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Task 1: Reflection & Personal Development
	1a Using principles of reflection, critically evaluate your policing career focussing specifically on the last twelve (12) months. (e.g., skills development, academic achievements, CPD, training, promotion, specialisation, etc.). 

1b. Discuss the importance of continuous professional development in achieving organisation objectives and the relevance of reflective practice in professional development. 



2000 words (+/- 10%: include your actual word count at the end of each section)

Reflection and Personal Development
[bookmark: _Hlk218516371]Task 1a: 

Introduction

Reflective practice is widely recognised as a cornerstone of professional competence within contemporary policing. The dynamic and high-risk nature of modern policing environments requires practitioners not only to apply procedural knowledge but also to exercise professional judgement in situations characterised by uncertainty, ethical complexity, and potential harm. This is particularly evident within Counter Terrorism (CT) policing, where decision-making is often time-critical, intelligence-led, and subject to significant public and organisational scrutiny. In such contexts, reflective practice provides a structured means of examining experience, challenging assumptions, and embedding learning into future practice.

This paper employs Gibbs’ (1988) Reflective Cycle as an organising framework to critically evaluate my professional development over the past twelve months following my transition from Serious Organised Crime (SOC) into a Counter Terrorism role as a PIP2 Manager. The reflection focuses on my evolving leadership approach, decision-making processes, and emotional resilience within complex investigative environments. Academic literature, leadership theory, and evidence-based policing research are integrated as analytical lenses to interrogate practice rather than as descriptive additions.

The discussion then broadens to consider the importance of Continuous Professional Development (CPD) in achieving the organisational objectives of South Wales Police (SWP). It examines the relevance of reflective practice as a mechanism through which CPD becomes meaningful, sustained, and aligned with organisational priorities. The paper argues that reflective CPD enables individual professional growth while simultaneously contributing to organisational learning, effectiveness, and legitimacy.

Reflective Account: Professional Development within Counter Terrorism Policing

Description of Experience

During the past year, I have been involved in a range of complex Counter Terrorism investigations involving extremist networks, online radicalisation pathways, and individuals assessed as presenting potential threats to public safety and national security. These investigations required the interpretation of sensitive intelligence, coordination across multiple agencies, and decision-making under conditions of ambiguity and time pressure. One investigation, demanded the rapid assessment of multi-source intelligence alongside close collaboration with Senior Investigating Officers (SIOs), Tactical Firearms Commanders (TFCs), and intelligence partners.

In my role as a PIP2 Manager, I was responsible for providing investigative oversight, ensuring compliance with legislative frameworks, national investigative guidance, and the National Decision Model (College of Policing, 2013). This included responsibility for setting investigative direction, managing risk, and safeguarding the welfare of staff working under sustained operational pressure. The role also required me to balance investigative thoroughness with the operational need for timely decision-making.

The transition from SOC into CT represented a significant professional shift. While many investigative skills were transferable, CT policing introduced heightened levels of uncertainty, consequence, and ethical complexity. Decisions often had to be made with incomplete intelligence, where the cost of inaction could be as significant as the risk of action. This required a recalibration of my professional judgement and leadership approach.

Feelings and Initial Responses

At the outset of this transition, I experienced a pronounced sense of apprehension linked to the potential consequences of CT decision-making. This was not solely anxiety but a heightened sense of professional responsibility, informed by an awareness of the potential impact of decisions on public safety, civil liberties, and officer wellbeing. Schön (1983) describes such experiences as operating within “indeterminate zones of practice”, where technical knowledge alone is insufficient to guide action.

This apprehension initially influenced my leadership behaviour. I adopted a cautious and deliberative approach, seeking extensive validation of decisions and delaying briefings until I felt confident that intelligence had been exhaustively assessed. While this approach was motivated by a desire to minimise risk, subsequent reflection revealed that it occasionally resulted in delayed decision-making and reduced clarity for investigative teams.

Through reflective supervision and informal peer discussions, I began to recognise the extent to which my emotional responses shaped my professional behaviour. Boud, Keogh and Walker (1985) argue that emotional engagement is central to reflective learning, as it enables practitioners to understand how feelings influence action. Over time, increased exposure to CT investigations and deliberate reflective practice reduced my initial apprehension and supported the development of greater professional confidence and decisiveness.

Evaluation of Practice

Evaluation of my practice identified several strengths. I consistently applied the National Decision Model, ensuring that decisions were proportionate, legally defensible, and ethically grounded. I promoted robust investigative oversight and facilitated effective information-sharing with partner agencies, which was particularly important in managing risk across organisational boundaries. Feedback from SIOs and partner teams indicated that my collaborative approach supported shared understanding and defensible decision-making.

I also placed significant emphasis on team welfare. Recognising the cumulative psychological impact of CT investigations, I encouraged open dialogue regarding workload, stress, and decision fatigue. This approach aligns with Goleman’s (1998) work on emotional intelligence, which highlights empathy and interpersonal awareness as critical leadership competencies in high-stress environments.

However, reflective evaluation also identified limitations. Early investigative briefings were sometimes overly detailed, focusing on intelligence volume rather than strategic clarity. In fast-moving CT investigations, this occasionally resulted in ambiguity regarding priorities and reduced operational momentum. Innes (2006) emphasises that effective counter-terrorism relies on the rapid and precise interpretation of intelligence; my reflection highlighted that clarity and decisiveness were as important as analytical depth.

Analysis and Critical Reflection

To deepen my understanding of these experiences, I applied relevant theoretical frameworks to analyse my leadership approach. Belbin’s (2010) Team Role Theory provided insight into my natural leadership tendencies. I consistently adopted the roles of Coordinator and Monitor Evaluator, emphasising inclusive decision-making and analytical scrutiny. While these roles supported balanced and evidence-informed decisions, reflection revealed that excessive deliberation could be perceived as hesitation in time-critical situations.

Using Brookfield’s (1995) “colleagues’ lens”, feedback from investigators suggested that my cautious approach was occasionally interpreted as a lack of confidence or urgency. This challenged my underlying assumption that thoroughness inherently equates to effectiveness. Githens-Mazer and Lambert (2010) argue that effective counter-terrorism is iterative and reflexive, requiring leaders to adapt rapidly rather than rely on linear or overly cautious decision-making models. This suggests such environments are characterised by uncertainty and rapid change meaning leaders must continually reassess and adjust decisions in real time.  

Engagement with academic research on radicalisation further influenced my practice. Research by Horgan (2008) and Silke (2014) emphasises the complexity and diversity of radicalisation pathways, challenging simplistic or deterministic interpretations. Applying this research in practice increased my confidence in questioning initial assessments and encouraging investigative teams to consider alternative hypotheses. This shift aligns with Sherman’s (2013) principles of evidence-based policing, where research evidence informs but does not replace professional judgement.

Crucially, reflection resulted in tangible changes to my leadership behaviour. I began to structure investigative briefings more strategically, clearly articulating objectives, decision rationale, and acceptable levels of risk. I also became more decisive when appropriate, recognising that leadership in CT contexts requires a balance between analytical caution and timely action. These changes improved team clarity, operational pace, and confidence in decision-making. As a result I ask myself, “if I were to do this again, what would I do differently and why?” 

