed at creating a memorable delegate journey. The SMART objectives clearly define specific, measurable, and time-bound targets aligned with business and cultural goals. Planning activities are guided by the event cycle model (Getz and Page, 2024), ensuring the delivery phase is effectively managed through performance indicators and feasibility checks, with evaluation linked directly to the SMART framework.
The report highlights the operational, marketing, and planning skills needed for successful event delivery, supported by relevant academic theory. A detailed budget shows a predicted profit of £40,100, supported by ticket sales and confirmed funding from Creative Wales. This demonstrates financial sustainability and the strategic value of sponsorship. Industry trends including stakeholder collaboration, sustainable practice, and social impact are analysed to show alignment with current expectations and long-term value.
Finally, cultural considerations, including the promotion of Welsh identity and alignment with PESTEL factors, confirm the event’s wider relevance. PMU Masterclass Wales not only responds to a market gap in Wales’ beauty industry but also contributes to regional development, skill-building, and tourism growth through a professionally planned and culturally rich event.
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1. [bookmark: _Toc148472746][bookmark: _Toc1630907843][bookmark: _Toc2056549929]Introduction 
PMU Masterclass Wales is a two-day professional event scheduled for 11-12 October 2025 at Portland House in Cardiff. It has been developed for beauty professionals who wish to improve their skills in semi-permanent makeup (PMU) by learning directly from some of the top Welsh artists in the industry. The event also supports the Visit Wales Year of Croeso 2025 campaign, which promotes Welsh hospitality, culture, and talent.
This event was selected in response to a gap in the Welsh beauty sector. While similar large-scale PMU events are usually held in locations such as London or Coventry, there is a growing demand for high-quality training opportunities in Wales. PMU Masterclass Wales aims to fill that gap, support local talent, and position Cardiff as a key location for beauty education and cultural tourism.
The chosen venue, Portland House, offers a stylish and flexible setting with capacity for up to 350 guests. It includes suitable facilities for live demonstrations, workshops, and networking, making it ideal for a large-scale beauty industry event (Bridebook, 2025). The event will also offer a warm Welsh welcome by incorporating local culture through traditional food, bilingual signage, and Welsh music performances (Visit Wales, 2025).
PMU Masterclass Wales is a planned special event, which means it is short-term, themed, and out of the ordinary (Quinn, 2013, pp. 14-17). These types of events help destinations stand out and attract visitors because they offer something unique and memorable. This report outlines the planning and structure of the PMU Masterclass Wales event. It includes the event concept, delegate experience, objectives, budgeting, management strategy, and how the event aligns with wider industry trends and cultural considerations.