Reflective Outcomes and Learning

The reflective process resulted in several clear learning outcomes. Firstly, I developed greater self-awareness regarding how emotional responses influence leadership behaviour. This awareness enabled me to regulate my responses more effectively and to lead with greater confidence under pressure. Secondly, I refined my communication style, ensuring that briefings prioritised strategic direction rather than information volume. Thirdly, I developed greater confidence in exercising professional judgement, recognising that uncertainty is an inherent feature of CT policing rather than a failure of preparation.

These learning outcomes demonstrate movement beyond reflection as description toward reflection as transformation. By identifying specific behavioural changes and their impact, reflective practice became a mechanism for professional growth rather than a retrospective exercise. These outcomes are documented within my CPD portfolio and inform my ongoing development within South Wales Police.


Task 1b: Continuous Professional Development and Organisational Objectives in South Wales Police

Continuous Professional Development is essential to maintaining professional competence within modern policing. The Chartered Institute of Personnel and Development (CIPD, 2023) defines CPD as the ongoing development of knowledge, skills, and behaviours required for effective professional performance. In policing, CPD extends beyond mandatory training to encompass reflective learning, mentoring, coaching, and engagement with research.

The College of Policing (2022) frames CPD as a professional obligation, emphasising individual accountability for learning and development. Through the Policing Education Qualifications Framework (PEQF), national standards integrate academic learning with operational practice, supporting professionalisation across the service.

South Wales Police serve a diverse population of over 1.3 million people and operates within complex social, legal, and threat environments (South Wales Police, 2023). Its Strategic Plan (2023–2027) prioritises protecting vulnerable people, reducing serious violence, and enhancing public confidence. Achieving these objectives requires a skilled, adaptable, and reflective workforce, positioning CPD as a strategic enabler of organisational effectiveness.

CPD ensures officers maintain legal, procedural, and technical competence, particularly in areas such as counter-terrorism, safeguarding, and data protection. Ongoing learning supports ethical decision-making and enhances investigative quality. CPD also underpins evidence-based policing by developing analytical skills and research literacy, enabling officers to contribute to informed decision-making at both operational and strategic levels Sherman, (2013).

Leadership development is a critical component of CPD. The College of Policing Leadership Review (2015) emphasises that leadership is behavioural rather than positional. Structured development pathways within SWP support succession planning, ethical leadership, and organisational resilience, ensuring continuity of capability in a challenging operational environment.

The Role of Reflective Practice in Professional Development

Reflective practice enables CPD to move beyond knowledge acquisition into meaningful behavioural change. Schön (1983) argues that reflection is essential in complex professional environments where procedural guidance alone is insufficient. Models such as Gibbs’ (1988) Reflective Cycle and Kolb’s (1984) Experiential Learning Cycle provide structured approaches to learning from experience, supporting deeper understanding and professional growth.

Within policing, reflective practice is embedded within national CPD frameworks, with officers encouraged to record reflective accounts linked to operational performance (College of Policing, 2022). Reflective supervision supports learning by fostering a culture focused on improvement rather than blame, Ingram et al., (2018). Such approaches align with the principles of a “just culture”, where learning is prioritised over punitive responses.

Reflective practice also supports officer wellbeing. By enabling individuals to process emotional and ethical challenges, reflection contributes to resilience, emotional regulation, and professional confidence Goleman, (1995); Maslach and Leiter, (2016). Officers who engage in reflective practice are better equipped to manage stress and maintain professional standards in demanding environments.

CPD, Reflection, and Organisational Learning

CPD and reflective practice are mutually reinforcing processes. CPD provides learning opportunities, while reflection ensures that learning is embedded and applied. Together, they support a learning organisation model, where individual experiences inform collective improvement Senge, (1990).

Within South Wales Police, mechanisms such as reflective supervision, debriefs, mentoring, and performance reviews enable reflective learning to inform organisational practice. Although challenges remain, including time pressures and cultural resistance, leadership commitment to reflective CPD is essential to sustaining professional standards and organisational legitimacy.

Critical Evaluation: Limitations of Reflective Practice and Mitigation in Policing

While reflective practice is widely promoted as a mechanism for professional development, it is not without limitations, particularly within operational policing contexts. One significant limitation is the risk of reflection becoming overly descriptive or confirmatory, where practitioners rationalise decisions rather than critically interrogating them. Schön (1983) cautions that reflection can reinforce existing assumptions if not applied rigorously. Within high-risk environments such as Counter Terrorism, this risk is heightened, as decision-making is often retrospectively justified due to outcome bias and organisational scrutiny.

Time constraints present a further limitation. Policing operates within an environment of competing operational demands, and reflective activity can be deprioritised in favour of immediate task completion. In such circumstances, reflection risks becoming superficial or inconsistent, reducing its developmental value (Ingram et al., 2020). Additionally, reflective practice may be constrained by organisational culture. Where reflection is perceived as an admission of error rather than a learning tool, officers may be reluctant to engage openly, limiting its effectiveness.

To mitigate these limitations, I adopt a structured and disciplined approach to reflection. Using formal models such as Gibbs’ (1988) cycle enables me to move beyond narrative description toward critical evaluation and action planning. I actively seek external perspectives through reflective supervision and peer debriefs, reducing the risk of self-justification and cognitive bias (Brookfield, 1995). Embedding reflection within CPD processes ensures it remains purposeful and linked to professional outcomes rather than abstract introspection.

By treating reflective practice as a professional discipline rather than an informal activity, I mitigate its limitations and ensure it contributes meaningfully to decision-making, leadership development, and organisational learning.

Conclusion

This paper has demonstrated that reflective practice and Continuous Professional Development are central to both individual professional growth and organisational effectiveness within South Wales Police. The reflective account illustrates how structured reflection led to tangible improvements in leadership practice within investigations. At an organisational level, CPD and reflective practice enhance competence, ethical standards, adaptability, and public confidence.

Ultimately, reflective CPD is not a peripheral activity but a strategic enabler of effective, ethical, and resilient policing. By embedding reflective learning into everyday practice, South Wales Police is better positioned to meet contemporary challenges and deliver high-quality policing services.
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Task 2: Investigation Challenges
You must choose a serious and complex investigation in which you played a significant role and reflect upon what happened. 
	
2a. Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.  

2b Critically evaluate the challenges associated with the investigation and the actions you took to effectively deal with such challenges.

2b. Critically reflect on your thinking, analysis, evaluation of any assumptions or generalisations that had an impact on how you dealt with the investigation and/or how you communicated your conclusions to others (e.g. senior officers, specialist and non-specialist investigators/departments etc.).
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Task 2a: Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.  

This investigation concerned organised modern slavery and sexual exploitation involving predominantly Chinese national victims operating across multiple locations in England and Scotland. The offending was facilitated by organised criminal networks that exercised control through coercion, debt bondage, movement restriction, psychological intimidation, and social isolation. Victims were largely foreign nationals with limited English-language proficiency and minimal understanding of UK legal protections, significantly increasing their vulnerability and dependence on offenders.

The criminality was characterised by serial offending and repeated patterns of exploitation. Victims were routinely moved between premises and force areas, often at short notice, to evade detection and maximise profit. This transient model of exploitation created significant challenges for victim identification, safeguarding continuity, and evidential development. Consequently, the investigation required a coordinated, intelligence-led response capable of identifying patterns across jurisdictions, disrupting organised networks, and securing admissible evidence capable of withstanding judicial scrutiny.

The investigation was further complicated by the need to balance enforcement activity with safeguarding obligations. An overly enforcement-focused approach risked retraumatising victims or reinforcing fear of authorities, potentially undermining long-term engagement. As such, investigative decision-making was framed not only around disruption and prosecution, but also around victim safety, recovery, and confidence in the criminal justice process.

Social Context

Modern slavery exists within a social context where victims frequently remain hidden due to fear, dependency, cultural isolation, and mistrust of authority. In this investigation, victims were embedded within closed social and cultural networks and were reliant on offenders for accommodation, income, and perceived protection. This dependency was reinforced through debt arrangements that victims often believed were legitimate, culturally expected, or unavoidable.

Research suggests that victims from East Asian communities are particularly vulnerable to under-identification due to language barriers, cultural stigma associated with sexual exploitation, and fear of immigration enforcement, Gill & Harrison, (2019). These factors were clearly evident. Victims frequently minimised or normalised their exploitation, referring to their circumstances as work rather than abuse. Reluctance to engage with police was driven by fear of reprisals, financial insecurity, cultural shame, and concerns regarding immigration status.

These dynamics necessitated an investigative approach that conceptualised exploitation not solely as criminal offending, but as a safeguarding and human rights issue. Without an understanding of this social context, there was a risk that victim behaviour could be misinterpreted as non-cooperation or complicity. The investigation therefore adopted a trauma-informed and victim-centred approach, recognising that engagement would be gradual, inconsistent, and shaped by long-standing coercive control.

The investigation also took place within a broader social and political climate of increasing awareness of modern slavery alongside heightened concern regarding organised immigration crime. This dual narrative risked conflating victimhood with criminality. Actively challenging stereotypes and ensuring that victims were treated as exploited individuals rather than immigration offenders was essential to ethical, lawful, and legitimate policing practice.

Legislative and Procedural Context

The investigation was conducted primarily under the Modern Slavery Act 2015, which provides the statutory framework for identifying, safeguarding, and supporting victims of exploitation, as well as prosecuting those who arrange or facilitate such offending. The Act recognises that exploitation may occur through subtle forms of coercion and psychological control, which was particularly relevant to this investigation.

Section 33A of the Sexual Offences Act 2003 was also utilised to reflect the repeated and patterned nature of the offending across multiple locations. This enabled the investigation to present the full scope of criminality rather than fragmenting behaviour into isolated incidents.

Safeguarding obligations were enacted through the National Referral Mechanism (NRM), ensuring that victims were formally recognised and provided access to specialist support services. Evidential activity was governed by the Police and Criminal Evidence Act 1984 (PACE), particularly in relation to interviews, search authorities, and evidential continuity.

A significant legislative challenge arose from the cross-border nature of the investigation. Offending activity spanned England and Scotland, requiring compliance with two distinct legal systems. Differences in warrant processes, evidential thresholds, and judicial oversight created a risk that evidence lawfully obtained in one jurisdiction could be challenged in another. Managing this complexity was critical to maintaining evidential integrity.

Cultural, Ethnicity, and Language Considerations

Cultural and linguistic factors were central to both the offending and the investigative response. Victims primarily spoke Mandarin or Cantonese, and digital forensic examination revealed extensive use of Chinese-language messaging platforms. Accredited interpreters and linguistically competent digital analysts were therefore essential to avoid misinterpretation of victim accounts and communications data.

Cultural perceptions of debt, obligation, and shame significantly influenced victim behaviour. Some victims expressed beliefs that repaying debts through sexual services was expected or inevitable. Without appropriate cultural awareness, such beliefs could be misconstrued as consent. Recognising and mitigating this risk was fundamental to ensuring investigative decisions were ethical, lawful, and victim-focused.

Task 2b: Critically evaluate the challenges associated with the investigation and the actions you took to effectively deal with such challenges.

Victim Identification Across Multiple Jurisdictions

A primary challenge was identifying and safeguarding victims dispersed across multiple force areas. Victims were frequently relocated by offenders, limiting opportunities for sustained engagement and increasing the risk of continued exploitation. Intelligence relating to victims was fragmented across forces, creating gaps in situational awareness and safeguarding coverage.

To address this, I prioritised structured intelligence coordination. Information from multiple jurisdictions was collated, mapped, and analysed to identify patterns of movement, common facilitators, and recurring addresses. This proactive approach shifted victim identification from reactive discovery to preventative safeguarding intervention.

This strategy reflects evidence-based policing principles, whereby operational decisions are informed by emerging patterns rather than isolated incidents, Sherman, (2013). It reduced duplication of effort, improved consistency of victim engagement, and strengthened inter-force collaboration.


OSINT, Communications Data, and Digital Complexity

A significant additional challenge related to the scale of online offending and associated digital evidence. Open-source intelligence (OSINT) research identified extensive use of websites and forums advertising sexual services. These platforms facilitated booking arrangements, victim movement, and offender coordination, generating substantial volumes of digital material.

This resulted in a large number of communications data applications, digital downloads, and seized devices. Without effective management, there was a risk of investigative overload, delays to safeguarding activity, and evidential drift. There was also a clear ethical and legal risk of conflating suspects, facilitators, victims, and uninvolved third parties if analysis lacked precision.

In response, I authorised the appointment of a dedicated researcher with responsibility for assessing OSINT material, websites, forums, and communications data. This role was critical in filtering vast datasets, identifying meaningful links between suspects, and distinguishing criminal activity from lawful or incidental contact. The researcher produced structured analytical products that informed decision-making, reduced unnecessary intrusion, and ensured proportionality.

This approach enhanced investigative efficiency and protected the rights of innocent parties, demonstrating ethical governance in complex digital investigations (College of Policing, 2013).

Disclosure Management, Digital Volume, and CPS Engagement

The volume and complexity of digital material generated during this investigation presented a significant disclosure risk. Numerous digital devices were seized across multiple locations, producing extensive communications data, multimedia files, and third-party material. Without a structured approach, there was a clear danger of disproportionate review, evidential drift, and non-compliance with disclosure obligations.

To mitigate this risk, I implemented an Investigation Management Document (IMD) alongside a Disclosure Management Document (DMD) at an early stage. The Crown Prosecution Service (CPS) Disclosure Manual emphasises that where large volumes of digital material exist, an IMD should be used to define investigative strategy, reasonable lines of enquiry, and digital priorities, which then inform the disclosure approach documented within the DMD (Crown Prosecution Service, 2022a). The DMD provided a transparent and auditable rationale for search parameters, review methodology, and material retention, ensuring that disclosure decisions were both proportionate and legally defensible.

This structured approach was particularly important in distinguishing suspects from victims and uninvolved third parties within large datasets. Reflectively, it reinforced the ethical dimension of disclosure management, ensuring that investigative necessity did not result in unnecessary intrusion into the private lives of vulnerable individuals. The CPS identifies disclosure as a core safeguard of fairness rather than a procedural formality, a principle that shaped my decision-making throughout the investigation (Crown Prosecution Service, 2022b).

Given the sexual exploitation context, the CPS allocated a dedicated, Rape and Serious Sexual Offences (RASSO) prosecution liaison. Early engagement with the RASSO prosecutor enabled joint planning around disclosure strategy, evidential thresholds, and victim sensitivity. This approach aligns with the CPS RASSO 2025 Strategy, which highlights the importance of early prosecutor involvement in cases involving extensive digital material and vulnerable victims (Crown Prosecution Service, 2025a). It also reflected the objectives of the Joint National Disclosure Improvement Plan, which promotes early collaboration and structured documentation to prevent late-stage disclosure challenges (Crown Prosecution Service, 2025b).