[bookmark: _Toc1804164644][bookmark: _Toc1857976981][bookmark: _Toc334148503]2.The Event Cycle 
Event Cycle includes 3 phases:
1. The planning phase: Planning is a flexible, future-focused process that involves setting goals, making decisions, and adapting to changes (Getz and Page (2024, p.222). For PMU Masterclass Wales, planning meant not only choosing a venue and setting a schedule, but also considering guest needs, funding, cultural relevance, and how to adjust if challenges arise during the event. According to Getz and Page (2024, p.46), planned events are live social experiences designed to achieve specific goals, such as supporting business, culture, or the economy. PMU Masterclass Wales fits this description, as it aims to grow the Welsh beauty industry, support local artists, and attract professionals to Cardiff. The event’s theme, setting at Portland House, bilingual materials, and hands-on workshops are carefully planned to shape a meaningful and personal experience for every guest. Planned events are created to achieve goals such as supporting the economy, culture, and society (Page and Connell, 2020). PMU Masterclass Wales was developed to grow the Welsh beauty industry, highlight local talent, and bring visitors to Cardiff. The event combines theme, setting, and cultural features-such as Welsh food and music-to shape a memorable experience. While each guest has a personal experience, the event also holds wider cultural meaning by celebrating Welsh identity.
2. The delivery phase: During the delivery phase of PMU Masterclass Wales, Key Performance Indicators (KPIs) will be used to check how well the event is running. These include how smoothly guests are registered, whether workshops start on time, and how well staff support artists and delegates. After the event, Key Impact Indicators (KIIs) will help measure whether the event achieved its goals-such as improving professional skills, guest satisfaction, and promoting Welsh culture. These indicators are essential for understanding both how the event was managed and how successful it was overall (Getz and Page, 2024 p.230). A feasibility study helps check if an event is realistic, affordable, and supported by the community (Getz and Page, 2024 p.232). For PMU Masterclass Wales, this meant confirming that the venue, funding, audience interest, and cultural fit were all suitable before moving forward with planning.
3. The evaluation phase: The SMART objectives for PMU Masterclass Wales provide a clear structure for both planning and evaluation. By setting Specific, Measurable, Attainable, Relevant, and Time-Based goals, the event ensures that success can be tracked using clear data such as ticket sales, feedback surveys, and cultural engagement. For example, evaluating whether 80 tickets were sold and if 70% of guests submitted feedback directly supports the Measurable and Time-Based objectives. As Quinn (2013) explains, evaluation is a key process that helps determine whether an event has met its planned goals. Linking SMART objectives to evaluation allows organisers to assess outcomes in a structured way and make informed improvements for future events.
[bookmark: _Toc595362629][bookmark: _Toc1916427105][bookmark: _Toc1326824131]3. Event Concept 
People experience events through what they learn, feel, and do (Getz and Page, 2024, pp. 70–75). At PMU Masterclass Wales, the aim is to give every guest a full and memorable experience. The event is not just about learning new PMU techniques from award-winning Welsh artists, but also about enjoying the special atmosphere and feeling inspired.
Guests will take part in live demos, practical workshops, and Q&A sessions. They will also enjoy a taste of Welsh culture through traditional food, music, and bilingual signs. The friendly team and welcoming space will help them feel relaxed, motivated, and proud to be part of a professional event.
This approach gives a full event experience-one that mixes learning, emotions, and fun. It supports the Year of Croeso 2025 by showing the best of Welsh talent and hospitality, helping visitors feel connected and Croeso (Quinn, 2013, pp. 42–46).

[bookmark: _Toc491692178][bookmark: _Toc304841405][bookmark: _Toc622513664]4. Aim and Objectives of the Meeting Event 
SMART objectives turn general goals into clear, measurable targets with a set timeline, helping event planners track success through data (metrics) or guest feedback (surrogate measures) when outcomes can’t be directly measured (Lynch, 2018, p. 230).
SMART Objectives: 
	[bookmark: _Toc135508527][bookmark: _Toc843012929]S
[bookmark: _Toc895878390][bookmark: _Toc1659109692]Specific
	[bookmark: _Toc725891580][bookmark: _Toc1436164570]M
[bookmark: _Toc1816181651][bookmark: _Toc1750941675]Measurable
	[bookmark: _Toc396554072][bookmark: _Toc1969479121]A
[bookmark: _Toc1565791371][bookmark: _Toc1152454262]Attainable
	[bookmark: _Toc1968158455][bookmark: _Toc1045230523]R
[bookmark: _Toc247313789][bookmark: _Toc457421352]Relevant
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	1. Host a two-day PMU training event on 11–12 October 2025 at Portland House, Cardiff.
2. Deliver live demonstrations and workshops by four award-winning Welsh PMU artists.
3. Provide a cultural experience featuring Welsh food, music, and bilingual signage.

	1. Sell 80 tickets to generate £56,000 in revenue.
2. Collect post-event feedback from at least 70% of attendees.
3. Achieve a minimum 80% satisfaction rating in guest surveys.



	1. Use a venue with AV equipment and capacity for up to 350 guests.
2. Secure supplier support for PMU tools and artist materials.
3. Apply for external funding (e.g., £25,000 from Creative Wales and Sephora) to support costs.


	1. Promotes Welsh culture and creative talent in line with the Year of Croeso 2025.
2. Meets the needs of PMU professionals seeking hands-on, high-quality training.
3. Supports economic and tourism goals by attracting visitors to Cardiff.



	1. Deliver the event over two scheduled days: 11-12 October 2025.
2. Launch ticket sales by July 2025 and close bookings by early October.
3. Complete post-event evaluation and reporting within four weeks of the event.