Critically, this experience demonstrated that proactive disclosure governance is integral to investigative integrity and prosecutorial confidence, particularly in complex, digitally driven modern slavery investigations.

Cross-Border Legislation and Evidential Admissibility

The cross-border nature of the investigation created legal complexity, particularly regarding the admissibility of evidence obtained in Scotland for proceedings governed by Police and Criminal Evidence Act (PACE). Failure to address these differences risked evidential challenge and potential case collapse.

Recognising this risk, I engaged directly with Scottish legal authorities, including face-to-face meetings with the Procurator Fiscal and Sheriff. This ensured that warrants were lawfully sworn under Scottish procedure while remaining compatible with evidential standards in England and Wales. This proactive engagement reflected preventative legal risk management rather than reliance on retrospective remedies.

This approach strengthened professional relationships, enhanced transparency, and reinforced judicial confidence in the investigation.

Covert Policing and Ethical Decision-Making

The investigation required the use of covert tactics, including Targeted Equipment Interference (TEI), Directed Surveillance Authorities (DSA), and undercover deployments. These tactics were necessary to identify principal offenders and locate victims, but raised ethical considerations regarding proportionality and intrusion.

I ensured all covert activity was subject to rigorous justification, regular review, and legal oversight. Decision-making balanced intelligence necessity against potential impact on vulnerable individuals, in line with the Regulation of Investigatory Powers Act and professional standards. This balance was essential to maintaining evidential integrity and public trust.

Task 2b: Critically reflect on your thinking, analysis, evaluation of any assumptions or generalisations that had an impact on how you dealt with the investigation and/or how you communicated your conclusions to others (e.g. senior officers, specialist and non-specialist investigators/departments etc.).

Early in the investigation, there was an implicit assumption that victims would self-identify once safeguarding measures were offered. Reflective analysis revealed this assumption to be flawed and influenced by unconscious bias and limited cultural understanding. Victim reluctance was initially interpreted as resistance rather than a trauma response shaped by fear, shame, and dependency.

Through reflective supervision and engagement with specialist partners, this assumption was challenged and reframed. Recognising that victim behaviour did not align with traditional safeguarding expectations led to a shift in strategy towards trust-building, gradual engagement, and culturally competent advocacy. This reflects Schön’s (1983) concept of reflection-in-action, where practitioners adapt thinking in response to complex and uncertain realities.

Reflection also highlighted the importance of deliberately slowing decision-making at critical junctures to test assumptions against evidence. Intelligence initially interpreted as non-compliance was reconsidered as trauma bonding and fear of retaliation. This reframing directly influenced safeguarding strategy, resulting in improved victim engagement and disclosure over time.

Communicating complex investigative decisions to senior officers and specialist units presented further challenges. Reflection revealed that earlier briefings assumed a shared level of understanding that did not exist. In response, I adapted my communication style, delivering structured briefings that explicitly outlined legal justification, ethical considerations, safeguarding impact, and risk assessment. This improved shared understanding and strengthened confidence in decision-making at senior levels, reinforcing the importance of emotional intelligence in leadership (Goleman, 1998).

Learning Outcomes and Professional Development

As a direct result of reflective practice:

I adopted a more trauma-informed and culturally competent investigative approach
I became more critical of assumptions influencing early decision-making
I improved clarity and structure in senior-level communication
I strengthened proactive management of legal, ethical, and digital risk

These outcomes have informed subsequent investigations within both SWP and the ROCU network, demonstrating sustained professional development rather than isolated learning.
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Task 3: Investigation Techniques
You must choose a serious and complex criminal investigation in which you played a significant role in providing a response. 
	
[bookmark: _Hlk218682601]3a. Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues.  

3b. Outline the established techniques used to progress the investigation. 

[bookmark: _Hlk218682275]3c. Critically explore the use of each investigative technique that you applied to the investigation and demonstrate your understanding of their use

3d. Critically evaluate how you applied specific legislation and/or powers to the investigation. 
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Investigation Techniques
Task 3a: Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues
 
This investigation focused on the misuse of the road network by organised crime groups (OCGs) to facilitate the transportation of illicit commodities, primarily drugs, across the United Kingdom. The offending involved breaches of the Misuse of Drugs Act 1971 (MDA) and associated financial offences under the Proceeds of Crime Act 2002 (POCA). The investigative challenge centred on identifying and evidencing the activities of individuals with little or no previous interaction with policing, who were paid by OCGs to act as short-term couriers.
These individuals were deliberately selected by OCGs to reduce law enforcement scrutiny. Drivers were frequently recruited on a transactional basis, tasked with transporting commodities between locations with rapid turnaround times, often returning to their point of origin within hours. This operating model sought to frustrate conventional intelligence-led policing (National Crime Agency, 2022), by minimising exposure, avoiding known offenders, and exploiting the volume of lawful road use.

Social Context

The social context of this offending reflects the increasing professionalisation and adaptability of organised crime. OCGs increasingly rely on individuals from economically vulnerable backgrounds who may not perceive themselves as criminals but rather as paid drivers undertaking discrete tasks. This creates a blurred boundary between criminality and perceived legitimate activity, complicating both enforcement and safeguarding considerations.

From a policing perspective, this model challenges traditional assumptions that organised crime activity is conducted by known offenders. The use of “clean skins” reduces the effectiveness of reactive policing models that rely on prior intelligence or criminal histories. As a result, investigative responses must rely on behavioural indicators and data-driven analysis rather than offender-centric approaches.

Legislative Context

The investigation operated primarily within the framework of the Misuse of Drugs Act 1971, governing the possession, supply, and transportation of controlled substances. Financial aspects of the offending, including payment for courier activity and asset recovery, engaged the Proceeds of Crime Act 2002, enabling financial investigation and disruption alongside criminal prosecution.
The use of Automatic Number Plate Recognition (ANPR) and associated data analysis engaged surveillance and privacy considerations under the Regulation of Investigatory Powers Act 2000 (RIPA) and the oversight framework of the Investigatory Powers Commissioner’s Office (IPCO). Directed Surveillance Authorities (DSA) were required to ensure that data analysis activities were lawful, proportionate, and necessary.

Cultural, Ethnicity and Language Issues

There were limited direct cultural or language barriers in this investigation; however, there were behavioural and socio-economic factors relevant to understanding offender selection and compliance. Many drivers had no established criminal identity and perceived the activity as low-risk employment rather than organised criminal participation. This required investigators to avoid assumptions based on appearance, background, or lack of criminal history, instead focusing on evidence-led decision-making.

Task 3b: Outline Established Techniques Used to Progress the Investigation

To address the challenges posed by this offending model, a range of established investigative techniques were employed. These techniques were selected to identify criminal behaviour within high volumes of lawful activity while maintaining compliance with legal and ethical standards.

Pattern Analysis of Routes and Journey Behaviour

ANPR data was used to identify anomalous journey patterns, particularly rapid return journeys between known supply and distribution areas. Vehicles completing long-distance trips with unusually short dwell times were flagged for further analysis. This approach enabled investigators to focus on behavioural indicators rather than individual identity, aligning with intelligence-led policing principles, Sherman, (2013).

Attribution of Drivers to Vehicles

A significant challenge was that vehicles were frequently not registered to the individuals driving them, limiting the effectiveness of traditional ownership-based enquiries. Phone data examination was therefore used to attribute drivers to vehicles. This involved analysing call data, cell site usage, and device movement patterns to link individuals to specific journeys, including retrospective analysis of journeys conducted prior to arrest.

Directed Surveillance Authority (DSA) and Oversight

Directed Surveillance Authorities were obtained to lawfully analyse and review ANPR and communications data. (College of Policing, 2013; IPCO, 2022).
All applications were subject to Authorising Officer (AO) scrutiny and IPCO oversight, ensuring compliance with RIPA and safeguarding against disproportionate intrusion into lawful road users, reducing unnecessary intrusion into the privacy of non-involved individuals Taylor(2011).


Software-Enabled Data Filtering

Due to the volume of ANPR data involved, bespoke software was created to filter and analyse mass data files. This enabled the exclusion of clearly lawful road users, such as HGVs and commercial fleets, allowing investigative focus to be placed on relevant vehicles. This approach reduced unnecessary intrusion and improved investigative efficiency.

Technological Constraints

Although the use of Python scripting would have offered significant analytical advantages, organisational IT policy restrictions within South Wales Police prevented its deployment. As a result, alternative software solutions were developed within permitted systems, demonstrating adaptability and governance-compliant innovation. 

Task 3c: Critically explore the use of each investigative technique that you applied to the investigation and demonstrate your understanding of their use. 

Use of ANPR and Pattern Analysis

ANPR was a critical investigative tool, but its effectiveness depended on how data was interpreted rather than its volume. Pattern analysis allowed investigators to distinguish criminal behaviour from lawful road use, reducing the risk of arbitrary targeting. However, reliance on pattern recognition carries inherent risk of confirmation bias if not subject to continual review.

To mitigate this, analytical thresholds were regularly reassessed, and hypotheses were tested against emerging data. This reflects evidence-based policing principles, ensuring that investigative focus was guided by validated patterns rather than assumption.

Phone Data Examination

Phone data examination was essential in attributing drivers to vehicles and establishing continuity of offending. This technique enabled retrospective linkage of journeys, strengthening evidential continuity. However, it also raised privacy considerations, particularly where individuals were not previously known to police.
The proportionality of this technique was managed through clear investigative objectives and time-limited data analysis. This ensured that intrusion was justified and defensible, particularly in light of judicial scrutiny.

Directed Surveillance and Governance

The use of Directed Surveillance Authorities provided a lawful framework for data analysis. The requirement for AO authorisation and IPCO oversight introduced necessary checks and balances, preventing mission creep. While this governance process added time and complexity, it enhanced evidential robustness and public accountability.

Academic literature increasingly emphasises the need for Direct Surveillance Authority (DSA) when reviewing Automatic Number Plate Recognition (ANPR) data, particularly where analysis moves beyond intelligence development into targeted monitoring of individuals or vehicles. Scholars argue that while ANPR is often framed as a low-intrusion technology, its capacity to generate detailed movement patterns creates a form of systematic surveillance that warrants formal authorisation, Woods, (2017).

From a regulatory perspective, the requirement for DSA aligns with principles of necessity and proportionality under the Regulation of Investigatory Powers Act (RIPA) and human rights jurisprudence. Academic commentary highlights that without DSA, ANPR use risks drifting from general intelligence gathering into covert surveillance without adequate oversight, thereby undermining legal compliance and public trust Woods, (2017). This is particularly relevant where historical ANPR data is retrospectively analysed to infer behaviour, associations or routines.

In contrast, some policing literature adopts a more permissive stance, suggesting that DSA requirements may impede operational efficiency and RIPA allows such use as a ‘Trigger’ to conduct interdictions. Proponents argue that ANPR operates in public spaces and therefore constitutes minimal intrusion, justifying more flexible access without formal authorisation Taylor, (2011). However, critical scholars challenge this view, invoking the “mosaic effect”, whereby aggregated data becomes significantly more intrusive than isolated observations, Gray and Citron, (2018).

Overall, contemporary academic debate supports the use of DSA as a necessary safeguard, ensuring that ANPR use remains legitimate, accountable and ethically defensible.

Software-Driven Analysis

The development of bespoke analytical software significantly improved investigative efficiency and reduced unnecessary intrusion. By excluding clearly lawful vehicles, the investigation demonstrated adherence to proportionality and necessity. The inability to use Python scripting highlighted organisational constraints but also reinforced the importance of compliance with IT governance and information security policies.

Task 3d: Critically Evaluate how you applied specific legislation and/or powers to the investigation.

Misuse of Drugs Act 1971

The MDA provided the substantive offence framework for the investigation. Evidence gathered through ANPR, phone data, and surveillance was used to demonstrate knowledge, intent, and participation in drug supply offences. The challenge lay in evidencing culpability for individuals presenting as low-level couriers.
This required careful evidential construction to demonstrate that drivers were not merely incidental participants but knowingly engaged in criminal supply chains.

Proceeds of Crime Act 2002

The Proceeds of Crime Act 2002 (POCA) represents a central legislative tool in UK drug trafficking investigations by enabling law enforcement agencies to disrupt organised crime through financial deprivation. Rather than focusing solely on prosecution for drug supply offences, POCA allows investigators to target the economic incentives underpinning drug markets, reflecting a strategic shift towards “following the money” Levi, (2015). Confiscation, restraint and civil recovery powers are commonly used alongside drug trafficking charges to weaken criminal networks and prevent reinvestment into further criminal activity.

However, academic literature highlights significant limitations in POCA’s operational application. Financial investigations under POCA are complex and resource-intensive, often requiring specialist knowledge of accounting, international finance and emerging technologies. Drug trafficking groups increasingly exploit sophisticated laundering methods, including the use of cryptocurrencies and transnational money flows, which can exceed the capacity of many investigative units (NSA-Illicit Finance, 2025). Consequently, POCA is often more effective in lower-level cases involving cash seizures than in dismantling complex organised crime networks.

Concerns have also been raised regarding proportionality and fairness. The statutory assumptions applied in benefit calculations may overestimate criminal gain, shifting the burden of proof onto defendants and raising compatibility issues with Article 6 of the European Convention on Human Rights, Ashworth and Zedner, (2014). Furthermore, low enforcement and recovery rates of confiscation orders undermine POCA’s deterrent effect, limiting its overall impact.

Overall, while POCA remains a powerful investigative tool in drug trafficking cases, its effectiveness is constrained by legal complexity, resource limitations and enforcement challenges.

RIPA and Surveillance Powers

The application of RIPA powers ensured that surveillance activity was lawful and proportionate. Regular reviews ensured continued necessity, and all activity was capable of standing up to IPCO and judicial scrutiny. This legislative framework provided legitimacy and protected both investigators and the organisation.
Academic debate surrounding the use of Automatic Number Plate Recognition (ANPR) on roadways presents a more critical perspective than that offered by Taylor (2011). Their study suggested that ANPR was broadly accepted as a form of routine social monitoring and could support policing objectives with limited public resistance, particularly where its use aligned with crime prevention narratives. However, subsequent literature challenges both the assumed effectiveness of ANPR and the extent of public acceptance.