[bookmark: _Toc1857019803][bookmark: _Toc119470962][bookmark: _Toc1937300535]5.Event Management 
[bookmark: _Toc168540759][bookmark: _Toc1931286413][bookmark: _Toc993202241]5.1 Service Quality and Guest Experience
Delivering high service quality is essential to meeting attendee expectations and ensuring satisfaction. For the PMU Masterclass Wales event, this includes both the professional delivery by skilled Welsh artists and the provision of appropriate resources, such as AV equipment, bilingual signage, and guest amenities. As service quality combines both tangible and intangible elements, ensuring a clean, comfortable, and engaging environment supports positive guest experiences and increases the likelihood of repeat attendance. High service standards also strengthen event reputation and attendee loyalty (Quinn, 2013, pp. 116–118).
[bookmark: _Toc1155405205][bookmark: _Toc1002478785][bookmark: _Toc1224496243]5.2 Operational Skills and Event Delivery
Event management is about professionally planning and running special experiences, from idea to evaluation (Quinn, 2013, pp. 38-41). For PMU Masterclass Wales, this includes managing the venue, artists, guest bookings, safety, and cultural elements like Welsh food and music. Good event management helps the event meet its goals, attract visitors, and support Welsh identity during the Year of Croeso 2025. 
[bookmark: _Toc1793377399][bookmark: _Toc1736378451][bookmark: _Toc2080171568]5.3 Marketing Strategy and Audience Engagement
Marketing connects events with the right audience using tools like social media and strong branding (Quinn, 2013, pp. 66-71). PMU Masterclass Wales promotes Welsh talent on platforms like Instagram and Facebook, using bilingual content to support the Year of Croeso 2025 and attract visitors to Cardiff. This approach supports the Year of Croeso 2025 by promoting Welsh culture and welcoming more visitors to Cardiff.
[bookmark: _Toc1143624472][bookmark: _Toc1925195069][bookmark: _Toc571726028]5.4 Planning and Resource Management
Event planning means organising everything in advance to ensure success and a positive impact (Quinn, 2013, pp. 90-93). For PMU Masterclass Wales, this includes booking the venue, arranging equipment, managing staff, and adding Welsh cultural touches. Good planning and flexibility will help meet the goals of the Year of Croeso 2025.
[bookmark: _Toc1465667756][bookmark: _Toc946660173][bookmark: _Toc371830040]6.Event Budget - Event Budget – Income, Expenditure, and Funding Analysis
PMU Masterclass Wales is a two-day professional training event for semi-permanent makeup (PMU) artists and learners. It will be held at Portland House in Cardiff, a venue with a capacity of up to 350 guests and facilities suited for workshops and live demos (Bridebook, 2025).
[bookmark: _Toc2047809836][bookmark: _Toc1380949348][bookmark: _Toc1190442007]6.1 Expenditure Breakdown
The total estimated cost of the event is £40,900, covering the key areas needed for a high-quality experience:
Expense Item, Estimated Cost (£)
Venue Hire (2 days), £4,000
Artists’ Fees (4 artists x £2,500), £10,000
Travel and Accommodation (for artists), £5,000
Catering (lunch/snacks for guests), £3,000
PMU Tools and Materials (e.g. pigments, machines, beds), £3,000
Marketing and Advertising (e.g. social media, radio), £4,000
AV Equipment, Lighting, and Staging, £3,500
Event Staff/Assistants, £2,500
Printing & Materials (banners, badges), £1,500
Insurance and Licences, £1,000
Miscellaneous/Contingency (10%), £3,400
Total Costs, £40,900
Supplies like pigments (Etalon Mix, Perma Blend), PMU machines, and numbing creams will be sourced from KillerBeauty.com and additional equipment like beauty beds and accessories from Amazon UK (Killer Beauty, 2025; Amazon, 2025).
[bookmark: _Toc197044914][bookmark: _Toc1473822160][bookmark: _Toc1976697935]6.2 Income and Funding Sources 
Sponsorship is when companies give money or services to help run an event in return for promotion. For PMU Masterclass Wales, sponsors like Creative Wales and Sephora can help pay for things like tools, venue costs, and artist fees. This support helps make the event better and more affordable for guests. Sponsors also benefit by showing their brand to new people. This matches the goals of the Year of Croeso 2025 by celebrating Welsh talent and giving companies a chance to connect with the local culture (Quinn, 2013, pp. 132–134).
Ticket Sales (80 tickets x £700 average) = £56,000
Sponsorship: A confirmed grant of £25,000 from Creative Wales
Total Income = £81,000