Later empirical studies argue that ANPR’s crime reduction impact is often overstated. Lum et al. (2011) contend that while ANPR may enhance detection and investigative efficiency, there is limited evidence that its deployment alone leads to sustained reductions in vehicle-related crime. This challenges the instrumental framing adopted by Taylor (2011), suggesting that technological surveillance does not automatically translate into improved policing outcomes without strategic integration.

Furthermore, critical socio-legal scholarship questions the notion of public acceptance of ANPR as benign monitoring. Woods (2017) argues that large-scale collection and retention of vehicle movement data raises significant privacy and proportionality concerns, particularly when data aggregation enables detailed profiling of individuals’ routines. 

Academic literature increasingly positions acceptance of ANPR as conditional rather than implicit. Trust, transparency and governance frameworks are central to legitimacy. In contrast to Taylor (2011), contemporary research suggests that without robust safeguards, ANPR risks undermining public confidence and normalising intrusive social monitoring beyond its original policing purpose. 
[bookmark: _Hlk219456260]The Technology Advisory Panel (TAP) regularly provides independent advice to the Investigatory Powers Commissioner, (IPCO) and his team, on a wide range of technical and scientific topics relating to the Investigatory Powers Act (2016).
Advice may be written or verbal and can vary in length and detail. Although much is too sensitive to be published, where possible unclassified versions will be made available publicly as samples of the type of advice provided to the Investigatory Powers Commissioner. This independent oversight maintains consistency and appropriate legislative use across UK Policing and Mitigates the misuse of personal data.
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Task 4: Investigation Methodology & Theory
	
4a. Research and critically analyse current theories and methodologies relevant to your own specified area of investigation (e.g., use of specialist interviewing techniques, crime scene management, NDM, intelligence etc.). 

4b. Evaluate the importance of applying skills, knowledge and experience to reach appropriate investigative outcomes. 


2000 words (+/- 10%: include your actual word count at the end of each section)

Task 4: Investigation Methodology and Theory
4a. Critical Analysis of UK Investigation Theories and Methodologies

Introduction

The investigation of drug trafficking within the United Kingdom represents a complex policing challenge due to the adaptive nature of organised crime groups (OCGs), technological advancement, and the transnational scope of illicit drug markets. Contemporary investigations rely upon a combination of theoretical models, intelligence frameworks, covert policing tactics, and advanced data analysis to identify, attribute, and prosecute offenders. This chapter critically analyses current UK theories and methodologies relevant to drug trafficking investigations, with particular focus on intelligence-led policing, the National Intelligence Model (NIM), the National Decision Model (NDM), covert policing practices, and the use of data sources such as vehicle data, mobile devices, mobile communications data, and CCTV.

Intelligence-Led Policing and the National Intelligence Model -
Intelligence-Led Policing (ILP)

Intelligence-Led Policing (ILP) is a strategic framework that prioritises the collection and analysis of intelligence to inform proactive policing responses. In the UK context, ILP emerged in response to the limitations of reactive policing and has become central to tackling serious and organised crime, including drug trafficking. Ratcliffe, (2008).

ILP focuses on identifying patterns, risks, and vulnerabilities rather than individual incidents, enabling law enforcement to disrupt criminal networks at strategic points. In drug trafficking investigations, ILP supports the identification of supply chains, distribution networks, and facilitators such as transporters and financiers. The emphasis on proactive intervention allows policing resources to be targeted more efficiently against high-harm offenders.

However, ILP is not without criticism. Its effectiveness is dependent on the quality of intelligence collected and the analytical capability of the organisation. Inconsistent intelligence standards, under-resourcing of analytical units, and information silos between agencies can undermine the model’s effectiveness. Innes, (2003).

The National Intelligence Model (NIM)

The National Intelligence Model (NIM) provides the operational framework through which ILP is implemented across UK policing. It structures intelligence into strategic, tactical, and operational products and links analysis to tasking and coordination processes (College of Policing, 2020).

In drug trafficking investigations, NIM enables forces to prioritise OCGs based on threat, risk, and harm, ensuring investigative focus is placed on the most damaging offenders. The use of analytical products such as problem profiles and network charts assists investigators in visualising criminal structures and relationships, supporting attribution and evidential development.

Despite its strengths, the NIM has been criticised for inconsistent application across forces and for sometimes becoming a bureaucratic exercise rather than a dynamic investigative tool. When tasking meetings prioritise administrative compliance over critical thinking, intelligence products may fail to translate into effective operational outcomes. Phythian and Kirby, (2024).

Decision-Making Frameworks: The National Decision Model

The National Decision Model (NDM) provides a structured framework for ethical and lawful decision-making in UK policing. It places the Code of Ethics at its core and requires officers to assess information, identify options, consider powers and policy, and review outcomes (College Of Policing, 2013).

In drug trafficking investigations, particularly those involving covert tactics or intrusive surveillance, the NDM ensures decisions are proportionate, necessary, and justifiable. The model is particularly relevant when authorising actions such as search warrants, arrests, or surveillance operations, where legal scrutiny is likely.

However, the NDM is a decision-support tool rather than a decision-making substitute. Its effectiveness relies on the practitioner’s ability to interpret information accurately and apply professional judgement. Over-reliance on the model without contextual understanding may lead to overly cautious or delayed decision-making, particularly in fast-moving investigations.

Covert Policing Tactics in Drug Trafficking Investigations

Covert Human Intelligence Sources (CHIS)

Covert policing remains a critical component in dismantling drug trafficking networks, particularly where OCGs operate through trusted and insulated networks. The use of Covert Human Intelligence Sources (CHIS) enables law enforcement to access intelligence that is otherwise unobtainable through overt means whilst balanced against ‘Agent Provocateur’.

The introduction of the Covert Human Intelligence Sources (Criminal Conduct) Act 2021, formalised the legal framework governing authorised criminal conduct by CHIS, providing statutory oversight and accountability (UK Parliament, 2021). This legislation reflects the balancing act between operational necessity and ethical accountability.

Ethical and Practical Limitations

While covert tactics are highly effective, they present significant ethical, legal, and operational risks. Failures in oversight can damage public confidence and lead to legal challenges. Additionally, covert intelligence must often be corroborated through overt evidence, such as communications data or surveillance, to ensure evidential robustness.

Data Analysis in Drug Trafficking Investigations

Mobile Devices and Communications Data

The analysis of mobile devices and communications data has become central to modern drug trafficking investigations. Mobile phone data can provide call records, messages, geolocation data, and application usage, enabling investigators to establish associations and timelines. Casey, (2011).

Network analysis techniques allow investigators to map communication patterns and identify key individuals within trafficking networks. However, the increasing use of encrypted platforms presents challenges, requiring advanced technical expertise and lawful investigative powers.

Vehicle Data and ANPR

Automatic Number Plate Recognition (ANPR) systems enable the tracking of vehicle movements across the UK road network. In drug trafficking investigations, ANPR data is used to corroborate suspect movements, identify transport routes, and link individuals to criminal activity (Home Office, NASPLE 2024).

Despite its value, ANPR data must be handled in accordance with data protection legislation. Investigators must ensure that its use is proportionate and justified to avoid breaches of privacy rights.

CCTV Evidence

CCTV remains a vital corroborative tool in attributing offenders to drug trafficking activity. When combined with ANPR and mobile data, CCTV footage strengthens evidential timelines and enhances attribution. However, volume and quality issues can limit its effectiveness, requiring skilled analysts to interpret footage accurately.

4b. Application of Skills, Knowledge and Experience in Investigative Outcomes

Linking Theory to Practice

The application of investigative theory into practice is essential for achieving effective outcomes. Theoretical models such as ILP, NIM, and NDM provide structure and consistency, but their success depends on practitioner competence. Skilled investigators use these frameworks to guide hypothesis generation, test assumptions, and evaluate evidence objectively.


Preventing Inertia, Boredom and Complacency

The structured application of investigative frameworks and analytical methodologies plays a critical role in preventing inertia, boredom, and complacency within complex drug trafficking investigations. Prolonged investigations, particularly those involving extensive data analysis, covert surveillance, and intelligence development, can increase the risk of cognitive fatigue and routine-based thinking among investigators. Without deliberate methodological structure, this may lead to investigative drift, reduced critical engagement, and ultimately under-performance.

The use of formal models such as Intelligence-Led Policing, the National Intelligence Model, and structured analytical techniques encourages continual review, hypothesis testing, and reassessment of investigative direction. These frameworks support disciplined thinking and promote reflective practice, ensuring that investigative activity remains purposeful and aligned to emerging intelligence rather than defaulting to habitual or assumption-based decision-making.

Research shows that investigative outcomes can be negatively affected when officers become overly familiar with processes and fail to rigorously challenge established lines of enquiry. Cognitive biases, such as confirmation bias, can cause investigators to become anchored to initial hypotheses and overlook alternative possibilities, reducing investigative adaptability and effectiveness. Ask and Granhag, (2005); Meterko and Cooper, (2022).
Their research highlights the importance of structured reflection and continuous professional engagement to counter complacency, particularly in long-term investigations involving serious and organised crime. By embedding analytical checkpoints and formal review mechanisms, investigators are encouraged to remain intellectually engaged, challenge cognitive bias, and maintain investigative momentum.

Furthermore, applying theory to practice enables investigators to recognise when investigative strategies require adaptation in response to changing offender behaviour or emerging evidence. This reflective and structured approach not only enhances investigative effectiveness but also supports professional accountability and resilience in high-pressure operational environments.

The Role of Experience in Investigative Practice

Experience plays a significant role in shaping investigative effectiveness within complex drug trafficking investigations; however, its value must be critically examined rather than assumed. While experience is often perceived as an inherently positive attribute, its contribution to investigative outcomes is contingent upon the extent to which it is actively reflected upon, evaluated, and integrated with formal knowledge and theoretical frameworks.

Kolb’s (1984) Experiential Learning Cycle provides a well-established theoretical lens for evaluating the role of experience in investigative practice. Kolb proposes that learning occurs through a cyclical process of concrete experience, reflective observation, abstract conceptualisation, and active experimentation. Applied to policing, this suggests that investigative experience enhances professional competence only when officers actively reflect on their operational encounters and apply lessons learned to future practice. In the context of drug trafficking investigations, experienced officers may demonstrate nuanced situational awareness, an intuitive grasp of offender behaviour, and the ability to identify patterns within large volumes of data, such as mobile device communications, ANPR records, and CCTV footage. These abilities can expedite hypothesis generation, focus investigative priorities, and strengthen evidential development.

However, while Kolb’s model emphasises structured reflection, it assumes that all practitioners engage rigorously in each stage of the learning cycle. In practice, experience can become static or unexamined, leading to overreliance on prior cases and the risk of confirmation bias—interpreting new data to fit existing assumptions. Such bias can be particularly damaging in complex, data-rich investigations where investigators must synthesise multiple sources of intelligence to identify novel criminal behaviours. Kolb’s framework highlights that experience alone does not constitute learning; reflective observation and abstract conceptualisation are critical for converting operational exposure into actionable competence (Kolb, 1984).

A useful counterpoint to Kolb is Schön’s (1983) Reflective Practitioner model, which emphasises reflection-in-action and reflection-on-action. Unlike Kolb, Schön acknowledges that professionals frequently operate in situations of high uncertainty and ambiguity, where pre-defined frameworks may be insufficient. Reflection-in-action allows investigators to make real-time adjustments during operations, while reflection-on-action occurs after events to evaluate decisions and outcomes. Schön’s model foregrounds adaptive expertise, highlighting that investigative effectiveness often depends on the ability to improvise and make judgements under uncertainty, not solely on structured experiential cycles.

Critically comparing the two, Kolb provides a structured, systematic approach to learning from experience, which is valuable for ensuring that lessons from prior operations are captured and institutionalised. However, it may be less applicable in fast-moving, unpredictable environments where immediate adaptive decision-making is required. Conversely, Schön’s model explicitly recognises the fluidity of operational contexts and the need for iterative, reflexive decision-making, but it risks under-theorising the formalisation of experience into codified practice, potentially resulting in inconsistent standards across investigators.

Integrating both perspectives offers a more nuanced understanding of experience in drug trafficking investigations. Experience becomes most effective when it combines Kolb’s structured reflection and learning cycles with Schön’s adaptive, in-situ reflection. For example, an investigator analysing suspect vehicle movements via ANPR may use Schön’s reflection-in-action to adjust surveillance tactics in real time, while later applying Kolb’s cycle to evaluate the operation, identify lessons, and inform future investigations. This dual approach mitigates the risks of complacency, cognitive bias, and rigidity that can accompany unexamined experience, while simultaneously promoting adaptive, evidence-informed practice.

Moreover, organisational culture critically influences how experience translates into competence. Forces that embed reflective supervision, structured debriefings, and knowledge-sharing mechanisms ensure that individual experiences contribute to collective learning. Without such structures, even highly experienced investigators may inadvertently perpetuate outdated approaches, resist innovation, or over-rely on intuition at the expense of structured intelligence-led practices.

In conclusion, experience is a valuable but inherently limited component of investigative practice. Kolb’s Experiential Learning Cycle underscores the importance of structured reflection and learning from operational encounters, while Schön’s Reflective Practitioner model emphasises adaptive expertise in uncertain environments. Together, they highlight that experience must be critically examined, reflected upon, and integrated with theoretical and analytical frameworks to enhance investigative outcomes. Failure to do so risks bias, complacency, and suboptimal decision-making in complex drug trafficking investigations.

Limitations of Skills and Methodologies

Despite strong theoretical frameworks, limitations remain. Resource constraints, High workloads, multi disciplined officers, technological advances by criminals, and legal restrictions can impede investigations. Continuous professional development and organisational learning are therefore essential to maintain investigative effectiveness.

Conclusion

Drug trafficking investigations in the UK rely upon an integrated application of intelligence-led policing, structured decision-making frameworks, covert tactics, and advanced data analysis. Theories such as ILP, NIM, and NDM provide essential structure and accountability, while data from mobile devices, vehicles, and CCTV enhances offender attribution.

However, investigative success ultimately depends on the effective application of skills, knowledge, and experience. The critical evaluation and flexible application of theory reduces investigative inertia, mitigates complacency, and ensures proportionate, lawful outcomes. Continued investment in training, analytical capability, and ethical governance is vital to maintaining effective responses to drug trafficking in an evolving criminal landscape.
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Task 5: Personal Development Plan (PDP)

As part of your reflective process, please use this table to identify the next steps for your personal/professional development. Aim to identify a maximum of four (4) areas of development that are personal to you and your investigative practice for the next 12-18months. 
 Consider using ‘SMART’ as part of your answer. 