[bookmark: _Toc1733262988][bookmark: _Toc833819698][bookmark: _Toc1541846308]6.3 Profit and Income Generation
Predicted Profit = £81,000 (Income) – £40,900 (Costs) = £40,100
Without the Creative Wales grant, profit would be £15,100, showing the significant impact of public funding in enabling better guest experiences and artist support.
This strong financial plan ensures that the event is not only self-sustaining but also offers high value through training, culture, and networking opportunities-supporting Welsh creative industries and the Year of Croeso 2025 campaign (Visit Wales, 2025).
[bookmark: _Toc1136150658][bookmark: _Toc1503948397][bookmark: _Toc1349656741]7.Industry Trends / Issues / Impacts 
[bookmark: _Toc911042340][bookmark: _Toc1247784376][bookmark: _Toc866056313]7.1 Stakeholders and Collaboration 
Stakeholders are the people and organisations who are involved in or affected by an event. For PMU Masterclass Wales, this includes sponsors, PMU artists, guests, suppliers, the venue team, and local supporters. Working closely with these groups helps the event run smoothly and creates strong partnerships. Keeping stakeholders informed and involved makes it easier to plan the event, reach shared goals, and support the message of the Year of Croeso 2025 by celebrating Welsh talent and hospitality (Quinn, 2013, pp. 140-143).
[bookmark: _Toc1273917434][bookmark: _Toc660267157][bookmark: _Toc575443745]7.2 Sustainable Events
Sustainable events try to balance the needs of people, the economy, and the environment. For PMU Masterclass Wales, this means using local suppliers, reducing waste, and encouraging public transport to the venue. These choices help protect the environment while also supporting local businesses and communities. Smaller events like this can be more sustainable because they have less impact on the area. This matches the aims of the Year of Croeso 2025 by showing care for people, place, and the planet (Quinn, 2013, pp. 144-149).
[bookmark: _Toc80735718][bookmark: _Toc1165817782][bookmark: _Toc855113619]7.2 Social Impacts 
Social impacts are about how events affect people and communities. They can be positive-like building pride, creating new friendships, and celebrating culture-or negative, like noise, crowds, or bad behaviour (Quinn, 2013, pp. 132-134). PMU Masterclass Wales supports positive social impacts by showcasing Welsh talent, promoting bilingualism, encouraging cultural pride, and offering a safe space for learning and connection. This supports the Year of Croeso 2025 by bringing people together and making them feel welcome in Wales.
[bookmark: _Toc1853670805]7.3 Award Potential and Cultural Impact  
Event awards play an essential role in improving the quality and reputation of festivals and events. Winning an award boosts trust, attracts visitors and sponsors, and motivates other events to raise their standards. These awards directly support the objectives of the Year of Croeso 2025, highlighting excellence in Welsh hospitality and positioning events like PMU Masterclass Wales as leading examples of cultural pride and professional quality (O’Toole and Taylor, 2022, pp.121-122).
The PMU Masterclass Wales promotes Welsh talent and cultural identity through bilingual signage, local cuisine, and practical beauty education. This approach aligns closely with the European Capital of Culture initiative, which encourages cultural diversity, strengthens regional identity, and supports creative industries. By bringing people together in a culturally vibrant and professional setting, PMU Masterclass Wales can enhance Wales' image and potentially support future bids for cultural titles or recognition at a European level (Quinn, 2013, pp.27-31).
[bookmark: _Toc831758439]7.4 Technology Trends in Events
Emerging technologies are changing how events are planned and experienced. Tools like livestreaming, mobile apps, and digital payments can improve guest engagement and help organisers run events more smoothly. Since COVID-19, there has been a shift in how audiences interact with events, with more people open to digital and hybrid experiences. Even smaller events like PMU Masterclass Wales can benefit by using such technologies to expand their reach and improve attendee satisfaction (Tham et al., 2025, p. 127).
[bookmark: _Toc1483178105][bookmark: _Toc492949895][bookmark: _Toc531421444]8. Situational and Cultural Considerations 
Events like PMU Masterclass Wales, even on a smaller scale, can act as hallmark events by enhancing local pride and bringing cultural visibility to Wales (Quinn, 2013, pp. 14-17). This supports the Year of Croeso 2025 and aligns with PESTEL factors such as sociocultural promotion and tourism growth.
A situation analysis looks at what events already exist, what support and resources are available, and what the social, political, and economic environment is like. It helps decide whether the goal is to have more events or to improve the ones already happening. The purpose must be clear from the start, as it guides what information is collected and how it's used (O’Toole and Taylor, 2022, p.47).
SWOT analysis (see in Appendix 1) is a useful tool for understanding the current situation of an event or region. It looks at internal strengths and weaknesses, as well as external opportunities and threats (O’Toole and Taylor, 2022, p.48). This process involves collecting data through research, speaking with key stakeholders like event organisers and suppliers, and reviewing similar events in other regions. By bringing all this information together, planners can make better decisions and improve the success of their event. Furthermore, a PESTLE analysis has been included in Appendix 2 to provide a broader understanding of the external factors influencing the event.
[bookmark: _Toc513456305]9. Conclusion
PMU Masterclass Wales has been carefully planned to address a specific gap in the Welsh beauty industry while aligning with the goals of Visit Wales’ Year of Croeso 2025. The event combines professional development with cultural celebration, offering high-quality training and a uniquely Welsh guest experience. Supported by SMART objectives, strategic planning, stakeholder collaboration, and confirmed funding, the event demonstrates financial sustainability and cultural value.
Using established event management models and a detailed budgeting strategy, this report shows how PMU Masterclass Wales can deliver a memorable and impactful experience for delegates while promoting Wales as a hub for creative and professional excellence. The event not only meets short-term business goals but also contributes to long-term tourism, talent development, and cultural visibility.
[bookmark: _Toc1091235522]10. Recommendations
Enhance Delegate Experience: In future editions, consider offering CPD-accredited certificates and small group mentoring to add value for delegates and support professional growth.
Strengthen Partnerships: Expand collaboration with beauty brands and local colleges for sponsorship, equipment support, and outreach, which can reduce costs and increase brand visibility.
Increase Sustainability: Introduce digital ticketing and reusable event materials to further reduce environmental impact and align with sustainable event practices.
Build on Success: Use post-event feedback to guide improvements and explore the potential for an annual PMU Masterclass series across different Welsh cities to boost regional development.
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[bookmark: _Toc414764145]Appendix 1. SWOT Analysis:  
	Strengths
-First large PMU event in Wales – fills a market gap.
-High demand for beauty training from professionals.
-Strong support from Visit Wales and Creative Wales funding (£25,000) (Visit Wales, 2025).
-Popular, award-winning Welsh artists attract more guests.

	Weaknesses
-New event with no previous reputation.
-Limited staff or team experience in large-scale PMU events.
-Higher costs for setup and artist fees.


	Opportunities
-Chance to grow Wales' beauty and tourism sectors.
-Build partnerships with brands like Sephora.
-Future potential for awards, expansion, and repeat events (O’Toole and Taylor, 2022).

	Threats
-Strong competition from similar events in London and Manchester.
-Rising costs (venue, marketing) may affect profit.
-Risk of low-ticket sales if not marketed widely.





[bookmark: _Toc1972760696] Appendix 2. PESTLE Analysis: 

	P
Political
	Welsh Government supports creative industries through funding (Creative Wales, 2025).

	E
Economical
	Inflation affects venue, catering, and staff costs. But tourism boosts local spending (Visit Wales, 2025).

	S
Social
	Beauty and self-care are growing industries. Events help promote culture and bilingualism (Quinn, 2013).

	T
Technological
	Use of PMU machines, social media marketing, and booking systems enhances event quality and reach.

	L
Legal
	Must follow health, safety, and licensing laws for training and product use (Page and Connell, 2020).

	E
Environmental
	Focus on using local suppliers and reducing waste supports sustainability goals (Quinn, 2013).







	
	
	