NOTE: This is equivalent to 2000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	Area of Development
	How it will be achieved 
	Who can provide support?
	Timeline

	
Develop degree-level academic writing skills, focusing on critical analysis, structured arguments, and correct referencing. Strong academic writing is essential for successful completion of the BSc and for articulating professional investigative practice.



	
By Attending the University sessions and development based on feedback and practise from ongoing assignments. 
Utilising Library learning. 
Success can be measured by completing and passing the BSC course.  
	
Course Tutor feedback on Structure and critical engagement. Online and vicarious learning from similar academic writing. 

UWTSD – HWB online support and resources, library. 

OU online resources, Google Scholar.  

Support from my family for my absenteeism to commit to study time and the personal financial commitment. 
	
12-18months but measurable during this period for continuous improvement

	
Improve Time Management and Study–Work Balance
Specifically
Implement structured study planning to balance operational responsibilities and academic commitments



	
Weekly study schedule maintained.
All assignments submitted on time.
Use digital planners and protected study time.
Early engagement with supervisors if workload conflicts arise.
Essential to prevent burnout and ensure academic success. This can be measured by the positive impact on my welfare and emotional wellbeing.
	
SWP (LDS), CTPHQ providing protected learning time. 
UWTSD, self-discipline. Occupational health if needed. 
HWB – Moodle reviewed lessons at convenient times with work life balance.
	
Implemented at the earliest opportunity and reviewed monthly. 

	
Continue Professional Development as a Senior Investigating Officer (SIO)
Specifically to
Continue my progression on the Senior Investigating Officer Development Programme (SIODP), building on the successful completion of the Serious and Complex Crime modules and the Hydra immersive learning course, in order to further enhance leadership, decision-making, and investigative governance at senior level.



	
This can be measured by Successful completion of the remaining SIODP modules as set out in the National SIO accreditation framework.
Demonstrated application of Hydra learning principles (decision logs, ethical decision-making, media strategy) in live or simulated investigations.
Positive professional feedback from line management or SIO mentors.
Achievable:
Prior completion of serious and complex modules evidences capability and readiness to progress.


	
SWP (LDS) Investigative training dept. COP. Tarian ROCU/CTP Wales.
Peer review and SIO Mentor support where possible, such as D/SIO roles. Access to force-supported SIODP training modules and mentoring arrangements. (When available) 
	
12-18months
In March ’26, I return back to force due to the finite period of my seconded role to CTPHQ. 
The role I undertake on my return may support this objective. 

	
Achieve Promotion to Inspector Through Successful Completion of the NPPF Inspector Examination
Specifically
Prepare for and successfully pass the National Police Promotion Framework (NPPF) Inspector examination, with the aim of achieving promotion to the rank of Inspector.
To be Measured by
Successfully passing of the Inspector examination at the next available sitting.
Completion of a structured study programme aligned to the exam syllabus.
Demonstrated leadership behaviours consistent with Inspector rank, evidenced through Perform/PDRs or line manager feedback.



	
Extensive operational and supervisory experience provides a strong foundation.
Study skills developed through the BSc programme support exam preparation.
Access to force promotion support, exam materials, and peer study groups.
It is relevant as
Promotion to Inspector supports professional progression, enhances leadership capacity within investigative teams, and complements academic development by translating theory into strategic and operational leadership practice.
	
Privately funded study groups such as Police Pass, Blackstones online Q&A. 

Family support due to commitment required. 

SWP and line manager support for Part 1 NPPF (noting part 2 is the examination that requires management support.) 
	
Commence structured exam study 3-6 months prior to the exam date.
Sit and pass the Inspector’s examination at the next scheduled intake.
Promotion process completed within 12-18 months, subject to organisational timelines.






Task 6 – Bibliography/Reference list
The bibliography/reference list should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle and will be provided in your lesson. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
If you are unsure, it is important that you seek guidance.
Harvard Refencing Guide Link: 
https://moodle.uwtsd.ac.uk/pluginfile.php/324905/mod_resource/content/1/Harvard%20Referencing%20GUide.pdf
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Use of Generative AI in Assessment
(Lecturer to indicate Yes or Not against each element)
 
	RESEARCH
	For this assessment, you can use Generative AI to support you in research, including searching for bibliography, using tools to summarise, compare and interrogate materials.
	Yes ☒
 
No  ☐

	STRUCTURE
	For this assessment, you can use Generative AI to support you in structuring your submission, including creating a draft argument structure, identifying parts and headings, etc.
	Yes ☒
 
No  ☐

	PROOFREADING
	For this assessment, you can use Generative AI to check your own text/creation for grammatical and syntactical mistakes, including rephrasing of your own work within specific standards.
	Yes ☒
 
No  ☐

	WRITING
	For this assessment, you can use Generative AI to create text for submission.
	Yes ☐
 
No  X

	CREATIVE
	For this assessment, you can use Generative AI to create creative materials, such as images.
	Yes ☒
 
No  ☐

	PROGRAMING
	For this assessment, you can use Generative AI to create and check code.
	Yes ☒
 
No  ☐

	NONE
	For this assessment, you are not allowed to use any type of Generative AI support. This includes research support, structure support, writing/proofreading support and creative support.
	Yes ☐
 
No X




How to Acknowledge your use of AI
This guidance is for students and staff to support the integration of AI tools in assessment.
This guidance will provide you with the necessary information on how to acknowledge your use of AI in any assessment.
Important: Students are expected to keep drafts of their work, including notes, etc., before and after the use of any AI tool. Students will be expected to produce these drafts and materials as necessary.
You are expected to use this acknowledgement format for all allowable uses of AI.
You are expected to include this acknowledgement in a separate page at the beginning of your submission.
Basic Acknowledgement format of AI tool use
I acknowledge the use of [AI Tool] [(AI Tool url)] on [Date] to [Purpose my work]. I used the prompt(s):
1. [Prompt]
2. [Prompt]
3. [Prompt]
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.
Example 1: I acknowledge the use of Grammarly (https://www.grammarly.com/) on 10 February 2024 to check my work using the prompt(s):
1. Please check the following text for readability, grammar and syntax.
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.
Example 2: I acknowledge the use of SciSpace (https://typeset.io/) on 7 March 2024 to support my research using the prompt(s):
1. Please provide me with materials on the biology of the liver.
2. Please provide me with materials on liver cells.
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.
Example 3: I acknowledge the use of ChatGPT (https://chatgpt.com/) on 13 April 2024 to write my notes into submission format using the prompt(s):
1. Please write up these bullet points as an essay paragraph at university level.
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.
Acknowledgement of the use of multiple AI tools
If you have used multiple AI tools, then you need to include an acknowledgement for each tool you used.
Example 4: I acknowledge the use of SciSpace (https://typeset.io/) on 28 June 2024 to support my research using the prompt(s):
1. Please provide me with materials on the American Civil War.
2. Please provide me with materials on the reception of Gone with the Wind.
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence
I acknowledge the use of Adobe Express (https://www.adobe.com/express/) on 24 June 2024 to edit photographic material:
1. Remove background from Figure 1.
I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.
If you have not used AI tools
If you have not used AI tools, whether because it is not allowed or because you have chosen not to use AI tools at all, you need to include the following acknowledgement.
I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.
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